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MRMPO - Mid-Region Metropolitan Planning Organization, Albuquerque, NM

Please provide a BRIEF summary of Unified Planning Work Program activities by Task below. Please note
if the activities of each Task were completed or if they are continuing into the next FFY and provide an
update on the progress of those activities.

For detailed quarterly information regarding progress on each task, please refer to the FFY 2019
4t Quarter Report available at www.mrcog-nm.gov .

Task 1: Program Support and Administration

Routine administrative tasks were completed.

The 2018 Federal Certification Review was conducted and work continued on the recommendations
included in the report. A Right-of-Way action plan was agreed to in draft form and was sent to
NMDOT for review in February 2019. The response back from NMDOT did not take place until
November 8, 2019 so the December 31, 2018 deadline was not met. The 2" draft will be sent to
NMDOT in December 2019.

TCC Bylaws were revised and charters for all subcommittees were adopted. These changes allow for
teleconference participation of agencies with small staffs and/or a long distance from MRCOG offices.

The Roadway Access Control Policy was revised.

Two MPO public educational videos were completed and disseminated via website, You Tube
channel, Gov TV and other social media outlets.

Board training materials were updated and MPO videos were updated.
The Community Engagement Committee (CEC) was established to guide public involvement for all

MPO products and planning efforts. This replaces the old Public Involvement Committee (PIC) which
was officially dissolved and replaced with the CEC.

Task 2: Transportation Improvement Program (TIP)

Routine TIP revisions were processed.
The FFY 2020-2025 TIP was developed and adopted.

MRMPO is now maintaining two parallel databases to accommodate NMDOT's e-STIP and the MPQ's
data needs. All mapable project were mapped in the eSTIP database.

Annual Project Listing and Obligation Report for the previous FFY was completed.

Task 3: General Development and Data Collection/Analysis
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Task 3.1 (Traffic Counts):

889 of the 1,015 scheduled traffic count locations were completed. (The discrepancy is due to
roadway construction preventing setting the tube counts, inclement weather, vandalism requiring a
rescheduling of the count, and other similar occurrences.)

Staff assisted NMDOT with integrating Mesilla Valley MPQO's count location into NMDOT's database
"crosswalk.

The 2018 Annual Traffic Flow Map was completed and published.
Updates were done to the traffic count program software to automate various reports.

Staff worked with NMDOT to accommodate their new traffic count system. This coordination will
continue as updates occur.

Task 3.2 (Socioeconomic & Land Use Data Collection/Analysis/Forecasting):
Socioeconomic data collection and analysis is an ongoing task, this continued in FFY 2019. Please
refer to each quarterly report for details.

Enhancements to the land use model took place.

Several meetings were held with developers and agency staff regarding current and future
development projects.

Task 3.3 (Travel Demand Model Management and Maintenance):
Maintained the travel demand model is an ongoing task as well as providing "model runs" for various
projects as requested.

Staff developed different tools for data analysis. This automated the flow of data between the travel
demand model and the land use modl

Task 3.4 (Software Upgrades):
No major software purchases were made. Upgrades to specific programs and noted in each
applicable section.

Task 3.5 (Highway Functional Classification Review & Update):
The Roadway Access Control policy was revised. No changes to the Highway Functional Classification
System took place.

Task 3.6 (GIS Data Development, Mapping & Database Management):

GIS data and assistance were provided as requested. Early planning for the 2020 US Decennial Census
continued. Staff continued participation in the NM Geospatial Advisory Committee (GAC) and the NM
Geographic Information Council (NMGIC).

All GIS data was transitioned to the new server.
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Data was collected to update the Pedestrian Composite Index. This will continue until completed.

Maintaining and updating the GIS database is an ongoing task. Please reference each quarterly report
for details.

Task 3.7 (Development Review):
Routine development review occurred.

Task 3.8 (Orthphotography):

With the aerial flights completed, processing of the imagery was conducted. Final product of the
LiDAR acquisition has been delayed due to quality issues from the vendor's data. MRMPO is working
with the vendor and agencies involved to reach a solution to get the LiDAR to Quality Level 2 (QL2)
standards (established by USGS).

