
Debbie Bauman, Chair Nancy Perea, Vice-Chair

Call to Order

Public Comments

MRMPO Staff Reports - Summary included in the February 2026 Agenda Packet


TAB 10

Mid-RegionCouncil of Governments
809 Copper Ave. NW
(505) 724-3616

TAB 8

R-26-01 MTB - Recommending the Adoption of the PM1 Targets from the NMDOT

R-26-01 TCC - Approving Amendments to the TPTG Charter

R-26-03 MTB - Amending the Unified Planning Work Program Budget for the
Albuquerque Metropolitan Planning Area for Federal Fiscal Year 2026

TAB 9 Election of Chair and Vice Chair

Mid-Region Council of Governments
Metropolitan Transportation Board’s

TAB 3

TAB 4

TAB 2
PUBLIC COMMENTS AND REPORTS

TAB 1

A roll-call of those in attendance will be done. The presence of a quorum will be noted

Approval of the February 6, 2026 Agenda

Approval of the December 5, 2025 Action Summary

AGENDA

TRANSPORTATION COORDINATING COMMITTEE
Friday, February 6, 2026 (A hybrid meeting)

ACTION ITEMS

TAB 5 R-26-02 MTB - Adopting the Public Transportation Agency Safety Plans (PTASP)
developed by COA/ABQRIDE and Rio Metro RTD

DISCUSSION ITEMS / INFORMATION 

NOTES
NEXT 
MEETING:

Anyone requiring special accommodations is requested to notify the MRCOG office at
(505) 247-1750 seven (7) days prior to the meeting or e-mail kbenavidez@mrcog-
nm.gov

Friday, March 6, 2026 from 1:30 PM to 3:00 PM

No Discussion/Information Items

TAB 6

TAB 7

1:30 p.m. – 3:00 p.m. 

This will be a hybrid meeting. 

 Staff stands for questions.

Anyone who wishes to address the TCC must call-in and identify themselves
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ZOOM LINK

Topic: TCC Monthly Meeting

Join Zoom Meeting:

https://us06web.zoom.us/j/82488252812?pwd=XgfqiMWUl2rh4PUbmosvBXoMGAz6k1.1

Meeting ID: 824 8825 2812
Passcode: 881510
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 Debbie Bauman, Chair       Nancy Perea, Vice-Chair 

AGENDA 
  

Call to Order 
 
Chair Debbie Bauman, City of ABQ, called the meeting to order at 1:32 PM. The 
presence of a quorum was noted. The attendance sheet is included in this Action 
Summary. 
 
Note that this meeting was in a hybrid format. 

 
TAB 1 

 
Approval of the December 5, 2025, Agenda 
 
Action Taken: 
 
Rodrigo Eichwald, Bernalillo County, made a motion to: 
 
APPROVE THE AGENDA FOR December 5, 2025 
 
Brian Lopez, Bernalillo County, seconded the motion, and it passed unanimously 
on a roll-call vote of 17 in favor and none opposed. See the voting sheet. 

 
TAB 2 

 
Approval of the November 7, 2025, Action Summary 
 
Action Taken: 
 
Brian Lopez, Bernalillo County, made a motion to: 
 
APPROVE THE ACTION SUMMARY OF November 7, 2025 
 
Rachel Hertzman Moore, APS, seconded the motion, and it passed unanimously 
on a vote of 17 in favor and none opposed. See the voting sheet.  
 

PUBLIC COMMENTS AND REPORTS 
 
TAB 3 

 
Public Comments 
  
There were no public comments.  
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TAB 4 Reports 
 
 Metropolitan Planning Organization (MPO) Staff –  
 
Kendra Montanari, Transportation Planning and Technical Services Manager, 
informed the Committee that the Mid-Region Metropolitan Planning Organization 
(MRMPO) staff are beginning initial preparations for our 2026 Quadrennial 
Certification Review, which is due this Spring. The purpose of a certification 
review is to evaluate the metropolitan transportation planning process for 
compliance with federal requirements. The review is jointly conducted by the 
FHWA and FTA and includes interviews with planning partners, a public hearing, 
and an on-site or virtual review. In addition, staff have completed an interactive 
online viewer for the socioeconomic forecast, as well as a forecast methodology 
presentation. Technical staff are meeting to discuss a major update to MRMPO’s 
parcel and land use data.  Staff continue to attend agency meetings when 
requested and respond to data requests as needed, and recently completed a 
population and housing forecast for the City of Moriarty. 
 
Claudia Patricia Merlo, Transportation Program Manager, Finance & 
Administration, had no reports.  
 
 Active Transportation Committee (ATC) –  
 
Tara Cok, Senior Transportation Planner, informed the Committee that the Active 
Transportation Committee (ATC) will meet again in December and will be working 
on updating and finalizing the Long-Range Bikeway System (LRBS) map. There 
will also be a presentation given by NMDOT on the Active Transportation Plan 
they are currently working on.   
 
 Congestion Management Process Committee (CMP) –  
 
Judith Gray, Senior Transportation Planner, informed the Committee that the 
CMP Committee did not meet in November. As discussed at the October meeting, 
MPO staff are developing a refined analysis of the CMP Corridors, which will be 
presented at the January CMP meeting. No CMP Committee meeting is planned 
for December; staff will be making direct agency contacts for some of the analysis 
for CMP, as well as updated Long Range network maps.  
 
 Intelligent Transportation System Subcommittee (ITS) –   
 
Nathan Masek, Senior Transportation Planner and Traffic Monitoring Program 
Manager, informed the Committee that the first of the signal flush timing plans is 
being delivered to the stakeholder agencies by the consultant team. These plans 
will facilitate the incident response detour routing in the event of major disruptions 
on the interstate system. Additional support from the vendor Econolite is being 
pursued in further support of the installation of the software packages acquired as 
part of the ATIM project. Lastly, the ITS Subcommittee continues its refinement of 
the ITS Systems and Priority Corridors designations, including updates to the 
Strategy Matrix.  
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 Land Use & Transportation Integration Committee (LUTI) –   
 
LUTI did not meet in November.  
 
 Transportation Program Technical Group (TPTG) –   
 
Mark Bailon, TIP Coordinator, informed the Committee that the Transportation 
Program Technical Group convened on November 4 to review the status of 
ongoing projects, the list of inactive projects, and a presentation about changes to 
the TIP Policies and Procedures. TPTG recommended approval of the 2025 TIP 
Policies and Procedures revisions to TCC.  
 

ACTION ITEMS 
 
TAB 5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
R-25-10 TIP Amendment FFY 2026 QT1 
 
Mark Bailon presented the FFY 2026 Quarter 1 Transportation Improvement 
Program (TIP) amendments to the Committee. 
 
Following the presentation, Mr. Bailon opened the floor for questions and 
discussion.  
 
Action Taken: 
 
B.J. Gottlieb, City of Rio Rancho, made a motion to: 
 
APPROVE THE R-25-10 TIP AMENDMENT FFY 2026 QT1 
 
Nicole Friedt, AMAFCA, seconded the motion, and it passed unanimously on a 
roll-call vote of 17 in favor and none opposed. See the voting sheet. 
 

DISCUSSION AND INFORMATION ITEMS 
 
TAB 6 
 

 
 
 
 
 

 
2026 Combined MPO Meeting Schedule 
 
Claudia Patricia Merlo, Transportation Program Manager, Finance & 
Administration, presented the 2026 Combined MPO meeting schedule for TPTG, 
TCC, and MTB.  
 
Ms. Merlo stood for questions.  
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Adjournment 
 
The December 5, 2025, meeting of the Transportation Coordinating Committee 
was adjourned at 1:49 PM. 

 

 
 
ATTEST 
 
 
____________________________ 
Dewey V. Cave, Executive Director 

 _____________________________ 
Debbie Bauman, Chair 
Transportation Coordinating Committee 
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 Counts towards Quorum QUORUM = 16
 Present, but doesn't count towards Quorum 17

ORGANIZATION 14 MEMBER 3 ALTERNATE

City of ABQ Council Services Tom Menicucci  Jeff Hertz
City of ABQ Environmental Health  Allen Smith Cameron Meyer
City of ABQ Municipal Development  Valerie Hermanson Shahab Biazar
City of ABQ Municipal Development  Debra Bauman Vacant 
City of ABQ Municipal Development  Tim Brown Vacant 
City of ABQ Planning Department Vacant Robert Messenger
City of ABQ Traffic Engineering Ernesto Armijo Vacant 
City of ABQ Transit Department Andrew De Garmo Sara Young

0 0
Albuquerque Public Schools  Rachel Hertzman Moore Benjamin Harris

0 Cordell Bock
AMAFCA  Nicole Friedt Jared Romero

0 0
Town of Bernalillo Terri Gray  Marisela Hernandez

0 Troy Martinez
Bernalillo County  Brian Lopez  Julie Luna
Bernalillo County  Richard Meadows  Rodrigo Eichwald 
Bernalillo County 0 Leila Momenzadeh
Bernalillo County 0 Jason Clark
Bernalillo County Travis Johnson 
City of Belen Steven Tomita Mayor Robert Noblin
Village of Bosque Farms 0 0
Village of Corrales Councilor Bill Woldman 0
Village of Los Lunas Brittany Armijo Alex Ochoa
Village of Los Ranchos de Albuquerque  Shanna Schultz Maria Rinaldi
Village of Tijeras Audrey Caufield Maria Martinez
City of Rio Communities Jim Winters 0
Middle Rio Grande Conservancy District  0 0
NMDOT Greg Clarke  Summer Herrera
NMDOT  Nancy Perea Luke Smith
City of Rio Rancho  Arnell Friedt Peter Wells
City of Rio Rancho  B.J. Gottlieb 0
City of Rio Rancho Jamie Marrufo 0
Rio Metro Regional Transit District  Grant Brodehl Tony Sylvester
Rio Rancho Public Schools Vacant 0
Cochiti Pueblo Vacant Vacant
Isleta Pueblo James Weldon Dale Kleinsmith

0 0
Laguna Pueblo Leonard Ludi David Deutsawe
0 0 0
Sandoval County  Mark Hatzenbuhler Vacant
Valencia County Lina Benavidez Commissioner Gerard Saiz
SSCAFCA Dave Gatterman Andy Edmondson 

ORGANIZATION MEMBER ALTERNATE
City of Albuquerque Aviation Department Jack Scherer

Albuq/Bern County Air Quality Control Board Vacant
Federal Highway Administration Vacant

Greater Albuq Bicycling Advisory Vacant
Kirtland Air Force Base Vacant

Santa Ana Pueblo Nathan Tsosie
Santo Domingo Pueblo Kathy Ashley 0

MRCOG STAFF PRESENT 

Mid-Region Council of Governments / Metropolitan Transportation Board's
TRANSPORTATION COORDINATING COMMITTEE

Attendance
Tuesday, December 5, 2025 (A hybrid meeting)

NON-VOTING ADVISORY MEMBERS

Chair Debbie Bauman
Vice-Chair Nancy Perea
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YES  17
NO  0

ABSTEINED  0
NO RESPONSE  0

ORGANIZATION 14 MEMBER 3 ALTERNATE
0 0
0 0
0 0

City of ABQ Council Services  Tom Menicucci  Jeff Hertz
City of ABQ Environmental Health  Allen Smith  Cameron Meyer
City of ABQ Municipal Development  Valerie Hermanson  Shahab Biazar
City of ABQ Municipal Development  Debra Bauman


Vacant 

City of ABQ Municipal Development  Tim Brown  Vacant 
City of ABQ Planning Department  Vacant  Robert Messenger
City of ABQ Traffic Engineering  Ernesto Armijo  Vacant 
City of ABQ Transit Department  Andrew De Garmo  Sara Young

 0  0
Albuquerque Public Schools  Rachel Hertzman Moore  Benjamin Harris

 0  Cordell Bock
AMAFCA  Nicole Friedt  Jared Romero

 0  0
Town of Bernalillo  Terri Gray  Marisela Hernandez

 0  Troy Martinez
Bernalillo County  Brian Lopez  Julie Luna
Bernalillo County  Richard Meadows  Rodrigo Eichwald 
Bernalillo County  0  Leila Momenzadeh
Bernalillo County   Jason Clark
Bernalillo County  Travis Johnson 
City of Belen  Steven Tomita  Mayor Robert Noblin
Village of Bosque Farms  0  0
Village of Corrales  Councilor Bill Woldman  0
Village of Los Lunas  Brittany Armijo  Alex Ochoa
Village of Los Ranchos de Albuquerque  Shanna Schultz  Maria Rinaldi
Village of Tijeras  Audrey Caufield  Maria Martinez
City of Rio Communities  Jim Winters  0
Middle Rio Grande Conservancy District   0  0
NMDOT  Greg Clarke  Summer Herrera
NMDOT  Nancy Perea  Luke Smith
City of Rio Rancho  Arnell Friedt  Peter Wells
City of Rio Rancho  B.J. Gottlieb  0
City of Rio Rancho  Jamie Marrufo  0
Rio Metro Regional Transit District  Grant Brodehl


Tony Sylvester

Rio Rancho Public Schools  Vacant  0
Cochiti Pueblo  Vacant  Vacant
Isleta Pueblo  James Weldon  Dale Kleinsmith

 0  0
Laguna Pueblo  Leonard Ludi  David Deutsawe
0  0  0
Sandoval County  Mark Hatzenbuhler  Vacant
Valencia County  Lina Benavidez  Commissioner Gerard Saiz

VOTES
Approval of the December 5, 2025 Agenda

Tuesday, December 5, 2025 (A hybrid meeting)

Chair Debbie Bauman
Vice-Chair Nancy Perea
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2026 MRMPO Staff Reports for Boards and Committees 

General MRMPO Planning Update  Kendra Montanari, Transportation Planning and 
Technical Services Manager 

December 
2025 

MRMPO staff completed MPO 101 and budgeting trainings in December. In addition, 
staff conducted strategic planning efforts and identified major upcoming planning 
products and activities for 2026. Staff began the development of an internal 
development project tracker and parcel database for land use and forecasting. Other 
data collection, mapping and analysis occurred for both for internal use and as 
requested by member agencies.  

January MRMPO staff performed updated crash analysis and updated web dashboards and 
maps. The MRMPO newsletter was produced and distributed. Preparations continued 
for the federal Quadrennial Certification Review. Data collection and analysis is 
ongoing at the MPO with a focus on historical population, housing and travel trends by 
subarea to inform and support planning efforts. Staff participated in agency meetings 
as needed and supported policies that advance the goals of the 2045 MTP. The Long-
Range Transportation Systems Guide document is being updated to support the 
development of the long-range network updates conducted through committees. 

February  
March  
April  
May  
June  
July  
August  
September  
October  
November  
December  

 

General MRMPO Finance and Administration  Claudia Patricia Merlo, Transportation Program 
Manager, Finance & Administration.  

December 
2025 

The Hybrid MPO Quarterly Meeting was held on December 9, 2025, in Las Cruces, with 
participation from the Santa Fe, Farmington, El Paso, Mesilla Valley, and Mid-Region 
MPOs, NMDOT and a special guest from the Association of Metropolitan Planning 
Organizations (AMPO). Topics included Title VI compliance, NMDOT funding updates, 
the State Highway Safety Plan, and the status of the federal Transportation 
Reauthorization Bill, which remains the most critical issue due to its impact on future 
funding and planning. 
 
The FFY 2025 Annual Performance and Expenditure Report was delivered timely to the 
Planning Division / MPO Liaison. 
 
The Annual Title VI update was delivered timely to the NMDOT Title VI Coordinator 
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January The UPWP FFY 2026 Reimbursement Packet was delivered timely to the Planning 
Division / MPO Liaison on January 21, 2026 
 
The MRMPO Staff started planning and organizing the tasks involve in developing the 
TIP 2028-2033 as well as the UPWP 2027-2028 
 

February  
March  
April  
May  
June  
July  
September  
August  
October  
November  
December  

 

Transportation Improvement Program (TIP) Mark Bailon 
TIP Coordinator 

 
Claudia Patricia Merlo, Transportation Program 

Manager, Finance & Administration.  
December 
2025 

The annual Obligated Projects Listing was sent to NMDOT Planning and is available on 
the MRMPO Website. The AMPA achieved a 93% obligation rate for projects in FFY25.  
 
TPTG – The Transportation Program Technical Group convened December 2nd to 
review the status of ongoing projects, the list of inactive projects, and the FFY26 Q1 
TIP Amendment. TPTG recommended bringing all amendments before TCC.  
TCC – The committee took action on December 5th to recommend the FFY26 Q1 TIP 
Amendment to MTB. The committee was also informed of the schedule of meetings 
for 2026. 
 
MTB – The board took action on December 19th to approve the FFY26 Q1 TIP 
amendment. The board heard a presentation by the Association of Metropolitan 
Planning Organizations about congressional surface transportation reauthorization. 
The board also heard a presentation on the ABQ Ride and Rio Metro RTD consolidation 
study by Huitt Zollars.  

January TPTG – TPTG convened January 6th to review the status of ongoing projects, the list of 
inactive projects, and took action to approve recommending amendments to the TPTG 
charter document to TCC.  
 
TCC & MTB – Meetings for both TCC and MTB were canceled.  

February  
March  
April  
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May  
June  
July  
August  
September  
October  
November  
December  

 

Congestion Management Process Committee 
(CMP) 

Judith Gray, Senior Transportation Planner 

December 
2025 

The CMP committee did not meet in December; MPO staff reached out to several 
individual members, including the committee chair and vice chair, to review the 
refined corridor analysis.  

January CMP Committee is scheduled to convene on January 30; staff will provide an updated 
on the Long Range Transportation System (LRTS) Guide and will provide a presentation 
on the Transportation Analysis and Querying Application (TAQA), to seek input from 
member agencies on the next update. Staff will also provide an update on the CMP 
Corridor analysis.  

February  
March  
April  
May   
June  
July  
August  
September  
October  
November  
December  

 

Intelligent Transportation System 
Subcommittee (ITS)  

Nathan Masek, Senior Transportation Planner and 
Traffic Monitoring Program Manager 

December 
2025 

The ITS Subcommittee confirmed that the Incident Management Plan ATIM (a300971) 
project was completed and final deliverables were received satisfactorily. The 
committee met and gave final approval to the ITS Corridors Map. Further refinements 
to the ITS Priorities Matrix was done.  

January The ITS Subcommittee met and discussed further refinements to the ITS Priorities 
Matrix. Of particular note was the addition of the ITS element description for non-
motorized detection for bike and pedestrian operational and safety improvements. 
The call was made to the member for updated ITS Infrastructure files in GIS for input 
to the regional GIS of existing ITS deployments. Discussion regarding the process to 
begin implementation of the ATIM, now that al files have been delivered. IT was 
decided that over the coming months the group will review the signal timing plans as 
part of the final deliverables, and at some point in the coming months a group meeting 
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will take place at the RTMC to begin to test the incident response sequence noted in 
the ATIM.  

February  
March  
April  
May   
June   
July   
August  
September  
October  
November  
December  

 

Active Transportation Committee (ATC)  
 

Tara Cok, Senior Transportation Planner 

December 
2025 

The Active Transportation Committee met in December and discussed the upcoming 
Long Range Transportation Systems Guide update and how the committee will be 
involved. The committee will be reviewing sections of the LRTS Guide related to active 
transportation and updating the existing and proposed bike facilities on the Long 
Range Bikeway System map. Committee members shared updates at the meeting.  

January The Active Transportation Committee did not meet in January, but agency staff 
members on the Committee have been working with MRMPO on their updates to the 
Long Range Bikeway System map.  

February  
March  
April  
May  
June  
July  
August  
September  
October  
November  
December  

 

Land Use & Transportation Integration 
Committee (LUTI)  

MRMPO Outreach and Engagement Planner 

December 
2025 

The LUTI committee meets on an ad-hoc basis and did not meet in December 

January The LUTI committee meets on an ad-hoc basis and did not meet in January 
February   
March  
April  
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May  
June  
July  
August  
September  
October  
November  
December  
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TAB 5 
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Tab 5 
 
 

R-26-02 MTB 
 Adopting the Public Transportation Agency Safety Plans (PTASPs) 

Developed By 
City of Albuquerque Transit Department (ABQ Ride) 

and Rio Metro Regional Transit District 
 
 

MPO Staff Recommendation:  Accepting and adopting the PTASP is 
consistent with the 2045 MTP and implements a requirement under federal 
law. 
 
 
Background:  Title 49 Code of Federal Regulations Part 673 established a 
requirement for transit agencies to develop a Transit Agency Safety Plan. This 
plan also serves as a “Safety Management System (SMS) user’s manual” that 
guides the successful implementation and operation of its SMS. 
 
 
The FTA defines SMS as:  
“The formal, top-down, organization-wide approach to managing safety risk and 
assuring the effectiveness of a transit agency’s safety risk mitigation. SMS 
includes systematic procedures, practices, and policies for managing risks and 
hazards...Furthermore, SMS is a comprehensive, collaborative approach that 
brings management and labor together to build on the transit industry’s existing 
safety foundation to better control risks, detect and correct safety problems 
earlier, share and analyze safety data more effectively, and measure safety 
performance more carefully.” 
 
 
MPO Staff Recommendation 
MPO staff recommends adopting the Public Transportation Agency Safety Plans 
established by the City of Albuquerque Transit Department, ABQ Ride, and the 
Rio Metro Regional Transit District, as set out in the attachments. 
 
TCC and TPTG Recommendation: 
This item was reviewed at the TPTG on February 3, 2026, and the TCC meeting 
on February 6, 2026 
 
There was concurrence to bring the Public Transportation Safety Action 
Plans to the board for adoption. 
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RESOLUTION 1 

of the 2 

METROPOLITAN TRANSPORTATION BOARD 3 

of the 4 

MID-REGION METROPOLITAN PLANNING ORGANZIATION 5 

of the 6 

MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO 7 

(R-26-02 MTB) 8 

ADOPTING PUBLIC TRANSPORTATION AGENCY SAFETY PLANS (PTASP) 9 
DEVELOPED BY 10 

CITY OF ALBUQUERQUE TRANSIT DEPARTMENT (ABQ RIDE) 11 
AND RIO METRO REGIONAL TRANSIT DISTRICT  12 

 13 

 WHEREAS, the Metropolitan Transportation Board is the governing body of the 14 

Mid-Region Metropolitan Planning Organization (MRMPO), a division of the Mid-Region 15 

Council of Governments; and 16 

 WHEREAS, the MRMPO is responsible for metropolitan transportation planning 17 

in accordance with 23 CFR 450, for the Albuquerque Metropolitan Planning Area 18 

(AMPA); and  19 

 WHEREAS, United States Code, Title 49. Code of Federal Regulations Part 673 20 

established a requirement for certain transit agencies that receive federal funds under 21 

FTA’s Urbanized Area Formula Grants to develop a Public Transit Agency Safety Plan 22 

(PTASP); that include the process and procedures to implement Safety Management 23 

Systems (SMS); and 24 

WHEREAS, federal regulations require metropolitan planning organizations to 25 

adopt Public Transit Agency Safety Plans. 26 
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 NOW THEREFORE BE IT RESOLVED by the Metropolitan Transportation Board 27 

of the Mid-Region Metropolitan Planning Organization of the Mid-Region Council of 28 

Governments of New Mexico that the Transit Safety Agency Plans, as set out in 29 

ATTACHMENTS A and B, are hereby accepted, and adopted for the Albuquerque 30 

Metropolitan Planning Area (AMPA) and the Mid-Region Metropolitan Planning 31 

Organization. 32 

  PASSED, APPROVED, AND ADOPTED this 20th  day of February 2026 33 

by the Metropolitan Transportation Board of the Mid-Region Metropolitan Planning 34 

Organization of the Mid-Region Council of Governments of New Mexico.   35 

    36 

       ______________________________ 37 
       Jack Torres, Chair 38 
       Metropolitan Transportation Board 39 
ATTEST: 40 
 41 
 42 
________________________________ 43 
Dewey V. Cave 44 
Executive Director, Mid-Region Council of Governments 45 
Executive Director, Mid-Region Metropolitan Planning Organization 46 
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City of Albuquerque 2025 Public 
Transportation Agency Safety Plan  
Version 1, issued 07/19/18 

1. Transit Agency Information 

The City of Albuquerque Transit Department is a public large urbanized area provider serving the 
Albuquerque metropolitan area with fixed route, rapid transit and paratransit services.  
Transit Agency Name City of Albuquerque Transit Department (ABQ RIDE) 

Transit Agency Address 100 1st Street SW Albuquerque, New Mexico 87102 

Name and Title of 
Accountable Executive Leslie Keener, Director 

Name of Chief Safety 
Officer or SMS 
Executive 

Michael Kitchen CSO/Safety compliance specialist 

Mode(s) of Service 
Covered by This Plan DR, MB, RB  

List All FTA Funding 
Types (e.g., 5307, 5310, 
5311) 

5307, 5309, 5339 

Mode(s) of Service 
Provided by the Transit 
Agency (Directly 
operated or contracted 
service) 

DR, MB, RB 

Does the agency 
provide transit services 
on behalf of another 
transit agency or entity? 

