
 

 
 

 
BOARD OF DIRECTORS MEETING 

Friday, October 16, 2015 
12:00 p.m. 

809 Copper Ave. N.W., Albuquerque, NM  87102 

  AGENDA 

 
 

Call to Order 
 (The presence of a quorum will be noted.) 

 Approval of the October 16, 2015 Agenda 

Tab 1 Approval of the August 28, 2015 Action Summary 

PUBLIC COMMENT 

Tab 2 Anyone who wishes to address the RMRTD Board must register with the 
Secretary of the Board 

FINAL ACTION ITEMS 

Tab 3 
R-15-08 RMRTD 

Disposition of Rio Metro Regional Transit District Vehicles 
 

Tab 4 
R-15-09 RMRTD 

Approving and Authorizing the Rio Metro Regional Transit District 
Veterans Pass Program 

DISCUSSION ITEMS 

Tab 5 Update:  Positive Train Control Mandate and the New Mexico Rail 
Runner 

Tab 6 Update:  Rio Metro Visioning 

Tab 8 
 

Staff Reports: 
     -ABQ RIDE 
     -NCRTD 
     -Rio Metro RTD  

OTHER BUSINESS AND NOTES 

                              Next Meeting: Friday, November 20, 2015 at 12:00 p.m. 

 
 
 
 
 
 
 
 
Anyone requiring special accommodations is requested to notify Barbara Thomas 
at (505) 247-1750 at least three days prior to the meeting. 
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ACTION SUMMARY  

 
Friday, August 28, 2015 

12:00 p.m. 
809 Copper Ave. N.W.  

Albuquerque, NM  87102 
 

Rey Garduño, Chair                        Maggie Hart Stebbins, Vice Chair 
ORGANIZATION  MEMBER  ALTERNATE 

Bernalillo County  Debbie O’Malley, 
Commissioner X 

Richard Meadows, Clay Campbell 
Dan McGregor  

  X Maggie Hart Stebbins, 
Commissioner, Vice Chair  

 

   Lonnie Talbert, 
Commissioner X 

Nolan Bennett 
Richard Meadows  

Sandoval County 
 

Darryl Madalena, 
Commissioner  

James Dominguez 
Phil Rios 

Valencia County  Charles Eaton, 
Commissioner 

 Vacant 

City of Albuquerque X Isaac Benton, Councilor  Diane Dolan  
 X Diane Gibson, Councilor  Chris Sylvan 
  Vacant   
  X Rey Garduño, Councilor, 

Chair 
 Julian Moya 

   Don Harris, Councilor X Dawn Marie Emillio 
  Richard Berry, Mayor X Bruce Rizzieri  
  Rob Perry   
City of Belen  Jerah Cordova, Mayor  Steven Tomita 
City of Rio Rancho  Dawnn Robinson, Councilor  Scott Sensanbaugher 
  Lonnie Clayton, Councilor X Peter Wells 
Town of Bernalillo   Jack Torres, Mayor X 

Ida Fierro 
Maria Rinaldi 

Village of Bosque Farms  Wayne Ake, Councilor   
Village of Corrales   John Alsobrook, Councilor  Pat Clauser, Ennio Garcia Miera 
Village of Los Lunas  Charles Griego, Mayor  X Michael Jaramillo 
Village of Los Ranchos de Albuquerque  Larry Abraham, Mayor  Kelly Ward 

ASSOCIATE MEMBERS 
Isleta Pueblo  Kathy Trujillo  Vacant  

NON-VOTING ADVISORY MEMBERS 
ORGANIZATION  MEMBER  ALTERNATE 

NCRTD X Anthony Mortarillo  Jim Nagel 
MRCOG STAFF PRESENT 

Terry Doyle, Barbara Thomas, Conni Vigil, Liz Carter, Jay Faught, Larry Horan, Robert Gonzales, Michael Jiron, Grant Brodehl, Sandy 
Gaiser, Gil Melgarejo, NM Secretary of Transportation Tom Church 
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AGENDA 

 Call to Order 
The meeting was called to order at 12:05 p.m. by Chair Rey Garduño.  The presence of a quorum was 
noted.  Chair Garduño introduced New Mexico Secretary of Transportation Tom Church. 
 