The RFP for the 2020 orthophotography acquisition was completed and the contract will be awarded
in FFY 2020.

Task 4: Transportation Planning

Task 4.1 (Metropolitan Transportation Plan — Long Range Plan):

Preparation for the development of the MTP update (Connections 2040) continued. The MTP
schedule was revised, contact lists continually updated, and the public and agency staff "kick-off"
meetings occurred.

Meetings were held with the Urban Waters federal partnership to gather information on the long
range plan's environmental resiliency chapter.

Data was collected to revise the Long Range Transportation System, an appendix to the long range
plan which includes longer-term projects (beyond the 20 year horizon of the long range plan).

The long range metropolitan transportation plan (MTP) will be adopted in Spring 2020.

Task 4.2 (Safety Analysis and Planning):
Staff assisted the City of Albuquerque with their Vision Zero efforts.

Staff participated in Cochiti Pueblo's roadway safety audit.

Task 4.3 (CMP-Congestion Management Process):
The "Profiles in Congestion" report was finalized which describes congestions levels on the designated
corridors.

The updated 2013-2017 HFIN was presented to CMP Committee members as a tool to use when
planning future roadway projects that address safety. Agency staff were encouraged to develop
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projects that address safety on these segments and that the HFIN will again be worked into the
Project Prioritization Process.

Task 4.4 (ITS-Intelligent Transportation System):
Planning began for implementation of A300971 to develop a regional incident management plan. The
MOA among agencies was finalized and the funds were obligated. A consultant was selected.

Coordination with the City of Albuquergue on construction of the Regional Transportation
Management Center (RTMC) continued.

Task 4.5 (Land Use & Transportation Integration):
Routine ongoing activites continued in preparation of development of the MTP.

Task 4.6 (Economic Impacts of Transportation Projects):
Technical assistance was provided as requested.

Task 4.7 (SLRP-State Long Range Plan):
No activity occurred in this FFY.

Task 4.8 (Planning Consultation & Local Transportation Planning Assistance):

Staff assisted agencies with various projects as requested.

Major Requests:

Greater Albuquerque Bicycling Advisory Comm. (GABAC) — gathering bike system issues
City of Albuquerque & CNM — analysis of a Buena Vista "bicycle boulevard"

City of Albuquerque — reviewed their amended complete streets ordinance

Los Lunas — data for the funding plan for the Los Lunas River Crossing

Rio Rancho — assistance with their Comp. Plan update

Bernalillo County — analysis of safety issues in the International District

NM Rail Runner — socioeconomic analyses

Staff assisted in planning the ABQ CiQlovia event and Bike-To-Work Day.
Task 4.9 (Asset Management & Performance Measures Analyses):
PM 1, PM 2, PM 3 targets were adopted in November 2018 and the Transit Asset Management Plans

(TAMPs) from both transit agencies were adopted as well.

Staff presented on the MPQ's process at the FHWA & FTA conference in Denver. It was indicated that
MRMPQ's process and methodology was an example for other MPQ's.

Task 5: Special Studies, Plans, Projects and Programs

Task 5.1 (Capital Projects Consultation & Coordination):
Continued to work with the Village of Los Lunas and Valencia County on the river crossing corridor
project to develop a funding implementation plan.
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Also worked with NMDOT and other interested parties regarding the right-of-way acquisition for
Paseo del Volcan and explained that the high cost of construction precludes access to federal funding
for design and construction at this time using the "core FHWA fund sources".

Task 5.2 (Rio Metro Regional Transit District Service Area Plan & Update & Initiatives):
Monitored and reviewed selected Rio Metro transit routes for possible revisions. The new Route 208
bus route continues to be monitored for effectiveness.

RMRTD introduced a new fixed route (Route 210) along NM 6 and NM 47.

An application was submitted to FTA for a FTA 5339(b) grant for a new transit maintenance facility in
Valencia County.

Task 5.3 (UNM/CNM Transit Study):
The study was completed in FFY 2018. Planning continues under task 5.3a.

Task 5.3a (Rio Metro Transit Oriented Planning Pilot Project- University Corridor):
Planning level coordination continued. Further project development is pending funding when
available.