Yes 
X 

No 
 

Description of 
Arrangement(s) 

Bernalillo County: pays for ABQ RIDE to 
provide service on routes that leave the City 
boundaries within the County. 

 

Name and Address of 
Transit Agency(ies) or 
Entity(ies) for Which 
Service Is Provided 

Bernallio County 
415 Silver ave SW 
Albuquerque NM 87102 
 
Rio Metro Reginal Transit Distrct 
809 copper ave  NW albuquerque 87102 

2.  Plan Development, Approval, and Updates 

Name of Entity That 
Drafted This Plan City Of Albuquerque Transit Department 

Signature by the 
Accountable Executive Signature of Accountable Executive Date of Signature 
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Leslie Keener 09/01/2025 

Approval by the Board 
of Directors or an 
Equivalent Authority 

Name of Individual/Entity That Approved This 
Plan Date of Approval 

Albuquerque City Council Pending council approval  

Relevant Documentation (title and location) 

Resolution; City of Albuquerque - Legislation 

Approval by the Safety 
Committee 

Name of Individual/Entity That Certified This 
Plan Date of Certification 

Safety Committe 08/21/25 

Relevant Documentation (title and location) 

Meeting minutes dated (08/21/25), 
(Transitfolders\crossdivional\Safety\safetycommitteeandagenda) 

Certification of 
Compliance 

Name of Individual/Entity That Certified This 
Plan Date of Certification 

Lauren Keefe, City Attorney Pending council approval 

Relevant Documentation (title and location) 

City of Albuquerque’s FTA Certifications and assurances filed on trams (pending) 

 

Version Number and Updates 
Record the complete history of successive versions of this plan. 

Version 
Number Section/Pages Affected Reason for Change Date Issued 

1.0 All Updated 4/21/20 
2.0 pp. 1,3,4,7,8,9 Updated  8/19/21 

3.0 pp. 1, 2, 6 Updated 9/13/22 

4.0  All Updated  10/16/23 

5.0 1,2,3,4,6,7,8,9 Updated  9/19/24 

6.0 All updated 8/04/25 

 

Annual Review and Update of the Public Transportation Agency Safety Plan 
Describe the process and timeline for conducting an annual review and update of the Public 
Transportation Agency Safety Plan. 
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The Department's Accountable Executive, Chief Safety Officer, and transit agency leadership 
meet quarterly and the safety committee meets at a minimum of six (no more than eight) times 
throughout the year to review the implementation status of the plan and consider the need for 
changes or updates. This review includes examination of the safety performance assessment 
including safety performance targets, progress toward achieving those targets, and whether 
any adjustment to the targets is warranted for the following year. In addition, the review includes 
whether any changes are warranted to the safety management policy, safety risk management 
process, safety assurance activities, and safety promotion program. Any changes and updates 
are completed by the end of September, three months after the Department's fiscal year ends and 
are approved by the Accountable Executive, the Safety Committee and the City Council 
annually. 

 

3. General Annual Safety Performance Targets 

 

 General Annual Safety Performance Targets 
Specify performance targets based on the safety performance measures established under the National 
Public Transportation Safety Plan. 

Mode of 
Transit Service 

Annual 
Total 

Worker 
Fatalities 

Rate of 
Annual 
Worker 

Fatalities 

Annual 
Total of 
Other 

Fatalities 

Rate of 
Other 

Fatalities 

Annual 
Total 

Worker 
Injuries 

Rate of 
Worker 
Injuries 

Annual 
Total 
Other 

Injuries 

Rate of 
Other 

Injuries 

DR 0 0.0 0 0.0 0 0.0 2 0.1 

MB 0 0.0 0 0.0 5 0.2 20 0.7 

RB 0 0.0 0 0.0 5 0.7 18 2.6 

Mode of 
service 

Annual 
Total 

Worker 
Assaults 

Rate of 
Annual 
Worker 

Assaults 

Annual 
Total Safety 

Incidents 

Rate of 
Safety 

Incidents 

Annual 
Total 

Pedestrian 
Collisions 

Rate of 
Pedestrian 
Collisions 

Annual 
Total 

Vehicle 
Collisions 

Rate of 
Vehicle 

Collisions 

DR 0 0.0 11 0.6 0 0.0 20 1.1 

MB 10 0.4 110 3.9 3 0.1 60 2.1 

RB 8 1.2 65 9.4 3 0.4 40 5.8 

Mode of 
service 

Total of 
Major 

Events 

Rate of 
Major 

Events 
System 

Reliability 

DR 3 0.2 60,000 

MB 20 0.7 35,000 

RB 15 2.2 18,000 
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4.  Annual Safety Performance Targets for the Safety Risk Reduction 
Program 

The safety performance targets below overlap with the general annual safety performance 
targets and are approved by the safety committee.  The agency and safety committee may 
choose to use the same targets for both measures.  The targets below focus the safety 
committee with particular focus on injuries, transit worker assaults, collisions and major 
events.  

 Annual Safety Performance Targets for the Safety Risk Reduction Program  
Specify performance targets set by the Safety Committee for the safety risk reduction program based on the 
safety performance measures established under the National Public Transportation Safety Plan  

Mode of 
Transit Service 

Annual 
Total 

Worker 
Injuries 

Rate of 
Worker 
Injuries 

Annual 
Total 
Other 

Injuries 

Rate of 
Other 

Injuries 

Annual 
Total 

Worker 
Assaults 

Rate of 
Annual 
Worker 

Assaults 

Annual 
Total 

Pedestrian 
Collisions 

Rate of 
Pedestrian 
Collisions 

DR 0 0.0 2 0.1 0 0.0 0 0.0 

MB 5 0.2 20 0.7 10 0.4 3 0.1 

RB 5 0.7 18 2.6 8 1.2 3 0.4 

Mode of 
service 

Annual 
Total 

Vehicle 
Collisions 

Rate of 
Vehicle 

Collisions 

Total of 
Major 

Events 

Rate of 
Major 

Events 

DR 20 1.1 3 0.2 

MB 60 2.1 20 0.7 

RB 40 5.8 15 2.2 

 

 

5. Coordination with Metropolitan, Statewide, and Non-metropolitan 
Planning Processes 

These targets will be coordinated with the New Mexico Department of Transportation (NMDOT) 
and the Mid-Region Metropolitan Planning Organization (MRMPO) to ensure alignment with 
regional transportation safety goals. The progress toward these targets will be reviewed annually 
and updated as part of the PTASP review cycle. 

 

27



Safety Performance Target Coordination 
Describe the coordination with the State and Metropolitan Planning Organization(s) (MPO) in the selection 
of State and MPO safety performance targets. 
The Department communicates its goals to the Mid-Region MPO and the New Mexico Department of 
Transportation's Transit and Rail Division and discusses the selection of State and MPO safety 
performance targets with those entities. 

 

Targets 
Transmitted to the 
State 

State Entity Name Date Targets Transmitted 

The New Mexico department of transportation One (1) month after Resolution Approved by 
City Council   

Targets 
Transmitted to the 
Metropolitan 
Planning 
Organization(s)  

Metropolitan Planning Organization Name Date Targets Transmitted 

Mid-region MPO One (1) month after Resolution Approved by 
City Council   

6. Safety Risk Reduction Program 

The Safety Risk Reduction program is a structured approach to minimizing risks and promoting safety 
specific to vehicular and pedestrian safety events involving transit vehicles and assaults on transit 
workers.  It involves identifying and assessing risks, implementing measure to reduce them, and ensuring 
a culture of safety.  The Department will develop risk mitigation measures to address risks of particular 
national and local concern.  These include mitigations to reduce the risk of assaults on transit workers, 
the risk of bus accidents with vehicles and pedestrians particularly involving any visibility impairments due 
to configuration of operator areas on buses, and risk of employee and public exposure to infectious 
diseases consistent with guidelines of the Centers for Disease Control and Prevention or the New Mexico 
Department of Health.  As of the 2025 annual update, the Department has completed another risk 
assessment for operator assaults that identifies closing operator area protective barriers and customer 
service training as a primary mitigation measure, along with training and discipline procedures to reduce 
likelihood of assaults. The department will complete a risk assessment for the visibility of operators for 
each mode the department operates.  At the end of each FY, deficient targets in the safety risk reduction 
program will be assessed and the associated safety risk will be reviewed through the safety risk 
assessment process.  The risk will be mitigated based on the results of the assessment.  The transit 
departments safety set-aside in the following fiscal year will be allocated to safety related projects that are 
reasonable likely to help it meet missed safety performance targets for the safety risk reduction program 
in the future to mitigate the risk.  At a minimum, annual risk assessments will be performed by the Chief 
Safety Officer for transit worker assaults and collisions with input from the safety committee 

Hazard Identification 

This is the process of proactively finding and documenting potential sources of harm. The 
agency's program would include multiple sources of data. 

Collisions: 

Analyzing National Transit Database (NTD) data and internal collision reports 
to identify trends (e.g., specific intersections, times of day, or types of vehicles 
with a high number of incidents). 
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Reviewing dashcam footage and telematics data for risky driving behaviors like 
hard braking, sharp turns, and speeding. 

Using an Employee Safety Reporting Program (ESRP) to collect "near-miss" 
reports from operators about close calls with vehicles or pedestrians. 

Injuries: 

Examining injury reports, workers' compensation claims, and sick leave data to identify common 
injury types (e.g., slips, trips, and falls in bus garages; repetitive strain injuries from operating 
equipment). 

Conducting Job Hazard Analysis (JHA) for specific tasks, such as bus 
maintenance or wheelchair securement, to identify and document hazards. 

Assaults: 

Analyzing NTD data and internal security reports to pinpoint locations (e.g., bus 
stops, stations) and times (e.g., late-night routes) where assaults on transit workers 
or passengers are frequent. 

Gathering feedback from bus and rail operators through safety committees and 
surveys to understand the specific triggers of assaults (e.g., fare disputes, unruly 
passengers). 

Major Events: 

Conducting routine inspections and maintenance audits of rolling stock and 
infrastructure to identify potential sources of major events, such as faulty brake 
systems on a bus or a cracked rail on the subway. 

Reviewing maintenance records to identify common recurring mechanical 
failures. 

Analyzing environmental data and historical records to understand the risk of 
natural disasters like flooding or seismic activity. 

 

7. Safety Committee Establishment, Membership, and Procedures 

The Safety Committee establishment, membership and procedures are maintained as a separate 
document and held by the Chief Safety Officer. Access is available by request.  
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8. Safety Management System (SMS) 

The Transit Department has established and is implementing a Safety Management System (SMS).  
The SMS consists of the following components - a Safety Management Policy, Safety Risk 
Management, Safety Assurances and Safety Promotion.  These establish the leadership 
commitment, provide an avenue to identify analyze, prioritize, measure, monitor, evaluate and 
communicate safety risk and mitigation.  The following sections detail each of the components 
and how they are being implemented in the transit department.  

9.  Safety Management Policy 

Safety Management Policy Statement 
Include the written statement of safety management policy, incorporating safety objectives. 

The City of Albuquerque Transit Department is committed to maintaining and promoting a safe, 
healthy and injury-free environment for its transit workers and the public. This policy endorses 
efforts which ensure safety and health by emphasizing safety event prevention and the control of 
safety risks in the Department's operations. No task is so important and no service so urgent that it 
cannot be done safely. 

 
Goal: 
To assure the safety of the Department's transit workers, riders, and other members of the public. 

 
Objectives: 

• Develop a safety culture that encourages transit worker to recognize the importance of 
safety and to incorporate safety as a paramount goal in carrying out their duties and to 
identify and report potential safety events. 

• Clearly define for all transit workers their accountabilities and responsibilities for delivering 
safe transit service. 

• Minimize safety risks associated with the Department's operations to a point that is as 
low as reasonably achievable. 

• Actively develop, monitor and improve safety processes to maintain and 
continuously improve safety performance over the long term. 

• Ensure that all staff are provided with adequate and appropriate safety information and 
training to achieve competency in safety matters commensurate with their duties. 

• Empower employees to recognize and mitigate hazards 
 
A systematic process is necessary to integrate tools with a management led approach that effectively 
assesses the dynamics of the work environment, workplace safety, and the transit system as it 
operates in the field. Other mechanisms include transit worker involvement, worksite analysis, safety 
event prevention, control, and training.  The safety committee is a key to fostering an environment and 
culture that aids in hazard identification and mitigation through providing solutions to safety issues 
within the department  

Safety Management Policy Communication 
Describe how the safety management policy is communicated throughout the agency’s organization.  
Include dates where applicable. 

The Department disseminates this policy through posters at work reporting locations and in new-transit 
worker training. Periodic reminders are posted on the Department's internal display system which alerts 
transit workers to important current information.  Safety committee membership is solicited from the 
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union but also is promoted in these same forms of communication.  Further, safety committee summary 
of topics covered at the meeting is provided in similar communications to employees.  

Authorities, Accountabilities, and Responsibilities 
Describe the authorities, accountabilities, and responsibilities of the following individuals for the 
development and management of the transit agency’s Safety Management System (SMS). 

Accountable Executive 

As Accountable Executive, the Department Director has ultimate 
accountability and responsibility for carrying out the ASP and the Transit 
Asset Management (TAM) Plan. Ensures the SMS is effectively 
implemented throughout the system and action is taken as necessary to 
address substandard performance in the SMS. This is done by 
implementing safety risk mitigations for the safety risk reduction program 
as included in this AS. Receives and considers all other safety risk 
mitigations recommended by the Safety Committee.  The Director has the 
authority to direct all staff in the department to perform their roles in the 
plan’s implementation and can reassign tasks as needed. 

Chief Safety Officer or 
SMS Executive 

The Chief Safety Officer (CSO) has responsibility for ensuring day-to-day 
implementation and operation of the SMS. The CSO is responsible for and 
authorized to: 

• Assist in the formulation of safety and health policies. 
• Provide safety and health related technical services. 
• Monitor the effectiveness of this plan including collecting information 

from Department staff and preparing updates on progress to meeting 
safety performance targets. 

• Investigate safety events to identify root causes, identify hazards, assess 
safety risks and recommend safety mitigations, including working with 
the Department's Safety Committee. Coordinate tracking of safety risk 
mitigation efforts and their efficacy. 

• Inspect facilities for hazards and/or adherence to safety-related 
procedures. 

• Develop and assist in the implementation of safety programs. 
• Provide training materials, assistance, and programs on safe work 

practices. 
• Consult with transit workers, supervisors and the public about safety 

and health topics. 
• Disseminate information to the Transit community on legal 

requirements of appropriate federal, state and City rules and 
regulations. 

The CSO is accountable for plan updates and monitoring to be approved by the 
Department Director.  The CSO holds a direct line of reporting to the Director. 

Safety Committee 

The Safety Committee reviews and approves the ASP and any updates before 
approval by City Council. The Committee sets annual safety performance targets 
for the safety risk reduction program.  The Committee identifies and recommends 
safety risk mitigations necessary to reduce the likelihood and severity of potential 
consequences identified through the transit department’s safety risk assessment, 
including safety risk mitigations associated with any instance where the transit 
department did not meet an annual safety performance target in the safety risk 
reduction program.  The Committee identifies safety risk mitigations that may be 
ineffective, inappropriate, or were not implemented as intended, including safety 
risk mitigations associated with any instance where the transit agency did not meet 
an annual safety performance target in the safety risk reduction program.  The 
Safety Committee identifies safety deficiencies for purposes of continuous 
improvement, including any instance where the transit department did not meet an 
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annual safety performance target in the safety risk reduction program.  

Transit agency 
Leadership and 
Executive 
Management 

Department Managers 
All Managers, Assistant Managers, Supervisors, Department Leads are 
responsible for: 

• Having authority and responsibility for the day to day implementation and 
operation of the SMS 

• Ensuring that facilities and equipment provided meet requirements for a 
safe work environment as defined by applicable rules, regulations and 
standards and the plan. 

• Ensuring individuals under their management have the authority, 
training, and support to implement this plan 

• Establishing procedures to implement safety policies 
• Establishing procedures for dissemination of policies and other safety-

related information. 
They have authority to draft standard operating procedures (subject to Director 
approval), to provide training to their subordinates, and to conduct discipline as 
appropriate per the City’s Personnel Rules and Regulations to ensure their 
subordinates implement all elements of this plan.  They are accountable for 
ensuring their respective areas work in good faith to implement the plan.  
 

Key Staff 

Human Resources Manager 
In addition to the management responsibilities above, the HR Manager is 
responsible for: 

• Ensuring that this Plans' policy statement and any related documents are 
reviewed with all transit workers upon hire. 

• Understanding safety rules are work rules when counseling supervisors 
on non- compliance safety matters. Ensure that transit workers are 
accountable for their actions through a progressive disciplinary action 
plan. 

• Partnering with the Chief Safety Officer, Trainers, and Risk Management 
in the implementation of this plan and any subsequent training that may 
be needed. 

The HR Manager is accountable for the distribution of established safety 
materials to new transit worker s and is authorized to direct staff as needed in 
conducting any disciplinary process related to ensuring this plan is carried out. 

 
Trainers 
The Transit Department Training Specialists are responsible for training new 
Motor Coach Operators, Sun Van Chauffeurs, and Vehicle Maintenance staff on 
the Department's standard operating procedures, including related safety 
procedures. They also provide refresher trainings as needed and retraining as 
required per policy. They are authorized to decide when trainees are ready to 
take on their regular duties and are accountable to them respective division 
managers (Operations and Maintenance) for providing the required training. 
 
These groups will support the Safety Committed in developing, implementing and 
operating the SMS. 

 

Transit Worker Safety Reporting Program 
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Describe the process and protections for employees to report safety conditions to senior management.  
Describe employee behaviors that may result in disciplinary action (and therefore, are excluded from 
protection). 

The Department has developed a procedure for all transit workers and contractors to report safety 
concerns that could include hazards, potential consequences, or any other information relevant to safety. 
The safety reporting program is an important source of safety information and is intended to help the 
Accountable Executive and other senior managers receive this information from across the Department. 

The Department provides paper forms for all transit workers or contractors to use to submit safety concerns 
or observations. The forms allow transit workers to submit their concerns anonymously in drop boxes 
located at the Department's Rusk and Ken Sanchez maintenance and operating facilities as well as at the 
Alvarado Transportation Center where administrative offices are located.  The department is actively 
promoting reporting all issues including transit worker assaults, near-misses and any and all unsafe acts 
and conditions so supervision can assess the root cause and act by putting mitigations in place to reduce 
the risk to the public and other transit workers.  

The Department may not retaliate against a transit worker for reporting a safety concern. This protection 
does not, however, protect a transit worker from disciplinary action, per the City's Transit worker Rules and 
Regulations, if the transit worker reports a safety concern stemming from the transit worker violating explicit 
instructions from the Department. 

 

10. Safety Risk Management 

Safety Risk Management Process 
Describe the Safety Risk Management process, including: 

• Safety Hazard Identification:  The methods or processes to identify hazards and consequences of 
the hazards. 

• Safety Risk Assessment:  The methods or processes to assess the safety risks associated with 
identified safety hazards. 

• Safety Risk Mitigation:  The methods or processes to identify mitigations or strategies necessary as 
a result of safety risk assessment.  

The Department’s Risk Management Process centers on its Chief Safety Officer (CSO) and its inter-disciplinary Safety 
Committee.  The CSO chairs the Department’s Safety Committee, receives and records hazard and potential 
consequence information, and maintains notes from the committee’s meetings.  The committee is made up of an equal 
number of frontline transit worker representatives, selected by the collective bargaining unit(s), and management 
representatives.  The committee consists of management staff in Maintenance, Operations, and the City’s Risk 
Management Division, and representatives from Frontline Maintenance Personnel, Sun Van Chauffeurs, and Motor 
Coach Operators.  
 
Safety Hazard Identification: 
While the Department uses several processes to identify hazards and potential consequence s of those hazards, those 
that have been identified as potential concerns are sent to the CSO to document and perform preliminary analysis in 
order to present those concerns to the Safety Committee for efficient consideration and resolution as the committee 
deems appropriate.  Sources of hazard identification include: 

• Transit worker reporting forms   
• Transit worker reports to supervisors 
• Daily safety meetings for Maintenance shifts 
• Fixed-route Motor Coach Operator comment forms (intended for comments on route timing, bus stop issues, 

low ridership trips, etc. but also available for use as an avenue for relaying safety concerns) 
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• Public comments through various channels (311 call center, Transit Department Customer Service, 
Department’s social media accounts, comments given to the Mayor’s office or Councilor offices, etc.) 

• Inspections by staff or contractors 
• Safety event review committee or investigations 
• Review of trends 
• Transit Asset Management condition assessments 
• Risk Management Safety Compliance Specialist observations 
• CSO observations 
• Data and information provided by oversight committees such as the FTA and the State 
• Data and information regarding exposures to infectious diseases provided by the CDC or a State health 

Authority 
• Safety Concerns identified through the Safety Assurance process 

 
Supervisors and managers receiving any of these sources of hazard concerns send them to the CSO.  If the hazard 
clearly requires immediate mitigation, the CSO may initiate that action.  For all other hazard concerns, the CSO reviews 
the hazard reports and makes preliminary assessments of potential consequences (whether identified in the hazard 
report or not), risk assessment, and potential safety risk mitigations.  The Safety Committee then reviews and approves 
or changes the CSO’s recommendations.  The CSO records the committee’s conclusions. 
 
Safety Risk Assessment: 
As above, the Safety Committee reviews the CSO’s recommended safety risk assessments and approves or changes 
them. The Department uses the attached matrix for assessing the severity of hazards’ potential consequences, the 
likelihood that the potential consequence s will occur, and the resulting safety risk assessment.  
 
 
Safety Risk Mitigation: 
With recommendations from the CSO, the Safety Committee examines potential mitigations including engineering, 
education or enforcement changes to reduce the safety risk of hazards based on their priority level.  Mitigations that 
require unusual levels of Department change or investment require approval by the Transit Director.  Changes could 
include design of facilities, standard operating procedures, training, equipment or oversight and discipline in order to 
avoid, reduce or eliminate the potential consequences of hazards and thereby reduce safety risk.  Members of the 
committee are assigned follow-up tasks to implement or investigate the feasibility of implementing recommended 
changes; they report back to committee on progress for accountability or re-examination of potential mitigations as 
additional information is gathered.  The CSO is responsible for tracking progress on these mitigation efforts and making 
sure that mitigations are implemented as ultimately decided by the Committee and approved by the Director (as 
needed).  When the Safety Committee recommends a safety risk mitigation unrelated to the safety risk reduction 
program and the Director decides not to implement the mitigation, the Director shall provide a written statement 
explaining their decision and submit and present it to the Safety Committee.   
 

11. Safety Assurance 

Safety Performance Monitoring and Measurement 

Describe activities to monitor the system for compliance with procedures for operations and maintenance. 

Supervisors monitor transit worker activities to ensure compliance. All supervisors and 
managers remind transit workers to keep current their City Operator's Permit, including attending 
required safety training for renewing the COP. Those who supervise staff in safety sensitive 
positions remind those transit workers of their responsibilities to comply the Substance Abuse 
Policy. In the Maintenance Division, supervisors use meetings to remind transit workers about 
safety procedures and to raise issues and allow transit workers to raise concerns. In the 
Operations Division, supervisors follow up with assigned transit workers about any concerns and 
monitor operations on the road to ensure compliance. Operators perform pre- and post-trip 
inspections of their vehicles to look for any damage or defects and notify the Maintenance 
Division via daily safety inspection reports.  Supervisors will conduct investigations into all 
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safety events to identify casual factors.  The Safety Committee will review pertinent casual 
factors to determine preventative measures that can be implemented. The Safety Committee 
will monitor the implementation and effectiveness of safety risk mitigations.   

Describe activities to monitor operations to identify any safety risk mitigations that may be ineffective, 
inappropriate, or were not implemented as intended. 

When mitigations are identified for implementation, the CSO establishes an appropriate 
schedule for follow-up monitoring to verify that the mitigations were implemented as intended and 
were effective and appropriate. The results of this monitoring are recorded in a tracking 
spreadsheet and discussed with the Safety Committee. Sources of information for this 
monitoring include feedback from management, supervisors, and safety meetings, as well as 
transit worker reporting, public comments, CSO follow-up review, expected reduction in safety 
concerns in transit worker comment collection boxes, and/or reduction in safety events. 

