
Project Development Process



PROJECT FUNDING SOURCES
 Federal (MAP-21)

 National Highway Performance Program (NHPP)
 Highway Safety Improvement Program (HSIP)
 Railway-Highway Crossings
 Surface Transportation Program (STP)

 Urbanized Areas with populations greater than 200,000
 Areas with population greater than 5,000 but no more than 200,000

 Areas with population of 5,000 or less

 Transportation Alternative Program (TAP)
 Tribal Transportation Program (TTP)
 Recreational Trails Program (RTP)

 Public Transportation
 Section 5309 (discretionary)Special Appropriations
 Section 5310 (elderly and disabled)
 Section 5311(rural public transit)



*NEW* CRASH DATA AND TRAFFIC COUNT 
WEBSITE: http://mrubin59.wix.com/mrrtpo

http://mrubin59.wix.com/mrrtpo
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PROJECT IDEA DEVELOPED BY LOCAL 
GOVERNMENT

• Concentration of 
crashes near a 
school

• Speeding

• Driver inattention

• Failure to yield

• “Main Street” –
safety concerns for 
vulnerable users 
(bicyclists/pedestri
ans/children/

elderly)

• Average Weekday 
Daily Traffic 
Increasing
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PROJECT FEASIBILITY FORM (PFF) MEETING

 Is the Tribal/Local Public Agency (T/LPA) familiar with the NMDOT T/LPA Handbook? Has a 
representative of the entity attended one of the T/LPA Handbook trainings? The T/LPA must 
follow the Handbook.

 Is this project included in any other planning documents? (Comprehensive Plan, ICIP, etc.)
 Is the project within NMDOT ROW? If so, does the district support the project? 

 Are agreements necessary for maintenance and operations? (Lighting agreements, landscaping, etc.)

 The T/LPA needs to understand the reimbursement process and be prepared to pay all costs up 
front. The T/LPA must follow district instructions for submitting invoices for reimbursement.

 Discuss the requirements for federal funds including reimbursement process, 90 day closeout 
after project completion, certified testing during construction, Buy America requirements for 
steel, etc. 
 These items are reimbursable, but they need to be included in the cost estimate (construction 

engineering)

http://dot.state.nm.us/content/dam/nmdot/Local_Government_Agreement_Unit/TLGA_HANDBOOK.pdf
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PROJECT FEASIBILITY FORM (PFF) MEETING
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 The T/LPA must follow the NMDOT specs unless NMDOT grants permission prior 
to design for the T/LPA to use other specs.

 Maintenance and Operations costs-does the T/LPA have a plan for these?
 Does the T/LPA have a good track record for responsible use/tracking of 

federal funds? Have they met closeout deadlines? Have they successfully 
completed other federally funded projects in a timely manner?

 Has the T/LPA had any issues with design/construction in the past?
 Does the T/LPA have major audit findings that would prevent them from being 

a responsible fiscal agent? 
http://dot.state.nm.us/content/dam/nmdot/Local_Government_Agreement_Unit/
TLGA_HANDBOOK.pdf
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PROJECT IDENTIFICATION FORM(PIF)



TAP/RTP/HSIP/OTHER
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QUESTIONS?

Contact: 
Valerie Hermanson
Regional Planner
vhermanson@mrcog-nm.gov

mailto:vhermanson@mrcog-nm.gov
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