Task 5.4 (NMRX Maintenance Facility/Office Feasibility Study):
Project was complete in 2017 (early FFY 2018). This task code is no longer used.

Task 5.5 (Albuquerque Bikeshare Program) (This is no longer a UPWP reported activity.)
Bikeshare program was transferred to RMRTD. This task code is no longer used.

Task 5.6 (ABQ Ride Pilot Program for TOD Planning):
Project was completed and the project and grant was closed on June 30, 2019.
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MRMPO Timesheet Quarterly Summary by Subtask and Funding

FFY 2019 Summary FFY Total | 1stQtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
Period: October 1, 2018 through September 30, 201¢ Hours | Distrb Rpt | Distrb Rpt | Distrb Rpt | Distrb Rpt
Program Total Hours
UPWP FHWA 9,335.7 2,748.5 1,843.0 2,176.5 2,567.7
Mngmt -Admin 1.1 768.0 246.0 128.0 190.5 203.5
|[UPWP- Rpts-APER 1.2 154.5 54.0 44.5 34.0 22.0
[[Title vi 1.3 -
Public Participation 1.4 172.0 114.0 15.0 26.5 16.5
Website & Commun 1.5 73.5 21.0 14.5 26.0 12.0
Training-Prof Devel 1.6 283.5 52.0 15.0 66.5 150.0
Board Member Training 1.7 39.0 18.0 16.0 5.0
I[P Management, TIP Development & Annual Oblig. Rpt.| 2 1,264.0 312.5 377.0 308.5 266.0
Pop & Socio-Ec Data Coll. & Land Use Modeling 3.2 1,888.5 422.0 420.0 471.0 575.5
Travel Demand Modeling 3.3 985.0 398.0 152.0 209.0 226.0
Software Upgrades 3.4 -
Func Class Revw 3.5 4.0 4.0
|[51s & Mapping 3.6 1,143.5 365.0 222.5 295.5 260.5
|[Development Review 3.7 95.0 10.0 85.0
|[orthophtography 3.8 28.0 4.0 9.0 15.0
[IMTP (LRTP) 41 | 11852 311.0 137.0 244.5 492.7
[Safety Anal & Plang 4.2 152.0 21.0 26.0 105.0
|lcmp 43 298.0 28.0 142.0 128.0
|frrs 4.4 458.5 258.0 74.0 67.0 59.5
[lcoT 4.5 53.5 1.0 16.0 36.5
|[Econ Impact Tran Prj 4.6 80.0 16.0 24.0 8.0 32.0
|[SLRP Coord 4.7 -
[Planning Consultation & Local Transp. Plann. Asst. 4.8 161.0 99.0 27.5 17.0 17.5
l[capital Proj Consult & Coordination 5.1 49.0 4.0 9.0 7.0 29.0
|[RMRTD Service Plan Update 5.2 -
[[UNM/CNM Transit Study 5.3 -
|[NMRX Maint Facility/Office Study 5.4 -
5.5 -
|[Pilot Program for TOD Planning 5.6 -
UPWP FTA 4,349.5 1,144.5 995.5 1,248.5 961.0
[[Mngmt -Admin 1.1 562.0 119.0 142.0 197.0 104.0
[[UPWP-4 Rpts-APER 1.2 78.0 40.0 225 15.5
[[Title vi 1.3 -
Public Participation 1.4 58.5 42.5 2.0 14.0
Website & Commun 1.5 5.0 5.0
Training-Prof Devel 1.6 170.0 91.0 33.0 46.0
Board Member Training 1.7 7.0 7.0
|[T1P Management, TIP Development & Annual Oblig. Rpt.| 2 937.0 125.5 252.0 262.5 297.0
Pop & Socio-Ec Data Coll. & Land Use Modeling 3.2 623.5 91.0 208.0 277.5 47.0
Travel Demand Modeling 3.3 -
Software Upgrades 3.4 -
GIS & Mapping 3.6 781.5 160.0 131.0 235.5 255.0
|[Development Review 3.7 5.0 5.0
[[orthophtography 3.8 44.0 26.0 9.0 9.0
[[MTP (LRTP) 4.1 683.5 174.5 197.5 152.0 159.5
|[safety Anal & Plang 4.2 74.0 53.0 12.0 9.0
lcmp 4.3 189.0 187.0 2.0
s 4.4 -
|[cuTr 4.5 27.0 18.0 9.0
|[Econ Impact Tran Prj 4.6 16.0 16.0
|[SLRP Coord 4.7 -
lIPlanning Consultation & Local Transp. Plann. Asst. 4.8 62.5 13.0 15.0 21.5 13.0