Describe activities to conduct investigations of safety events to identify causal factors. 

Operations or Maintenance supervisors are typically the first Department personnel on the scene 
of a safety event. They fill out a safety event report form and may take photos to document what 
happened. This documentation assists in the initial identification of causal factors and is passed 
to the CSO who reviews and makes a preliminary determination of causal factors. The Safety 
Committee then reviews the CSO's conclusions per the Safety Risk Management Process. 

 

Describe activities to monitor information reported through internal safety reporting programs. 

Reporting forms turned in by transit workers are logged in a spreadsheet by a supervisor. 
Logging the initial information includes: Nature of safety concern, suggested solution if supplied 
by the reporter, date entered, and a unique ID number is assigned to that issue. The Chief Safety 
Officer is responsible for reviewing the safety concern and logging the date reviewed and the 
recommendation for action. The concern and the CSO's recommendation are reviewed by the 
Safety Committee. That committee logs the date of their review, the action they recommend and, 
if they disagree with the CSO's recommendation, the reasons for their different 
recommendation. 

Management of Change  
Describe the process for identifying and assessing changes that may introduce new hazards or impact 
safety performance. 

Depending upon the nature of the proposed change, different Subject Matter Experts (SME's) 
within the Transit Department review the change and possible hazards the change may introduce 
into the transit environment. Changes may include:  new personnel, acquisition of new equipment 
such as rolling stock, procedures, new tools, work schedules, routes or physical facilities. Each 
proposed change is reviewed by SME's within the transit agency and the CSO who decides 
whether to forward the change to the Safety Committee for further review. These reviews occur 
prior to implementing the changes unless extenuating circumstances apply, in which case the 
review is completed as soon after as is practical. 

 

Continuous Improvement  
Describe the process for assessing safety performance.  Describe the process for developing and carrying 
out plans to address identified safety deficiencies. 
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Safety performance targets are reviewed quarterly and after the end of each fiscal year. During 
the next fiscal year quarterly metrics are calculated by the CSO to measure the department's 
performance against the standard. The metrics are shared with the Department Director and the 
transit agency leadership on a quarterly basis to track on-going performance. Where performance 
is lacking, the Safety Committee is tasked with recommending changes to business practices to 
improve safety performance. Performance on each year's targets is reviewed to inform future 
updates to the safety plan and performance targets Depending upon the nature of the proposed 
change, different Subject Matter Experts (SME's) within the Transit Department review the change 
and possible hazards the change may introduce into the transit environment. Changes may include:  
new personnel, acquisition of new equipment such as rolling stock, procedures, new tools, work 
schedules, routes or physical facilities. Each proposed change is reviewed by SME's within the 
transit agency and the CSO who decides whether to forward the change to the Safety Committee 
for further review. These reviews occur prior to implementing the changes unless extenuating 
circumstances apply, in which case the review is completed as soon after as is practical. 

 

12. Safety Promotion 

Competencies and Training 
Describe the safety training program for all agency employees and contractors directly responsible for 
safety. 

Safety training is tailored to the responsibilities of transit agency staff. The safety training program 
is for all operations transit workers, maintenance transit workers, and transit workers directly 
responsible for safety.  Additional staff directly responsible for safety are the CSO, the Risk 
Management Safety Compliance Specialist, and members of the Department's Safety Committee. 
Training for these transit workers includes review of FTA's PTASP resources and may include 
attendance at bus-related courses offered through FTA-Sponsored Public Transportation Safety 
Certification Program, including: 

• SMS Awareness (e-learning) 
• Safety Assurance (virtual classroom) 
• SMS Principles for Transit 
• Courses offered through the Transit Safety and Security Program (TSSP) Certificate (Bus) 

 
 

Using a train-the-trainer approach, the CSO and Risk Management Safety Compliance Specialist, in 
turn, train safety- related staff in the Department. Safety-sensitive transit worker s include operators, 
maintenance staff, dispatchers, supervisors, and some managers. 

 
All transit workers receive the City's defensive driving training (including periodic refresher 
trainings) and drug and alcohol policy training. The Department gives all new transit workers 
training on this PTASP. Maintenance workers receive environmental training including SWPP and 
Spill Prevention and Countermeasure. All transit workers receive periodic ADA refresher trainings. 
New operators receive training on the safe operations of the Department's vehicles 
and standard operating procedures for safely providing service to the public, and all front-line 
transit workers, including operators/maintenance, receive periodic conflict/crisis de-escalation, 
Bloodborne Pathogens, Haz-com, SDS, ladder, fall protection, Ariel lift and forklift training.   All 
transit workers receive CPR and First Aid training. 

36



Safety Communication 
Describe processes and activities to communicate safety and safety performance information throughout 
the organization. 

 
The Department communicates safety and safely performance information throughout the 
organization. Safety information is communicated to transit workers by internal mechanisms such as 
Visitor information posters, Department training, radio dispatch, and through direct supervisors. The 
CSO briefs the Director on a monthly basis at minimum on all safety issues, concerns, and activities. 
Safety outreach for passengers and the public may include information on the Department's website, 
posters on buses and/or vans, and other signage and marketing campaigns that highlight safety 
messages or improvements.  Results of the Safety Committee meetings and other pertinent activities 
such as risk assessments will be communicated directly from supervision.   

13. Additional Information 

Supporting Documentation 
Include or reference documentation used to implement and carry out the Safety Plan that are not included 
elsewhere in this Plan. 

All documentation will be made available upon request by FTA or other Federal or 
State entity.  
 
List of Additional information: 

• City of Albuquerque Rules & Regulations (includes the Substance Abuse Policy 
in section 1100) Collective Bargaining Agreements 

• Transit Safety Committee Establishment, Membership, and Procedures 
• Transit Safety Committee Meeting Minutes 
• Transit Safety Committee Members List 
• Road Supervisor Standard Compliance 

Forms Management of Change Safety 
Review Form 

• Risk Assessment and Mitigation Plan for Operator Assaults, 2025 
• Albuquerque Transit Department Records Retention and Disposition Policy  

o All ASP documents will be maintained for a minimum of three years or longer if required 
by other retention policy requirements.  This includes but is not limited to the following: 

 ASP program material, policies, procedures 
 Safety Committee Membership lists, agendas, meetings and assessments 
 Results from SMS processes and activities  

 

List of Acronyms Used in the Safety Plan 

Acronym Word or phrase 

CSO Chief Safety Officer 

MCO Motor Coach Operator 

37



SVC Sun Van Chauffeur 

FTA Federal Transit Authority 

PTASP Public Transportation Action Safety Plan 

SWPP Storm Water Prevention Plan 

TSSP Transit Safety and Security Program 

VISIX Digital Display Board 

SMS Safety management system 

ADA Americans with disabilities act 

CPR Cardio pulmonary resuscitation 

HAZCOM Hazardous communication 

SDS Safety data sheet 

    List of definitions for the acronyms provided: 

CSO Chief Safety Officer: Is a high level executive responsible for overseeing and 
managing all aspects of a company’s safety program and initiatives. The role goes 
beyond simple compliance and involves developing a comprehensive vision for safety 
that is integrated into the organizations core operations. 

MCO: Motor coach Operator: Is a professional who transports passengers using a large 
vehicle, typically a motor coach or bus. 

SVC: Sun Van Chauffeur: Is a specific type of paratransit driver, a professional driver 
who operates a specialized vehicle to provide transportation services to individuals with 
disabilities. 

FTA: The Federal Transit Administration (FTA) is an agency within the U.S. 
Department of Transportation (DOT). It is responsible for providing financial and 
technical assistance to local public transportation systems across the United States. 

PTASP: Public Transportation Agency Safety Plan: A regulation that requires transit 
agencies to establish safety performance targets based on measures set by the Federal 
Transit Administration (FTA). 

SWPP: Stormwater Pollution Prevention Plan: A plan created by construction 
companies to detail their strategies for sediment and erosion control. 
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TSSP: Technical Support Services Professional: A role responsible for providing 
technical assistance and troubleshooting IT systems. 

VISIX: Visix Digital Signage: A specific brand of digital signage software and content 
management system. 

SMS: Safety management System. Is a formal organization- wide approach to 
managing safety risks. 

ADA:  American disability act:  Is a landmark U.S federal civil rights law that prohibits 
the discrimination against people with a disability. 

CPR: Cardiopulmonary Resuscitation: An emergency procedure involving chest 
compressions, often combined with artificial ventilation, to preserve brain function and 
maintain circulation during cardiac or respiratory arrest. 

HAZCOM: Hazard Communication: Refers to the Hazard Communication Standard 
set by the Occupational Safety and Health Administration (OSHA), which aims to ensure 
that employers and employees are aware of chemical hazards in the workplace and know 
how to protect themselves.  

SDS: Safety data sheet: A document that provides detailed information about chemical 
substances or mixture. Its primary purpose is to communicate crucial health and safety 
information to people who work with or handle, or is exposed to the material. This 
includes workers, emergency responders and Safety personnel 
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ABQ RIDE PTASP Outline  

Transit Agency Information 
Agency Identity: Albuquerque Transit Department (ABQ RIDE). Operates fixed-route 
bus service, the Albuquerque Rapid Transit (ART) Bus Rapid Transit (BRT) line, and 
Paratransit services. 

Accountable Executive:  Transit Director  

Chief Safety Officer (CSO):  

Plan Approval and Updates 

Approval: Documentation of formal adoption by the ABQ RIDE Safety Committee 
and resolution/approval by the Albuquerque City Council. 

Annual Review: Date of the last comprehensive review and sign-off by the Accountable 
Executive. 

Version Control: Current plan version and effective dates. 

General Annual Safety Performance Targets 

Fatalities: Target of 0 fatalities per 100,000 Vehicle Revenue Miles. 

Injuries: Target to reduce passenger/employee injuries by compared to the previous 
year's rate per 100,000 VRM. 

Safety Events/Collisions: Target to maintain or reduce preventable collisions. 

Annual Safety Performance Targets for the Risk Reduction Program 

Program Focus: Addressing Transit Worker Assaults (a high-risk area identified by 
ABQ RIDE). 

Target: Reduce the total number of reported assaults on transit workers compared to the 
baseline year. 

Coordination with the Metropolitan, Statewide, and Non-Metropolitan Planning 
Process 

MPO Coordination: Documentation of coordination with the Mid-Region Council of 
Governments (MRCOG), the Metropolitan Planning Organization (MPO), ensuring 
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ABQ RIDE's safety targets are integrated into the regional Transportation Improvement 
Program (TIP). 

State Coordination: Coordination with the New Mexico Department of Transportation 
(NMDOT) on statewide safety planning efforts. 

Safety Risk Reduction Program 

Program Name: (Transit Worker Safety and Security Initiative). 

Mitigation Strategies: Detailed actions, which may include: 

Installation of enhanced protective barriers for operators. 

Increased surveillance/CCTV coverage on buses. 

Implementation of enhanced de-escalation training for all frontline staff. 

Collaboration with the Albuquerque Police Department (APD) for focused 
security patrols. 

Safety Committee Establishment, Membership, and Procedures 

Establishment: Formal documentation establishing the committee under the PTASP. 

Membership: Must include an equal number of management representatives (e.g., 
Director of Operations, Maintenance Manager) and frontline employee representatives 
(selected by the recognized labor organization). 

Procedures: Specifies meeting frequency (No less than 6 times a year), reporting 
structure, and the process for submitting formal safety recommendations. 

Safety Management System (SMS) 

SMS Overview: A high-level description of how the four components below are 
integrated and function as a system. 

Safety Management Policy 

Policy Statement: Signed commitment from the Accountable Executive outlining safety as the 
highest priority. 

Accountability: Clear matrix detailing who is responsible for specific safety processes 
(maintenance safety, operating safety). 
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Non-Punitive Reporting: Description of the confidential system allowing employees to 
report hazards without fear of retribution. 

Safety Risk Management 

Hazard Identification: Procedures for continuous, proactive hazard identification (daily 
defect reports, employee reports, internal audits). 

Risk Assessment: Use of a risk matrix (Severity vs. Likelihood) to score identified 
hazards. 

Mitigation: Documentation of control measures, such as modifying SOPs, implementing 
new training, or physical changes to equipment/infrastructure (installing new mirrors, 
fixing pavement hazards). 

Safety Assurance 

Performance Monitoring: Procedures for tracking the achievement of the Safety 
Performance Targets (Section 3 & 4) through data collection and analysis. 

Internal Audit: Schedule and scope for regular audits to ensure compliance with the 
PTASP. 

Corrective Action Plan (CAP) Tracking: Formal system to track all identified safety 
deficiencies and ensure corrective actions are completed and verified for effectiveness. 

Safety Promotion 

Safety Training: Curriculum requirements for initial and recurring safety training for all 
employees (hazard communication, emergency procedures, fatigue management). 

Communication: Procedures for disseminating safety alerts, investigation findings, and 
policy updates throughout the agency (e.g., newsletters, bulletin boards, safety briefings). 

Culture: Efforts to foster an organizational culture that values proactive safety 
engagement. 

 Additional Information 

Emergency Preparedness and Response Plan: Detailed procedures for responding to 
major incidents (e.g., severe weather, fires, security threats), including coordination with 
external agencies (APD, AFD). 

Drug and Alcohol Program: Reference to the FTA-compliant Drug and Alcohol 
Testing Program. 
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Documentation and Records: List of all required safety records and their retention 
periods (per FTA requirements). 
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1.  Transit Agency Information 

Name of Document Agency Safety Plan (ASP) 

Transit Agency Name Rio Metro Regional Transit District (RMRTD) 

Transit Agency Address 809 Copper Avenue NW, Albuquerque, NM 87102 

Name and Title of 
Accountable Executive 

Robert Gonzales, RMRTD Director of Operations 
 
The Accountable Executive meets the requirements in 49 CFR §673.5 and 
§673.23(d)(1).  Please see the Roles and Responsibilities of the 
Accountable Executive in Section 4: Safety Management Policy.  

Name of Chief Safety 
Officer or SMS 
Executive 

Joshua Martinez, Designated Chief Safety Officer 
 
The Chief Safety Officer meets the requirements of § 673.5 and 
$673.23(d)(2). Please see the Roles and Responsibilities of the Chief 
Safety Officer in Section 4: Safety Management Policy. 

0Mode(s) of Service 
Covered by This Plan 

Fixed Route 
Bus, 
Commuter 
Bus, 
Demand 
Response 
and Demand 
Response-
Taxi 

List All FTA Funding Types 
(e.g., 5307, 
5310, 5311) 

5307 Small and Large 
Urban, 5310, 5311, 
and 5339  

Mode(s) of Service 
Provided by the Transit 
Agency (Directly 
Operated or Contracted 
Service) 

Fixed Route Bus: directly operated  
Demand Response: directly operated 
Demand Response Taxi:  contracted to zTrip 
Commuter Bus: contracted to All Aboard America (AAA)  

Does the agency 
provide transit services 
on behalf of another 
transit agency or entity? 

 Yes Description of 
Arrangement(s) 

Demand Response and 
Commuter Bus for the Pueblo of 
Isleta through a Memorandum 
of Agreement 

Name and Address of 
Transit Agency or Entity 
for Which Service Is 
Provided 

Pueblo of Isleta 
117 Tribal Road 40, Ste. A  
Isleta, New Mexico 87022 
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This ASP applies to the following locations within RMRTD:  

    
  

Mid-Region Council 
of Governments 
(MRCOG)/RMRTD 
Headquarters 

809 Copper Ave. NW 
Albuquerque, NM 
87102 

Karen Mullins  
Transit Manager—Bus 

Administrative Staff, 
Main Office, 
Contractor Oversight 
of Commuter Bus  

Cell: 505-206-9342 kmullins@mrcog-nm.gov 

 

 
Office: 505-843-3644  Emergency Cell: 

 505-527-5753 

 

    

Sandoval County 
RMRTD 

1804 Idalia Road NE Will Gutierrez, Transit 
Supervisor 

Demand Response 
Only 

  Rio Rancho, NM 87124 wgutierrez@mrcog-nm.gov Eligible Rio  
Rancho and Village 
of Corrales residents 
 Age 60 years+ 
 or 18 years+ 
 with a disability 

    Emergency cell: 505-810-3149 

  Office: 505-404-2063   

  Fax: 505-891-7288 Ezekiel Espalin. Transit Lead 
Supervisor   
eespalin@mrcog-nm.gov   
Emergency Cell: 505-537-2430     

Valencia County 
RMRTD 

3437 Lambros Loop Se Albert Chavez, Transit 
Supervisor 

Routes: 208,  
210 

  Los Lunas, NM 87031 echavez@mrcog-nm.gov 

    Emergency cell: 505-974-0896  Demand 
 Response in 
 Valencia 
 County and Pueblo 
of Isleta 

  Office: 505-352-7724    
Fax: 505-352-3592 Denise Kurtz, Transit Lead 

Supervisor   
dkurtz@mrcog-nm.gov    
Emergency cell: 505-225-4637 

 

  
Alan Wooten, Transit Lead 
Supervisor 

 

  
awooten@mrcog-nm.gov    
Emergency cell: 505-542-8758 
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System Description 

History 
In 2003, the New Mexico Regional Transit District Act (Chapter 73, Article 25, NMSA 1978) was passed, 
enabling the formation of multi-jurisdictional transit agencies. The purpose of this legislation was to: 

• Provide safe and efficient regional transit services. 
• Reduce congestion, crashes, and pollution caused by single occupant vehicles. 
• Extend the life of the state's roads by reducing traffic. 
• Provide transportation alternatives to residents, particularly transit-dependent groups such as 

seniors, youth, low-income, and mobility-impaired residents. 
• Provide residents with better access to education and higher-paying jobs, and.  
• Reduce oil dependency. 

 
In 2004, legislation was adopted allowing such transit districts to levy up to a half-cent local gross 
receipts tax to fund their operations. 
 
Rio Metro Regional Transit District 
On March 29, 2005, the New Mexico Transportation Commission approved the formation of the Mid-
Region Transit District, encompassing Bernalillo, Sandoval, and Valencia counties, including most of the 
cities, towns, and villages that lie therein. At the same time, the Mid-Region Council of Governments 
(MRCOG) was proceeding with plans for commuter rail between Belen and Santa Fe - the New Mexico 
NMRX Express (NMRX) - which began operating between Downtown Albuquerque and the Sandoval 
County/U.S. 550 Station in Bernalillo, in July 2006. The service soon expanded to Los Lunas and Belen, 
and in December 2008 the route was completed as trains began regular service into Santa Fe. 
 
In 2008, the Mid-Region Transit District was renamed the Rio Metro Regional Transit District (RMRTD), 
and that year voters in the three counties approved a 1/8-cent gross receipts tax to fund RMRTD, with 
half of the revenues dedicated to rail and half to the overall RMRTD system. In 2009 the tax took effect, 
and RMRTD assumed management of the NMRX from the MRCOG. RMRTD began providing bus service 
in 2010 after consolidating several small transit agencies in Valencia and Sandoval counties, and it also 
began providing whole or partial funding to some ABQ RIDE routes of regional significance, enabling 
ABQ RIDE to extend its services to the NMRX and Rio Rancho. While RMRTD also incorporates commuter 
rail services that receive funding from the Federal Transit Agency (FTA), that service operates under the 
regulatory authority of the Federal Railroad Administration (FRA) and has its own FRA-approved Safety 
Plan. The day-to-day operations of RMRTD are the responsibility of the agency Director and program 
staff. 
 
RMRTD Board of Directors 
RMRTD’s Board of Directors consists of 20 full members and two associate (non-voting) members 
representing Bernalillo, Sandoval, and Valencia counties; the communities of Albuquerque, Belen, 
Bernalillo, Bosque Farms, Corrales, Los Ranchos de Albuquerque, Rio Communities, and Rio Rancho; 
Isleta Pueblo, and the North Central Regional Transit District. Board members are typically elected 
officials appointed by their government to serve a term of at least one year, and seats are allocated to 
each member government based on population. 
 
The primary responsibilities of the Board of Directors are to develop broad-based goals and strategies 
that will support RMRTD’s long-term success, adopt an annual budget that ensures financial 
sustainability, and oversee major improvements to the transit network. Board members are also 
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strongly encouraged to advocate for the needs of their constituents and promote RMRTD’s services in 
their communities. The RMRTD Board of Directors is responsible for carrying out the functions assigned 
by the provisions of the Regional Transit District Act, including establishing financial, management, 
service operation, fare, and other policies that support the operations of the transit system.  
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2. Agency Safety Plan Development and Update 

 
 

Approval by Safety 
Committee 

Date:   

November 7, 2024 

Documentation:   

Meeting Minutes. See Appendix C. 

Approval by Board of 
Directors 

Date:  

December 13, 2024 

Documentation:  

Board Resolution R-25-02. See Appendix D. 

 

Version Number and Updates 

Version 
Number 

Section/Pages 
Affected 

Reason for Change Description of Change 

6 4 CSO Change Change CSO to Joshua Martinez 

6 5 Supervisor change Added Ezekiel and Will to Sandoval 
and changed the Transit Supervisor 
Valencia to Albert Chavez 

6 16 Dispute Resolution change Change dispute resolution from 
Accountable Executive to Transit 
Manager-Bus 

6 16 Safety Committee 
Member Selection 

Include selection criteria for Safety 
Committee Members 

6 36 Record retention Include which documents should be 
maintained for 3 year period 

6 44-45 PTASP Approval revision Board and CEO Approval of PTASP 
2025 
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6 11 Updated Safety 
Performance Targets 

Safety Committee changed the target 
numbers 

6 10 Updated Safety Targets Revised the numbers to include the 
current 3 years 

6 48 Danny Holcomb no longer 
with RMRTD 

Removed Danny from Safety 
Committee 
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Annual Review and Update of the Public Transportation Agency Safety Plan  

This RMRTD ASP and its safety performance targets will be jointly reviewed and updated by the RMRTD Safety 
Officer and the Safety Committee by July 1st of each year. If the Plan is updated, the Accountable Executive will 
sign the new ASP, then forward to the Safety Committee for review and approval (see Appendix C - RMRTD 
Safety Committee ASP Approval Documentation) and the revised ASP will be presented to the RMRTD Board of 
Directors for final review and approval through a signed resolution. The Accountable Executive will then ensure 
that the ASP and the agency’s SMS processes are carried out.  
 
The CSO and Safety Committee will review any changes in the ASP with staff at a scheduled All-Staff meeting.  
Specifically, RMRTD’s Safety Officer and Safety Committee will review and approve the safety plan, based on 
ASP § 673.19(d)(1)), when it: 

a. Determines its approach to mitigation safety deficiencies is ineffective; 
b. Makes significant changes to service delivery; 
c. Introduces new processes or procedures that may impact safety; 
d. Changes of re-prioritizing resources available to support SMS; 
e. Significantly changes its organizational structure, and/or; 
f. By July 1st, annually pursuant to 49 CFR Part 673.11(a)(5). 
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3.  General Annual Safety Performance Targets 

The annual targets listed below are based on reviews of the previous five years of RMRTD’s safety 
performance data and may be measured in Vehicle Revenue Miles (VRM). 

Mode of 
Transit 
Service 

Vehicle 
Revenue 

Miles 
(VRM)* 

Fatalities 
(total) 

Fatalities 
per 100k 

VRM 

Injuries 
(total) 

Injuries 
per 

100k 
VRM 

Safety 
Events 
(total) 

Safety 
Events 

per 
100k 
VRM 

Failures System 
Reliability 

(VRM/ 
failures) 

Fixed 
Route  1,280,811 0 0 1 .08 1 .08 5 43,013 

Demand 
Response 

2,129,887 0 0 10 .47 0 .10 6 167,800 

Commuter 
Bus 762,841 0 0 0 0 0 0 4 94,613 

Mode of 
Transit 
Service 

Collision 
Rate Per 

100k 
VRM 

Pedestrian 
Collision 
Rate Per 

100k 
VRM 

Vehicle 
Collision 
Rate Per 

100k 
VRM 

Transit 
Worker 
Fatality 

Rate 
Per 

100k 
VRM 

Transit 
Worker 

Injury Rate 
per 100k 

VRM 

Assaults on 
Transit 

Workers  
(Total)  

Rate of Assaults 
on Transit 

Workers per 
100k VRM  

Fixed 
Route  0 0 0 0 0 0  0 

Demand 
Response 0 0 0 0 .20 0 0 

Commuter 
Bus 0 0 0 0 0 0 0 

*FY25 VRM projected by taking 1st quarter VRM and multiplying by 4 
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4.  Safety Risk Reduction Performance Targets 

The Safety Committee has established the following safety performance targets for the safety risk 

reduction program based on the safety performance measures outlined in the National Public 

Transportation Safety Plan, which FTA updated in April 2024. All rates are per actual vehicle revenue 

miles (VRM). These targets are set annually using a three-year rolling average of the data Rio Metro 

submits to the National Transit Database (NTD) and present a reduction from the three-year average. 