 Approval of Agenda  
 
Action Taken: 
 

Maggie Hart Stebbins, Bernalillo County, made a motion to: 
 
APPROVE THE AGENDA FOR AUGUST 28, 2015 
 
The motion was seconded by Diane Gibson, City of Albuquerque, and passed unanimously. 
 

Tab 1 Approval of Action Summary of June 19, 2015 
 
Action Taken: 
 
             Ms. Hart Stebbins made a motion to: 
 
             APPROVE THE ACTION SUMMARY OF JUNE 19, 2015 
 
             The motion was seconded by Bruce Rizzieri, City of Albuquerque, and passed unanimously. 
                           

PUBLIC COMMENT 
Tab 2 Julian Paiz, a student at UNM, requested to speak regarding train service.  Mr. Paiz said that he lives 

in Santa Fe and commutes to Albuquerque for classes.  He said that there is no northbound mid-day 
train service and wanted to know if a train at that time could be added. 
 
Mr. Doyle responded that budget is an issue and also that ridership in general has been down.  He 
said that RMRTD staff are looking at how to increase ridership and additional train service.   
 
Ms. Hart Stebbins asked how schedules are determined and Mr. Doyle responded that they are 
determined by surveys and that none has been conducted since 2012 and that the RMRTD will review 
the issue again to identify markets. 
 

FINAL ACTION ITEMS 
Tab 3 
R-15-06 RMRTD 
 

Creation of the Property Disposal Committee for Fiscal Year 2015-2016 
 
Terry Doyle, RMRTD Director, said that a property disposal committee is called together each year 
and involves little work.  It consists of three members appointed by the Chair; volunteers for this year 
were solicited.  The Property Disposal Committee for 2015-16 will be Bruce Rizzieri (ABQ Ride), Isaac 
Benton (City of Albuquerque) and Dawnn Marie Emillio for Don Harris (City of Albuquerque). 
  
              Action Taken: 
 
              Ms. Hart Stebbins made a motion to: 
 
              APPROVE THE CREATION OF THE RMRTD PROPERTY DISPOSAL COMMITTEE FOR  
              FISCAL YEAR 2015-2016 
 
              The motion was seconded by Ms. Gibson and passed unanimously. 
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Tab 4 
R-15-07 RMRTD 

Approving and Authorizing the Signing of a “Lease Agreement” with Sandoval County for 
Portions of the Building Located at 1500 Idalia Rd., Building C, in Bernalillo, NM 
 
Mr. Doyle presented R-15-07 RMRTD explaining that the RMRTD Sandoval Operation has been run 
out of the Rio Rancho Meadowlark Senior Center and that the City of Rio Rancho has requested that 
another location be found due to limited space and parking for those using the Senior Center. 
 
The RMRTD and Sandoval have now entered into a lease agreement with Sandoval County for the 
building on Idalia Rd. in Bernalillo, New Mexico with payments made in a combination of cash and in-
kind transit services for Sandoval County. 
 
Mr. Doyle stood for questions.  Mr. Rizzieri asked for information regarding the in-kind transit services 
and insurance.  Mr. Doyle responded that Sandoval County requests only a monthly accounting of 
services and cash in the amount of $300 per month.  Ms. Gibson thanked Mr. Doyle for his work on 
this lease. 
 
              Action Taken: 
 
              Mr. Rizzieri made a motion to: 
 
              APPROVE AND AUTHORIZE THE SIGNING OF A “LEASE AGREEMENT” WITH  
              SANDOVAL COUNTY FOR PORTIONS OF THE BUILDING LOCATED AT 1500 IDALIA  
              ROAD, BUILDING C, BERNALILLO NM 
 
              The motion was seconded by Ms. Hart Stebbins and passed unanimously.                   
 
Chair Garduño left the meeting at 12:45 p.m. and Vice-Chair Hart Stebbins took the gavel. 
 

DISCUSSION AND INFORMATION ITEMS 
Tab 5 Positive Train Control Mandate and the New Mexico Rail Runner 

 
Vice-Chair Hart Stebbins asked for information about financing positive train control and Secretary 
Church said that there is no funding available from the State for the project.   
 
There was further discussion regarding the design of the project and various options with Mr. Cave 
noting that the worst scenario would be reduced train service.   
 
Ms. Hart Stebbins asked about the opportunity to partner with other railroads and Mr. Doyle said that 
there are only a few suppliers of this technology and therefore partnerships would be difficult.   
 