MRMPO Timesheet Quarterly Summary by Subtask and Funding

FFY 2019 Summary FFY Total | 1stQtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
Period: October 1, 2018 through September 30, 201¢ Hours | Distrb Rpt | Distrb Rpt | Distrb Rpt | Distrb Rpt
Program Total Hours
Capital Proj Consult & Coordination 5.1 26.0 4.0 8.0 6.0 8.0
|[RMRTD Service Plan Update 5.2 -
[[lUNM/CNM Transit Study 5.3 -
|[NMRX Maint Facility/Office Study 5.4 -
5.5 -
Pilot Program for TOD Planning 5.6 -
Travel A nent 934.5 146.0 88.5 386.0 314.0
Training-Prof Devel 1.6 -
Travel Demand Model Integration 3.3 71.0 35.0 36.0
Travel Assessment Prog 4.3 863.5 146.0 53.5 386.0 278.0
MPO-RMRTD Acct 3,506.0 1,137.5 983.5 1,183.0 202.0
Mngmt -Admin 1.1 247.5 36.0 113.5 98.0
Public Participation 1.4 41.0 16.0 13.0 12.0
Training-Prof Devel 1.6 66.0 30.0 30.0 6.0
TIP Management, TIP Development & Annual Oblig. Rpt. 2 5.0 5.0
Pop & Socio-Ec Data Coll. & Land Use Modeling 3.2 1,545.0 537.0 413.0 463.0 132.0
Travel Demand Mod 3.3 5.0 5.0
GIS & Mapping 3.6 74.0 62.0 3.0 9.0
Development Review 3.7 478.0 118.0 231.0 100.0 29.0
|[orthophtography 3.8 73.0 25.0 17.0 31.0
|[MTP (LRTP) 4.1 770.5 243.5 91.0 407.0 29.0
[safety Anal & Plang 4.2 96.0 50.0 46.0
|lcvp 4.3 59.0 29.0 30.0
|[cuTr 4.5 10.0 10.0
|[Econ Impact Tran Prj 4.6 24.0 8.0 16.0
I[SLRP Coord 4.7 =
[[Planning Consultation & Local Transp. Plann. Asst. 4.8 8.0 8.0
|[capital Proj Consult & Coordination 5.1 4.0 4.0
Pilot Program for TOD Planning 5.6 -
Traffic Counts 5034.6 | 16179 1,2115| 1,2184|  986.9
Website & Commun 1.5 -
Training-Prof Devel 1.6 -
Traffic Counts 3.1 4,866.6 1561.9 1179.5 1170.4 954.88
Traffic Counts Special Counts 3.1.1 -
Software Upgrades 3.4 168.0 56.0 32.0 48.0 32.0
Func Class Revw -
GIS & Mapping -
Safety Anal & Plang -
Orthophoto Acct - - - - -
Orthophotography -
I REACH-CDC-Presbyterian Grant Acct 980.0 247.4 193.2 260.0 279.4
|[coc Grant 980.0 247.4 193.2 260.0 279.4
NW Metro BRT - - - - -
[[NW Metro BRT Stdy S
UNM/CNM Stdy - - - - -
[[uNm/CNMm -TCSP -
UNM/CNM Stdy 372.0 238.5 44.5 89.0 -
[[uNm/CNM -FTA 372.0 238.5 44.5 89.0
RMRTD Serv Plan - - - - -
RMRTD Serv Plan -
TOTAL HOURS on UPWP TASKS 24,512.3 7,280.3 5,359.7 6,561.4 5,311.0