Target Fixed-Route Bus 
Demand 

Response 
Commuter Bus 

Major Events total 1 1 1 

Major Event rate (per 100k VRM) .01 .01 .01 

Collisions total 20 20 20 

Collision rate (per 100k VRM) .20 .20 .20 

Injuries total 30 30 30 

Injury rate (per 100k VRM) .30 .30 .30 

Assaults on Transit Workers total 0 0 0 

Assaults on Transit Workers rate (per 
100k VRM) 

0 0 0 

 

5.  Safety Performance Target Coordination 

Safety Performance Target Coordination 

RMRTD’s Accountable Executive shares RMRTD’s safety performance targets with the Mid-Region 
Metropolitan Planning Organization (MRMPO) each year after its formal adoption by the RMRTD 
Board of Directors.  RMRTD’s Accountable Executive also provides a copy of the formally adopted 
Safety Plan to the New Mexico Department of Transportation (NMDOT). RMRTD personnel are 
available to coordinate with NMDOT and the MRMPO in the selection of NMDOT and MRMPO safety 
performance targets upon request. 

Targets Transmitted to the State State Entity Name Date Targets 
Transmitted 

New Mexico Department of 
Transportation  

11/15/2024 

Targets Transmitted to the 
Metropolitan Planning Organization(s) 

Metropolitan Planning 
Organization Name 

Date Targets 
Transmitted 

Mid-Region Metropolitan 
Planning Organization 

11/15/2024 
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6.  Safety Risk Reduction Program 

Developing risk reduction mitigations to proactively reduce the agency's safety risk and reduced the 
number of vehicular and pedestrian accidents and transit worker assaults is the culmination of the risk 
reduction process. RMRTD has established processes to identify risk reduction mitigations necessary, as 
a result of its safety risk assessment activities, to reduce the number and severity of vehicular and 
pedestrian accidents and transit worker assaults. When identifying safety risk mitigations for the safety 
risk reduction program related to vehicular and pedestrian safety events involving transit vehicles, 
including addressing a missed safety performance target set by the Safety Committee, RMRTD and its 
Safety Committee will consider mitigations to reduce visibility impairments for transit vehicle operators 
that contribute to accidents, including retrofits to vehicles in revenue service and specifications for 
future procurements that reduce visibility impairments. When identifying safety risk mitigations for the 
safety risk reduction program related to assaults on transit workers, including addressing a missed 
safety performance target set by the Safety Committee, RMRTD and Safety Committee will consider the 
deployment of assault mitigation infrastructure and technology on transit vehicles and in transit 
facilities, including barriers to restrict the unwanted entry of individuals and objects into the 
workstations of bus operators. RMRTD will include or incorporate by reference in the ASP the safety risk 
mitigations the Safety Committee identifies and recommends as a part of the safety risk reduction 
program, including mitigations relating to vehicular and pedestrian safety events involving transit 
vehicles or assaults on transit workers. The CSO is responsible for guiding and overseeing the subject 
experts during the risk reduction mitigation process at RMRTD. Safety risk reduction mitigations or 
strategies requiring additional resources or changes in agency policy are approved by RMRTD’s Safety 
Committee. RMRTD will share its findings with other staff that may have the ability to use the suggested 
safety-related changes towards annual capital plans, funding, etc. 
 
RMRTD has established procedural steps for creating safety risk reduction mitigations, to address the 
potential consequences of its prioritized risk. The steps include how RMRTD, with the input of the Safety 
Committee and Human Resources Department, will determine when safety risk reduction mitigation is 
necessary, and the job function(s) or position(s) that may be responsible for creating risk reduction 
mitigations. Within these procedural steps, RMRTD references any forms used to create risk reduction 
mitigations, describes how it will record the results of this activity, and where these recorded results are 
stored or maintained. RMRTD understands that the goal of a risk reduction program for transit 
operations is to improve safety by reducing the number and rates of accidents, injuries, and assaults on 
transit workers. It is unrealistic that a transit operation can assume that it will be able to completely 
eliminate all vehicular and pedestrian accidents and transit worker assaults. RMRTD can reduce safety 
risk by reducing the likelihood and/or severity of potential consequences of vehicular and pedestrian 
accidents and/or assaults. The safety risk mitigations identified and recommended by the Safety 
Committee for the safety risk reduction program are either included in the ASP or incorporated by 
reference. The CSO and Safety Committee will review any changes in the ASP with staff at a scheduled 
All-Staff meeting.  Specifically, RMRTD’s Safety Officer and Safety Committee will review and approve 
the safety plan, based on ASP, when it determines its approach to mitigation safety deficiencies is 
ineffective. 
 
RMRTD’s safety risk reduction steps include: 

• Examine the potential consequences of vehicular and pedestrian accidents and their probability 
and severity; 
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• Develop strategies to reduce the probability and/or severity of those potential consequences 
such as changes to current training and/or additional training, ensure transit operators are fit 
for duty when signing on, RMRTD has new security camera equipment (with live option) and we 
also meet with transit operations staff to see what was liked/disliked on buses previously 
purchased and this information is used when procuring new buses; 

• Ensure the strategy can be realistically implemented with available resources; 
• Turn the strategy into a mitigation plan; 
• Put the mitigation plan into place, and; 
• Create a plan for monitoring the effectiveness of the mitigation.  

 
If RMRTD does not meet an established annual safety performance target set by the Safety Committee 
for the safety risk reduction program it will: 

• Assess the associated safety risk through its safety risk assessment process; 

• Mitigate the associated safety risk using its safety risk mitigation process and;  

• Include or incorporate by reference in the ASP the mitigations identified by the Safety 
Committee; and 

• Additionally, RMRTD will allocate its safety set-aside (0.75%) in the following fiscal year to 
safety-related projects that are reasonably likely to help it meet the performance target(s) for 
the safety risk reduction in the future. 

 
RMRTD has ensured that AAA and zTrip have provided descriptions of their processes for creating safety 
risk reduction mitigations. The descriptions include the location of where each contractor captures and 
stores this information. 
 
After creating a safety risk reduction mitigation, RMRTD develops and documents a strategy for 
implementing the mitigation.  These implementation strategies include: 

• Identifying who is responsible for implementing the mitigation;  
• Identifying where the mitigation will reside within agency activities;  
• Describe how the mitigation will be implemented;   
• Identify deficiencies in the agency’s performance against annual safety performance targets set 

by the Safety Committee; 
• The CSO and Safety Committee will review any changes in the ASP with staff at a scheduled All-

Staff meeting.  Specifically, RMRTD’s Safety Officer and Safety Committee will review and 
approve the safety plan, based on ASP, when it determines its approach to mitigation safety 
deficiencies is ineffective. 

• Describe how long it should take to implement the mitigation, and 

• Describe how long to monitor the effectiveness of the implemented mitigation. 

RMRTD has ensured that AAA and zTrip have provided descriptions of their processes for creating 
strategies to implement safety risk reduction mitigations and for developing strategies to monitor the 
effectiveness of their safety risk reduction mitigations. The descriptions include the location of where 
each contractor captures and stores this information. 
 
RMRTD needs to know that its mitigations are working. When it develops a mitigation, they also define 
and document the way the mitigation will positively impact safety performance so that they can then 
monitor whether that positive impact is taking place, and if the mitigation is effective. Under the 
guidance of the CSO, the subject matter experts involved in creating a safety risk reduction mitigation 
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also decide on the best ways to monitor the effectiveness of the mitigation being implemented. This 
includes developing and documenting monitoring strategies. These strategies provide consistency in 
monitoring activities, regardless of whether the mitigation is implemented in operations, maintenance, 
or administration. 
 
RMRTD understands that successful reduction mitigation implementation and monitoring activities 
depend on having a process for how it will formally communicate mitigation and monitoring strategies 
to operations, maintenance, or administration staff who will implement and monitor the mitigations. 
RMRTD has documented this process under the guidance and facilitation of the CSO. This 
communication feeds cross-functional ownership in SMS processes since employees who create the 
mitigations may not be the same employees that implement and monitor the mitigations. 
 
Strong documentation of safety risk reduction mitigations feeds the safety performance monitoring. 
RMRTD has established and documented how it will record all of its various safety risk reduction 
mitigation activities and their outcomes. Within this process, RMRTD references any forms that it uses 
during safety risk mitigation activities and where the completed records of safety risk reduction 
mitigation activities are stored.  
 
RMRTD has ensured that AAA and zTrip have provided descriptions of their processes for recording 
safety risk reduction mitigation activities. The descriptions include the location of where each contractor 
captures and stores this information. 
 
Public Health 

Developing strategies to proactively prevent or control the agency’s exposure to infectious diseases 
consistent with guidelines of the Centers of Disease Control (CDC) Prevention or State Health Authorities 
is the culmination of the safety risk process. RMRTD has established processes to identify mitigations or 
strategies necessary, as a result of its safety risk assessment activities, to minimize exposure to 
infectious diseases. The CSO is responsible for guiding and overseeing the subject experts during the 
safety risk mitigation process at RMRTD.  Safety risk mitigations requiring additional resources or 
changes in agency policy are approved by RMRTD’s Safety Committee and Accountable Executive. 
RMRTD will share its findings with other staff that may have the abilities to use the suggested safety-
related changes towards annual capital plans, etc. 
 
RMRTD’s safety risk mitigation steps include: 

• Reviewing CDC’s guidelines to prevent or control exposure to infectious diseases; 
• Examine the potential consequences of hazards and their probability and severity; 
• Develop strategies to reduce the probability and/or severity of those potential consequences, 

such as installation of driver barriers, providing bloodborne pathogens training for employees, 
providing employees with personal protective equipment (PPE) and current CDC guidelines, 
sanitizing buses on a daily basis and encourage employees to stay home if ill, etc.; 

• Ensure the strategy can be realistically implemented with available resources; 
• Turn the strategy into a mitigation plan; 
• Put the mitigation plan into place, and; 
• Create a plan for monitoring the effectiveness of the mitigation. 
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RMRTD has ensured that AAA and zTrip have provided descriptions of their processes for creating safety 
risk mitigations. The descriptions include the location of where each contractor captures and stores this 
information. 
 
After creating a safety risk mitigation, RMRTD develops and documents a strategy for implementing the 
mitigation.  These implementation strategies include: 

• Identifying who is responsible for implementing the mitigation;  
• Identifying where the mitigation will reside within agency activities;  
• Describe how the mitigation will be implemented, and;  
• Describe how long it should take to implement the mitigation. 

RMRTD has ensured that AAA and zTrip have provided descriptions of their processes for creating 
strategies to implement safety risk mitigations and for developing strategies to monitor the 
effectiveness of their safety risk mitigations. The descriptions include the location of where each 
contractor captures and stores this information. 
 
RMRTD needs to know that its mitigations are working. When it develops a mitigation, they also define 
and document the way the mitigation will positively impact public health safety so that they can then 
monitor whether that positive impact is taking place, and if the mitigation is effective. Under the 
guidance of the CSO, the subject matter experts involved in creating a safety risk mitigation also decide 
on the best ways to monitor the effectiveness of the mitigation being implemented. This includes 
developing and documenting monitoring strategies. These strategies provide consistency in monitoring 
activities, regardless of whether the mitigation is implemented in operations, maintenance, or 
administration. 
 
RMRTD understands that successful mitigation implementation and monitoring activities depend on 
having a process for how it will formally communicate mitigation and monitoring strategies to 
operations, maintenance, or administration staff who will implement and monitor the mitigations. 
RMRTD has documented this process under the guidance and facilitation of the CSO. This 
communication feeds cross-functional ownership in SMS processes since employees who create the 
mitigations may not be the same employees that implement and monitor the mitigations. 
 
Strong documentation of safety risk mitigations feeds the safety performance monitoring. RMRTD has 
established and documented how it will record all of its various safety risk mitigation activities and their 
outcomes. Within this process, RMRTD references any forms that it uses during safety risk mitigation 
activities and where the completed records of safety risk mitigation activities are stored.  
 
RMRTD has ensured that AAA and zTrip have provided descriptions of their processes for recording 
safety risk mitigation activities. The descriptions include the location of where each contractor captures 
and stores this information. 
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7.  Development and Implementation of a Safety Management System (SMS) 

Agency Safety Plan and Safety Management System  
RMRTD developed this Agency Safety Plan (ASP) in accordance with the guidelines and requirements set 
forth in Title 49 Code of Federal Regulations Part 673, the Public Transportation Agency Safety Plan 
(PTASP) rule. and was developed in accordance with the requirements of the “National Public 
Transportation Safety Plan.” This plan also serves as a “Safety Management System (SMS) User’s 
Manual” that guides RMRTD in the successful implementation and operation of its SMS. The SMS is 
appropriately scaled to the size, scope and complexity of RMRTD. 
The FTA defines SMS as:  

“The formal organization-wide approach to managing safety risk and assuring the effectiveness 
of a transit agency’s safety risk mitigation. SMS includes systematic procedures, practices, and 
policies for managing hazards and safety risks.” 
 

Furthermore, SMS is a comprehensive, collaborative approach that brings management and labor 
together to build on the transit industry’s existing safety foundation to better control risks, detect and 
correct safety problems earlier, share and analyze safety data more effectively, and measure safety 
performance more carefully. 
 
RMRTD’s SMS has four distinct components, which are discussed in subsequent sections of this ASP:  

• Safety Management Policy 
• Safety Risk Management 
• Safety Assurance 
• Safety Promotion 

Safety Management System (SMS) process is a proactive method for managing system safety, ensure 
data driven safety decision making to focus on the overall safety performance, and that they are having 
the impact transit agencies expect for its operations, passengers, employees, vehicles, and facilities. It is 
a process wherein strategies are documented to address priority safety risks, collect safety data for use 
by RMRTD employees, focus on effectiveness of risk control strategies and to achieve safety outcomes 
proactively in a manner acceptable to RMRTD’s leadership. The RMRTD SMS process allows members to 
proactively examine what are the most serious safety concerns, determine what mitigations have been 
implemented and its effectiveness or if further mitigations are necessary. 
 
The CSO leads the RMRTD SMS process, working with the Safety Committee, which applies to all 
elements of the system, including operations, maintenance, facilities, vehicles, personnel recruitment, 
employee training, and supervision. Any reports furnished from the contractor, including a record of the 
periodic monitoring and documentation of contractor performance related to the SMS process, is kept 
on file in the CSO’s office at the RMRTD Headquarters. 
 
Overall, the RMRTD SMS implementation process includes the following steps that are carried out under 
the guidance of the CSO, and with input from appropriate subject matter experts: 
 
In carrying out the SMS process, RMRTD uses the following terms: 

• Safety event –  An unexpected outcome resulting in injury or death; damage to or loss of the 
facilities, equipment, rolling stock, or infrastructure of a public transportation system; or 
damage to the environment. 
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• Hazard – Any real or potential condition that can cause injury, illness, death, damage to/loss of 
facilities, equipment, rolling stock, or infrastructure belonging to RMRTD, or damage to the 
environment. 

• Risk – Composite of predicted severity and likelihood of a potential consequence of a hazard. 

• Risk Mitigation – A method(s) to eliminate or reduce the severity and/or likelihood of a 
potential consequence of a hazard. 

• Consequence – An effect of a hazard involving injury, illness, death, or damage to RMRTD 
property or the environment. 
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8.  Safety Management Policy 

RMRTD Safety Management Policy Statement (SMPS)  

To All Staff and Contractors: 
 
The Rio Metro Regional Transit District (RMRTD) bus division has developed a Public Transportation 
Agency Safety Plan (PTASP), in accordance with the Federal Transit Administration (FTA) final rule 49 CFR 
Part 673. This rule required the development of a uniform system of public transit safety management, 
called the Safety Management System (SMS). As the Director of Operations  of RMRTD, I am our 
Accountable Executive, as specified under these regulations. Ultimately, I am responsible to ensure the 
continued implementation of the new safety standards, which will be upheld throughout our 
organization.  
 
To facilitate this I continue to support the efforts to integrate this Policy Statement into RMRTD 
processes. This statement will serve as a guiding beacon as we adopt and follow the federal safety rules. 
 
Safety has always been a core commitment of RMRTD, including the development, implementation, 
maintenance, and continuous improvement of our daily practices to ensure the safety of our customers, 
employees, contractors, and the public. RMRTD will use the safety management processes to guide the 
prioritization of safety, and allocate our organizational resources (such as people, funding, and 
technology) to integrate into our everyday operations. RMRTD aims to develop and support a robust 
safety culture, and to achieve the highest levels of safety performance, meeting all established safety 
standards, including guidelines set by the Centers for Disease Control (CDC) or a State Health Authority, 
designed to prevent or control exposure to infectious diseases. 
 
RMRTD has committed to the following capacities: 
 
Executive Commitment to Safety—Executive Management will lead the development of an 
organizational culture that promotes safe operations. We will provide appropriate resources to support 
the PTASP development by fostering and ensuring safe practices, improving procedures when needed, 
and encouraging effective employee safety reporting and communication. RMRTD will hold every 
executive, manager, employee, and contractor accountable for the priority of safe operations. 
 
Communication & Training—Employee engagement is crucial to a functioning SMS. Communication 
systems will be developed and fine-tuned to enable greater awareness of RMRTD safety objectives, 
performance targets, and ongoing safety communication throughout every level of our organization. All 
levels of management must proactively engage employees, and continuously work to keep the lines of 
safety communication simple, honest, and open. All employees will be made aware of the importance of 
RMRTD's SMS and will be trained in any new or improved safety reporting procedures. Whenever the 
SMPC is updated, it will be redistributed to all employees and will be accompanied by an 
acknowledgement of receipt which will be included in the employees’ files. 
 
Responsibility & Accountability—All employees and contractors will be responsible for delivering safe 
and quality transit services that represent RMRTD. Each manager will take an active role in the SMS 
process and will ensure that the Safety Assurance functions are supported and advocated. Managers are 
also responsible for ensuring that Safety Risk Management is being performed in their operational areas 

62



20 RMRTD Agency Safety Plan 
 Version 6 (December 2025) 

of control, to assure that the safety risk associated with identified safety hazards is assessed and 
mitigated. Safety performance will be an important part of annual performance evaluations for all 
RMRTD employees.  

Safety Committee Establishment, Membership and Procedures 

• RMRTD’s Safety Committee is appropriately scaled to the size, scope and complexity of RMRTD.  
The Safety Committee will be chosen based on nominations from outgoing Committee 
members. These nominations will be based on diversity, different work groups, communications 
skills, knowledge of work area, problem solving/ decision making skills, and disciplinary actions. 
Once an employee is nominated the management group will review and approve or ask for 
other nominations and then review and approve. The members will serve for one calendar year 
and then be rotated out. 

• The Safety Committee consists of an equal number of frontline transit worker representatives 
and management representatives and, to the extent practicable, includes frontline transit 
worker representatives from major transit service functions across the transit system, such as 
operations and maintenance. Each division (Sandoval and Valencia) put their own safety 
committee’s together generally consisting of 6-8 participants. Each manager (Sandoval and 
Valencia) assembles their agenda based on things that have come up since the last meeting that 
need to be addressed, and notes submitted from after the meetings. The agendas are handed 
out to all Safety Committee members when the meeting begins. 

• The Safety Committee members do not require any extra training to be on the committee. The 
Safety Committee members are compensated at their normal rate of pay and are not paid extra 
for serving on the Safety Committee. 

• How the Safety Committee will access transit agency information, resources and tools, and 
submissions to the transit worker safety reporting program to support its deliberations. If there 
have been submissions using the accident/incident form or if issues have been communicated 
otherwise, the Committee members will receive a copy to review. The Transit Managers include 
the Training Coordinator and can also include the Transit Manager-Bus to serve as “technical 
experts.” 
If there are questions or concerns that cannot be immediately addressed during the Safety 
Committee meeting, a follow up meeting can be scheduled to gain additional information. 
Safety Committee Meeting notes are kept indicating what decisions were made. 

• Weekly meetings are conducted with upper management, information is communicated or 
presented at monthly Board Meetings, where Safety Committee issues can be discussed and 
decided upon. 

• The Safety Committee meets monthly and goes over each incident or issue and discusses 
possible causes and possible solutions. The Safety Committee makes decisions collaboratively. 
They also discuss ways to prevent it from happening again or how to resolve the problem.  If a 
safety concern is brought to the attention of management, the Safety Committee will discuss 
possible preventative action. If there is a dispute or a response that cannot be made by the 
Chief Safety Officer or the Transit Supervisor, it will be brought to the Transit Manager-Bus. 

 
Employee Reporting—We will institute a safety reporting program as a viable tool for employees to 
clearly voice their safety concerns. All frontline employees will be responsible for utilizing this program 
as part of the SMS. No action will be taken against any employee who communicates a safety condition 
through the RMRTD safety reporting program, unless such disclosure indicates the following: an illegal 
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act, gross misconduct or negligence, or a deliberate or willful disregard of RMRTD rules, policies, and 
procedures. 
 
Performance Monitoring & Measurement—RMRTD will establish realistic measures of safety 
performance and establish safety performance targets to ensure our continuous improvement. A team 
of our employees, representing different skillsets within the organization, will work together with 
management to verify that the resulting safety risk mitigations are appropriate, helpful, and effective. 
 
Review & Evaluation—RMRTD will measure our SMS performance by analyzing our key safety 
performance measures, reviewing inspections, and evaluating our corrective action reports. These 
activities will become the basis for revising or developing safety objectives, safety performance targets, 
and overall PTASP with the goal of continuous, effective safety improvements. The PTASP is a living 
document and frequently monitored for applicability and functionality.  
 
Thank you for your full cooperation in building a safer workplace for all of our customers, employees, 
contractors, and the public. 
 
Sincerely, 
 
Robert Gonzales 
RMRTD Director of Operations  
 

Safety Management Policy Communication 

The Chief Safety Officer, who leads RMRTD’s SMS activities, introduced staff to SMS principles during an 
All-Staff Meeting. A paper copy of the Policy Statement was distributed to each employee, as well as a 
Signature of Receipt to document the employee acknowledgement of their receipt of a copy of the SMS. 
RMRTD also posted the SMS in a conspicuous place (such as on a bulletin board) at each of the main 
offices in Rio Rancho, Albuquerque, and Los Lunas. Finally, it is available as a link that is posted on the 
RMRTD website’s Bus Safety Reporting page. Contractors have also been instructed to follow the same 
principal steps to distribute the SMS to their employees. 

Authorities, Accountabilities, and Responsibilities 

Roles and Responsibilities of the Accountable Executive 
The RMRTD Accountable Executive has ultimate responsibility for carrying out the ASP. The Accountable 
Executive will ensure that RMRTD effectively implements its SMS throughout the agency and also 
addresses SMS substandard safety performance. The Accountable Executive may delegate specific 
responsibilities to the appropriate employees, as needed. 
 
The RMRTD Accountable Executive’s roles include, but are not necessarily limited to:  

• Decision-making about human and capital resources needed to support asset management, SMS 
activities, and capital investments;  

• Maintaining the Transit Asset Management (TAM) Plan; 
• Signing SMS implementation planning documents, and ensuring that SMS is effectively 

implemented throughout RMRTD’s public transportation system; 
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• Ensuring action is taken to address substandard performance in RMRTD’s SMS;  
• Endorsing SMS implementation team membership; 
• Implements safety risk mitigations for the safety risk reduction program that are included in the 

ASP; and 
• Receives and considers all other safety risk mitigations unrelated to the safety risk reduction 

program that the Safety Committee recommends. 
Roles and Responsibilities of the Chief Safety Officer 
The RMRTD Chief Safety Officer (CSO) has the authority and responsibility for developing, implementing, 
and operating RMRTD's SMS. The CSO reports directly to the Accountable Executive for matters 
involving SMS. 
 
The CSO’s roles include, but are not necessarily limited to:  

• Developing and maintaining SMS documentation;  
• Directing hazard identification and safety risk assessments;  
• Monitoring quarterly risk mitigation activities;  
• Providing periodic reports on safety performance;  
• Briefing the Accountable Executive on SMS implementation progress; 
• Maintaining an adequate level of training, including attendance of relevant federal, local, and 

RMRTD training classes to remain current on acceptable standards 
• Planning safety management training, and;  
• Other duties as assigned/necessary to implement the ASP. 

Agency Leadership and Executive Management Roles 
Members of RMRTD's leadership have authorities and responsibilities for the day-to-day 
implementation and operation of the agency’s SMS. 
 
