
 
 
 
 

      Mid-Region Council of Governments 
Executive Board  

Thursday, October 13, 2016 
  2:00 pm to 3:00 pm 

809 Copper Avenue NW, Albuquerque, New Mexico 87102 
 

Jack Torres, Chair Greggory Hull, Vice-Chair 
AGENDA 

 Call to Order 
      The presence of a quorum will be noted. 

Tab 1 Approval of Agenda for October 13, 2016 
 

Tab 2 Approval of Action Summary of June 9, 2016 
 

PUBLIC COMMENT 
Tab 3 Public Comments 

ANYONE WHO WISHES TO ADDRESS THE EXECUTIVE BOARD MUST REGISTER WITH THE 
SECRETARY OF THE BOARD. 

ACTION ITEMS 
Tab 4 
R-16-03 
MRCOG 
 

Disposition of Surplus Property 

Tab 5 Approval of Budget Adjustment 

DISCUSSION / INFORMATION ITEMS 
Tab 6 Goals & Objectives-Year-end Report  
Tab 7 Discussion of Board of Directors Work Session 
Tab 8 Financial Update 
Tab 9 Executive Director’s Report 
Tab 10 Board Comments 

 
Adjournment (A motion to adjourn is not necessary) 

 
 
 
 

Next Scheduled Meeting: 
Thursday, November 10, 2016 

 
 
 
  

 
Anyone requiring special accommodations please notify the MRCOG office at 247-1750 seven (7) days prior to the meeting. 
 



   
Action Summary 

 
Mid-Region Council of Governments 

  EXECUTIVE BOARD MEETING 
Thursday, June 9, 2016 

2:00 p.m. 
809 Copper Ave. NW 

Albuquerque, New Mexico 87102 
     M. Steven Anaya, Chair                 Jack Torres, Vice-Chair 

ORGANIZATION PRESENT MEMBER PRESENT ALTERNATE 
Sandoval County        X James Dominguez, 

Commissioner 
 Phil Rios 

Bernalillo County 
Municipalities 

 Larry Abraham, Mayor, 
Village of Los Ranchos de 
Albuquerque 

 Kelly S. Ward 

City of Albuquerque 
(Administration) 

X Robert Perry, Chief 
Administrative Officer 
 

 Michael Riordan 
 

City of Albuquerque 
(Council) 

 
         
        

Dan Lewis, Councilor 
 

       
 
 

X 

Trudy Jones, Brad Winter, 
Diane Dolan, Tom Menicucci, 
Elaine Romero,  
Rachel Miller 

Bernalillo County X Debbie O’Malley, 
Commissioner 

 
 

Dan McGregor 
Other commissioners 

Flood Control 
Authorities 

X Ronald D. Brown,  
AMAFCA 

 AMAFCA Board Member 

Middle Rio Grande 
Conservancy 
District 

 Adrian Oglesby, Board 
Member 

X 
 

Karen Dunning 
 

City of Rio Rancho X Greggory D. Hull, Mayor 
City of Rio Rancho, Vice Chair 

 Peter Wells 

Sandoval County 
Municipalities 

X Jack Torres, Mayor, Town of 
Bernalillo, Chair  

 Philip Gasteyer, Councilor 
Village of Corrales 

School Districts X Lorenzo Garcia, Albuquerque 
Public Schools 

 Martin Eckert 
Robert Kane 

Torrance County  Leroy Candelaria 
Commissioner 

 Vacant 

Torrance County 
Municipalities 

 M. Steven Anaya Councilor, 
City of Moriarty  

 Linda Fischer 
 

Valencia County  Vacant 
 

 Vacant 

Valencia County 
Municipalities 

X Wayne Ake, Mayor, Village of 
Bosque Farms 

 Vacant 

Village of Tijeras 
 

X Gloria Chavez, Mayor  
Village of Tijeras  

 Diane Klaus 

 
 
 
 
 
 
 
 
 
 



NON-VOTING ADVISORY MEMEMBERS 
ORGANIZATION PRESENT MEMBER PRESENT ALTERNATE 

Federal Highway 
Administration 

 J. Don Martinez,  
Division Administrator 

 Vacant 

NMDOT   Tom Church,  Secretary  Vacant 
NMDOT   Kenneth Murphy,  

District 3 Engineer 
 Vacant 

Pueblo of Santa 
Ana 

 Bruce Sanchez, Governor  Ken Paquin 

NON-VOTING ASSOCIATE MEMBERS 
 

MRCOG STAFF AND OTHERS PRESENT 
Dewey Cave, Executive Director  
MRCOG Staff: Barbara Thomas, Sandy Gaiser, Larry Horan, Wendy Candelaria, Ann Simon,  
Amy Meyer 
 
 

AGENDA 
 Call to Order 

 
The June 9, 2016 MRCOG Executive Board meeting was called to order by Chair Jack Torres, 
Town of Bernalillo, at 2:02 p.m. and the presence of a quorum was noted. 
 

Tab 1 
 

Approval of Agenda 
 
    Action Taken: 
 
    Gloria Chavez, Village of Tijeras, made a motion to: 
 
    APPROVE THE AGENDA FOR JUNE 9, 2016 AS PRESENTED 
 
    The motion was seconded by Karen Dunning, Middle Rio Grande Conservancy District, and  
    Passed unanimously. 
 

Tab 2 
 

Approval of Action Summary of May 12, 2016 
 
     Action Taken: 
 
     Ms. Chavez made a motion to: 
 
     APPROVE THE ACTION SUMMARY OF MAY 12, 2016 AS PRESENTED 
 
     The motion was seconded by Greggory Hull, City of Rio Rancho, and passed unanimously. 
 

PUBLIC COMMENT 
Tab 3 Public Comment  

 
There were no public comments. 
 

                                                               ACTION ITEMS 
Tab 4 
 

Recommendation of approval of MRCOG FY 2017 Budget 
 
Dewey Cave, MRCOG Executive Director, presented the FY 2017 MRCOG budget and reviewed 
the budget adjustments.  He noted that the budget reflects the dues based on 2014 census figures.  
 
The budget is proposed based on anticipated funding and expenditures for the fiscal year and 
provides information on the maintenance of effort necessary to administer the grants and programs 



and to operate the Mid-Region Council of Governments.  This budget, he said, totals $10,932.153, a 
decrease of $449,920 from the 2016 budget.  Mr. Cave outlined the reasons for the decrease 
(which were included in the agenda packet, Tab 4).  
 
Mr. Cave stood for questions. 
 
          Action Taken: 
 
          Ron Brown, Flood Control Authorities, made a motion to: 
 
           RECOMMEND APPROVAL OF THE MRCOG FY 2017 BUDGET AS PRESENTED 
 
           The motion was seconded by Rob Perry, City of Albuquerque, and passed unanimously. 
 

Tab 5 
R-16-02 
MRCOG 

Recommendation of Property Disposition Committee  
 
Mr. Cave explained that, pursuant to Section 13-6-1 NMSA, MRCOG is required to designate a 
committee of at least three members of the Board to approve and oversee the disposal of worn-out, 
obsolete or otherwise unusable property. The MRCOG, from time to time, has property that is worn 
out, unusable or obsolete and is no longer economical or safe for continued use.  
 
Mr. Cave asked for three volunteers to serve on the committee.  The three board members who 
volunteered were Greggory Hull, Adrian Oglesby and Wayne Ake.   
           
          Action Taken: 
 
          Chair Torres made a motion to: 
         
           TO APPROVE R-16-02 MRCOG CREATING A PROPERTY DISPOSITION COMMITTEE 
 
           The motion was seconded by Debbie O’Malley, Bernalillo County, and passed             
           unanimously.   
            

 DISCUSSION AND INFORMATION ITEMS 
Tab 6 Financial Update 

 
Amy Meyer, MRCOG Finance Manager, presented the financial update as of the end of April 2016 
noting that we are on track with all of our programs. The budget was $11.9 million and as of the end 
of April $7.9 million has been spent.  Ms. Meyer stood for questions. 
   

Tab 8 Financial Update 
 
Ms. Meyer presented the financial update with expenditures through March 2016.  She reviewed the 
figures and said that everything is running very smoothly with no problems. 
 

Tab 7 Executive Director’s Report 
 
Mr. Cave said he would present his report to the Full Board following the Executive Board meeting. 
 

Tab 8 Board Comments 
 
Mr. Perry asked about the status and timeline of the RTMC (Regional Transportation Management 
Center).  Mr. Cave said that the RTMC would consolidate appropriate programs at one location 
where currently there is little coordination.  It is not a cheap project, he said, but an important one.  
The funding and commitment are there.   
 



Mr. Perry asked about operational issues and Mr. Cave responded that all municipalities in the area 
must buy into the project.  The question of who will be “in charge” has not yet been decided and is a 
critical issue. 
 