MRMPO Timesheet Quarterly Summary by Subtask and Funding

FFY 2019 Summary FFY Total | 1stQtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
Period: October 1, 2018 through September 30, 201¢ Hours | Distrb Rpt | Distrb Rpt | Distrb Rpt | Distrb Rpt
Program | Total Hours
Mid-Region Metropolitan Planning Organization - Albuquerque, New Mexico Comparison: UPWP Estimated
Timesheet Quarterly Summary by UPWP Task Groups StatiHoLElwithsclialbRY oty
FFY 2019 Summary FFY Total 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. || FFY 2019 | Difference | % Diff. FFY|| FFY 2020
Period: October 1, 2018 through September 30, 201¢ Actual Distrb Rpt | Distrb Rpt | Distrb Rpt | Distrb Rpt || Annual Est- 2019 ||[UPWP Est.
Program Hours Total Staff Hours UPWP Actual Est. vs for
New UPWP Task Group Totals 24,512.3 7,280.3 5,359.7 6,561.4 5,311.0 || Est. Hours | (under or Actual Info Only
Task 1: Program Administration 1 2,725.5 879.5 525.5 739.0 581.5 3,000.00| (274.50) -9.15%|| 3,000.00]
Task 2: TIP (Transportation Improvement Program) 2 2,206.0 438.0 629.0 576.0 563.0 1,900.00 306.00 16.11%|| 1,900.00|
Task 3: Data Collection/Analysis (excludes Traffic Counts)] 3 8,012.0 | 2,268.0 1,887.5| 2,163.5 1,693.0 || 15,000.00/ (2,121.36)) -14.14%|| 15,000.00
Task 4: Transportation Planning 4 6,251.2 1,882.4 1,076.7 1,810.5 1,481.6|| 6,600.00 (348.80) -5.28%|| 6,600.00]
Task 5: Special Studies & Miscellaneous Activities 5 451.0 250.5 61.5 102.0 37.0 1,000.00, (549.00)| -54.90%| 1,000.00|
Task 3.1: Traffic Counting & Reeorting 3.1 4,866.6 1,561.9 1,179.5 1170.4 954.9 in "Task 3" above*
TOTAL HOURS on UPWP TASKS 24,512.3 | 7,2803| 5359.7| 6561.4| 5,311.0( 27,500.00 2,987.66| 10.86% 27,500.00

IThe "Total Hours" in the Timesheet Quarterly Summary of this report do not include staff hours of leave, only hours actually worked on tasks.

* hours for Task 3.1 were not estimated
separately from overall Task Group 3.

Explanation of Timesheet Summary Comparison of Actual Hours versus Estimated Hours (Greater than 20% Difference)

||their needs for MRMPO assistance; this isn't known at the time the UPWP estimates are prepared.

Tasks 1 through 4: The difference between estimated hours and actual hours is minor. Some of the variations are due to change in personnel (resulting in several
weeks of a vacant position) with most of the variation due simply to differences of estimated hours needed for a task versus actual hours.
Task 3: Improvements to the traffic count program database have automated some of the reports generated from the traffic count data. This has resulted in less staff
time needed. The actual hours will be monitored throughout FFY 2020 to determine a re-estimate of work hours for the program.
Task 5: This task's actual hours also came in under the estimate due to the nature of estimating the time the MPO assists other agencies in special studies and
miscellaneous activities (including coordination on capital projects). The actual time spent is dependent upon how much assistance outside agencies request based on




Mid-Region Metropolitan Planning Organization

Mid-Region Council of Governments
809 Copper Avenue NW
Albuquerque, New Mexico 87102

D [RMPO (505) 247-1750-tel. (505) 247-1753-fax
Www.mrcog-nm.gov

Mid-Region Metropolitan Planning Organization

Revised Report Date: December 4, 2019

Title VI Report for FFY 2019 (October 1, 2018 — September 30, 2019)

Pursuant to Mid-Region Council of Governments and Mid-Region Metropolitan Planning
Organization Title VI Plan (page 3), an Annual Title VI Report is required to be appended to the
Annual Performance and Expenditure Report.

Status Report
MRCOG has developed a Title VI Plan and the Metropolitan Transportation Board approved the
Title VI Plan on October 18, 2013 under resolution R-13-18 MTB.