In addition to the Director of Operations, Agency Leadership and Executive Management include: 

• Executive Director, Mid-Region Council of Governments/Rio Metro Regional Transit District; 
• RMRTD Board of Directors; 
• Transit Managers—Bus; 
• Operations Review and Policy Compliance Manager; 
• Senior Finance Manager; 
• Human Resources Manager, and; 
• Sandoval and Valencia Transit Supervisors - Bus. 

 
The Agency Leadership and Executive Management are responsible for the following, within their areas 
of oversight:  

• Implementation and operation of RMRTD’s SMS, within the functions in which they have 
responsibility; 

• Provide input regarding the allocation of resources, within the functions in which they have 
responsibility, to accomplish the goals and objectives of the ASP; 

• Accountable for oversight, day-to-day operations, and maintaining compliance with the ASP, 
within the functions in which they have responsibility, and; 

• Modify policies consistent with the implementation of the ASP.  
 
AAA and zTrip identified and documented all the SMS-related organizational accountabilities and 
responsibilities of each of their agency leadership job functions and recorded where this documentation 
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is captured and stored. This information was provided to RMRTD, and this documentation is captured 
and stored at the RMRTD Headquarters in the CSO’s office.  
 
Key Staff Roles 
RMRTD Key Staff has the following SMS accountabilities and responsibilities of the ASP. Its roles include, 
but are not necessarily limited to:  

• Assisting the CSO in developing, implementing, and operating the SMS. Based on responsibilities 
and expertise, Key Staff assists in hazard identification, safety risk assessment, safety risk 
mitigation, safety performance monitoring, safety performance measurement, safety training, 
and safety communication activities. 

• Key staff plays a significant role as subject matter experts in hazard identification, safety risk 
assessment, safety risk mitigation, and safety performance monitoring activities.  

• Key staff functions that bring experience and expertise to bear on SMS activities include: 
o Transit Lead Supervisors;  
o Transit Dispatchers;  
o Transit Operators; 
o Service Workers; 
o Vehicle Mechanics, and; 
o Other skilled professionals as needed. 

Roles and Responsibilities of the Safety Committees 
As required by the PTASP regulation, the RMRTD Safety Committee will: 

• Review and approve ASP updates; 
• Set annual safety performance targets for the safety risk reduction program; 
• Identify and recommend risk-based mitigations necessary to reduce the likelihood and severity 

of potential consequences identified through RMRTD’s safety risk assessment, including safety 
risk mitigations associated with any instance where RMRTD did not meet an annual safety 
performance target in the safety risk reduction program; 

• Identify safety risk mitigations or strategies that may be ineffective, in appropriate, or were not 
implemented as intended, including safety risk mitigations associated with any instance where 
the RMRTD did not meet an annual safety performance target in the safety risk reduction 
program; and 

• Identify safety deficiencies for purposes of continuous improvement, including any instance 
where RMRTD did not meet an annual safety performance target in the safety risk reduction 
program. 

 
In order to facilitate the SMS process, the following additional committees and meetings will convene as 
needed but are not required by the PTASP regulation: 

• Transit Operators’ Meetings: A permanent agenda item in all monthly Transit Operators’ 
meetings is dedicated to safety. Safety issues are discussed and documented. 

• Quarterly All-Staff Meetings: Hazard reports and mitigations are shared, safety topics are 
brought up for open discussion, further feedback is solicited, and hazard self-reporting is further 
encouraged. All-Staff includes both administrative and operations employees. The information 
discussed in these meetings will be documented. 

Employee Safety Reporting Program 
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RMRTD has established and implemented a formal safety reporting program that allows its employees 
and contractor employees to voluntarily report any safety concerns or issues, assaults on transit 
workers, near misses and unsafe acts or conditions they may see during their day-to-day delivery of 
transit services. This voluntary safety reporting program is separate from RMRTD’s mandatory reporting 
requirements for accidents and incidents.  
 
The Employee Safety Reporting Program (ESRP) provides protections for employees against reprisal or 
other adverse actions; the reports are also generally protected under Occupational Safety and Health 
Administration (OSHA) whistleblower protections. The ESRP gives employees the option of either 
reporting anonymously or providing their name. 
 
The ESRP also describes the employee behaviors that are not protected under the program, which may 
result in disciplinary action. Examples include an employee that has engaged in an illegal act, gross 
misconduct or negligence, or a deliberate or willful disregard of RMRTD rules, policies, or procedures. 
 
The ESRP clarifies:  

• What to report, what not to report, and how to submit a report; 
• What managers should do when employees report safety concerns;  
• How reports are documented, and;  
• How employees will receive feedback about the results of their reports. 

 
The reporting system is simple to use and available to all RMRTD and contractor personnel. RMRTD's 
ESRP addresses the following:  

• Who is responsible for developing and managing the employee safety reporting program;  
• Timely responses to employee safety reports;  
• How RMRTD provides feedback to employees on the action(s) taken to address the reported 

safety issue, condition, or concern;  
• Investigation of reported safety issues, conditions, or concerns for causal or contributing 

factors;  
• How RMRTD documents and reviews safety issues, conditions, or concerns to determine if a 

hazard exists, and;  
• If the issue is determined to be a hazard, how the hazard is then entered into the safety risk 

management process. 
 
RMRTD is committed to providing feedback to internal and contractor employees who report a safety 
issue, condition, or concern. This feedback is provided either directly in a one-on-one conversation or 
through the safety meeting platform. The feedback addresses what, if any action, will be taken to 
address the reported safety issue, condition, or concern. 
 
RMRTD’s ESRP includes several options for employees to submit a report:  

1. Via phone messages left on a Safety Hotline. These reports give the options of remaining 
anonymous or leaving a name/phone number to receive direct contact from the CSO; all content 
on the recorded line is heard and transcribed by a third-party contractor, then sent as text 
only so that any Administrative Staff cannot identify the employee by his/her voice.  

2. Via text message through the Safety Hotline. The texted information is compiled by a third-party 
and sent as a text-only email (without any identifying names/information from the person that 
submitted it) to Administrative Staff. 
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3. Via online report on the RMRTD website, in a section called Bus Safety Reporting. Employees 
can fill out a prompted set of information on a form, with the option of anonymity or with their 
name/contact information. This may be submitted electronically through the website, or: 

4. Via printing the online form, hand-writing their concerns, then submitting the form by: 
o Mailing the completed form via postal service to the CSO; 
o Placing the completed form in a designated, locked box inside the main Valencia and 

Sandoval offices; or  
o Sharing the form directly with their Transit Lead Supervisor. 

5. Via two-way radio to Transit Dispatchers, who keep a hazard log to record all issues, conditions, 
or concerns reported by the Transit Operators. 

 
All of these means are monitored daily, and the reports are documented for analysis. AAA and zTrip 
employees are able and encouraged to submit their safety concerns through the same means listed 
above. More detailed documentation of the ESRP is kept in the CSO’s office at RMRTD Headquarters. A 
description of the ESRP is distributed to all current employees during periodic training classes, and to 
new employees during their new-hire orientation. 
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9.  Safety Risk Management 

RMRTD uses the Safety Risk Management (SRM) process as a primary method to ensure the safety of 
operations, passengers, employees, vehicles, and facilities. It is a process wherein hazards and their 
potential consequences are identified, according to data and information regarding exposure to 
infectious diseases provided by the CDC or a state health authority, as well as safety concerns identified 
through the RMRTD’s safety assurance activities, and assessed for potential safety risk, and resolved in a 
manner acceptable to RMRTD’s leadership. The RMRTD SRM process allows members to carefully 
examine what could cause harm, determine whether there have been sufficient precautions made to 
minimize the harm, or if further mitigations are necessary. 
 
The CSO leads the RMRTD SRM process, working with the Safety Committee, which applies to all 
elements of the system, including operations, maintenance, facilities, vehicles, personnel recruitment, 
employee training, and supervision. Any reports furnished from the contractor, including a record of the 
periodic monitoring and documentation of contractor performance related to the SRM process, is kept 
on file in the CSO’s office at the RMRTD Headquarters. 
 
Overall, the RMRTD SRM process includes the following steps that are carried out under the guidance of 
the CSO, and with input from appropriate subject matter experts: 

• Oversee and facilitate the hazard identification process; 
• Identify hazards; 
• Document the hazards; 
• Identify the potential consequences of each hazard; 
• Evaluate potential consequences in terms of probability and severity using the formal risk matrix 

(see Appendix F: RMRTD Safety Risk Assessment Matrix); 
• Communicate any high-priority risk to the Accountable Executive, as well as the other items 

identified; 
• Based on the Accountable Executive’s approval, create safety risk mitigations to eliminate or 

reduce the effects of hazards; 
• Implement the mitigation, and; 
• Create a strategy for monitoring the mitigation effectiveness. 

 
In carrying out the SRM process, RMRTD uses the following terms: 

• Safety Event –  An unexpected outcome resulting in injury or death; damage to or loss of the 
facilities, equipment, rolling stock, or infrastructure of RMRTD; or damage to the environment. 

• Hazard – Any real or potential condition that can cause injury, illness, death, damage to/loss of 
facilities, equipment, rolling stock, or infrastructure belonging to RMRTD, or damage to the 
environment. 

• Risk – The composite of predicted severity and likelihood of  a potential  consequence of a 
hazard. 

• Risk Mitigation – A method(s) to eliminate or reduce the severity and/or likelihood of a 
potential consequence of a hazard. 

• Consequence – An effect of a hazard involving injury, illness, death, or damage to RMRTD 
property or the environment. 

 Hazard Identification 
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RMRTD has developed methods and processes to identify hazards and their potential consequences. 
RMRTD considers, as a source for hazard identification, data and information regarding exposure to 
infectious diseases provided by its Board of Directors, the FTA, NMDOT, and the CDC and State Health 
Authorities. RMRTD also considers the results of its asset condition assessments, including all Facility 
Assessment Reports, when performing safety hazard identification activities through its SMS. The results 
of the condition assessments and safety risk management activities help to inform RMRTD’s 
determination as to whether an asset meets the state of good repair standards under 49 CFR Part 625.  
 
The hazard identification process helps RMRTD to identify hazards and potential consequences in the 
operation and maintenance of the transit system. Hazards are identified through a variety of sources, 
including: 

• RMRTD employee safety reporting; 

• Contractor safety reporting; 

• Review of vehicle camera footage; 

• Review of monthly performance data and safety performance targets; 

• Observations from Transit Lead Supervisors; 

• Maintenance reports; 

• Comments from customers, passengers, and third parties; 

• Safety Committee, Transit Operator, and All-Staff Meetings; 

• Results of audits and inspections of vehicles and facilities; 

• Results of training assessments; 

• Results of internal safety audits;  

• Investigations into safety events, which includes accidents, incidents, and occurrences including 
near misses; 

• Data and information regarding exposure to infectious diseases provided by the CDC or State 
Health Authorities; and 

• The FTA, NMDOT, and other oversight and authority agencies. 

• Safety concerns identified through RMRTD’s Safety Assurance activities. 
 
Information related to hazard identification and consequence determinations is stored in the RMRTD 
Safety Risk Assessment Register, which is an Excel spreadsheet that allows for the documentation of all 
identified safety hazards and the subsequent activities related to addressing those hazards. This Safety 
Risk Assessment Register is maintained by the CSO. The CSO reviews the reports for hazards, and 
documents them in RMRTD’s Safety Risk Assessment Register. The CSO also enters hazards into the 
Safety Risk Assessment Register from reviews of the RMRTD operations and maintenance, results of 
audits and observations, and information received from FTA and other oversight authorities, including 
the National Transportation Safety Board. 
 
The CSO may conduct further analysis of hazards and potential consequences entered into the Safety 
Risk Assessment Register to collect information, identify additional potential consequences, and to 
inform management which hazards should be prioritized for safety risk assessment. While following up 
on identified hazards, the CSO may: 

• Reach out to the reporting party, if available, to gather all known information about the 
reported hazard; 

• Conduct a walkthrough of the affected area, assess the possible hazardous condition/s, generate 
visual documentation (photographs and/or video), and take any measurements that are 
deemed necessary; 
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• Conduct interviews with employees in the area to gather potentially relevant information on the 
reported hazard; 

• Review any documentation associated with the hazard (such as records, reports, procedures, 
inspections, technical documents, etc.); 

• Contact other departments that may have association with or technical knowledge relevant to 
the reported hazard; 

• Review any previously reported hazards of a similar nature, and; 

• Evaluate tasks and/or processes associated with the reported hazard. 
 
Any identified hazard that poses a real and immediate threat to life, property, or the environment  
(such as items marked in the Red/High categories in Appendix F: RMRTD Safety Risk Assessment Matrix) 
must immediately be brought to the attention of the Accountable Executive and addressed through the 
SRM process (with or without the full Safety Committee) for safety risk assessment and mitigation. This 
signifies the CSO’s belief that immediate intervention is necessary to preserve life, prevent major 
property destruction, or avoid harm to the environment that would constitute a violation of the 
Environmental Protection Agency or NMDOT environmental protection standards. Otherwise, the Safety 
Committee prioritizes hazards for further SRM activity. 
 
RMRTD involves subject matter experts in safety hazard identification processes by matching the 
experience and expertise of the individual(s) with the type of hazard to be analyzed. For example, if the 
hazard is operations-related, then the primary subject matter experts will be from operations; if the 
hazard is vehicle-maintenance related, that type of hazard requires vehicle maintenance expertise and 
skills.  
 
RMRTD has ensured that AAA and zTrip have provided a list of the sources they use for identifying 
hazards, provided descriptions of the processes they use for determining and recording the potential 
consequences of identified hazards, and reactions to an identified safety concern or issue that requires 
immediate attention. These descriptions include the location of where each contractor captures and 
stores this information.  

Safety Risk Assessment 

RMRTD has established processes to assess the safety risk associated with identified safety hazards. 
These safety risk assessment processes include an assessment of the likelihood and severity of the 
potential consequences of identified hazards, including existing mitigations and prioritization of the 
hazards, based on the safety risk.  
 
Assessing the likelihood and severity of hazard potential consequences is the first step in prioritizing 
safety risk. RMRTD has established procedures for assessing the safety risk of the potential 
consequences of identified hazards, taking into account existing safety risk mitigations, to determine if 
safety risk mitigation is necessary and to inform prioritization of safety risk mitigations. RMRTD assesses 
the safety risk in terms of likelihood (the probability of a consequence occurring) and severity (the 
seriousness of a consequence, if it does occur). A color-coded safety risk index provides a rating system 
to use with a safety risk assessment matrix to prioritize safety risk. The Safety Risk Assessment Matrix 
helps RMRTD determine the probability and severity of potential consequences and allows for 
prioritization of safety risk. The Safety Risk Assessment Matrix used by RMRTD is presented in Appendix 
F: Safety Risk Assessment Matrix. Once sufficient information has been obtained, the Chief Safety Officer 
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will facilitate completion of relevant sections of the Safety Risk Assessment Register, using the Safety 
Risk Assessment Matrix, with the Safety Committee. The Chief Safety Officer will document the Safety 
Committee’s safety risk assessment, including hazard rating and mitigation options for each assessed 
safety hazard in the Safety Risk Assessment Register. The Chief Safety Officer will maintain on file Safety 
Committee agendas, Safety Risk Assessment Packages, additional information collected, and completed 
Safety Risk Assessment Register sections for a period of three years from the date of generation. 
 
RMRTD chooses subject matter experts to involve in safety risk assessment by matching the experience 
and expertise of subject matter experts with the type of hazard under assessment. This assessment is 
carried out under the guidance of the CSO using RMRTD’s Safety Risk Assessment Matrix. 
 
Safety risk prioritization is linked to safety risk mitigation creation. Prioritizing the safety risk provides 
the Accountable Executive with the information needed to make decisions about resource application. It 
helps RMRTD to apply its limited time, financial, and human resources towards the highest priority of 
transit safety risk. 
 
The Accountable Executive is the ultimate decision-maker on applying resources to mitigate any high 
priority transit safety risks. Therefore, high priority transit safety risks are communicated to the 
Accountable Executive.  RMRTD has defined and documented this process, which includes criteria for 
when high priority transit safety risks need to be elevated to the Accountable Executive. Responsibility 
for communicating to the Accountable Executive resides with the CSO. Hazards in and of themselves do 
not cause damage. It is the potential consequences of hazards that cause injuries and death, destroy 
property, harm the environment, or impair the ability of a transit provider to deliver transit services. 
RMRTD subject matter experts identify the potential consequences of hazards, keeping in mind that a 
single hazard could have many potential consequences. Each potential consequence is identified and 
recorded. 
 
RMRTD has ensured that AAA and zTrip have provided descriptions of how they elevate safety risk 
assessment information to the executive level, and how they gain approval for moving forward with 
creating safety risk mitigations. AAA and zTrip have also provided descriptions of their methodologies 
for documenting safety risk assessment activities and the results of those activities. The descriptions 
include the location of where each contractor captures and stores this information. 

Safety Risk Mitigation 

Developing safety risk mitigations to proactively reduce RMRTD's safety risk is the culmination of the 
safety risk management process. RMRTD has established processes to identify mitigations or strategies 
necessary, as a result of its safety risk assessment activities, to reduce the likelihood and severity of its 
potential consequences. The CSO is responsible for guiding and overseeing the subject experts during 
the risk mitigation process at RMRTD. RMRTD will use guidance provided by FTA or other oversight 
authorities. Safety risk mitigations requiring additional resources or changes in agency policy are 
approved by RMRTD’s Safety Committee and the Accountable Executive. RMRTD will share its findings 
with other staff that may have the abilities to use the suggested safety-related changes towards annual 
capital plans, etc. When the Safety Committee recommends a safety risk mitigation unrelated to the 
safety risk reduction program and the Accountable Executive decides not to implement the safety risk 
mitigation, the Accountable Executive prepares a written statement explaining their decision and 
submits and presents it to RMRTD’s Safety Committee and Board of Directors or equivalent entity. 
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RMRTD has established procedural steps for creating safety risk mitigations, to include following 
guidelines to prevent or control exposure to infectious diseases consistent with CDC or State Health 
Authorities, to address the potential consequences of its prioritized risk. The steps include how RMRTD, 
with the input of the Human Resources department, will determine when safety risk mitigation is 
necessary, and the job function(s) or position(s) that may be responsible for creating mitigations. Within 
these procedural steps, RMRTD references any forms used to create mitigations, describes how it will 
record the results of this activity, and where these recorded results are stored or maintained. RMRTD 
understands that the goal of a mitigation is to reduce assessed safety risk to an acceptable level. It is 
unrealistic that a transit operation can assume that it will be able to completely eliminate all safety risks. 
RMRTD can reduce safety risk by reducing the likelihood and/or severity of potential consequences of 
hazards. 
 
RMRTD’s safety risk mitigation steps include: 

• Examine the potential consequences of hazards and their probability and severity; 
• Develop strategies to reduce the probability and/or severity of those potential consequences; 
• Ensure the strategy can be realistically implemented with available resources; 
• Turn the strategy into a mitigation plan; 
• Put the mitigation plan into place, and; 
• Create a plan for monitoring the effectiveness of the mitigation. 

 
RMRTD has ensured that AAA and zTrip have provided descriptions of their processes for creating safety 
risk mitigations. The descriptions include the location of where each contractor captures and stores this 
information. 
 
After creating a safety risk mitigation, RMRTD develops and documents a strategy for implementing the 
mitigation.  These implementation strategies include: 

• Identifying who is responsible for implementing the mitigation;  
• Identifying where the mitigation will reside within agency activities;  
• Describe how the mitigation will be implemented, and;  
• Describe how long it should take to implement the mitigation. 

RMRTD has ensured that AAA and zTrip have provided descriptions of their processes for creating 
strategies to implement safety risk mitigations and for developing strategies to monitor the 
effectiveness of their safety risk mitigations. The descriptions include the location of where each 
contractor captures and stores this information. 
 
RMRTD needs to know that its mitigations are working. When it develops a mitigation, they also define 
and document the way the mitigation will positively impact safety performance so that they can then 
monitor whether that positive impact is taking place, and if the mitigation is effective. Under the 
guidance of the CSO, the subject matter experts involved in creating a safety risk mitigation also decide 
on the best ways to monitor the effectiveness of the mitigation being implemented. This includes 
developing and documenting monitoring strategies. These strategies provide consistency in monitoring 
activities, regardless of whether the mitigation is implemented in operations, maintenance, or 
administration. 
 
RMRTD understands that successful mitigation implementation and monitoring activities depend on 
having a process for how it will formally communicate mitigation and monitoring strategies to 
operations, maintenance, or administration staff who will implement and monitor the mitigations. 
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RMRTD has documented this process under the guidance and facilitation of the CSO. This 
communication feeds cross-functional ownership in SMS processes since employees who create the 
mitigations may not be the same employees that implement and monitor the mitigations. 
 
Strong documentation of safety risk mitigations feeds the safety performance monitoring. RMRTD has 
established and documented how it will record all of its various safety risk mitigation activities and their 
outcomes. Within this process, RMRTD references any forms that it uses during safety risk mitigation 
activities and where the completed records of safety risk mitigation activities are stored.  
 
RMRTD has ensured that AAA and zTrip have provided descriptions of their processes for recording 
safety risk mitigation activities. The descriptions include the location of where each contractor captures 
and stores this information. 
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10.  Safety Assurance 

RMRTD has established processes to:  
• Monitor its operations for compliance with and sufficiency of its policies and procedures;  
• Work with external vehicle maintenance providers to ensure that they are performing 

maintenance which is consistent with RMRTD’s ability to safely meet its operational 
requirements, monitor its contractors, and ensure that they are monitoring their own 
operations to ensure their internal compliance with all safety policies and procedures;  

• Monitor its operations to identify any safety risk mitigations that may be ineffective, 
inappropriate, or that were not implemented as intended;  

• Conduct investigations of safety events to identify causal factors, and;  
• Monitor the effectiveness of its employee safety reporting program. 

 

Safety Performance Monitoring and Measurement 

RMRTD has many processes in place to monitor its entire transit system for compliance with operations 
and maintenance procedures, including: 

• Safety audits; 
• Checks to ensure Transit Operator is Fit for Duty to include fatigue, sickness, etc. issues; 
• Informal inspections; 
• Regular review of random on-board camera footage to assess operator performance and 

unreported incidents or accidents, including RMRTD policy or safety violations, traffic violations; 
• Investigation of passenger or customer complaints, including video footage reviews, GPS data 

review, interviews with Transit Operators or other staff; 
• Investigation of minor and major vehicle accidents, including video footage review, GPS data 

review, interviews with Transit Operators or other staff and accident site assessment; 
• Random vehicle pre-trip inspections, to ensure compliance with safety expectations; 
• Field observations of route performance, operators driving and facilities inspections; 
• Safety surveys; 
• Review of guidance and recommendations from the CDC regarding minimizing potential risks 

associated with exposure to infectious diseases; 
• Investigation of safety events; including both onsite and offsite activities which follows the 

district’s policies and procedures; 
• Safety reviews prior to the launch or modification of any facet of service; 
• Daily data gathering and monitoring of data relating to the delivery of service, and; 
• Regular vehicle inspections and preventative maintenance. 

 
Results from the above processes are compared against recent performance trends, both quarterly and 
annually by the CSO to determine where corrective actions need to occur. The CSO enters any identified 
non-compliant or ineffective activities, including any resulting mitigations, back into the SRM process for 
reevaluation by the Safety Committee. 
 

Operations Monitoring 

The Transit Lead Supervisors are jointly responsible for ensuring and documenting the system’s 
compliance with and sufficiency of its operations policies and procedures. RMRTD has developed 
checklists and forms that are used to drive and document its operations monitoring activities. This 
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documentation is stored within RMRTD’s safety performance monitoring files, located at its RMRTD 
Headquarters in the CSO’s office. 
 
Monitoring of compliance with policies and procedures is carried out at RMRTD’s two operating 
locations, at 3437 Lambros Loop in Los Lunas, NM and 1804 Idalia Road NE, in Rio Rancho, NM. 
Monitoring activities at these two locations are primarily carried out by the Transit Lead Supervisors that 
manage each location. However, additional monitoring is carried out by the Transit Manager of Bus, the 
Training Coordinator, and the CSO. The operational areas that are monitored for compliance with 
policies and procedures include but are not limited to: 

• Transit Operator pre-trip inspections; 
• Transit Operator behind-the-wheel performance; 
• Transit Operator passenger assistance; 
• Transit Operator emergency response, and;  
• Transit Operations Transit Lead Supervisors and Dispatch activities.  

 
When RMRTD’s monitoring activities determine a lack of compliance with operations policies and 
procedures, or that there are inadequacies of those policies and procedures, it then uses this 
information to feed RMRTD’s hazard identification and safety risk assessment process.  
 