 Adjournment  
 
The meeting adjourned at 2:25 p.m. 
 

                            
        

 
 
____________________________________  

           Jack Torres, Chair                                                                                                                     
             MRCOG Board of Directors                                         
 
____________________________ 
Dewey V. Cave, Executive Director 
MRCOG 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                            (The recording of the meeting is on file in the MRCOG Office.) 
 



           
Tab 4 

 
 

R-16-03 MRCOG 
Disposition of MRCOG Property 

 
 

 
Action Requested: 
 
1. Approval of Resolution (R-16-03 MRCOG) Disposing of Certain Property 
     
2. Approve recommendation of three member committee (Wayne Ake, Adrian 
Oglesby and Greggory Hull) to dispose of MRCOG property as described on 
attachment. 
 
Action Summary: Sections 13-6-1 and 13-6-2 NMSA 1978 govern the disposition 
of obsolete, worn-out, or unusable tangible personal property owned by local 
public bodies.  
 
Background: The equipment described on the attachment has been deemed 
obsolete, worn-out or unusable by MRCOG staff. The staff recommends 
disposing of the IT equipment and switch as they see fit.   
 
The three member committee has reviewed the items recommended by staff for 
disposition. 
 
 
Policy Ramifications: None 
 
 
Financial Impact: None   



R -16- 03 MRCOG                                                                             October 13, 2016 

RESOLUTION 1 

of the 2 

BOARD OF DIRECTORS 3 

EXECUTIVE BOARD 4 

of the 5 

MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO 6 

(R-16-03 MRCOG) 7 

 8 
DISPOSITION OF MRCOG PROPERTY 9 

 WHEREAS, The Mid-Region Council of Governments (MRCOG) has IT equip-10 

ment and a transfer switch (attachment) that are obsolete or otherwise unusable. 11 

WHEREAS, Section 13-6-1 and 13-6-2 NMSA 1978 govern the disposition of  12 

obsolete, worn-out or unusable tangible personal property owned by local public 13 

bodies; and 14 

WHEREAS, the Mid-Region Council of Governments Executive Board has  15 

designated a committee of three members to approve the disposition; and  16 

WHEREAS, the MRCOG Board of Directors Executive Board hereby finds the 17 

items to be worn-out, too expensive to maintain, no longer economical for further 18 

use or obsolete; and 19 

WHEREAS, the MRCOG Board of Directors Executive Board authorizes the  20 

Executive Director to dispose of said IT equipment and transfer switch from the 21 

public inventory; and further directs the Executive Director to send a copy of the 22 

official finding and proposed disposition to the State Auditor and the Local Govern-23 

ment Division of the Department of Finance and Administration, 30 days before the 24 

deletion of the items from the MRCOG public inventory. A copy of the board’s official 25 

finding and proposed disposition shall be duly sworn and subscribed under oath by 26 

each member of the MRCOG Board appointed to approve the action. 27 

 28 

 29 

 30 



 
R-16-03 MRCOG    October 13, 2016 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 31 

EXECUTIVE BOARD, OF THE GOVERNING BODY OF THE MID-REGION 32 

COUNCIL OF GOVERNMENTS that the equipment listed on the attachment be 33 

disposed of as outlined herein. 34 

  35 

PASSED, APPROVED, AND ADOPTED this 13th day of October 2016 by the Exec-36 

utive Board of the Board of Directors of the Mid-Region Council of Governments of New 37 

Mexico. 38 

 39 

 40 

       ________________________________ 41 
       Jack Torres, Chair 42 
       MRCOG Board of Directors 43 

  44 

ATTEST: 45 

 46 
 47 
 48 
____________________________________     49 
Dewey V. Cave, Executive Director 50 
 51 



MRCOG Electronics recycling list 2016

1 of 3

Asset Tag Manufacturer Model Serial Item Description Cap # HDs
MRCOG0326 Dell Latitude E6400 24VFNK1 Laptop 1
MRCOG0186 Dell Latitude D610 J6NBZ71 Laptop 1
MRCOG0314 Dell Latitude E6400 77WDPJ1 Laptop 1
MRCOG0245 Dell Latitude D620 GBFTRC1 Laptop 1
MRCOG0258 Dell Latitude D630 C17XLF1 Laptop 1
MRCOG0236 Dell Latitude D820 69KCRB1 Laptop 1
MRCOG0320 Dell Latitude E6400 8D7P6K1 Laptop 1
MRCOG0303 Dell Latitude E6400 D0WQQH1 Laptop 1
MRCOG0301 Dell Latitude E6400 8G6SJH1 Laptop 1
MRCOG0312 Dell Optiplex 760 GWJ3JG1 Desktop 1
MRCOG0260 Dell Optiplex 755 1G8YXF1 Desktop 1
MRCOG0328 Dell Optiplex 760 DQMDDK1 Desktop 1
MRCOG0191 Dell Optiplex GX520 3TQ9481 Desktop 1
MRCOG0331 Dell Optiplex 360 H6ZPDK1 Desktop 1
MRCOG0264 Dell Precision T3400 3HKT3G1 Workstation 2
MRCOG0322 Dell Optiplex 760 6R6FCK1 Desktop 1
MRCOG0293 Dell Optiplex 755 6DRKDH1 Desktop 1
No Asset Tag Dell Dimension E520 H8CV7C1 Workstation 1
MRCOG0280 Dell Precision T3400 HTS9CG1 Workstation 2
No Asset Tag Dell Optiplex 745 HHJXZC1 Desktop 1
MRCOG0231 Dell Dimension 9200 5D1GQB1 Desktop 1
MRCOG0442 Dell U2414HB CN-OR9F1P-74261-46A-4RYL Monitor

Dell E2311HF CN-OKPY95-72872-09E-06GS Monitor
MRCOG0325 Dell G2210t CN-OU165K-74445-94B-825l Monitor
MRCOG0329 Dell G2410T CN-0U334K-74445-968-A47U Monitor
MRCOG0350 Dell P2310HC CN-ON918R-64180-9AN-140S Monitor

Dell 2208WFPt CN-OR289D-71618-85N-AUWS Monitor
MRCOG0284 Dell 2208WFPT CN-0R289D-71618-856-A3NS Monitor
MRCOG0259 Dell 2208WFPt CN-OCU889-71618-812-005S Monitor

Dell 2208WFPt CN-0H069H-72872-925-0JMI Monitor
MRCOG0298 Dell 2208WFPt CN-0C730-71623-85V-1260 Monitor
MRCOG0323 Dell 62210T CN-DU165K-74445-94B-832L Monitor
MRCOG0294 Dell 2208WFPt CN-0F532H-71618-87T-311M-A01 Monitor
MRCOG0265 Dell 2208WFPt CN-OR289D-71618-83R-B34S Monitor

Dell 2208WFPt CN-OR289D-71618-84J-728S Monitor
Dell 2208WFPt CN-OF532H-74445-94H-ANCM Monitor

MRCOG0266 Dell 2208WFPt CN-OR289D-71618-83R-A58S Monitor
MRCOG0376 Dell G2210t CN-0U165K-74445-07G-C1ML Monitor

Dell P2212Hb CN-ONDMRP-74261-31A-2NCU Monitor
Dell P2311Hb CN-0WKFYR-74261-061-OWYS Monitor
Dell E177fpf CN-0WH318-72872-73L-04DU Monitor
Dell E151FP CN-03K648-46633-1C6-10ZW Monitor
Dell E193FPP CN-0G6566-47804-4BS-L1CZ Monitor

MRCOG0304 Dell 2208WFPT CN-0F532H-74443-8A8-883S Monitor
Dell 2208WFPT CN-0F532H-74445-92N-972S Monitor
Dell SE198WFPT CN-OGM778-72872-73F-03FS Monitor



MRCOG Electronics recycling list 2016

2 of 3

MRCOG0353 Dell P2310HC Monitor
MRCOG0354 Dell P2310HC Monitor
MRCOG0346 Dell P2310HC Monitor
MRCOG0347 Dell P2310HC Monitor
MRCOG0356 Dell P2310HC Monitor
MRCOG0357 Dell P2310HC Monitor
MRCOG0373 Dell P2311HB CN-OWKFYR-74261-078-OLKL Monitor
MRCOG0379 Dell G2210T CN-OU165K-74445-076-DWUL Monitor
MRCOG0378 Dell G2210T CN-0U165K-7444507EA1LL Monitor
MRCOG0370 Toshiba Monitor
MRCOG0369 Toshiba Protege M780 7A052553H Laptop 1
RM00102 Dell PowerEdge T110 2KZSJN1 Server 6

J&J Clone Workstation 2
Dell Dimension XPS T550 1ZX5K Desktop 1
emachines ET-1161-05 PTNADOY0039011 Desktop 1