Mr. Church said that he wished to make clear that the safety element is not clear at this point and that 
trains are already safe.   
 
Some further discussion followed regarding deadlines, responsibilities and design. 
  

Tab 6 Rio Metro Visioning 
 
Tony Sylvester, RMRTD Planning and Development Manager, gave a brief update noting that public 
meetings will be held soon and an in-depth draft plan will presented at the October Board meeting.  
Mr. Sylvester said that the Visioning Plan is expected to be completed by the end of the year. 
  

Tab 7 Rio Metro Veterans Pilot Program Update 
 
Michael Jiron, RMRTD Graphic Designer, presented information on the history of the Veterans Rail 
Pass Program which was launched last year and has become wildly successful.  Mr. Doyle noted that 
RMRTD staff will come to the Board again in the near future requesting that the program be made 
permanent. 
   
Ms. Hart Stebbins thanked Mr. Jiron for his work on the program. 
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Tab 8 Reports: 
- ABQ Ride – Mr. Rizzieri reported that a review team visited for three days and the results 

were positive; documents have been submitted for the Small Starts Program; and the triennial 
review went fairly well with the ADA section rated good and the procurement process needing 
some improvement.   
 

- North Central RTD – Anthony Mortarillo, Director of the North Central RTD, reported that 1) 
the new mountain trail route to the ski area will start soon and 2) the long rail service plan has 
been completed and is on-line. 
 

- Rio Metro RTD – Terry Doyle, RMRTD Director, described the triennial review process which 
was the first for Rio Metro.  Seventeen areas were reviewed and Mr. Doyle briefly described 
the areas of deficiencies.  The RMRTD received commendations for its EEO policies and civil 
rights issues.  All concerns will be closed out before the final report. 

 
Mr. Doyle stood for questions.   

 Adjournment 
 
The August 28, 2015 meeting of the Rio Metro Regional Transportation Board was adjourned by 
consensus at 1:30 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                       
 
                              __________________________________________ 
                           Rey Garduño, Chair  
                                                                Rio Metro Regional Transportation Board 

 
 
 
 
 
 
 

ATTEST: 
 
        _____________________________ 
        Dewey V. Cave, Executive Director 
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TAB 3   

 
 
 
Requested Action: 
Approval of Resolution R-15-08:   DISPOSITION OF RIO METRO REGIONAL 
TRANSIT DISTRICT VEHICLES 
 
Reason for Request:   

• Vehicles owned by the Rio Metro Regional Transit District (RMRTD) are 
no longer needed, are obsolete or have reached the end of their service 
life (vehicles are identified in attachment A to the resolution).  
 

Review/Analysis: 
The resolution requests concurrence from the Board that the vehicles listed in 
Attachment A of the resolution are obsolete and have a re-sale value under 
$5,000 each, and directs the CEO to dispose of the vehicles and delete them 
from the public inventory.  It further directs the CEO to send a copy of the official 
finding and proposed disposition to the State Auditor and the Local Government 
Division of the Department of Finance and Administration 30 days before the 
deletion of the vehicles from the RMRTD public inventory.  A copy of the Board’s 
official finding and proposed disposition shall be duly sworn and subscribed 
under oath by each member of the RMRTD Board appointed to approve the 
action. 



    R-15-08 RMRTD  October 16, 2015 
 
 

 
 
 
 

       R-15-08 RMRTD 
 
           DISPOSITION OF RIO METRO REGIONAL TRANSIT DISTRICT VEHICLES 
 
 

WHEREAS, vehicles owned by the Rio Metro Regional Transit District (RMRTD) are 1 
no longer needed and are obsolete (see Attachment A); and 2 

WHEREAS, Section 13-6-1 and 13-6-2 NMSA 1978 govern the disposition of 3 
obsolete, worn-out or unusable tangible personal property owned by local public bodies; 4 
and 5 

WHEREAS, Resolution R-15-06 RMRTD passed by the RMRTD Board of Directors 6 
on August 28, 2015 established the Property Disposal Standing Committee for fiscal 7 
year 2015-2016; 8 

NOW, THEREFORE BE IT RESOLVED BY THE RMRTD BOARD OF 9 
DIRECTORS, 10 

1. That the RMRTD Board of Directors hereby finds the attached list of vehicles to 11 
be worn-out, unusable, or obsolete to the degree that they are no longer 12 
economical to maintain as part of the RMRTD fleet and have a current resale 13 
value of less than $5,000 14 