Within these documented processes, RMRTD describes: 

• The job functions responsible for the different areas of field observations;  
• How it will record the results of field observations;  
• Where these records are stored, and; 
• How it will address hazards or safety issues identified during field observations. 

 
RMRTD has established and documented emergency procedure checklists that Transit Lead Supervisors 
and Dispatchers can readily access to help direct their response to Transit Operators who may 
experience an emergency during revenue service. These procedures include, but are not limited to:  

• Response to accidents and incidents; 
• Evacuation of a vehicle under smoke and fire conditions, and; 
• Response to a potentially dangerous passenger and other security threats. 

 
RMRTD has ensured that AAA and z-Trip have provided descriptions of their processes for monitoring 
compliance with their operations policies and procedures. The descriptions include the location of 
where each contractor captures and stores this information. 
 
RMRTD has a process for auditing its contractor’s monitor of operating policies and procedures. This 
process is documented and stored at RMRTD Headquarters in the CSO’s office. RMRTD audits its 
contractors every other year.  
 

Vehicle Maintenance Monitoring 

RMRTD uses external maintenance providers, under a formal relationship, for maintenance activities 
related to vehicles operated out of its Rio Rancho and Los Lunas bases. Vehicle maintenance for Rio 
Rancho equipment is provided by ABQ RIDE. Vehicle maintenance for equipment operated out of Los 
Lunas is provided by the Village of Los Lunas. RMRTD has a third contractor, Leonard Tires, who 
conducts maintenance on its fleet of supervisory vehicles. RMRTD has established relationships with all 
of these maintenance providers, and regularly works to ensure that maintenance on all RMRTD vehicles 
meets industry safety standards in terms of both preventive and corrective maintenance. 
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RMRTD monitors the following areas within external vehicle maintenance. It documents all monitoring 
activities and their results, such as:  

• Adherence to preventive maintenance schedules; 
• Effectiveness of corrective maintenance activities, and monitoring that maintenance defects 

were corrected prior to putting a vehicle back into service; and 
• Maintenance-related vehicle road calls. 

 
Facility Safety Inspections 
Rio Metro facility manager will conduct periodic safety inspections in Rio Rancho and Los Lunas facilities. 
Documentations of the inspections will be kept on file submitted to the safety committee. 
 
Fire Hazard and Fire Extinguisher Inspections 
Fire extinguishers are inspected as part of the pre-trip vehicle inspection conducted by operators and 
documented on the “Operators Vehicle Condition Report” prior to them leaving the transit facility. 
Vehicle fire extinguishers are inspected and serviced by ABQ RIDE as part of our vehicle preventative 
maintenance program. Local/county fire departments or County Building Maintenance conduct regular 
fire hazard inspections at both the Los Lunas and Rio Rancho facilities. If a fire hazard is identified at 
either of these facilities, it is addressed by either the village or the county, respectively. RMRTD Staff at 
both the Los Lunas and Rio Rancho facilities periodically inspect fire extinguishers that are mounted at 
the facility. If an issue is identified with the fire extinguisher, the fire extinguisher is immediately 
recharged or replaced.  
 
RMRTD has ensured that AAA  and z-Trip have provided descriptions of their procedures for periodic on-
board vehicle fire extinguisher inspections. The descriptions include the location of where each 
contractor captures and stores this information. 
 

Field Observations of Service Delivery 

RMRTD has documented processes that it uses to conduct field observations of safety-related aspects of 
the following elements of both internal and contractor service delivery: 

• Bus stops; 
• Bus transfer locations; 
• Monitoring the efficiency of fixed-route schedule and service delivery; 
• Monitoring the efficiency of commuter bus schedule and service delivery, and; 
• Monitoring the efficiency of demand response schedule and service delivery.  

 
The Transit Manager-Bus has overall responsibility to ensure that this monitoring is carried out and 
documented. Further, if deficiencies are noted during the monitoring process, these deficiencies are 
documented and addressed as a source of proactive hazard identification through RMRTD’s safety risk 
management processes. All these service delivery monitoring activities are documented and are stored 
at the RMRTD Headquarters of the CSO’s office. 
 

Risk Mitigation Monitoring 

The CSO has ultimate responsibility for monitoring operations to identify any safety risk mitigations that 
may be ineffective, inappropriate, or not implemented as intended. The actual field monitoring of the 
mitigations is often carried out by subject matter experts, including those that assisted in the creation of 
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the mitigation through the SRM process, as well as the Safety Committee. RMRTD documents how it 
carries out these monitoring strategies to periodically assess the effectiveness of safety risk mitigations.  
 
Activities to monitor the effectiveness of safety risk mitigations ultimately assist RMRTD in determining 
whether the existing mitigation: 

• Is working as desired;  
• Needs some modification to work as desired; 
• Is not working and needs to be replaced, or; 
• Is no longer needed. 

 
The results of mitigation monitoring activities, safety event documentation, and the results of the 
analysis of the forms, are made available for further safety risk management activity if needed. 
Mitigation monitoring documentation is stored at RMRTD Headquarters in the CSO’s office. RMRTD has 
ensured that AAA and zTrip have provided descriptions of the monitoring strategies they use to 
periodically assess the effectiveness of their safety risk mitigations. The descriptions are included in the 
location of where each contractor captures and stores this information. 
 

Safety Event Investigation 

Responsibility for RMRTD’s safety event investigation process is shared by the Transit Manager-Bus and 
the CSO. Actual performance of safety event investigation, including identifying causal factors, involves 
not only the CSO and Transit Manager-Bus, but also RMRTD Transit Lead Supervisors and the Training 
Coordinator. Local law enforcement responds to accident scenes, as well. The scope of the safety 
training, including annual refresher training, is appropriate to each employee’s individual safety-related 
job responsibilities and their role in the SMS. Basic training requirements for RMRTD employees, 
including appropriate and compliant frequencies and refresher training, are documented in RMRTD’s 
Safety Training Matrix and the RMRTD Employee Handbook.  
 
Safety event records provide critical baseline information to support SMS implementation, operation, 
and safety performance target achievement. RMRTD has documented procedures for safety event 
investigation. RMRTD has forms, consistent with industry standards, for documenting the results of 
safety events as well as the subsequent investigation.  
 
After a safety event investigation is complete, RMRTD management, with input from subject matter 
experts, determines whether the safety event was preventable or non-preventable, and based on that 
decision, whether discipline of employees involved is required.  
 
RMRTD takes the process a step further and performs causal analysis of safety events to help determine 
if latent organizational factors, beyond individual employee behavior, may have contributed to the 
event. The results of causal analysis are documented on a causal analysis form.  
 
Results of this analysis for causal factors provide potential hazard identification information that may 
need to be put through RMRTD’s safety risk management process to reduce the potential risk of 
reoccurrence of a similar accident or incident. 
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Monitoring Internal Safety Reporting Programs 

An effective ESRP supports hazard identification. The RMRTD CSO has ultimate responsibility for 
monitoring the transit agency’s internal ESRP. The CSO will also monitor the use and effectiveness of the 
ESRP by contractor employees.  
 
RMRTD has established and documented the activities it will use on an ongoing basis to monitor 
whether its ESRP is effective and achieving desired outcomes. Within this process, RMRTD has 
established criteria that will determine if the program is performing as desired. Some of the criteria 
include: volume of reports received, value of reports received, response to reports received in terms of 
hazard identification risk assessment and risk mitigation, how information gathered from the ESRP is 
shared and communicated, and the timeliness and accuracy of feedback provided to employees who 
have reported a safety issue, concern, or condition. The Chief Safety Officer and Safety Committee 
routinely review safety data captured in employee safety reports, safety meeting minutes, customer 
complaints, and other safety communication channels. When necessary, the Chief Safety Officer and 
Safety Committee ensure that the concerns are investigated or analyzed through RMRTD’s SRM process. 
The Chief Safety Officer and Safety Committee also review internal and external reviews, including 
audits and assessments, with findings concerning RMRTD’s safety performance, compliance with 
operations and maintenance procedures, or the effectiveness of safety risk mitigations. 

 

Continuous Improvement 

Rio Metro’s processes identify deficiencies in its SMS and its safety performance against its general 
safety performance targets and its safety risk reduction program targets. To identify deficiencies, Rio 
Metro uses its general targets and safety risk reduction program targets to monitor and track safety 
performance. This enables Rio Metro to prioritize resources to address safety risk and assess the 
effectiveness of its investments.  
 
Processes to ensure continuous improvement include:  

• The Safety Committee and other applicable personnel reviewing, analyzing, and discussing collected 
safety performance data at various meetings to identify unmet targets. 

• Conducting in-depth investigations into when performance gaps have been identified to determine 
what performance problems exist.  

• Involving safety personnel to make informed resource allocation decisions that balance efficiency 
with safe operations.  

• Utilizing data to identify the need for additional staff training or technical assistance.  

• Motivating employees to continue making program improvements by communicating the 
implemented changes resulting from their input and the benefits those changes have had on system 
safety.  

 
If, during safety performance monitoring processes, Rio Metro finds that it is not meeting an established 
safety risk reduction program target, it will use its safety risk assessment processes to assess the 
associated safety risk. The Safety Committee will then recommend mitigations should the risk 
assessment indicate this is necessary. Rio Metro will document all mitigations recommended by the 
Safety Committee in the appendix to this ASP. 
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In the case that Rio Metro does not meet a safety risk reduction program target, it will allocate its safety 
set-aside (0.75%) in the following fiscal year to safety-related projects eligible under Section 5307 that 
are reasonably likely to assist it in meeting the target in the future. 
 
If Rio Metro identifies any deficiencies as part of its safety performance assessment, it will develop and 
carry out, under the direction of the Accountable Executive, a plan to address identified safety 
deficiencies and make necessary corrective actions. When Rio Metro fails to meet a safety risk reduction 
program target and the Safety Committee identifies mitigations to address the safety risk associated 
with the missed target, Rio Metro will also develop and carry out a plan, under the direction of the 
Accountable Executive, that includes these mitigations. These plans may include efforts to address 
underlying hazards and potential consequences through Safety Risk Management, changing data 
collection or analysis techniques to better understand what is really going on, or testing and evaluating 
new approaches to SMS processes. 
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11. Safety Promotion 

Competencies and Training 

Under the guidance of the Accountable Executive and the CSO, the RMRTD Training Coordinator has the 
day-to-day responsibility for the development, delivery, and documentation of all SMS-related safety 
skill competencies and SMS training.  
 
RMRTD has established competencies and training for all operations transit workers, maintenance 
transit workers, and transit workers (any employee, contractor, or working on behalf of RMRTD) directly 
responsible for safety. This includes the development and delivery of training for both RMRTD 
employees and ensuring that RMRTD contractors provide appropriate SMS-related safety skill 
competencies and SMS training to their own staff. Training is provided to employees at-hire and on an 
ongoing refresher basis.  
 
Training Needs Analysis 
RMRTD, along with the Human Resources Department, will periodically conduct training-needs analyses 
to ensure that its training is up to date, and that it addresses critical, safety-related concerns. It carries 
out these training needs analyses by doing the following:  

• Reviewing existing job descriptions;  
• Identifying which positions, including contractors, have direct responsibility for determining 

when safety training is needed; 
• Determining what SMS roles, responsibilities, and processes may be missing from job 

descriptions, and;  
• Working with Human Resources to update job descriptions to reflect SMS practices. 

New-Hire Transit Operator Training Program 
RMRTD has recently updated and expanded its new-hire Transit Operator training program. RMRTD 
created comprehensive lesson plans for new-hire, classroom, and hands-on Transit Operator training. 
Continuation of skill training helps RMRTD to identify hazards, such as training gaps or outdated lesson 
plans. 
 
RMRTD compiled its new-hire Transit Operator lesson plans and training schedules into one master 
instructor guide. Lesson plans and schedules not only assist the instructor in delivering the training, but 
they also provide a record of the content of the training, should it be needed for any other purpose. All 
RMRTD new-hire Transit Operator lesson plans and schedules are kept on file at the Los Lunas Division 
in the Training Coordinator’s office.  
 
RMRTD periodically monitors the effectiveness of AAA Transit Operator training programs by reviewing 
training content and documentation. The results of this monitoring are kept on file at the RMRTD 
Headquarters in the Transit Manager-Bus’s office.  
 
Transit Operator Refresher Training 
Transit Lead Supervisors, Dispatchers, and Service Workers receive the same refresher training as 
Transit Operators. RMRTD presently provides periodic Transit Operator refresher training on a variety of 
topics, including defensive driving, bloodborne pathogens, wheelchair securement, and emergency 
procedures. 
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NMDOT has mandated certain refresher training initiatives for all transit agencies that fall under its 
responsibility, throughout the State of New Mexico. RMRTD has lesson plans, agendas, and sign-in 
sheets to document both the content of the refresher training and individual attendance at that 
training. These documents are on file at the Los Lunas Division in the Training Coordinator’s office.  
 
RMRTD also provides re-training for Transit Operators for performance deficits. 
 
Transit Lead Supervisors and Dispatch Training 
Transit Lead Supervisors and Dispatchers play a critical role in identifying and responding to hazards and 
helping to both proactively and reactively mitigate risk. Training for Transit Lead Supervisors and 
Dispatchers primarily consists of mentoring, coaching, and on-the-job training.  
 
Mentoring, coaching, and on-the-job training are very appropriate training approaches, but ones that 
need to be guided by a structured agenda of topics. RMRTD has developed checklists with topics for 
experienced Transit Lead Supervisors and Dispatchers to use during on-the-job training, coaching, and 
mentoring of trainees.  
 
These checklists are also used to document an employee’s satisfactory completion of the training and 
include trainer/trainee signatures and the dates when the training took place. These documents are 
kept on file at the Los Lunas Division in the Training Coordinator’s office. 
 
SMS Orientation  
A cross-functional and multi-level understanding of SMS functions supports all SMS-related activities. 
Successful SMS implementation and operation require employee involvement and ownership at every 
level of the agency and within every service-delivery related function. Employees need to understand 
SMS; what their role is within SMS; and how they, the organization, and customers benefit from SMS 
success. This knowledge nurtures employee “buy-in.” 
 
RMRTD presented SMS orientation sessions for all employee functions, which addressed the 
implications of SMS throughout all agency functions. This initiative addressed SMS with experienced 
employees. RMRTD has also added information about SMS into all new-hire employee orientations. 
Documentation of these orientations, including agendas of topics covered and trainer/trainee 
signatures, are kept on file at the Los Lunas Division in the Training Coordinator’s office.  
 
RMRTD has shared its SMS orientation materials with AAA and so they can provide SMS orientation 
sessions for all of their employees. 
 
Safety Risk Management Orientation for Subject Matter Experts 
Successful proactive safety risk mitigation begins with subject matter experts who have a clear 
understanding of their responsibilities and the skills required to carry them out. 
 
Employees who participate in safety risk management activities as subject matter experts need to 
understand how to carry out their responsibilities. The CSO makes sure that subject matter experts are 
orientated on their safety risk management responsibilities, the desired outcomes of safety risk 
management activities, and the importance of the effort to RMRTD's safety performance. 
 
Documentation of the orientation process, as well as the orientations themselves, includes how the 
agency: 
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• Assesses hazards for potential consequences;  
• Conducts safety risk assessments, and;  
• Creates safety risk mitigations.  

Documentation of this ongoing activity is on file at the Los Lunas Division in the Training Coordinator’s 
office. 
 
Safety Performance Monitoring Orientation 
The quality of safety performance monitoring is reflected in an agency's overall positive safety 
performance. Employees who participate in safety performance monitoring activities need to know how 
to carry out their responsibilities. The CSO makes sure that these employees receive orientations on 
what their responsibilities are, the desired outcomes of safety performance monitoring, and the 
importance of the effort to overall agency safety performance. 
 
Orientations include how to perform monitoring activities of both internal and contracted operations, as 
well as external maintenance activities. Performance monitoring includes such activities as:  

• Conducting field observations to ensure operations and maintenance policies and procedures 
are being followed correctly;  

• Assessing and documenting employee safety performance;  
• Monitoring the effectiveness of safety risk mitigations, and; 
• Evaluating the effectiveness of the employee safety program. 

Documentation of these activities is kept on file at the Los Lunas Division in the Training Coordinator’s 
office.   
 
Orientation on Employee Safety Reporting Program (ESRP) 
An effective ESRP is one of the most important tools for hazard identification. 
 
RMRTD’s ESRP orientation, at a minimum, provides the following information:  

• The purpose and benefits of the program; 
• Guidelines on the types of safety concerns and issues employees should report; 
• Reporting methods available to employees (how to report);  
• An explanation of how the information will be managed and shared; 
• Protections for employees who report safety concerns; 
• A description of the operational behaviors that are not protected, which may result in discipline, 

and;  
• The agency's commitment to providing feedback on reported safety concerns.  

Agendas of the ESRP orientation and attendance records are kept on file at the Los Lunas Division in the 
Training Coordinator’s office.  
 
RMRTD has provided AAA and zTrip information to ensure that all of their employees are oriented on 
the RMRTD ESRP and the methods of safety reporting. RMRTD is committed to providing feedback to 
internal and contractor employees who report a safety issue, condition, or concern. This feedback is 
provided either directly in a one-on-one conversation or through the safety meeting platform. The 
feedback addresses what, if any action, will be taken to address the reported safety issue, condition, or 
concern. 
 
Conflict Management and De-escalation Training 
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As noted in the training form in Appendix J, RMRTD employees and contractor employees are required 
to take a one-hour Conflict Management and De-escalation Training e-learning course. 
 
Training Documentation 
Training documentation is a source of hazard identification. Training documentation provides formal 
proof that employees received training and shows that employees have received timely certification and 
recertification in critical skill areas. Up-to-date training documentation also assists RMRTD in forecasting 
future training schedules.  
 
RMRTD training documentation includes: 

• Records of training needs analyses for lesson plan development; 
• Curricula for initial and refresher training; 
• Training schedules and records of all completed training;  
• Procedures for revising training materials; 
• Course assessment materials, and; 
• Copies of individual employee training records. 

RMRTD records of course completion include: 
• Date the training was held; 
• Content covered during the training session; 
• Length of the session; 
• Training format, and; 
• Signatures of both the instructor and the trainee. 

Records of training documentation and course completion are kept on file at the Los Lunas Division in 
the Training Coordinator’s office. 
  
RMRTD periodically monitors AAA records of their employee’s completion of skill training and SMS 
training. This monitoring is documented and kept on file at the RMRTD Headquarters in the Transit 
Manager-Bus’s office. 
 
Training Monitoring 
RMRTD regularly monitors its training and the training of contractors to ensure effectiveness. 
Specifically, the training monitoring process addresses the following:  

• Monitoring training to make sure it delivers the necessary SMS skills and information; 
• Oversee contractor training to make sure they are providing necessary agency safety and SMS 

information, and;  
• Establish a process for reviewing and revising training courses and consider review frequency, 

reviewers, and decision-making process for revisions.  

Safety Communication 

The CSO is ultimately responsible for ensuring the distribution and communication of safety and safety 
performance information throughout RMRTD. The CSO is assisted in this responsibility by appropriate 
internal and contracted managers and supervisors.  
 
Safety communication provides a foundation to build SMS processes and activities. RMRTD has ensured 
that all of its employees are aware of information relevant to their safety-related roles and 
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responsibilities. This information includes explanations of changes to policies, activities, or procedures, 
and the results of Safety Committee activities.  The Safety Meeting agendas are handed out to Safety 
Committee members and notes are taken during the meetings on each topic and topic of discussion. The 
notes are added to the agendas and handed out to each employee not on the Safety Committee. 
 
RMRTD has documented its overall approach to both the safety communication and any supporting 
safety communication activities. This overall approach to safety communication is on file at the RMRTD 
Headquarters in the CSO’s office.  
 
In general, RMRTD’s documentation of safety communication includes details about: 

• Objectives of the communication; 
• Content; 
• Target audience; 
• Format; 
• Frequency of the communication, and;  
• Ways to ensure communication was understood. 

 
RMRTD has ensured that AAA and zTrip provide the descriptions of the overall approach to safety 
communication within their agencies. The descriptions include the location of where each contractor 
captures and stores this information. 
 
Employee Safety Meetings 
An effective employee safety meeting process provides a strong platform for safety-related 
communication and dialogue, identification of safety hazards, concerns, and issues, and the delivery of 
refresher training.  
 
RMRTD holds regular employee safety meetings, which can include safety-related refresher training. 
Agendas for these meetings are comprehensively documented. 
 
RMRTD’s documentation of its safety meeting process includes: 

• The frequency of employee safety meetings; 
• The job functions that are strongly encouraged to attend meetings; 
• How it chooses topics to discuss during the meetings, and; 
• How it addresses those topics within the employee safety meeting. 

RMRTD has ensured that AAA and zTrip have provided descriptions of their employee safety meeting 
processes. The descriptions include the location of where each contractor captures and stores this 
information. 
 
Organization-Wide Communication of Safety Hazard and Safety Risk Information 
A goal of safety risk management processes is to reduce safety risk for employees and customers. 
Safety-sensitive employees are always vulnerable to the potential consequences of safety hazards within 
the transit environment. Timely reporting to employees of newly identified safety hazards, as well as the 
safety risks those hazards present, can help reduce that vulnerability. 
 
RMRTD has documented procedures for communicating hazards. The documentation of these 
procedures is kept on file at the RMRTD Headquarters in the CSO’s office. The CSO is responsible for 
making sure this communication takes place. 
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RMRTD has ensured that AAA and zTrip have provided descriptions of their processes for 
communicating any new safety hazard and safety risk information throughout their organizations. The 
descriptions include the location of where each contractor captures and stores this information. 
 
Communication about Safety Risk Mitigations 
RMRTD is committed to informing employees, at every level of operations, about the safety risk 
mitigations it is putting into effect. The reasons it provides this information are: 

• It tells employees that the transit agency is doing all it can to reduce risk; 
• It brings attention to employee roles and responsibilities that may be affected by new 

mitigations, and; 
• Informed employees are better situated to be a source of information on determining how well 

mitigations are working. 

RMRTD has documented its procedures for communicating safety risk mitigations to employees, along 
with who is responsible for making sure this communication takes place. This documentation is on file at 
RMRTD Headquarters in the CSO’s office. The CSO and the Transit Manager—Bus are equally 
responsible for making sure that this communication takes place.  
 
RMRTD has ensured that AAA and zTrip have provided descriptions of their procedures for 
communicating new safety risk mitigations that they put into place. The descriptions include the 
location of where each contractor captures and stores this information. 
 
Organization-Wide Communication of Agency Safety Performance 
Transit agencies implement SMS to help them continuously improve their safety performance. 
Communicating agency safety performance information promotes employee "buy-in" to SMS processes, 
thus further improving the agency's overall safety performance. 
 
RMRTD employees should have ownership of safety. To reinforce this ownership, RMRTD periodically 
communicates statistics on the agency's overall safety performance to all employees, regardless of job 
function, and contractors. This includes providing information on RMRTD’s status related to achieving its 
safety performance targets.  
 
RMRTD has documented how it communicates safety performance information throughout its 
organization and to contractors. This documentation is on file at RMRTD Headquarters in the CSO’s 
office. The Accountable Executive is responsible for taking the lead on this communication and making 
sure that it takes place. 
 
  

86



44 RMRTD Agency Safety Plan 
 Version 6 (December 2025) 

12.  Additional Information 

Unless otherwise noted in this ASP, all SMS-related records are stored in the CSO’s office at RMRTD 
Headquarters. These documents, Incident Reports, Accident Reports, Safety Committee Minutes, and 
Damage Claims, will be maintained for at least three years after their creation, and made available upon 
request by the NMDOT, FTA, and other federal entities. The CSO will be a primary point of contact for 
providing ASP-related information to external agencies to ensure access to these documents.  
 
 

As required by 49 CFR 673.13(b) the RMRTD authorized Finance 
Department staff will annually certify RMRTD’s ASP meets the 
requirements of PTASP in the Transit Award Management System 
(TrAMS). 

Name of Approving Entity 
Approval 

Date of Certification 
Approval 

RMRTD Finance Department  
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Appendix A: Definitions 

Accountable Executive means a single, identifiable person who has ultimate responsibility for carrying 
out the Public Transportation Agency Safety Plan of a  agency; responsibility for carrying out the transit 
agency's Transit Asset Management Plan; and control or direction over the human and capital resources 
needed to develop and maintain both the transit agency's Public Transportation Agency Safety Plan, in 
accordance with 49 U.S.C. 5329, and the agency's Transit Asset Management Plan in accordance with 49 
U.S.C. 5326. 
 