MRCOG0182 Sony VPL-FX51 2000726 Projector Y
70 Phones Avaya Phone system Y

Sony KDL-46S2010 8027260 TV
PROXIMA 6850+ 41C025210 Projector Y
Dell 3115 81TTH1 Printer
Trendnet TEG-160WS 0405A1015974 Switch
Trendnet TEG-160WS 0405A1015913 Switch
Trendnet TEG-160WS 0405A1016025 Switch
Hitachi Starboard Elec. whiteboard
APC Sever Rack Server Rack

C01 Dell PowerEdge 2950 2QSVRG1 Server 6
C02 Dell Power Edge 2950 3QSVRG1 Server 6
MRCOG Dell Power Edge 2850 5HVX861 Server Y 6

Hitachi CP-A100 G8C004106 Projector
Dell 1700n 95K2171 Printer
HP 1012 CNFB213917 Printer
Brother GX-6750 E3E612120 typewriter
APC Netshelter Rack Y
Epson GT-S50 Scanner
Epson GT-S50 Scanner

MRCOG7009 Dell 5100cn C3MWQ71 Printer
MRCOG0071 Xerox 5830 Printer
MRCOG0321 Dell 5110cn 6JOCB91 Printer

Dell 5130cdn 97S26X1 Printer
Dell 5130cdn 90RY6S1 Printer
Dell 3115cn 9N2X7P1 Printer

RM001004 Dell Optiplex 780 5KMSJN1 Desktop 1
MRCOG0269 Dell 2208WFPt CN-OR289D-71618-83QBJMU Monitor
RM0126NC Epson GT-S50 Scanner

Sharp AR-M277 3507868X Copier
Netgear STM600 24V199XT000B4 Web  Appliance 1
Dell 2208WFPt CN-0F532H-71618-88I-497S Monitor



MRCOG Electronics recycling list 2016
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MRCOG0386 Dell Latitude E4310 FR4DYN1 Laptop 1
12 Phones Nortel Phones

Nortel Norstar system
Nortel Merlin Magix Phone system
Dell Power Connect 2724 (01)07898349891358 Switch
Dell PowerEdge 180AS MY-0RD189-69641-5A8-6893 KVM 
Cisco Catalyst 2900 Series XL WS-C2924-XL-EN Router
Nec 20003100938 86M02776NA Monitor
Nec 20003100938 86M02789NA Monitor
US Robotics USR Model 3453 4MBRY3RI1401 USB Modem
Innovative Circu  ICT12012-12A 12A4012253 Radio Accessory
Kenwood TK-762G-1 90200149 Radio
Motorola M1225-L5 164FBC0421 Radio
Motorola M1225-L5 164FBC0546 Radio
HP PE2050B Pocket PC TWC4161VRX Pocket PC 1
HP PE2050B Pocket PC TWC4161VYR Pocket PC 1
HP PE2050B Pocket PC TWC4171BH8 Pocket PC 1
HP PE2050B Pocket PC TWC4171BSG Pocket PC 1
HP PE2050B Pocket PC TWC4171BTB Pocket PC 1
HP PE2050B Pocket PC TWC416W4S Pocket PC 1
HP PE2050B Pocket PC TWC4171BSB Pocket PC 1
HP PE2050B Pocket PC TWC4161W5C Pocket PC 1
HP BT-308 NAVIGATION SYST H000008639 GPS
CISCO 1601 Router
Avaya phone a21650605684 Phone

"Cap" = Capital Item Total Hard Drives 55



Automatic Transfer Switch for disposal 
10-13-16 MRCOG Executive Board Meeting 

 

This item is a 1200 amp automatic transfer switch used for transferring 
emergency generator power to the MRCOG building. 
 
It is broken and has been replaced.  The switch weighs 800 pounds, is 8 
feet tall, 3 feet wide and 2 feet deep.   



   
 

Tab 5 
 
 

Mid-Region Council of Governments of New Mexico 
 

Approval of the FY17 Budget Adjustment 
 
 
 
Action Requested:  Approval of MRCOG’s FY 2016 Interim Budget Adjustment.  
 
Action Summary:  The 2017 Budget was adopted on June 9, 2016.  Subsequent 
to June 2016, there were additional changes in funding sources and planned 
expenditures that require additional adjustments to the FY17 Budget.       
 
Background:  The changes are as follows:   
 
Salt Missions Trail - increase of $1,214 – These are carryover funds from 
FY16.     
 
Local Study – Bernalillo County - increase of $35,201 - City of Albuquerque 
increase of $35,201 – The County and City have entered into separate MOA’s 
with MRCOG to cover the cost of MRCOG facilitating the completion of the Near 
South Valley Multimodal Transportation Study.   The total project cost is $70,402.   
 
LandLink NM Grant -  increase of $75,400 – MRCOG received a grant from the 
Thornburg Foundation in the amount of $75,400 to support MRCOG’s work on 
the LandLink website.     
 
TechHire Program  – increase of $410,078 – WCCNM was awarded the 
TechHire Grant from the USDOL.  Since MRCOG provides the personnel for 
WCCNM, WCCNM and MRCOG entered into an MOA in the amount of $410,078 
to cover personnel costs of employees assigned to work on the TechHire 
program in FY17.       
 
  
Policy Ramification:  Approval of the budget adjustment will authorize 
management to spend the funding allocated as adjusted.      
 
Financial Impact:  The total 2017 authorized budgeted expenditure increased 
from $10,932,153 to $11,489,247, and total authorized budgeted revenues 
increased from $10,686,986 to $11,244,080.   



MRCOG BUDGET 2017
Presented to MRCOG Executive Board
Octber 13, 2016

Budget 
Adjustment 

Program Name
FY 17 Approved 

Budget BAR 10-13-16 
FY 17 Final Budget 

at 10-13-16
Expenditures:
Regional Transportation Planning
Unified Planning Work Program (UPWP) - FHWA 1,018,218$                  1,018,218$                 
Unified Planning Work Program (UPWP) - FTA 358,956                     358,956                      
Unified Planning Work Program (UPWP) - Other 200,000                     200,000                      
AMPA Wide Comp Reg Travel Survey 6,083                        6,083                         
REACH Grant - Presbyterian Complete Streets Grant 19,628                       19,628                        
Regional Transportation Planning Organization (RPO) 106,250                     106,250                      
Traffic Surveillance Program 448,734                     448,734                      
Travel Time Program 113,098                     113,098                      
Ortho Digital Photography 400,000                     400,000                      
UNM/CNM Transportation Study-TCSP 1,732                        1,732                         
UNM/CNM Transportation Study-FTA 224,024                     224,024                      
Salt Missions Trail Scenic Byway Signage -                            1,214                1,214                         
Local Study - Bernalillo County -                            35,201              35,201                        
Local Study - City of Albuquerque -                            35,201              35,201                        

 
Rio Metro 
Rio Metro Operations 6,200,000                  6,200,000                   

Economic Development
Economic Development Administration 100,000                     100,000                      
Agribusiness 26,188                       26,188                        
Regional Transportation and Logistics Study 168,416                     168,416                      
LandLink NM Grant -                            75,400              75,400                        

 
Regional Public Transportation Planning
Job Access/Reverse Commute (FTA Section 5316) -                            -                             
New Freedom (FTA Section 5317) -                            -                             
Veterans Transportation & Community Living Initiative 197,951                     197,951                      

Regional and Local Planning
Local Government Planning Assistance (LPA) 184,000                     184,000                      
Comprehensive Plans -                            -                             

Workforce Development Programs
Workforce Investment Act (WIA) AE/FA 780,000                     780,000                      
TechHire Program 410,078            410,078                      

General Fund
Capital Outlay 215,875                     215,875                      
Professional Services 18,000                       18,000                        
Operating Costs 45,000                       45,000                        
Overhead in excess of indirect cost allocation 100,000                     100,000                      

TOTAL EXPENDITURES 10,932,153$              557,094         11,489,247$           

Sources of Funds/Revenues:
Federal 2,121,633$                  2,121,633                   
State 92,000                       92,000                        
Local 7,180,000                  410,078            7,590,078                   
Other 755,284                     147,016            902,300                      
Membership Dues 538,069                     538,069                      

TOTAL REVENUES 10,686,986$              557,094         11,244,080$           

Revenues over (under) expenditures (245,167)$                  -                  (245,167)$               

Beginning Fund Balance 1,220,109$                1,220,109      1,220,109$              

Ending Fund Balance 974,942$                    1,220,109      974,942$                 



Mid-Region Council of Governments 

 

FY2016 Goals & Objectives  
Year-End Report  

Presented by: Dewey V. Cave, Executive Director 
October 1, 2016 
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FY16 REPORTING - QUICK REFERENCE TABLE 

 

Goal/Objective “x” if 
complete If not yet complete, status: 

Program: Regional Transportation Planning – Dave Pennella 

Monitor progress of Futures 2040 
Metropolitan Transportation Plan 
and process amendments if 
necessary. 

x Ongoing. No amendments have been 
proposed. 