 15 
2. That the RMRTD Board of Directors authorizes the Chief Executive Officer 16 

(CEO) to dispose of the vehicles and delete them from the public inventory and 17 
further directs the CEO to send a copy of the official finding and proposed 18 
disposition to the State Auditor and the Local Government Division of the 19 
Department of Finance and Administration 30 days before the deletion of the 20 
vehicles from the RMRTD public inventory.  The copy of the board’s official 21 
finding and proposed disposition shall be duly sworn and subscribed under oath 22 
by each member of the RMRTD Board appointed to approve the action. 23 
 24 
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3. That the vehicles listed on Attachment A be disposed of as outlined herein. 25 
 26 
PASSED, APPROVED, AND ADOPTED this 16th day of October 2015 by the   27 

RMRTD Board of Directors. 28 

 29 
   __________________________ 30 
        Rey Garduño 31 
        Chair 32 
        Board of Directors 33 
    34 
ATTEST: 35 
_______________________ 36 
Dewey Cave 37 
Chief Executive Officer 38 
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Attachment A: (R-15-08) 
 
 

RIO METRO REGIONAL TRANSIT DISTRICT INVENTORY OF OUT OF SERVICE VEHICLES 
 

 
The Attachment will be distributed at the meeting pending the recommendations of the 

disposal committee prior to the RMRTD meeting.  
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TAB 4   

 
 
 
Requested Action: 
Approval of Resolution R-15-09:   APPROVING AND AUTHORIZING THE RIO 
METRO REGIONAL TRANSIT DISTRICT VETERANS PASS PROGRAM 
 
Reason for Request:   

• Rio Metro began a Veterans pass pilot program in November 2014.   
• The Veterans pilot program results in a free annual pass on the NMRX to 

Veteran’s with a valid VA card. 
• The Veterans pilot program has been well received by the veteran 

community, with over 4,500 passes being issued and approximately 3,500 
trips per month being taken with the pass (this is the equivalent to our 
average weekday passenger count). 

• The Veterans Pilot Program will expire on December 31, 2015 
 
Review/Analysis: 
The Veteran’s pass pilot program has been very well received by the Veteran 
Community.  NMRX services approximately 3,500 rides per month to pass 
holders.  The pass has helped with our ridership numbers, and the financial 
impact has been minimal.  Staff recommends making the program permanent.   
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R-15-09 RMRTD 
 

APPROVING AND AUTHORIZING THE RIO METRO REGIONAL TRANSIT DISTRICT 
VETERANS PASS PROGRAM 

 
 

WHEREAS, RMRTD began a Veterans Pass Pilot Program in November 2014 1 
which provides an annual New Mexico Rail Runner Express pass to veterans with a 2 
valid VHIC (VA Card); and 3 

WHEREAS, The Veterans Pass Pilot Program has resulted in the issuance of 4 
approximately 4,500 passes; and 5 

WHEREAS, The Veterans Pass Pilot Program has resulted in an average monthly 6 
usage rate of approximately 3,500 trips; and 7 

WHEREAS, The Veterans Pass Pilot Program has been well received by the 8 
Veteran Community; and 9 

WHEREAS, The Veterans Pass Pilot Program has resulted in ridership increases 10 
with minimal impact on farebox revenues when compared to pre-program farebox 11 
revenue figures; and 12 

WHEREAS, The Veterans Pass Pilot Program will expire on December 31, 2015.  13 
 14 
NOW, THEREFORE BE IT RESOLVED BY THE RMRTD BOARD OF DIRECTORS 15 

THAT, 16 
the RMRTD Board of Directors hereby directs RMRTD staff to establish a continuing 17 
Veterans Pass Program based on the current Veterans Pass Pilot Program to provide 18 
annual New Mexico Rail Runner Passes to veterans with a valid VHIC (VA card) 19 

 20 
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PASSED, APPROVED, AND ADOPTED this 16th day of October 2015 by the   21 

RMRTD Board of Directors. 22 

 23 
   __________________________ 24 
        Rey Garduño 25 
        Chair 26 
        Board of Directors 27 
    28 
ATTEST: 29 
_______________________ 30 
Dewey Cave 31 
Chief Executive Officer 32 
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