Assault on a transit worker means, as defined under 49 U.S.C. 5302, a circumstance in which an 
individual knowingly, without lawful authority or permission, and with intent to endanger the safety of 
any individual, or with a reckless disregard for the safety of human life, interferes with, disables, or 
incapacitates a transit worker while the transit worker is performing the duties of the transit worker.  
 
CDC means the Centers for Disease Control and Prevention of the United States Department of Health 
and Human Services. 
 
Emergency means, as defined under 49 U.S.C. 5324, a natural disaster affecting a wide area (such as a 
flood, hurricane, tidal wave, earthquake, severe storm, or landslide) or a catastrophic failure from any 
external cause, as a result of which the Governor of a State has declared an emergency and the 
Secretary has concurred; or the President has declared a major disaster under section 401 of the Robert 
T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5170). 
 
Equivalent entity means an entity that carries out duties similar to that of a Board of Directors, for a 
recipient or subrecipient of FTA funds under 49 U.S.C. Chapter 53, including sufficient authority to 
review and approve a recipient or subrecipient's Public Transportation Agency Safety Plan. 
 
Hazard means any real or potential condition that can cause injury, illness, or death; damage to or loss 
of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage 
to the environment. 
 
Injury means any harm to persons as a result of an event that requires immediate medical attention 
away from the scene. 
 
Investigation means the process of determining the causal and contributing factors of a safety event,  or 
hazard, for the purpose of preventing recurrence and mitigating safety risk. 
 
Joint labor-management process means a formal approach to discuss topics affecting transit workers 
and the public transportation system. 
 
National Public Transportation Safety Plan means the plan to improve the safety of all public 
transportation systems that receive Federal financial assistance under 49 U.S.C. Chapter 53. 
 
Near miss means a narrowly avoided safety event 
 
Operator of a public transportation system means a provider of public transportation. 
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Performance Measure means an expression based on a quantifiable indicator of performance or 
condition that is used to establish targets and to assess progress toward meeting the established 
targets. 
 
Potential consequence means the effect of a hazard 
 
Public transportation means, as defined under 49 U.S.C. 5302, regular, continuing shared-ride surface 
transportation services that are open to the general public or open to a segment of the general public 
defined by age, disability, or low income; and does not include:  
(1) Intercity passenger rail transportation provided by the entity described in 49 U.S.C. chapter 243 (or a 
successor to such entity);  
(2) Intercity bus service; ( 
3) Charter bus service;  
(4) School bus service; 
 (5) Sightseeing service;  
(6) Courtesy shuttle service for patrons of one or more specific establishments; or 
 (7) Intra-terminal or intra-facility shuttle services. 
 
Public Transportation Agency Safety Plan means the documented, comprehensive agency safety plan 
for a transit agency that is required by 49 U.S.C. 5329and this part. 
 
Risk means the composite of predicted severity and likelihood of the potential consequence of a hazard. 
 
Risk Mitigation means a method or methods to eliminate or reduce the severity and/or likelihood of a 
potential consequence of a hazard. 
 
Safety Assurance means processes within a transit agency's Safety Management System that functions 
to ensure the implementation and effectiveness of safety risk mitigation, and to ensure that the transit 
agency meets or exceeds its safety objectives through the collection, analysis, and assessment of 
information. 
 
Safety Committee means the formal joint labor-management committee on issues related to safety that 
is required by 49 U.S.C. 5329 and this part. 
 
Safety Event means an unexpected outcome resulting in injury or death; damage to or loss of the 
facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage to the 
environment. 
 
Safety Management Policy means a transit agency's documented commitment to safety, which defines 
the transit agency's safety objectives and the accountabilities and responsibilities for the management 
of safety. 
 
Safety Management System (SMS) means the formal organization-wide approach to managing safety 
risk and assuring the effectiveness of a transit agency's safety risk mitigation. SMS includes systematic 
procedures, practices, and policies for managing and hazards and safety risk. 
 
Safety Management System (SMS) Executive means a Chief Safety Officer or an equivalent. 
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Safety Performance Target means a quantifiable level of performance or condition, expressed as a value 
for the measure, related to safety management activities, to be achieved within a specified time period. 
 
Safety Promotion means a combination of training and communication of safety information to support 
SMS as applied to the transit agency's public transportation system. 
 
Safety Risk means the composite of predicted severity and likelihood of a potential consequence of a 
hazard. 
 
Safety Risk Assessment (SRA) means the formal activity whereby a transit agency determines Safety 
Risk Management priorities by establishing the significance or value of its safety risks. 
 
Safety Risk Management means a process within a transit agency's Public Transportation Agency Safety 
Plan for identifying hazards and analyzing, assessing, and mitigating the safety risk of their potential 
consequences. 
 
Small Public Transportation Provider means a recipient or subrecipient of Federal financial assistance 
under 49 U.S.C. 5307 that has one hundred (100) or fewer vehicles in peak revenue service across a; 
non-rail fixed route modes or in any one non-fixed route model and does not operate a rail fixed 
guideway public transportation system. 
 
State means a State of the United States, the District of Columbia, Puerto Rico, the Northern Mariana 
Islands, Guam, American Samoa, and the Virgin Islands. 
 
State of Good Repair means the condition in which a capital asset is able to operate at a full level of 
performance. 
 
Transit Agency means an operator of a public transportation system that is a recipient of Federal 
financial assistance under 49 U.S.C. 5307 or a rail transit agency 
 
Transit Asset Management Plan means the strategic and systematic practice of procuring, operating, 
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their performance, 
risks, and costs over their life cycles, for the purpose of providing safe, cost- effective, and reliable public 
transportation, as required by 49 U.S.C. 5326 and 49 CFR part 625. 
 

Transit worker means any employee, contractor, or volunteer working on behalf of the transit agency. 

 

Urbanized area means, as defined under 49 U.S.C. 5302, an area encompassing a population of 50,000 

or more that has been defined and designated in the most recent decennial census as an urban area by 

the Secretary of Commerce.  
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Appendix B: Acronyms and Abbreviations 

 

Acronym or Abbreviation Meaning 

AAA All Aboard America 

ASP Agency Safety Plan 

CDC Centers for Disease Control 

CFR Code of Federal Regulations 

CSO Chief Safety Officer 

ESRP Employee Safety Reporting Program 

FTA Federal Transit Administration 

NMDOT New Mexico Department of Transportation 

NMRX New Mexico Rail Runner Express 

MRMPO Mid-Region Metropolitan Planning Organization 

MRCOG Mid-Region Council of Governments 

PPE Personal Protective Equipment 

PTASP Public Transportation Agency Safety Plan 

RMRTD Rio Metro Regional Transit District 

SMPS Safety Management Policy Statement 

SMS Safety Management System 

SRM Safety Risk Management 

VRM Vehicle Revenue Miles 
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Appendix C: RMRTD Safety Committee ASP Approval Documentation 

Safety Committee Representatives: 

Sandoval/ Driver- Dana Mitchell  

Sandoval/Dispatcher- Tracee Ramirez 

Sandoval/ Supervisor - Will Gutierrez 

Valencia/ Driver- Severo Aragon  

Valencia/Driver-Mark Escoto 

Valencia/ Supervisor- Albert Chavez 

Rio Metro Chief Safety Officer- Joshua Martinez 

Rio Metro Bus Manager- Karen Mullins 

The Rio Metro Bus Agency had a system wide safety meeting on November 8, 2025, to discuss all 

safety concerns and determine solutions to all issues raised. These issues consisted of: 

• There were concerns about active shooters and people forgetting wheelchair securement-

• Resolution:  Held a training involving both divisions, Detective from Valencia County Sheriff’s

office gave training on active shooter. Both divisions worked together to review and perform

wheelchair securement.

• Concerns about glare from the sun-

• Resolution:  Purchased window tint in Valencia and Sandoval

• Concerns about Security camera dvrs on the buses being compromised-

• Resolution: Approved to purchase locks to be installed on all dvr cabinet doors.

• Approved by Safety Committee on October 15, 2025

Appendix D: RMRTD Board of Directors ASP Approval Documentation 
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Appendix E: Metropolitan Transportation Board Adoption of the ASP 
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Appendix F: RMRTD Safety Risk Assessment Matrix 

 
Safety Risk Assessment Matrix 

  1. Catastrophic 2. Critical 3. Marginal 4. Negligible 

A. Frequent  High (1A) High (2A) High (3A) Medium (4A) 

B. Probable High (1B) High (2B) Medium (3B) Medium (4B) 

C. Occasional High (1C) Medium (2C) Medium (3C) Low (4C) 

D. Remote  Medium (1D) Medium (2D) Low (3D) Low (4D) 

E. Improbable  Medium (1E) Low (2E) Low (3E) Low (4E) 

 
Safety Risk Assessment Matrix Color Code 

 

Unacceptable under the existing 
circumstances 

Acceptable based upon 
mitigations; monitoring is 
necessary 

Acceptable under existing 
circumstances; with senior 
management approval 

   

 
Severity of the Consequence 

 

Value Definition Category Meaning 

1 Catastrophic Could result in one or more of the following: death, permanent 
total disability, irreversible significant environmental impact that 
violates laws or regulations, or monetary loss equal to or exceeding 
$250,000 

2 Critical Could result in one or more of the following: permanent partial 
disability, injuries or occupational illness that may result in 
hospitalization of at least one person, property damage e3xceeding 
$25,000 but less than $250,000, system shut-down lasting between 
10 minutes and 4 hours, or reversible significant environmental 
impact causing a violation of law or regulation 

3 Marginal Could result in one or more of the following: injury or occupational 
illness resulting in one or more lost work day(s), reversible 
moderate environmental impact without violation of law or 
regulations, or monetary loss up to $25,000, or system shutdown of 
less than 10 minutes 

4 Negligible Could result in one or more of the following: injury or occupational 
illness not resulting in a lost work day, minimal environmental 
impact, or monetary loss less than $25,000 
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Likelihood of the Consequence 

 

Value Qualitative Definition Meaning 

A Frequent Likely to occur frequently—more than once per month 

B Probable Likely to occur less than once per month but more than once per 
year 

C Occasional Likely to occur less than once per year but more than once per 
decade 

D Remote Very unlikely to occur—once in the life of the system 

E Improbable Almost inconceivable that the event will occur in the life of the 
system 
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Appendix G: Contractor Information 

All Aboard America (AAA) 

Address, Phone, Fax 

 

Contact Person 

Bus/Service Line 

3789 Academy Rd. Sergio Terrazas, General Manager  Lines: 8, 201,  

Santa Fe, NM 87507 

sterrazas@allaboardamerica.com 

 202, 204, 

 
Office: 505-428-6316 366 & 505 

Office: 505-428-6230   

Fax: 505-424-3626 Clint Barb, Operations Manager  

 cbarb@allaboardamerica.com  

 

Emergency Cell: 505-490-9287 

AFTER HOURS NO: 505-780-0698  

 

 zTrip 

Address, Phone, Fax 

 

Contact Person 

Bus/Service Line 

500 Kinley Avenue NE Chris Evans, General Manager Demand Taxi 

Albuquerque, NM 87102 cevans@zTrip.com Transportation 

 Emergency number:  505-842-5969  

Office:  505-842-5293   

Fax: 505-424-3626 Mike Johnson, Operations Manager  

 mjohnson@zTrip.com  

 Emergency cell: 505-259-7081  

 

 

 

  

99

mailto:sterrazas@allaboardamerica.com
mailto:mjohnson@zTrip.com


57 RMRTD Agency Safety Plan 
 Version 6 (December 2025) 

Appendix H. RMRTD Organizational Chart

 

Appendix I: Safety Risk Register 

Initial Safety Risk Rating Further Mitigation Action 

Severity of 
Consequences 

Likelihood of 
Consequences 

Safety Risk 
Index 

Further Mitigation Action 

2 (Serious) B (Occasional)  

2B 

1. Have Transit Lead Supervisors and Transit 
Operators constantly watching for low-hanging 
tree branches. 2. Maintain contact with 
Maintenance to uphold communication of 
branches and shrubs that may create hazards. 

        

        

       

        

Rio Metro Regional Transit District Organiza onal Chart
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Revised Safety Risk Index Mitigation Owner and Implementation Date 

Revised Safety 
Risk Index 

Revised Safety 
Risk Index 

Date 

Department 
Responsible 

for Mitigation 

Estimated Implementation 
Date 

Contact 
Person 

1D (Acceptable 
based upon 
mitigations) 

 Transportation    
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Appendix J: Rio Metro Training Acknowledgement 

Topic 
Date 
Completed 

Min. 
Time 
Hrs. 

Act. Time 
Hrs. 

Operator 
Initials 

Trainer 
Initials 

 

Introductions/Facility Tour   1 1   JM  

CDL Training Schedule   ½ ½   JM  

Transit Operators Manual            

1.     General Procedures   ½ ½   JM  

2.     Drivers Procedures   1 1   JM  

3.     Vehicle Operation   ½ ½   JM  

4.     Drivers Code of Conduct   ½ ½   JM  

5.     Appearance   ½ ½   JM  

6.     Uniforms   ½ ½   JM  

7.     Driver/Customer Relations   1 1   JM  

8.     Fares   ½ ½   JM  

9.     Communications   ½ ½   JM  

10.   Security Procedures   ½ ½   JM  

11.   Emergency Procedures   ½ ½   JM  

12.   Emergency Evacuation Videos   2 ½ 3 ½   JM  

13.   Busing on the lookout (Video Certification)   1 1      

New Mexico Department of Transportation (NMDOT)            

2. NMDOT Transit System Crisis Response for All   1 1      

3. Positive Safety Culture and Safety Disp, Man, Super   1        

4. NMDOT Positive Safety Culture Mechanics Operators   1 1      

5. Crisis Management for all   1 1      

6. Title IV Training    1 1      

7. Conflict Management & De-Escalation Training   1 1      

8. CPR/First Aid   8 8      

9. Wheelchair Boarding & Securement   1 1      

TAPTCO Online Training            

1.      P-transit ODC 25 Assisting Customers with 
Challenge 

  ½ ½   JM  

2.      ODC 01 Introduction to Professional Driving   ½ ½   JM  

3.      ODC 02 Federal Regulations   ½ ½   JM  

4.      ODC 03 Safety Best Practices   1 ½ 1 ½   JM  

5.      ODC 04 LLLC Defensive Driving   1 1   JM  

6.      ODC 05 Hazard Identification & Mitigation   ½ ½   JM  

7.      ODC 06 Introduction to the Bus   ½ ½   JM  

8.      ODC 07 Pre-Trip & Post-Trip Inspections   ½ ½   JM  

9.      ODC 08 Mirror Adjustment & Reference Points   ½ ½   JM  
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10.    ODC 09 Preventing Rear End Collisions   ½ ½   JM  

11.    ODC 10 Preventing Intersection Accidents   1 1   JM  

12.    ODC11 Railroad Crossings   ½ ½   JM  

13.    ODC 12 Pedestrian & Bicycle Awareness   ½ ½   JM  

14.    ODC 13 Preventing Backing Accidents   ½ ½   JM  

15.    ODC 14 Merging, Lane Changing & Passing   ½ ½   JM  

16.    ODC 15 Adverse Driving Conditions   1 1   JM  

17.    Paratransit ODC 16 Revised Drug and Alcohol   1 1   JM  

18.    ODC 17 Preventing Driver Fatigue   ½ ½   JM  

19.    ODC 18 Preventing Driver Distractions   ½ ½   JM  

20.    ODC 19 Hazardous Material Communication   ½ ½   JM  

21.    ODC 20 Injury Prevention-Slips, Trips and Falls   ½ ½   JM  

22.    ODC 21 Using Maps & GPS   ½ ½   JM  

23.    ODC 22 Employee Safety Reporting Program   ½ ½   JM  

24.    ODC 23 Health and Wellness   ½ ½   JM  

25.    ODC 24 Professionalism & Customer Service   ½ ½   JM  

26.    ODC 25 Conflict and Aggression Management   ½ ½   JM  

27.    ODC 26 ADA Compliance and Sensitivity   ½ ½   JM  

28.    ODC 27 Mobility Devices   1 1   JM  

29.    ODC 28 Whistleblowers   ½ ½   JM  

30.    ODC 29 Preventing Harassment   1 1   JM  

31.    ODC 30 Creating a Drug & Alcohol-Free Workplace   1 1   JM  

32.    ODC 31 Bloodborne Pathogens   1 1   JM  

33.    ODC 32 Emergency Evacuations   1 1   JM  

34.    ODC 33 What to do in the event of an accident   1 1   JM  

35.    ODC 33A  ELDT Compliance Course   2 ½ 2 ½   JM  

36.    ODC 34 Final Exam   1 1   JM  

37.    OSHA Compliance for Drivers   1 1   JM  

38.    OSHA Compliance Toolkit for Maintenance 
Facilities (Service Worker) 

  1        

39.     Safety Leadership Training (Supervisor's)   1        

TAPTCO CDL Online Training            

1.      CDL Exam Training Course   8+ 8+   JM  

2.      CDL01 Introduction and Rules & Regulations   ½+ ½+   JM  

3.      CDL02 Vehicle Inspections   2+ 2+   JM  

4.      CDL03 General Knowledge Part 1   1 ½ 1 ½   JM  

5.      CDL04 General Knowledge Part 2   1 ½ 1 ½   JM  

6.      CDL05 Transporting Cargo Safely   ½+ ½+   JM  

7.      CDL06 Passenger Endorsement   ½+ ½+   JM  

8.      CDL07 Air Brakes Endorsement   1+        

9.      CDL08 Practice Questions   2+ 2+   JM  

103



61 RMRTD Agency Safety Plan 
 Version 6 (December 2025) 

Test Drive Pre-Trip, Behind the Wheel & Bus 
Familiarization 

           

1.       Eldorado   2        

2.       Glaval   2        

3.       Arboc (Low Floor)   2        

CDL Only Training (In addition to the above training)            

1.       Pre-Trip Bus   24+       

             

             

             

             

             

2.       Skills Bus   24+       

             

             

             

             

             

3.       On Road Driving Bus   40+       

             

             

             

             

             

             

Total Training Hours            

Total Training Hours with CDL Only Training            

       

       

I have received adequate training and/or understand the above.      

       

             

Employee's Name (Please Print) Employee's Signature Date   

       

             

Training Coordinator Name (Please Print) 
Training Coordinator's 
Signature 

Date   
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Tab 6 
 

R-26-01 MTB 
 

 Adopting Performance Measure Targets for 
PM #1 - Safety 

for the  
Albuquerque Metropolitan Planning Area (AMPA) 

 
Background: Federal law (23 CFR 490) requires adopting annual targets for safety.  Metropolitan 
planning organizations (MPOs) can adopt the targets established by their respective states, or 
they may adopt their own targets.  Target adoption requires states and MPOs to be able to collect 
all the data necessary to report on progress in achieving the targets.  NMDOT has worked with 
the MPOs serving New Mexico and other stakeholders to develop the statewide targets.   
 
PM 1 Safety Targets MTB Adoption Dates: 
 

Date PM#1 Adopted Term 
November 17, 2017 State Safety Targets for CY 2018 

 
November 16, 2018 State Safety Targets for CY 2019 

 
December 20, 2019 State Safety Targets for CY 2020 

 
December 18, 2020 State Safety Targets for CY 2021 

 
February 18, 2022 State Safety Targets for CY 2022 

 
February 20, 2023 State Safety Targets for CY 2023 

 
February 16, 2024 State Safety Targets for CY 2024 

 
February 21, 2025 State Safety Targets for CY 2025 

 
February 20, 2026 State Safety Targets for CY 2026 

 
 
The PM#1 target must be adopted annually.   
 
This action adopts the 2026 Safety Targets (PM 1) set by NMDOT. 
 
MPO Staff Recommendation:   
Staff recommends adopting the 2025 Safety Targets set by NMDOT. 
 
Transportation Program Technical Group (TPTG) Recommendation 
 
Transportation Program Technical Group (TCC) Recommendation 
 
Attachment(s) 

1. R-26-01 MTB Resolution 
2. PM1 Target Report- Attachment A 
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RESOLUTION 1 

of the 2 

METROPOLITAN TRANSPORTATION BOARD 3 

of the 4 

MID-REGION METROPOLITAN PLANNING ORGANZIATION 5 

of the 6 

MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO 7 

(R-26-01 MTB) 8 

ADOPTING PERFORMANCE MEASURE #1 (PM 1) 9 
SAFETY TARGETS FOR CY 2026 10 

 11 

 WHEREAS, the Metropolitan Transportation Board is the governing body of the 12 

Mid-Region Metropolitan Planning Organization, a division of the Mid-Region Council of 13 

Governments; and 14 

 WHEREAS, the MRMPO is responsible for metropolitan transportation planning 15 

in accordance with 23 CFR 450, for the Albuquerque Metropolitan Planning Area 16 

(AMPA); and 17 

 WHEREAS, the federal law under Moving Ahead for Progress in the 21st Century 18 

(MAP-21) requires states and metropolitan planning organizations to develop safety 19 

performance targets; and 20 

 WHEREAS, the Bipartisan Infrastructure Law (BIL) continues this requirement; 21 

and 22 

 WHEREAS, federal regulations 23 CFR part 490 requires states to set annual 23 

targets for five performance measures:  24 

 ▪ number of fatalities,  25 
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 ▪ rate of fatalities per one-hundred million vehicle miles travelled (VMT),  26 

 ▪ number of serious injuries,  27 

 ▪ rate of serious injuries per one-hundred million VMT, and  28 

 ▪ number of non-motorized fatalities and serious injuries; and 29 

 WHEREAS, the New Mexico Department of Transportation developed the targets 30 

in coordination with metropolitan planning organizations and other stakeholders; and 31 

 WHEREAS, federal regulations require metropolitan planning organizations to 32 

adopt safety targets. 33 

 NOW THEREFORE BE IT RESOLVED by the Metropolitan Transportation Board 34 

of the Mid-Region Metropolitan Planning Organization of the Mid-Region Council of 35 

Governments of New Mexico that the Safety Targets for Federal Fiscal Year 2026, as 36 

set out in ATTACHMENT A, are hereby adopted as the safety targets for the 37 

Albuquerque Metropolitan Planning Area (AMPA). 38 

  PASSED, APPROVED, AND ADOPTED this 20th day of February 2026 39 

by the Metropolitan Transportation Board of the Mid-Region Metropolitan Planning 40 

Organization of the Mid-Region Council of Governments of New Mexico.   41 

    42 

       ______________________________ 43 
       Jack Torres, Chair 44 
       Metropolitan Transportation Board 45 
ATTEST: 46 
 47 
 48 
________________________________ 49 
Dewey V. Cave 50 
Executive Director, Mid-Region Council of Governments 51 
Executive Director, Mid-Region Metropolitan Planning Organization 52 
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2024 Crash 
Trends

Presentation to the TCC and MTB 
February 2026



Albuquerque Metropolitan 
Planning Area (AMPA)

▪ Albuquerque metro area has the second 
highest rate of pedestrian fatality per 100 
million VMT of any metro in the nation 
(source: Smart Growth America)

▪ New Mexico has the highest rate of 
pedestrian fatality per capita of any state 
(Source: Governor’s Highway Safety 
Association)



Traffic Fatalities in AMPA

Year Total fatalities % Change (YoY)

2015 72 -
2016 114 +58%
2017 110 -3.5%
2018 118 +7.3%
2019 127 +7.6%
2020 129 +1.6%
2021 171 +33%
2022 135 -21%
2023 138 +2.2%
2024 150 +8.7%

Total, 2015-2024 1264 +108%
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Fatality Rate per 100 Million VMT
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Year Fatalities per 
100M VMT % Change (YoY)

2015 0.96 -
2016 1.47 +53%
2017 1.41 -4.1%
2018 1.42 +0.7%
2019 1.47 +3.5%
2020 1.93 +31%
2021 2.18 +13%
2022 1.74 -20%
2023 1.73 -0.5%
2024 1.89 +9.2%

Total increase, 
2015-2024 +0.93 +97%



Serious Injuries in AMPA

Year Serious injuries % Change (YoY)

2015 605 -
2016 589 -2.6%
2017 510 -13%
2018 436 -15%
2019 483 +10%
2020 317 -34%
2021 357 +13%
2022 349 -2.2%
2023 451 +29%
2024 434 -3.8%

Total, 2015-2024 4531 -28%
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Serious Injury Rate per 100 Million VMT

Year Serious injuries 
per 100M VMT % Change (YoY)

2015 8.1 -
2016 7.6 -5.9%
2017 6.5 -14%
2018 5.3 -19%
2019 5.6 +6.5%
2020 4.8 -15%
2021 4.5 -4.3%
2022 4.5 -1.0%
2023 5.6 +25%
2024 5.5 -3.2%

Total decrease, 
2015-2024 -2.6 -33%
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Non-motorized Fatalities in AMPA

Year Non-motorized 
fatalities % Change (YoY)

2015 23 -
2016 38 +65%
2017 38 -
2018 50 +32%
2019 49 -2%
2020 37 -2.4%
2021 56 +51%
2022 45 -20%
2023 64 +42%
2024 57 -11%

Total, 2015-2024 457 +148%
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Non-motorized Fatalities in AMPA

34%

3%

18%

45%

Fatalities by Mode

Pedestrian Bicycle Motorcycle Vehicle

Year Non-motorized 
fatalities % Change (YoY)

2015 23 -
2016 38 +65%
2017 38 -
2018 50 +32%
2019 49 -2%
2020 37 -2.4%
2021 56 +51%
2022 45 -20%
2023 64 +42%
2024 57 -11%

Total, 2015-2024 457 +148%



Non-motorized Serious Injuries in AMPA

Year Serious injuries % Change (YoY)

2015 96 -
2016 75 -26%
2017 67 -6.8%
2018 63 -1.8%
2019 74 +9.3%
2020 51 -32%
2021 58 +13%
2022 57 +4.4%
2023 90 +60%
2024 70 -24%

Total, 2015-2024 701 -27%
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Pedestrian 
Crashes are 

Clustered

Central Avenue between 
San Mateo and Eubank 

is an area of particular 
concern. 