Maintain the FFY 2016-2021 
Transportation Improvement 
Program (TIP) and process 
revisions as necessary. 

x Ongoing. Quarterly TIP amendments have 
been processed and administrative 
modifications processed regularly. 

Collect, analyze and disseminate 
new socioeconomic data, Census 
transportation data and regional 
household travel survey results for 
integration into the travel demand 
model. 

x Ongoing. The regional household travel 
survey has been completed.  Integration of 
the data into the modeling environment is 
almost done, other data integration is 
ongoing. 

GIS and Interactive Mapping: 
continue implementation of a 
cloud-based, collaborative on-line 
management system for maps, 
data, and other geospatial 
information. 

x Ongoing. We have released the 
Transportation Analysis Querying 
Application (TAQA) which is an online, 
interactive tool to access transportation 
data.  

Continue update of the National 
Highway System (NHS) in 
cooperation with NMDOT and local 
agencies. 

 MRMPO completed its list of 
recommended revisions. NMDOT is 
processing the final submittal to Federal 
Highway Administration, integrating our 
submittal with the statewide submittal. 

Maintain and update, as necessary, 
the Congestion Management 
Process in the Albuquerque 
Metropolitan Planning Area 
(AMPA), including collection of 
travel time data across the region. 

x Ongoing. We continue to collect data 
through wireless mobile devices via third-
party vendors. 



2 
 

Goal/Objective “x” if 
complete If not yet complete, status: 

Pursue the design and construction 
of the Regional Transportation 
Management Center, including the 
execution of memorandums of 
agreement for the construction, 
maintenance and operation of the 
center. Coordinate the Intelligent 
Transportation Systems activities 
and maintenance of the AMPA 
Regional ITS Architecture. 

 In process. The RTMC project is 
progressing, with the design phase 
wrapping up and construction funds 
obligated. The regional ITS architecture 
maintenance is ongoing. 

Digital Ortho Photography: manage 
the entire orthophotographic 
endeavor, including aerial flights, 
production and review of maps 
and data. 

 In process. Aerial flights were completed 
processing orthophotographic imagery and 
data is underway with final completion in a 
month or two. 

Assist various governmental 
agencies with their planning efforts 

x This is ongoing as local and tribal agencies 
request assistance. The Atrisco Vista Blvd 
study is complete. 

Program: Traffic Surveillance – Dave Pennella 

Collect annual traffic counts for the 
four-county area. 

x Ongoing. All scheduled counts for 2016 
were completed. 

Complete and distribute the 
annual Traffic Flow Map. 

x The 2015 urban and rural Traffic Flow Maps 
were completed and distributed. 

Program: Rural Transportation Planning – Sandy Gaiser 

Maintain a coordinated rural 
transportation planning process 
outside the AMPA. 

x Ongoing. RTPO Committee meets 
bimonthly to coordinate rural 
transportation planning efforts. Staff 
publishes an electronic newsletter for 
members. Asset mapping meetings held in 
2015 resulted in the submittal of several 
applications for funding to NMDOT. 
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Goal/Objective “x” if 
complete If not yet complete, status: 

Provide technical staff support of 
the Salt Missions Trail (SMT) Scenic 
Byway Committee. 

x Ongoing. Staff and the SMT Scenic Byway 
Committee coordinated with NMDOT to 
install 51 signs along the SMT Scenic 
Byway. Staff maintains the SMT Facebook 
page and blog. SMT Committee distributed 
brochures to promote SMT and events by 
local communities. 

Update the RTPO Long Range 
Regional Transportation Plan. 

x Completed. The plan was formally adopted 
by the RTPO Committee in August 2015 
after the public comment period. 

Provide staff support to the New 
Mexico Complete Streets 
Leadership Team. 

x Ongoing. MRCOG continues to provide 
technical support to the Coalition and 
promote complete streets initiatives in 
rural communities. 

Develop technical tools, such as 
web-based interactive mapping to 
assist MRRTPO communities in 
project development. 

x Ongoing. MRRTPO communities can access 
technical tools on the MRRTPO webpage, 
including web-based interactive maps with 
crash data and traffic counts. 

Program: UNM/CNM/Sunport Transit Study – Tony Sylvester 

Continue efforts to assemble the 
local funds needed to complete 
project development activities and 
prepare for a potential FTA funding 
application. 

x Complete. MOU’s and financial 
commitments have been finalized. 

Initiate preliminary project 
development activities such as 
route finalization, land use 
analysis, and ridership estimates. 

Ongoing. Project Partner meetings and 
workshops conducted to identify changed 
conditions which may impact 
recommended route, ridership and land 
use analysis. Federal Transit Administration 
project development request drafted. 

Coordinate the study’s planning 
activities with ABQ RIDE’s 
Albuquerque Rapid Transit (ART) 
project development activities. 

Ongoing. 

bthomas
Highlight
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Goal/Objective “x” if 
complete If not yet complete, status: 

Program: Rio Metro Regional Transit District – Tony Sylvester 

Complete the comprehensive 
visioning process and identify the 
RMRTD’s priorities and role in 
meeting the region’s future 
transportation challenges and 
opportunities.  

x Complete. Vision Plan adopted by the 
Board in November 2015. 

Based on RMRTD’s established 
priorities, initiate the development 
of a regional transit plan. Plan 
development will include ABQ RIDE 
and other regional transit 
providers. 

 Ongoing. The regional transit plan 
objectives and process have been scoped 
by staff.  The advancing of the plan has 
been integrated with the RTD’s efforts to 
advance the Vision Plan Initiatives 
established by the Board. 

Continue the evaluation of transit 
services in Valencia and Sandoval 
Counties and develop potential 
service modification scenarios 
which focus on creating efficiencies 
and service improvements. 

 Ongoing. Service modifications to the 
Meadow Lake, El Cerro Mission, and Rio 
Communities areas have been identified 
and implemented. The analysis of Sandoval 
County service, particularly the Route 201, 
is underway and service modification 
recommendations developed. 

Pursue capital projects and capital 
funding as established in the 
adopted RMRTD short Range Plan 
Update and the Capital 
Improvement Plan. 

 Ongoing. TIGER grant application 
submitted, but we did not receive it. 
Capital projects in progress at the Los 
Ranchos Journal Center Station. Design and 
engineering of pedestrian crossing, path 
and other improvements for the Town of 
Bernalillo advanced and project adopted 
into TIP; transit yard improvements in 
Sandoval County completed; and, grant 
application submitted to the US 
Department of Transportation for the 
design and engineering services for Positive 
Train Control. 
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Goal/Objective “x” if 
complete If not yet complete, status: 

Program: Economic Development – Ann Simon 

Develop a regional marketing 
strategy. 

x Ongoing. The website Ingenuity Central.org 
and Facebook page Ingenuity Central help 
market the region to site selectors and 
forward thinking individuals and 
companies.   

Work with NewMARC (New 
Mexico Association of Regional 
Councils) to finalize a statewide 
Comprehensive Economic 
Development Strategy (CEDS).   

 Ongoing. The NewMARC is working to roll 
up all the individual CEDS into the 
Statewide version. Work should be 
completed by the end of 2016.    

Work with the Metro New Mexico 
Development Alliance to promote 
economic development through an 
on-line property search and 
website marketing the region.   

x Ongoing. The Metro Alliance went live in 
June of 2016 with its website 
www.ingenuitycentral.org. The website not 
only highlights available properties but also 
markets the region’s communities and 
assets.    

Work with local economic 
development partners to 
implement the 2015 CEDS, 
respond to economic development 
activities, and facilitate EDA 
investment in the region.   

 Ongoing. Staff will be bringing a focus 
group together to do an annual update to 
the CEDS in Fall of 2016. 

Facilitate Agriculture Collaborative 
through technical assistance to 
small production farmers and 
through facilitation of the LandLink 
program. 

x Ongoing. Held 10 Agriculture Collaborative 
meetings, hosted two key stakeholder 
input sessions for Bernalillo County’s 
“Grow the Grower” program, and began 
outreach and work with local food 
entrepreneurs to develop and cultivate 
local food businesses. Began the year with 
a work plan to increase participation in the 
LandLink Program. 
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Program: Regional Public Transportation Planning – Amy Myer 

MRCOG no longer receives JARC 
5316 or New Freedom 5317 
funding.  

x The projects have been completed and 
close-out procedures are in process.   