Public Access

MRCOG used professional interpreters to translate the Title VI Plan into Spanish. There is a
Title VI page on the MRCOG website in which is posted copies of Sample Title VI Complaint
Forms, instructions for filing Title VI complaints, and the MRCOG Title VI Plan. The Title VI
Plan, forms, etc. are available in both English and Spanish and are posted on our website.

Report of Title VI Investigations, Complaints and Lawsuits
No incidents were received or filed during this reporting period, therefore there were no
investigations, complaints or lawsuits.

Summary of Public Outreach

Since the long range plan, Futures 2040 Metropolitan Transportation Plan, and the
Transportation Improvement Program (TIP) were approved, public outreach activities
diminished in FFY 2018 but new public outreach efforts started in 2019 for the new FFY 2020-
2025 TIP and for initial public for the MTP update. FFY 2020 will continue the public input
process for the MTP update, Connections 2040 MTP. Regular and routine public outreach
activities include: publishing and distribution our electronic newsletter, Travel Times, updating
our website and our Facebook page. In addition, we participated in public outreach activities for
the Albuquerque Bikeshare program and CiQlovia.

2018 Federal Certification Review Recommendation

The Quadrennial Federal Certification Review occurred in May 2018 with the final report and
recommendations issued in August 2018. The report recommended meeting with the Federal
Highway Administration (FHWA) New Mexico Division's and the New Mexico Department of
Transportation's Title VI Coordinators to review the current documents for update/possible
revision. The MRCOG Title VI Coordinator has been working with NMDOT and is preparing a
revision to the plan which will be adopted in FFY 2020.

- Title VI Report page 1 of 2 -



Copy of Title VI Notice to the Public & Employees

Public Notification of Title VI
(posted in MRCOG reception area, meeting rooms and public areas, including the MRCOG
website)

The Mid Region Council of Governments (MRCOG) is committed to ensuring that no person is
excluded from participation in, or denied the benefits of, or be subject to discrimination in the
receipt of its services or programs on the basis of race, color, national origin or any other
characteristics protected by law, including Title VI of the Civil Rights Act of 1964, as amended.
Further, under the Americans with Disability Act (ADA) of 1990, no entity shall discriminate
against an individual with a physical or mental disability in connection with the provision of
transportation service. To obtain more information on the MRCOG’s nondiscrimination
obligations or Title VI complaint procedure, please contact the MRCOG Title VI Coordinator,
Mid-Region Council of Governments, 809 Copper Avenue NW, Albuquerque, NM 87102.

For more information visit our website at www.mrcog-nm.gov .

Employee Notification of Title VI
(posted on MRCOG’s employee bulletin boards and public areas, also referenced in the
MRCOG Personal Policies)

The Mid Region Council of Governments (MRCOG) is committed to ensuring that no person is
excluded from participation in, or denied the benefits of, or be subject to discrimination in the
receipt of its services or programs on the basis of race, color, national origin or any other
characteristics protected by law, including Title VI of the Civil Rights Act of 1964, as amended.
Further, under the Americans with Disability Act (ADA) of 1990, no entity shall discriminate
against an individual with a physical or mental disability in connection with the provision of
transportation service. If you feel you are being discriminated against at the workplace, you
may contact your supervisor or the Human Resources Manager for more information about the
Title VI Program and the complaint process.

All employees are expected to consider, respect, and observe this policy in their daily work and
duties. If a customer approaches you with a question or complaint about disparate treatment,
direct him or her to Title VI Coordinator, who can provide a copy of the Title VI Plan and a Title
VI Discrimination Complaint form.

Abbreviated Title VI Notice for Publications
(placed in the title page, table of contents page, or credits page of MRCOG publications)

The Mid Region Council of Governments fully complies with Title VI of the Civil Rights Act of
1964 and related statutes and regulations in all programs and activities. For more information
or to obtain a Title VI Complaint Form, please contact the MRCOG Title VI Coordinator at (505)
247-1750-tel., (505) 247-1753-fax or email mrcog@mrcog-nm.gov or visit our website at
WWW.Mrcog-nm.gov .

- Title VI Report page 2 of 2 -
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