Thank you!

@MidRegionMPO

Tara Cok
tcok@mrcog-nm.gov
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Tab 7 
 
 
 

R-26-01 TCC 
 

 APPROVING AMENDMENTS TO THE CHARTER OF THE 
TRANSPORTATION PROGRAM TECHNICAL GROUP (TPTG) 

SUBCOMMITTEE OF THE 
TRANSPORTATION COORDINATING COMMITTEE (TCC)  

OF THE METROPOLITAN TRANSPORTATION BOARD  
 
 

 
Background:  The establishment of "Charters" for the various subcommittees of 
the TCC is meant to clarify the role of each group, the decision-making process 
of each group and assure conformity to the TCC Bylaws, MTB Bylaws and the 
Memorandum of Agreement for the Establishment of Operations of the Mid-
Region Metropolitan Planning Organization (MOA for Oper.). The TPTG charter 
was out of date with current practices of the TPTG, and should be updated.  
 
Approval of the Subcommittee Charters 
The revisions must be approved by majority vote of the TCC per TCC Bylaws 
Article II, section B. 
 
Action by the Various Subcommittees 
TPTG voted to unanimously recommended approval of the revisions to the 
charter to TCC in accordance with the current TPTG charter’s rules governing 
votes and amendments to the TPTG charter.  
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RESOLUTION 1 

of the 2 

TRANSPORTATION COORDINATING COMMITTEE 3 

of the 4 

METROPOLITAN TRANSPORTATION BOARD 5 

of the 6 

MID-REGION METROPOLITAN PLANNING ORGANIZATION 7 

(R-26-01 TCC) 8 

APPROVING AMENDMENTS TO THE CHARTER OF THE TRANSPORTATION 9 

PROGRAM TECHNICAL GROUP (TPTG) SUBCOMMITTEE OF THE 10 

TRANSPORTATION COORDINATING COMMITTEE (TCC) 11 

OF THE METROPOLITAN TRANSPORTATION BOARD 12 

 WHEREAS, the Mid-Region Metropolitan Planning Organization (MRMPO) is a 13 

Division of the Mid-Region Council of Governments (MRCOG) which is designated as 14 

the Metropolitan Planning Organization for the Albuquerque Metropolitan Planning Area 15 

(AMPA) pursuant to 23 CFR 450; and 16 

 WHEREAS, the Metropolitan Transportation Board (MTB) of MRMPO is 17 

responsible for establishing transportation planning policy for the AMPA; and 18 

WHEREAS, the MTB has established a Transportation Coordinating Commit-19 

tee (TCC) to advise them regarding transportation matters and transportation 20 

planning processes in the AMPA; and 21 

WHEREAS, the organization and membership, role and authority, functions 22 

and responsibilities, and meeting and voting processes for the TCC are described in 23 

Bylaws for the TCC; and 24 

111



WHEREAS, the TCC Bylaws allow for the establishment of task groups and 25 

subcommittees to formulate recommendations to the TCC; and 26 

WHEREAS, the TCC Bylaws require all such groups and committees to have 27 

a charter approved by the TCC; and 28 

WHEREAS, it is the responsibility of the TCC to establish and amend charters 29 

for its advisory committees, as it deems necessary.  30 

 NOW THEREFORE BE IT RESOLVED by the Transportation Coordinating 31 

Committee of the Metropolitan Transportation Board of the Mid-Region Metropolitan 32 

Planning Organization, a division of the Mid-Region Council of Governments of New 33 

Mexico, that the amendments to the charter for the following subcommittees as 34 

provided in Attachment A are hereby approved. 35 

 PASSED, APPROVED, AND ADOPTED this 6th day of February 2026 by the 36 

Transportation Coordinating Committee of the Metropolitan Transportation Board of the 37 

Mid-Region Metropolitan Planning Organization, a division of the Mid-Region Council of 38 

Governments of New Mexico.  39 

       ______________________________ 40 
       Debbie Bauman, Chair  41 
ATTEST:      Transportation Coordinating Committee 42 
 43 
________________________________ 44 
Dewey V. Cave 45 
Executive Director, Mid-Region Council of Governments 46 
Executive Director, Mid-Region Metropolitan Planning Organization 47 
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Tab 8 
R-26-02 MTB

Amending the FFY 2025-2026 Unified Planning Work Program 
for Transportation Planning  

for the Albuquerque Metropolitan Planning Area  

Action Requested 
Approval of the Unified Planning Work Program (UPWP) amendment #1. 

Background 
Federal laws and regulations require an annual or biannual Unified Planning 

Work Program (UPWP) for the Albuquerque Metropolitan Planning Area that describes 
current and scheduled transportation planning activities for the two-year period. 
Originally, estimates of the planning funds expected to be available, as well as money 
for UPWP programs funded through other sources were included in the original UPWP 
document adopted by the MTB on June 21, 2024. 

Upon conclusion of FFY 2025, actual carryover amounts were known, and actual 
allocations of federal funding was provided by the USDOT through NMDOT.  This 
resulted in a revised budget requiring this amendment. 

• The NMDOT official MPO Work Program Amendment Request Form 
reflects the variances between the originally estimated FFY 2026 
budget amounts and the finalized actual allocations, resulting in an 
overall increase of 27%. This adjustment is primarily due to higher-
than-anticipated targets and carryover balances.

Staff Recommendation 
The MPO Program Manager recommends adoption of the UPWP FFY 2026 

Budget Amendment No. 1
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This is a legal document and contains line numbering. 1 

RESOLUTION 2 

of the 3 

METROPOLITAN TRANSPORTATION BOARD 4 

of the 5 

MID-REGION METROPOLITAN PLANNING ORGANIZATION 6 

Division of the 7 

MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO 8 

9 
(R-26-03 MTB) 10 

11 
12 
13 

AMENDING THE FFY 2025 - 2026 UNIFIED PLANNING WORK PROGRAM (UPWP) 
FOR TRANSPORTATION PLANNING IN THE 

ALBUQUERQUE METROPOLITAN PLANNING AREA 14 
15 

WHEREAS, the Mid-Region Council of Governments (MRCOG) is the 16 

designated Metropolitan Planning Organization (MPO) for the Albuquerque Metropolitan 17 

Planning Area (AMPA); and 18 

WHEREAS, the Mid-Region Metropolitan Planning Organization (MRMPO) is a 19 

division of MRCOG established to conduct all metropolitan planning activities under 23 20 

CFR 450; and 21 

WHEREAS, the Metropolitan Transportation Board (MTB) is the governing body 22 

for the Mid-Region Metropolitan Planning Organization; and 23 

WHEREAS, federal laws and regulations require an annual or biannual Unified 24 

Planning Work Program that describes current transportation planning activities and 25 

those scheduled for the coming fiscal period; and 26 

WHEREAS, the NMDOT and the state’s metropolitan planning organizations 27 

have agreed to develop two-year work programs; 

and 

R-26-03 MTB 1 

28 
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WHEREAS, a UPWP for FFY 2025 and 2026 was adopted by the MTB on June 29 

21, 2024; and 30 

WHEREAS, actual funding amounts have been issued from the U.S. Department 31 

of Transportation resulting in a revision of the original UPWP; and 32 

WHEREAS, the subject UPWP has been reviewed by the Metropolitan 33 

Transportation Board’s Transportation Coordinating Committee; and 34 

WHEREAS, the MTB is responsible for all policies, budget, and related work 35 

programs of the Mid-Region Metropolitan Planning Organization, including the UPWP 36 

for transportation planning in the AMPA, 37 

NOW, THEREFORE BE IT RESOLVED by the Metropolitan Transportation 38 

Board of the Mid-Region Metropolitan Planning Organization that: 39 

1. The FFY 2025-2026 Unified Planning Work Program (UPWP) is amended per40 

Attachment A. 41 

2. The MPO Program Manager of the Mid-Region Metropolitan Planning42 

Organization is authorized to submit the final Unified Planning Work Program to the 43 

New Mexico Department of Transportation and the U.S. Department of Transportation’s 44 

Federal Highway Administration and Federal Transit Administration. 45 

3. The Executive Director of the Mid-Region Council of Governments is46 

authorized to execute the required contracts necessary to implement the Unified 47 

Planning Work Program for the Albuquerque Metropolitan Planning Area. 48 

PASSED, APPROVED, AND ADOPTED this 20th day of February by the 49 

Metropolitan Transportation Board of the Mid-Region Metropolitan Planning 50 

Organization of the Mid-Region Council of Governments of New Mexico. 51 

52 
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53 
__ 54 
ATTEST: 55 

__________________________

Jack Torres, Chair 
MetropolitanTransportation Board 56 

_______________________________ 57 
Dewey V. Cave 58 
Executive Director Mid-Region Council of Governments 59 
Executive Director, Mid-Region Metropolitan Planning Organization 60 
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MPO/RTPO Work Program Amendment Request Form

This form is for MPO/RTPO Planners to submit a request for an amendment to either an approved Unified Planning 
Work Program (UPWP) or Regional Work Program (RWP). Please refer to the appropriate section in the Planning 
Procedures Manual (PPM) for information on Work Program amendments, and to the Month-by-Month Work Program 
and PPM Timeline (calendar) for due dates. 

Please complete the following information and submit the completed form to your NMDOT Government to Government 
Planning Liaison via email. Include a copy of a complete, revised work program narrative and budget. 

Date: 01-20-2026
Entity: Mid-Region Council of Governments 

Contact Name: Claudia Patricia Merlo 
UPWP/RWP 

Amendment #: 
1 FHWA funded, Control #: P325030 

FTA-funded, Federal Award ID #: MO1848 

Budget Line Items being changed Fund 
Code 

Current 
Budgeted 
Amount 

Actuals Total 

Percentage 
actuals differ 

from 
budgeted* 

Explanation 

P325030 - 2026 FHWA PL Funds includes carryover 52 1,422,115.00  1,485,426.00  4% ------- 

P325030 - 2026 FHWA SATO 52 -   31,238.00  #DIV/0! 
The original budget did not account 
for SATO as a separate item; it was 
included in the FHWA PL funds. 

MO1848 - 2026 FTA 5303 Funds 53 406,363.00  612,768.00  51% The actual target and carryover 
amounts replaced estimates.  

P323020 - Prior FFYs - SPR Non-Motorized Counts 
Phase 1 

66 -   65,906.00  #DIV/0! 
The SPR for Non-Motorized counts 
was budgeted only for the expected 
amount to be received in FFY 2026. 
We adjusted the balances by adding 
the actual carryovers for both control 
numbers.  

P325010 - 2025 SPR Non-Motorized Counts Phase 
2 

66 -   157,535.00  #DIV/0! 

P325010 - 2026 SPR Non-Motorized Counts Phase 
2 - 
*FFY 2026 NTP not released yet 

66 156,000.00  156,000.00  0% 

P325000 - 2026 SPR Funds, Traff. Counts 67 430,000.00  430,000.00  0% ------- 

A301845 - 2025 STP-Lg Urb, Trav. Time (CMP) 68 -   191,822.00  #DIV/0! 

The original budget only considered 
the FFY 2026 STP-Large. The budget 
was adjusted by adding the actual 
carryover from FFY 2025. 

A301846 - 2026 STP-Lg Urb, Trav. Time (CMP) 
*FFY 2026 NTP not released yet 

68 225,000.00  225,000.00  0% ------- 

2,639,478.00  3,355,695.00  27% Overall, the actual targets and 
carryover amounts replaced 

estimates. 

*if any line item in the 'actual' column differs from the budgeted amount by more than 20%, provide a narrative explanation.

Please indicate if the amendment is administrative or formal (if formal, proposed or board-approved) and provide 
detailed justification based upon requirements in the PPM. 

Amendment Type (1. Administrative, 2. Formal – proposed, 
or 3. Formal – board approved) 

Justification 

-Attachment A-
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1. Formal The actual targets and carryover amounts replaced estimates. 
 
Approval by MPO/RTPO Boards (only required for formal amendments): 

Review Committee/Board Date of Anticipated Approval (for proposed) or Date 
Approved (for board-approved) 

Technical Committee/Board: 02-06-2026 
Policy Committee/Board: 02-20-2026 

 
************************************************************************************* 
For NMDOT use only. 

Received by Planning Liaison (name):  
Date:  

Recommendation of Planning Liaison:  
Transit Bureau Recommendation, if applicable:  

For Formal Amendments Only:  
Received by MPPB Chief on date:  

Action (Amend #):  
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MPO MPO MPO MPO MPO Total
PL Funds 5303 Traffic Transp Non Motor Federal 

FHWA FTA Counts Assessm't Counts Funds
Fund Code→ 052 053 067 068 066 Only

5000 Salaries (includes paid leave)
5002-18 Benefits

Adjustment of Timesheet Charge Codes for Salaries $0 $0 $0 $0 $0 $0
5100 & 5110 Professional Development & Memberships $36,275 $0 $0 $0 $0 $36,275
5150 &5160 Travel (In-State & Out-of-State & Mileage) $32,700 $0 $0 $0 $0 $32,700
5210 & 5220 Equipment, Lease & Maintenance $74,850 $15,000 $0 $0 $0 $89,850

5340 Contractual Services $155,000 $37,800 $40,000 $127,146 $351,121 $711,067
5410 Communication (Telephones & Internet) $0 $1,919 $1,000 $0 $3,500 $6,419

Operating Expense (incl. Indirect Costs) $276,836 $99,316 $81,057 $50,037 $6,356 $513,601
5225 Capital Purchases (over $5,000) $15,159 $0 $0 $0 $0 $15,159

Grand Total Expenditures Budgeted $1,516,664 $612,769 $430,001 $416,822 $379,440 $3,355,694

Revenues for FFY 2026 FHWA 052 FTA 053 SPR 067 STP-L 068 SPR 066 Total Federal

FFY 2025 -  P325030 - FHWA PL Carryover $50,866 $50,866
Match $8,668 $8,668

FFY 2026 -  P325030 - FHWA PL Allocation $1,218,282 $1,218,282
Match $207,610 $207,610

FFY 2026 FHWA PL SATO Allocation $31,238 $31,238
Match - 100% FEDERAL $0 $0

FFY 2025 FTA 5303 Carryover $126,867 $126,867
Match $31,716 $31,716

FFY 2026 FTA 5303 Allocation $363,348 $363,348
Match $90,837 $90,837

P323020 - SPR Non-Motor Counts Carryover $52,725 $52,725
Match $13,181 $13,181

FFY 2025 P325010 SPR Federal funds for Non-Motor Counts $157,535 $157,535
Match - 100% FEDERAL $0 $0

FFY 2026 P325010 SPR Federal funds for Non-Motor Counts $156,000
Match - 100% FEDERAL $0

P325000 SPR Federal funds for Traffic Counts $344,000 $344,000
Match $86,000 $86,000

A301845 STP-U CMP Funds $163,893 $163,893
Match $27,929 $27,929

A301846 STP-U Federal CMP Funds $192,240 $192,240
Match $32,760 $32,760

Total Revenues $1,516,664 $612,768 $430,000 $416,822 $379,440 $3,355,695

Grand Total Expenditures (from prev. section) $1,516,664 $612,769 $430,001 $416,822 $379,440 $3,355,694
Difference (Revenues-Expenditures) see note $0 $0 -$1 $1 $1 ($0)

carry Y1-Y2 carry ok carry Y1-Y2 carry ok carry ok 

FHWA & FTA Est. Comb. Funds Remain.(for info) $0

$1,950,624

Note:  The PL Funds & 5303 funds will be monitored as each quarter's budget is analyzed.  Expenses will be shifted to local funds sources and/or reduced if 
necessary.  Expenses (particularly salary timesheet charges) will be shifted from one fund source to another if necessary.

Note:  Certain fund sources sources are shown with a surplus at the end of FFY 2026.  This is intentional because each year, the indirect cost rate may 
increase or decrease as will estimated costs for certain items.  The balance of FTA 5303 funds (053) will be carried into FFY 2027 and will be used as a 
"buffer" if a transportation bill or continuing resolution is delayed by Congress.  Any balance of Transportation Assessment (068) funds  will be carried 
over to FFY 2023 and 2024 to continue the projects.  

$307,944 $239,639 $18,463
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up FFY 2026 UPWP Yr. 1

$925,844 $458,734

Summary by MRCOG's General Ledger Groups (GL Group)

Mid-Region Metropolitan Planning Organization - Albuquerque, NM
Federal Fiscal Year 2026 (Oct. 1, 2025 - Sept. 30, 2026)  MPO Budget - as of October 1, 2025

Updated with actual targets and carryover amounts 10-20-2026
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MPO MPO MPO MPO MPO Total
PL Funds 5303 Traffic Transp Non Motor Federal 

FHWA FTA Counts Assessm't Counts Funds
Fund Code→ 052 053 067 068 066 Only

500 Salaries (includes paid leave)
505 Benefits

Adjustment of Timesheet Charge Codes for Salaries $0 $0 $0 $0 $0 $0
510 Professional Development & Memberships $36,275 $0 $0 $0 $0 $36,275
515 Travel (In-State & Out-of-State & Mileage) $42,700 $0 $0 $0 $0 $42,700
520 Equipment, Lease & Maintenance $125,350 $0 $0 $60,000 $0 $185,350
530 Contractual Services $261,245 $0 $57,313 $86,928 $301,579 $707,065
540 Communication (Telephones & Internet) $0 $1,919 $1,000 $0 $3,500 $6,419
555 Operating Expense (incl. Indirect Costs) $272,159.11 $94,752 $80,475 $97,989 $2,500 $547,875
Cap Capital Purchases (over $5,000) $77,936 $0 $0 $0 $0 $77,936

Grand Total Expenditures Budgeted $1,421,464 $547,501 $430,000 $306,855 $307,579 $3,013,400

Revenues for FFY 2025 FHWA 052 FTA 053 SPR 067 STP-L 068 SPR 066 Total Federal

Carryover of P323000 FHWA PL from FFY 2024 $0 $0
MRCOG Match  for above $0 $0

FHWA PL Funds (P325030 for FFY 2025 $1,219,493.11 $1,219,493
MRCOG Match for above $202,621 $202,621

Additional FHWA PL Funds (P3xxxx) from FFY xxxx $0
MRCOG Match for above $0

Carryover FTA 5303 Federal from Previous FFY Alloc. $87,583 $87,583
MRCOG Match for above $14,925 $14,925

FTA 5303 Federal Funds from FFY 2025 Allocation $355,996 $355,996
MRCOG Match for above $88,999 $88,999

CarrryoverFY 2024 P323020 SPR Non-Motor Counts $120,036 $120,036
MRCOG Match for above $30,009 $30,009

FY 2025 P325010 SPR Federal funds for Non-Motor Counts $157,535 $157,535
MRCOG match for SPR above $0 $0

P325000 SPR Federal funds for Traffic Counts $344,000 $344,000
MRCOG match for SPR above $86,000 $86,000

Estimated Carryover A301844 STP-U CMP Funds $91,297 $91,297
MRCOG match for STP-U Travel Time $15,558 $15,558

A301845 STP-U Federal CMP Transp Assess Funds $170,880 $170,880
MRCOG match for STP-U Travel Time $29,120 $29,120

Carryover of RMRTD Funds for Metro Planning $0
Rio Metro (RMRTD) Funding for Metro Planning $0

Total Revenues $1,422,114 $547,503 $430,000 $306,855 $307,580 $3,014,052

Grand Total Expenditures (from prev. section) $1,422,114 $547,501 $430,000 $306,855 $307,579 $3,014,049
Difference (Revenues-Expenditures) see note 0$                        2$                   (0)$             0$               0$                  $3

FHWA 052 FTA 053 SPR 067 STP-L 068 SPR 066

FHWA & FTA Est. Comb. Funds Remain.(for info) $3

Note:  The PL Funds & 5303 funds will be monitored as each quarter's budget is analyzed.  Expenses will be shifted to local funds sources and/or reduced if 
necessary.  Expenses (particularly salary timesheet charges) will be shifted from one fund source to another if necessary.

Note:  Certain fund sources sources are shown with a surplus at the end of FFY 2025.  This is intentional because each year, the indirect cost rate may increase or 
decrease as will estimated costs for certain items.  The balance of FTA 5303 funds (053) will be carried into FFY 2026 and will be used as a "buffer" if a 
transportation bill or continuing resolution is delayed by Congress.  Any balance of Transportation Assessment (068) funds will be carried over to FFY 2026  to 
continue the projects.  Any surplus of SPR funds (067) will be carried over to FFY 2026.

Note:  The orthophotography project is budgeted with a balance due to the uncertainty of the cost of the vendor contract; any unexpended funds will carryover 
to the next biennial orthophotography project.  This item is dependent upon various agencies contributing to the cost of the project.  Only $42,720 of federal 
funds are used for this project which, along with matching funds which constitutes NMDOT's participation to the project.

$1,409,780

Federal Fiscal Year 2025 (Oct. 1, 2024 - Sept. 30, 2025)  MPO Budget - as of October 1, 2024

Summary by MRCOG's General Ledger Groups (GL Group)

$0$605,799 $61,939
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ro

up FFY 2025 UPWP Yr. 1

$450,831

Mid-Region Metropolitan Planning Organization - Albuquerque, NM

$291,212

121



 
 
 

TAB 9 

122


	AGENDA
	2025 1205 TCC Action Summary - in progress.pdf
	2025 DEC TCC TOOL attendance votes.pdf
	Attendance
	Agenda Approval
	Action Summary Approval
	TAB 5


	2. TCC Roster.pdf
	Roster 1-26-26

	Untitled
	TAB 5c FTA safety plan 2025 - Final LLK double check.pdf
	1. Transit Agency Information
	2.  Plan Development, Approval, and Updates
	3. General Annual Safety Performance Targets
	4.  Annual Safety Performance Targets for the Safety Risk Reduction Program
	The safety performance targets below overlap with the general annual safety performance targets and are approved by the safety committee.  The agency and safety committee may choose to use the same targets for both measures.  The targets below focus t...

	5. Coordination with Metropolitan, Statewide, and Non-metropolitan Planning Processes
	6. Safety Risk Reduction Program
	Hazard Identification

	7. Safety Committee Establishment, Membership, and Procedures
	8. Safety Management System (SMS)
	9.  Safety Management Policy
	10. Safety Risk Management
	11. Safety Assurance
	12. Safety Promotion
	13. Additional Information
	List of Acronyms Used in the Safety Plan

	TAB 5d ABQ RIDE PTASP Outline.pdf
	ABQ RIDE PTASP Outline
	Transit Agency Information
	General Annual Safety Performance Targets
	Annual Safety Performance Targets for the Risk Reduction Program
	Coordination with the Metropolitan, Statewide, and Non-Metropolitan Planning Process
	Safety Risk Reduction Program
	Safety Committee Establishment, Membership, and Procedures
	Safety Management System (SMS)
	Safety Management Policy
	Policy Statement: Signed commitment from the Accountable Executive outlining safety as the highest priority.
	Safety Risk Management
	Safety Assurance
	Safety Promotion
	Additional Information


	TAB 8 R-26-03_MTB_Budget_FFY26_Amendment_1_packet.pdf
	TAB 8 R-26-03 MTB Resolution.pdf
	Dewey V. Cave
	Executive Director Mid-Region Council of Governments
	Executive Director, Mid-Region Metropolitan Planning Organization


	Tab6 2024Crash_Trends_MTB.pdf
	Slide 1: 2024 Crash Trends
	Slide 2: Albuquerque Metropolitan Planning Area (AMPA)
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Thank you!