Maintain veteran-centric state and 
local agency partnerships for the 
further development of Veterans 
Initiative website. 

x Ongoing. Developed partnerships with 
NMDOT, NMDVS, and Raymond G. Murphy 
medical center to pool marketing and 
community efforts. Completed an MOU 
with Eco Motive in Santa Fe to aid in issuing 
the Veterans Rail Pass and disseminating 
other program information. Five remote 
outreach locations will host equipment, 
and staff training will be in place by mid-to-
late October. The Veterans Pass has been 
moved from yearly renewal to permanent 
program status. 

Finalize development and 
implement website components. 

 Ongoing. Most major website design 
components are in place. Several 
individuals have been tasked with adding 
records to the database. The database will 
be phase-1 complete by mid-October. The 
database will then be maintained by 
students in the work-study program, VETT-
Veterans Employed Through Transit. 

Complete the integration of 
website for hosting and 
maintenance. 

 Ongoing/Near completion. 
Vetconnectonline.org is set for release in 
mid-to-late November of this year. 

 

 

 

 

Goal/Objective “x” if 
complete If not yet complete, status: 
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Goal/Objective “x” if 
complete If not yet complete, status: 

Program: Regional and Local Planning – Sandra Gaiser 

Develop region-wide outreach 
opportunities for member 
governments. 

x Ongoing. Hosted Water Trust Board 
Application and Colonias Workshops on 
Nov. 17, 2015 with approximately 35 
attendees. Staff participates in the NM 
Econ. Development Dept. Fundit meetings 
to identify funding sources for 
infrastructure projects. MRCOG hosted two 
Infrastructure Capital Improvements Plans 
(ICIP) workshops May 5 and May 24, 2016. 
The workshops had approximately 100 
attendees on-site and 70 attendees 
participating via webinar. 

Respond to all requests for 
planning assistance from member 
governments. 

x Ongoing. Received 23 requests for 
assistance. Requests included ICIP, 
mapping requests, land use regulations 
assistance and Community Development 
Block Grant (CDBG) application assistance. 

Conduct at least one Planning 
Commissioners Workshop. 

x Ongoing. The annual Planning 
Commissioners Workshop was held on May 
13, 2016. This year’s workshop included 
presentations on land use issues, such as 
zoning, annexations, and mapping updates. 

Support and conduct programs to 
protect and preserve the region’s 
natural resources. 

x Ongoing. MRCOG continues to coordinate 
with member governments on issues 
regarding the MS4 storm water permits.  
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Goal/Objective 
“x” if 

complete If not yet complete, status: 

Provide staff support for the 
MRCOG Water Resources Board 
(WRB). 

x Ongoing. The WRB meets on a quarterly 
basis. The WRB and the MRCOG Ag 
Collaborative held a joint meeting in June 
2015 with the Office of the State Engineer. 
The October 2015 and the January 2016 
WRB meetings focused legislative priorities 
related to water issues, in preparation of 
the 2016 legislative session. The August 3, 
2016 meeting focused on legislative 
priorities, which included a presentation by 
Think New Mexico regarding capital outlay 
reform. 

Act as fiscal agent for local 
governments. 

x Ongoing. MRCOG acts as fiscal agent for 
nine local government members. Staff 
reviews capital outlay appropriations to 
ensure compliance to the entity’s 
procurement code. 

Support the facilitation of regional 
water planning updates. 

x Ongoing. Staff coordinates with the 
Steering Committee on the Regional Water 
Plan Update. The draft plan is currently 
under review by the committee. The plan 
will also identify projects of interest for 
regional collaboration. The draft has been 
submitted to the New Mexico Interstate 
Steam staff for review. 
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Goal/Objective 
“x” if 

complete If not yet complete, status: 

Program: Workforce Development Program – Jerilynn Sans 

Update policies, Board 
membership and overall begin 
implementation of the new 
Workforce Innovation and 
Opportunity Act (WIOA) 
provisions. 

x Ongoing. The WCCNM continues to update 
policies and procedures to align with the 
changes in the new Workforce Innovation 
and Opportunity Act (WIOA). Since July, the 
WCCNM has amended several board 
policies, has restructured the Board and is 
in the process of amending the WCCNM 
Bylaws, CEO Agreement, partner MOU’s 
and the Resource Sharing Agreement. Bi-
monthly meetings are held with NMDWS to 
review USDOL directives and initiatives tied 
to WIOA provisions. 

Provide services and outreach to 
employers and job seekers in the 
Central Region. 

x Ongoing. As of June 30, 2016 there have 
been 559 individual recruiting events, 
industry specific events and/or job fairs 
conducted, which included 342 businesses. 
At those events 7,619 individual job 
seekers were in attendance. Additionally, 
the Central Region has continued to 
provide services in the form of classroom 
training/re-training, On-the-Job Training 
and Customized Training to employers and 
job seekers. 

Identify the needs of, and 
successfully support job-seekers 
with a focus on the long-term 
unemployed population through 
Intensive Services and On-the-Job 
(OJT) training opportunities. 

x Ongoing. As of June 30, 2016, the Central 
Region has provided 89 employers with 
115 OJT contracts, employing 231 job-
seekers, 330 job-seekers with classroom 
training to attain skills, degrees, 
certifications and credentials to become 
employed and 66 intensive services. 
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Goal/Objective “x” if 
complete If not yet complete, status: 

Strengthen our involvement with 
the economic development and 
education community to better 
prepare the available workforce in 
our region for jobs that may be 
coming into the Region. 

x Ongoing. WCCNM Board includes active 
representation from economic 
development and education community 
members. Staff have also been involved in 
two major grant opportunities since July 
2015, where workforce, economic 
development and education were the main 
partners within the proposals. In March 
2016 the WCCNM was awarded a $4 
million dollar, four-year grant through the 
USDOL to provide high-tech IT training.   

Provide educational resources to 
train, or re-train, individuals to 
industry standards through 
Occupational Skills Training, OJT, 
and Customized Training services, 
with a focused increase in industry 
recognized credentials and 
certifications. 

x Ongoing. Through June 30, 2016, the 
Central Region has provided 89 employers 
with 115 OJT contracts, employing 231 job-
seekers, 103 Customized Training contracts 
to training or re-train 735 individuals and 
Occupational Skills Training to 387 
individuals, including youth. 

Increase the number of co-enrolled 
youth to the adult program, 
opening more OJT, adult 
mentorship, job shadowing and 
short-term training opportunities. 

x Ongoing. Through June 30, 2016, we have 
co-enrolled and employed seven youth 
through OJT opportunities, which may 
sound low, but this number went from zero 
to seven, which is a big jump under WIOA. 

Sustain and increase partnerships 
that provide outreach to youth and 
adult basic education individuals 
who have dropped out or stopped 
out of high school or college. 

x Ongoing. Since July 2015 we have piloted 
an adult basic education program to help 
more individuals obtain their GED or HS 
equivalency; however, due to low 
attendance this pilot project was 
discontinued. We are currently working 
with Mission: Graduate! to focus on college 
and career counseling and guidance. 
Mission: Graduate! has co-located with the 
Central Region to provide services and will 
be called Graduate: Albuquerque! WIOA 
changes will also help with this effort. 
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REGIONAL TRANSPORTATION PLANNING 

DAVE PENNELLA, TRANSPORTATION PROGRAM MANAGER 

FY16 Objective:  

Monitor progress of Futures 2040 Metropolitan Transportation Plan and process amendments if 
necessary. 

FY16 Objective Status: 

Ongoing. No amendments have been proposed.
 

FY16 Objective:  

Maintain the FFY 2016-2021 Transportation Improvement Program (TIP) and process revisions as 
necessary. 

FY16 Objective Status: 

Ongoing. Quarterly TIP amendments have been processed and administrative modifications 
processed regularly.  

 

FY16 Objective:  

Collect, analyze and disseminate new socioeconomic data, Census transportation data and 
regional household travel survey results for integration into the travel demand model. 

FY16 Objective Status: 

Ongoing. The regional household travel survey has been completed. Integration of the data into 
the modeling environment is almost done, other data integration is ongoing. 

 

FY16 Objective:  

GIS and Interactive Mapping: continue implementation of a cloud-based, collaborative on-line 
management system for maps, data, and other geospatial information. 

FY16 Objective Status: 

Ongoing. We have released the Transportation Analysis Querying Application (TAQA) which is an 
online, interactive tool to access transportation data.  

 



12 
 

 

FY16 Objective:  

Continue update of the National Highway System (NHS) in cooperation with the New Mexico 
Department of Transportation (NMDOT) and local agencies. 

FY16 Objective Status: 

The Mid-Region Metropolitan Planning Organization (MRMPO) completed its list of recommended 
revisions. NMDOT is processing the final submittal to Federal Highway Administration (FHWA) 
integrating our submittal with the statewide submittal. 

 

FY16 Objective:  

Maintain and update, as necessary, the Congestion Management Process in the Albuquerque 
Metropolitan Planning Area (AMPA), including collection of travel time data across the region. 

FY16 Objective Status: 

Ongoing. We continue to collect data through wireless mobile devices via third-party vendors. 

 

FY16 Objective:  

Pursue the design and construction of the Regional Transportation Management Center (RTMC), 
including the execution of memorandums of agreement for the construction, maintenance and 
operation of the center. Coordinate the Intelligent Transportation Systems (ITS) activities and 
maintenance of the AMPA Regional ITS Architecture. 

FY16 Objective Status: 

In process. The RTMC project is progressing, with the design phase wrapping up and construction 
funds obligated. The regional ITS architecture maintenance is ongoing. 

 

FY16 Objective:  

Digital Ortho Photography: manage the entire orthophotographic endeavor, including aerial 
flights, production and review of maps and data. 

FY16 Objective Status: 

In process. Aerial flights were completed processing orthophotographic imagery and data is 
underway with final completion in a month or two. 
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FY16 Objective:  

Assist various governmental agencies with their planning efforts to include moving transportation 
capital projects through the project development process, local government agreement process 
and federal funding obligation process. Projects include the Atrisco Vista Boulevard Corridor Study, 
bicycle/pedestrian counts and planning, zoning updates, comprehensive plan updates, 
transportation planning and other similar efforts. 

FY16 Objective Status: 

This is ongoing as local and tribal agencies request assistance. The Atrisco Vista Blvd study is 
complete. 

 

TRAFFIC SURVEILLANCE PROGRAM 

DAVE PENNELLA, TRANSPORTATION PROGRAM MANAGER 

FY16 Objective:  

Collect all required traffic counts: volume, vehicle classification, intersection turning movement, 
and bicycle and pedestrian volume and intersection movement counts in the four-county area 
(approx. 960 per year). 

FY16 Objective Status: 

Ongoing. All scheduled traffic counts for 2015 were completed. 

 

FY16 Objective:  

Complete and distribute the annual Traffic Flow Maps. 

FY16 Objective Status: 

The 2014 urban and rural Traffic Flow Maps were completed and distributed. 
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RURAL TRANSPORTATION PLANNING 

SANDY GAISER, REGIONAL PLANNING MANAGER 

FY16 Objective:  

Maintain a coordinated rural transportation planning process for the counties, communities, and 
pueblos located outside the AMPA. 

FY16 Objective Status: 

Ongoing. The MRCOG Rural Transportation Planning Organization (RTPO) Committee meets 
bimonthly to coordinate rural transportation planning efforts. To encourage participation by the 
Committee members, MRCOG staff provides a webinar/call-in option for members who cannot 
travel to the committee meetings. MRCOG staff also publishes an electronic newsletter that is 
distributed to RTPO members, alternates, and interested parties. Asset mapping meetings held in 
Edgewood in 2015 identified potential trail projects which resulted in the submittal of several 
applications for funding to NMDOT.  

 

FY16 Objective:  

Provide technical staff support of the Salt Missions Trail Scenic Byway Committee to secure 
funding for the purchase and installation of 51 Salt Missions Trail Scenic Byway signs. 

FY16 Objective Status: 

Ongoing. MRCOG staff and the Salt Missions Trail (SMT) Scenic Byway Committee coordinated 
with NM Department of Transportation staff to install 51 signs along the SMT Scenic Byway. A 
ribbon cutting with the SMT committee members was held in Estancia on September 18, 2015 to 
kick off the installation of the signs. MRCOG staff maintains the SMT Facebook page and blog. The 
SMT Committee decided to distribute brochures throughout the Albuquerque metro area to 
promote the Salt Missions Trial and events by local communities along the trail. 

 

FY16 Objective:  

Update the RTPO Long Range Regional Transportation Plan. 

FY16 Objective Status: 

Completed. The plan was formally adopted by the RTPO Committee in August 2015 after the 
public comment period. 
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FY16 Objective:  

Provide staff support to the New Mexico Complete Streets Leadership Team in order to educate 
and assist RTPO communities to implement policies that promote safe travel for all users of all 
abilities.  

FY16 Objective Status: 

Ongoing. MRCOG staff continues to provide technical support to the Complete Streets Coalition 
and to promote complete streets initiatives in rural communities.  

 

FY16 Objective:  

Develop technical tools, such as web-based interactive mapping to assist MRRTPO communities in 
project development. 

FY16 Objective Status: 

Ongoing. MRRTPO communities can access technical tools on the MRRTPO webpage, including 
web-based interactive maps with crash data and traffic counts. 
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MRCOG/RIO METRO REGIONAL TRANSIT DISTRICT PLANNING 

TONY SYLVESTER, SPECIAL PROJECTS MANAGER 

Program Name: UNM/CNM/Sunport Transit Study 

FY16 Objective:  

Continue efforts to assemble the local funds needed to complete project development activities 
and prepare for a potential Federal Transit Administration funding application. 

FY16 Objective Status: 

Complete. MOU’s and financial commitments have been finalized.  

 

FY16 Objective:  

Initiate preliminary project development activities such as route finalization, land use analysis, and 
ridership estimates. 

FY16 Objective Status: 

Ongoing. Project Partner meetings and workshops conducted to identify changed conditions which 
may impact recommended route, ridership and land use analysis. Federal Transit Administration 
project development request drafted. 

 

FY16 Objective:  

Coordinate the study’s planning activities with ABQ RIDE’s Albuquerque Rapid Transit (ART) 
project development activities. 

FY16 Objective Status: 

Ongoing. 

 

Program Name: Rio Metro Regional Transit District 

FY16 Objective:  

Complete the comprehensive visioning process with the Board of Directors and key stakeholders 
and identify the Rio Metro Regional Transit District’s (RMRTD) priorities and role in meeting the 
region’s future transportation challenges and opportunities. Based on these priorities, an 
implementation plan will be developed and initial actions will be undertaken. 
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FY16 Objective Status: 

Complete. Vision Plan adopted by the Board of Directors in November 2015. 

 

FY16 Objective:  

Based on RMRTD’s established priorities, initiate the development of a regional transit plan. Plan 
development will include ABQ RIDE and other regional transit providers. 

FY16 Objective Status: 

Ongoing. The regional transit plan objectives and process have been scoped by staff.  The 
advancing of the plan has been integrated with the RTD’s efforts to advance the Vision Plan 
Initiatives established by the Board. 

 

FY16 Objective:  

Continue the evaluation of transit services in Valencia and Sandoval Counties and develop 
potential service modification scenarios which focus on creating efficiencies and service 
improvements. 

FY16 Objective Status: 

Ongoing. Service modifications to the Meadow Lake, El Cerro Mission, and Rio Communities areas 
have been identified and implemented.  The analysis of Sandoval County service, particularly the 
Route 201, underway and service modification recommendations developed. 

 

FY16 Objective:  

Pursue capital projects and capital funding as established in the adopted RMRTD short Range Plan 
Update and the Capital Improvement Plan. 

FY16 Objective Status: 

TIGER grant application submitted but we did not receive it. Capital projects in progress at the Los 
Ranchos Journal Center Station; design and engineering of pedestrian crossing, path and other 
improvements for the Town of Bernalillo advanced and project adopted into TIP; transit yard 
improvements in Sandoval County completed; and, grant application submitted to the US 
Department of Transportation for the design and engineering services for Positive Train Control. 
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REGIONAL PUBLIC TRANSPORTATION PLANNING 

AMY MYER, MRCOG FINANCE MANAGER   

FY16 Objective:  

MRCOG no longer receives JARC 5316 or New Freedom 5317 funding.  

FY16 Objective Status: 

The projects have been completed and close-out procedures are in process.   

 

FY16 Objective:  

Maintain veteran-centric state and local agency partnerships for the further development of the 
website. 

FY16 Objective Status: 

Ongoing. The partnership with Raymond G. Murphy medical center has been continued 
indefinitely. There is also another department within their administrative staff that has asked us to 
consider being their more often. We are looking into how we can accommodate their request. Our 
developing work-study program may be the answer.  

The marketing partnership with NMDVS is moving towards completion. We have helped them 
derive marketing ideas and develop graphic design layouts that will help them reach veterans in 
our area.  

We are completed an MOU with our Santa Fe partner “Eco Motive” to aid in issuing the Veterans 
Rail Pass and disseminating other program information there at the Santa Fe Depot Station. This 
will go well for our existing and new riders north of us.  

Equipment for five remote locations has been ordered with training to begin in mid to late 
October. Once installed, we will have mobile units in Valencia County (Los Lunas Transportation 
Center), Raymond G. Murphy Medical Center, NMRX customer service office and in Santa Fe 
(Santa Fe Depot Station via Eco Motive). The fifth unit will serve as our community outreach tool. 
It will help us in reaching out to Native American residents and to those in more rural areas.  

The pass has been moved from yearly renewal to permanent program status and will serve as the 
single best conduit for marketing the vetconnectonline.org website.  
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FY16 Objective:  

Finalize development and implement website components. 

FY16 Objective Status: 

Ongoing. The website has most of its major design components in place. The database that serves 
as the information feed has been structurally completed. We have several individuals now tasked 
with adding records to the database. We suspect the database will be phase-1 complete by mid-
October. The database will then be maintained by the students in the work-study (VETT-Veterans 
Employed Through Transit) program.  

 

FY16 Objective:  

Complete the integration of website for hosting and maintenance under our umbrella of sites.  

FY16 Objective Status: 

Ongoing/Near completion. There are a few back-end administrative tasks yet to complete. 
Vetconnectonline.org is set for release in mid to late November of this year.  

 

ECONOMIC DEVELOPMENT 

ANN SIMON, ECONOMIC DEVELOPMENT PROGRAM MANAGER 

FY16 Objective:  

Work with regional partners and economic development professionals to develop a regional 
marketing strategy to market the region for economic development.   

FY16 Objective Status: 

Ongoing. The website Ingenuity Central.org and Facebook page Ingenuity Central help market the 
region to site selectors and forward thinking individuals and companies.   

 

FY16 Objective:  

Work with the New Mexico Association of Regional Councils (NewMARC) to finalize a statewide 
Comprehensive Economic Development Strategy (CEDS).   
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FY16 Objective Status: 

Ongoing. The NewMARC is working to roll up all the individual CEDS into the statewide version. 
Work should be completed by the end of 2016.    

 

FY16 Objective:  

Work with the Metro New Mexico Development Alliance to promote economic development 
through an on-line property search and website marketing the region.   

FY16 Objective Status: 

Ongoing. The Metro Alliance went live in June of 2016 with its website www.ingenuitycentral.org. 
The website not only highlights available properties but also markets the region’s communities 
and assets.    

 

FY16 Objective:  

Work with local economic development partners to implement the 2015 CEDS, respond to 
economic development activities, and facilitate EDA investment in the region.   

FY16 Objective Status: 

Ongoing. Staff will be bringing a focus group together to do an annual update to the CEDS in Fall of 
2016. 

 

FY16 Objective:  

Facilitate the Agriculture Collaborative to preserve agricultural lands and a viable agriculture 
economy through technical assistance to small production farmers and through facilitation of the 
LandLink program.  

FY16 Objective Status: 

Held 10 Agriculture Collaborative meetings, hosted two key stakeholder input session for 
Bernalillo County’s “Grow the Grower” program, and began to outreach and work with local food 
entrepreneurs to develop and cultivate local food businesses. Began the year with a work plan to 
increase participation in the LandLink Program. Preparing to send letters about the program to all 
agricultural landholders. 
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REGIONAL AND LOCAL PLANNING 

SANDY GAISER, REGIONAL PLANNING MANAGER   

FY16 Objective:  

Develop region-wide outreach opportunities for member governments. 

FY16 Objective Status: 

Ongoing. MRCOG hosted Water Trust Board Application and Colonias Workshops on November 
17, 2015 with approximately 35 attendees. Staff participates in the NM Economic Development 
Department Fundit meetings, which is tasked by the Governor to coordinate with state and federal 
agencies to identify funding sources for infrastructure projects. Outreach to member governments 
includes coordination with the New Mexico Department of Finance to host ICIP workshops. 
MRCOG hosted two Infrastructure Capital Improvements Plans (ICIP) workshops May 5 and May 
24, 2016 at the MRCOG office. The workshops had approximately 100 attendees on-site and 70 
attendees participating via webinar. 

 

FY16 Objective:  

Respond to all requests for planning assistance from member governments (i.e. with Infrastructure 
Capital Improvement Plans (ICIP), Asset Management Plans, and capital outlay programming and 
Community Development Block Grant applications). 

FY16 Objective Status: 

Ongoing. MRCOG received 23 requests for planning assistance from member governments, i.e. 
ICIP, mapping requests, land use regulations assistance and Community Development Block Grant 
(CDBG) application assistance.  

 

FY16 Objective:  

Conduct at least one Planning Commissioners Workshop. 

FY16 Objective Status: 

Ongoing. The annual Planning Commissioners Workshop was held on May 13, 2016. This is a free 
workshop for planning commissioners, elected officials and staff. This year’s workshop included 
presentations on land use issues, such as zoning, annexations, and mapping updates.  
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FY16 Objective:  

Support and conduct programs to protect and preserve the region’s natural resources. 

FY16 Objective Status: 

Ongoing. MRCOG continues to coordinate with member governments on issues regarding the MS4 
storm    water permits.   

 

FY16 Objective:  

Provide staff support for the MRCOG Water Resources Board. 

FY16 Objective Status: 

Ongoing. The Water Resources Board (WRB) meets on a quarterly basis. The WRB and the MRCOG 
Agricultural Collaborative held a joint meeting in June 2015 with Tom Blaine, NM Office of the 
State Engineer, discussing water issues in New Mexico. The October 2015 and the January 2016 
WRB meetings focused legislative priorities related to water issues, in preparation of the 2016 
legislative session. The WRB met on August 3, 2016 to discuss legislative priorities, which included 
a presentation by Think New Mexico regarding capital outlay reform. 

 

FY16 Objective:  

Act as fiscal agent for local governments as appropriate. 

FY16 Objective Status: 

Ongoing. Currently MRCOG serves as fiscal agent for nine local government members. MRCOG 
staff reviews capital outlay appropriations to ensure compliance to the entity’s procurement code.  

 

FY16 Objective:  

Support the facilitation of regional water planning updates. 

FY16 Objective Status: 

Ongoing. The MRCOG coordinates with the Steering Committee on the Regional Water Plan 
Update. The draft plan is currently under review by the committee, including a review of lists of 
the projects, programs, and policies in the plan. The plan will also identify projects of interest for 
regional collaboration and the draft has been submitted to the New Mexico Interstate Steam staff 
for review. 
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WORKFORCE DEVELOPMENT  

JERILYNN SANS, WORKFORCE ADMINISTRATOR   

FY16 Objective:  

Update policies, Board membership and overall begin implementation of the new Workforce 
Innovation and Opportunity Act (WIOA) provisions. 

FY16 Objective Status: 

Ongoing. The Workforce Connection of Central New Mexico (WCCNM) has begun and will 
continue to update policies and procedures to align with the changes within the Workforce 
Innovation and Opportunity Act. Final WIOA regulations have been published, so many changes 
still must be made prior to July 1, 2017 to ensure compliance. The WCCNM has amended many 
board policies throughout the year, has restructured the Board and is in the process of amending 
the WCCNM Bylaws, CEO Agreement Partner MOU’s and the Resource Sharing Agreement.  Staff 
have also been meeting with the New Mexico Department of Workforce Solutions (NMDWS) on a 
bi-monthly basis to review USDOL directives and initiatives tied to WIOA provisions.  

 

FY16 Objective:  

Provide services and outreach to employers and job seekers in the Central Region. 

FY16 Objective Status: 

Ongoing. The WCCNM and New Mexico Workforce Connection has been extremely busy providing 
services and outreach to employers and job seekers alike. Through June 30, 2016 there have been 
559 individual recruiting events, industry specific events and/or job fairs conducted throughout 
the Central Region, which included 342 businesses. At those events 7,619 individual job seekers 
were in attendance, please note, some individuals may have attending multiple events. 
Additionally, the Central Region has continued to provide services in the form of classroom 
training/re-training, On-the-Job Training and Customized Training to employers and job seekers.  

 

FY16 Objective:  

Identify the needs of, and successfully support job-seekers with a focus on the long-term 
unemployed population through Intensive Services and On-the-Job training (OJT) opportunities. 
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FY16 Objective Status: 

Ongoing. Staff continues to conduct targeted outreach to job-seekers with a focus on the long-
term unemployed. These efforts include developing and utilizing a dislocated worker recruitment 
form in all Business and Career Centers, performing email blasts to all individuals receiving 
unemployment insurance benefits in the Central Region, social media notification of workforce 
resources and data scrubbing the state workforce data base to actively recruit the long-term 
unemployed. Through June 30, 2016, the Central Region has provided 89 employers with 115 OJT 
contracts, employing 231 job-seekers, 330 job-seekers with classroom training to attain skills, 
degrees, certifications and credentials to become employed and 66 intensive services.  

 

FY16 Objective:  

Strengthen our involvement with the economic development and education community to better 
prepare the available workforce in our region for jobs that may be coming into the Region. 

FY16 Objective Status: 

Ongoing. The Central Region strives to develop stronger partnerships with economic development 
and education. Some of the ways this has been done is through WCCNM Board membership, 
where the economic development and education communities are well represented and have 
taken an active role in Committee work as well. The Central Region has also been involved in two 
major grant opportunities since July 2015, where workforce, economic development and 
education were the main partners within the proposals and in March 2016 the WCCNM was 
awarded a $4 million dollar, four-year grant through the USDOL to provide high-tech IT training in 
the Central Region.  The partnerships developed throughout the year with economic development 
and education were instrumental in being awarded this highly competitive grant.  

 

FY16 Objective:  

Provide educational resources to train, or re-train, individuals to industry standards through 
Occupational Skills Training, On-the-Job Training, and Customized Training services, with a focused 
increase in industry recognized credentials and certifications. 

FY16 Objective Status: 

Ongoing. Through June 30, 2016, the Central Region has provided 89 employers with 115 OJT 
contracts, employing 231 job-seekers, 103 Customized Training contracts to training or re-train 
735 individuals and Occupational Skills Training to 387 individuals, including youth. Many of these 
activities have led to industry recognized credential and certifications, which in-turn, will lead to 
jobs, better jobs and more sustainable jobs for the Central Region.  
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FY16 Objective:  

Increase the number of co-enrolled youth to the adult program, opening more OJT, adult 
mentorship, job shadowing and short-term training opportunities for the youth of the Central 
Region. 

FY16 Objective Status: 

Ongoing. The Central Region’s focus for PY15 has been in an increase of co-enrolled youth, with 
most of current focus on OJT opportunities. This is an ongoing struggle due to some of the low-
skilled, low income youth that also have many barriers to employment and education. Through 
June 30, 2016, the Central Region has co-enrolled and employed seven youth through OJT 
opportunities, which may sound low, but this number went from zero to seven, which is a big jump 
under WIOA. The Central Region continues to make this a focus.  

 

FY16 Objective:  

Sustain and increase partnerships that provide outreach to youth and adult basic education 
individuals who have dropped out or stopped out of high school or college, which may lead to an 
increase of attainment of high school diplomas, high school equivalency and post-secondary 
degrees. 

FY16 Objective Status: 

Ongoing. The Central Region staff has helped to sustain and increase these partnerships by 
becoming involved in many organizations, committees and groups dedicated to serving youth and 
adult basic education (ABE) individuals. The Central Region piloted an ABE program within the 
Albuquerque Business and Career Center to help more individuals obtain their GED or HS 
equivalency; however, due to low attendance this pilot project was discontinued.  Although that 
project didn’t attain success the Central Region and is currently working with Mission: Graduate! 
to focus on college and career counseling and guidance for all individuals, which we hope leads to 
many more post-secondary degrees and credentials.  Through the effort, Mission: Graduate has 
co-located with the Central Region Workforce System in Albuquerque to provide the 
aforementioned services, this effort will be called Graduate: Albuquerque! WIOA changes will also 
help with this effort as ABE is now what is considered a “core program” under the new Act. 

 



 

Program	Name
Regional Transportation Planning
Unified Planning Work Program (UPWP) - FHWA 1,009,617$																 955,597$																	 94.6%
Unified Planning Work Program (UPWP) - FTA 436,866																						 181,402																			 41.5%
Unified Planning Work Program (UPWP) - Other 258,607																						 91,414																						 35.3%
AMPA Wide Comp Reg Travel Survey 112,594																						 97,339																						 86.5%
REACH Grant - Presbyterian Complete Streets Grant 62,546																								 39,436																						 63.1%
Regional Transportation Planning Organization (RPO) 106,250																						 101,361																			 95.4%
Traffic Surveillance Program 437,049																						 392,125																			 89.7%
Travel Time Program 114,254																						 87,514																						 76.6%
Ortho Digital Photography 400,000																						 122,017																			 30.5%
UNM/CNM Transportation Study-TCSP 16,799																								 15,255																						 90.8%
UNM/CNM Transportation Study-FTA 250,609																						 53,759																						 21.5%
Salt Missions Trail Scenic Byway Signage 9,000																											 7,036																								 78.2%
Local Study - Bernalillo County 40,000																								 40,000																						 100.0%
Complete Streets 1,984																											 363																												 18.3%

Rio Metro 
Rio Metro Operations 6,200,000																		 5,911,759																 95.4%

Economic Development
Economic Development Administration 111,055																						 106,942																			 96.3%
Agribusiness 27,000																								 16,627																						 61.6%
Regional Transportation and Logistics Study 90,000																								 55,254																						 61.4%

Regional Public Transportation Planning
Job Access/Reverse Commute (FTA Section 5316) 60,000																								 60,000																						 100.0%
New Freedom (FTA Section 5317) 27,731																								 13,013																						 46.9%
Veterans Transportation & Community Living Initiative 300,000																						 50,170																						 16.7%

Regional and Local Planning
Local Government Planning Assistance (LPA) 191,486																						 135,184																			 70.6%
Comprehensive Plans 2,000																											 ‐																													 0.0%

Workforce Development Programs
Workforce Investment Act (WIA) AE/FA 780,000																						 733,878																			 94.1%

General Fund
Capital Outlay 190,000                    101,826																			 53.6%
Professional Services 18,000                     16,500																						 91.7%
Operating Costs 45,000                     36,542																						 81.2%
Overhead in excess of indirect cost allocation 120,000                    119,814																			 99.8%

	
Local Resources
Member Dues 530,132																						
Lease Revenue 35,000																								

TOTAL 11,983,579$											 9,542,127$											 79.6% 1

1		%	year	elapsed	‐	100.0%

FY16	Budget Expenditures %	Expended

Mid‐Region	Council	of	Governments
Budget	vs	Actual	‐	By	Program

(as	of	June	30,	2016)



Program Name FY 17 Budget  FY17 Expenditures % Expended
Expenditures:
Regional Transportation Planning
Unified Planning Work Program (UPWP) - FHWA 1,018,218$                           137,918                                     14%
Unified Planning Work Program (UPWP) - FTA 358,956                              9,808                                         3%
Unified Planning Work Program (UPWP) - Other 200,000                              63,810                                       32%
AMPA Wide Comp Reg Travel Survey 6,083                                  338                                            6%
REACH Grant - Presbyterian Complete Streets Grant 19,628                                11,894                                       61%
Regional Transportation Planning Organization (RPO) 106,250                              20,153                                       19%
Traffic Surveillance Program 448,734                              74,200                                       17%
Travel Time Program 113,098                              5,000                                         4%
Ortho Digital Photography 400,000                              -                                            0%
UNM/CNM Transportation Study-TCSP 1,732                                  -                                            0%
UNM/CNM Transportation Study-FTA 224,024                              6,249                                         3%
Salt Missions Trail Scenic Byway Signage 1,214                                  877                                            72%
Local Study - Bernalillo County 35,201                                -                                            0%
Local Study - City of Albuquerque 35,201                                -                                            0%

Rio Metro 
Rio Metro Operations 6,200,000                            1,203,746                                  19%

Economic Development
Economic Development Administration 100,000                              13,926                                       14%
Agribusiness 26,188                                5,391                                         21%
Regional Transportation and Logistics Study 168,416                              4,701                                         3%
LandLink NM Grant 75,400                                -                                            0%

Regional Public Transportation Planning
Veterans Transportation & Community Living Initiative 197,951                              9,640                                         5%

Regional and Local Planning
Local Government Planning Assistance (LPA) 184,000                              27,226                                       15%

Workforce Development Programs
Workforce Investment Act (WIA) AE/FA 780,000                              146,347                                     19%
TechHire Program 410,078                                     2,921                                         1%

General Fund
Capital Outlay 215,875                              -                                            0%
Professional Services 18,000                                1,500                                         8%
Operating Costs 45,000                                8,400                                         19%
Overhead in excess of indirect cost allocation 100,000                              -                                            0%

TOTAL EXPENDITURES 11,489,247$                      1,754,045$                         

Sources of Funds/Revenues:
Federal 2,121,633$                           238,688                                     11%
State 92,000                                13,613                                       15%
Local 7,590,078                            1,416,824                                  19%
Other 902,300                              12,219                                       1%
Membership Dues 538,069                              538,069                                     100%
Indirect cost allocation in excess of overhead -                                     31,277                                       0%

TOTAL REVENUES 11,244,080$                      2,250,689$                         

Revenues over (under) expenditures (245,167)$                          496,644$                            

Beginning Fund Balance 1,220,109$                        1,220,110$                         

Ending Fund Balance 974,942$                           1,716,754$                         

1		%	year	elapsed	‐	16.0%

Mid‐Region	Council	of	Governments
Budget	vs	Actual	‐	By	Program

(as	of	August	31,	2016)
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