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RESOLUTION
of the

METROPOLITAN TRANSPORTATION BOARD
of the

MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
(R-14-14 MTB)
AMENDING THE FEDERAL FISCAL YEAR 2015 & FFY 2016
UNIFIED PLANNING WORK PROGRAM (UPWP)
FOR TRANSPORTATION PLANNING IN THE
ALBUQUERQUE METROPOLITAN PLANNING AREA

WHEREAS, the Metropolitan Transportation Board (MTB) is the designated
Metropolitan Planning Organization (MPO) for the Albuquerque Metropolitan Planning Area
(AMPA); and

WHEREAS, federal laws and regulations require an annual Unified Planning Work
Program that describes current transportation planning activities and those scheduled for
federal fiscal years (FFY) 2015 and 2016; and

WHEREAS, the UPWP adopted by the MTB on July 18, 2014 was developed in
early 2014 based on estimated revenues and obligations; and

WHEREAS, at the end of the previous fiscal year actual figures have been
determined; and

WHEREAS, an amended FFY 2015 UPWP has been prepared by the MPO staff in
accordance with federal regulations; and

WHEREAS, the MTB is responsible for all policies and related work programs of the

Mid-Region Metropolitan Planning Organization, including the UPWP for transportation

planning in the AMPA;
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NOW, THEREFORE BE IT RESOLVED by the Metropolitan Transportation Board of
the Mid-Region Council of Governments of New Mexico that:

1. The FFY 2015 Unified Planning Work Program is amended as noted in
ATTACHMENT A.

2. The Executive Director of the Mid-Region Council of Governments is authorized
to submit the amended Unified Planning Work Program to the New Mexico Department of
Transportation and the U.S. Department of Transportation’s Federal Highway
Administration and Federal Transit Administration.

3. The Executive Director is authorized to execute the required contracts necessary
to implement the amended Unified Planning Work Program for the Albuquerque
Metropolitan Planning Area.

PASSED, APPROVED, AND ADOPTED this 21t day of November 2014 by the
Metropolitan Transportation Board of the Mid-Region Coun/cH/o?\Governments of New

Mexico.

: A
Debbie O’'Malley, Chalrman ]
Metropolitan Transportation Board
ATTEST:

DotV lon

Dewey V.Cave
Executive Director of the Mid-Region Council of Governments &
Executive Secretary of the Metropolitan Transportation Board
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MRMPO

Mid-Region Metropolitan Planning Organization

Mid-Region Metropolitan Planning Organization

UPWP
Unified Planning Work Program

Federal Fiscal Years 2015 & 2016
(Oct. 1, 2014 through Sept. 30, 2016)

Summary of Amendments and Administrative Modifications

July 18,2014 R-14-08 MTB Initial Approval by the Metropolitan Transportation Board of MRMPO
Nov. 18, 2014 R-14-14 MTB Amendment #1 Approved by the MTB

Excerpts of each task summary from the UPWP showing
only those sections revised in UPWP Amendment #1
Changed sections in yellow highlight.

Mid-Region Metropolitan Planning Organization
Mid-Region Council of Governments
809 Copper Avenue NW, Albuquerque, New Mexico 87102
(505) 247-1750-telephone (505) 247-1753-fax www.mrcog-nm.gov
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Task 1 - Program Administration and Management
(FTA Code 442100)

This consists of activities necessary for the administration, management, and operation of the
MPO. This includes basic overhead, administrative costs, UPWP development, budget and
financial management, annual and quarterly reports, general public participation, and public
information.

Estimated Cost for Task 1

FFY Est. Staff Hrs.| Avg. Rate| Staff Cost Consultant Costs Other Costs | Est. TOTAL
FY 2015 5000 $21.75 $108,750 $0 $116,115 $224,865
FY 2016 5000| $22.40 $112,000 $0 $118,290 $230,290

"Other Costs" include travel, photocopying/printing, membership fees, telephone, computers, postage, legal notices, etc.

Task 2 - Transportation Improvement Program (TIP)
(FTA Task 442500)

This task covers the development, monitoring, and management of the Transportation
Improvement Program (TIP) which implements transportation projects through federal, state,
and local funding programs. The TIP spans a period of six years with the first four years
constituting the federal TIP and the 5" and 6% year serving as informational years. The TIP must
be fiscally constrained therefore; the total amount of funds programmed does not exceed the
total amount of funding available.

Estimated Cost for Task 2

FFY Est. Staff Hrs.| Avg. Rate] Staff Cost | Consultant Costs | Other Costs Est. TOTAL
FY 2015 2,000, $23.00 $46,000 $5,290 $0 $51,290
FY 2016 1,700 $23.69 $40,273 $3,000 $0 $43,273

Task 3 - General Development and Data Collection/Analysis
(FTA Tasks 442200 and 442500 as noted)
This consists of general planning activities, data collection, socioeconomic projections, mapping

services, orthophotography, travel demand/traffic forecasting, development review, and local
assistance.

Estimated Cost for Task 3

FFY Est. Staff Hrs.] Avg. Rate|] Staff Cost | Consultant Costs [ Other Costs Est. TOTAL
FY 2015 15912| $21.75 $346,086 $664,175 $194,500 $1,204,761
FY 2016 16,000] $22.35 $357,600 $342,745 $211,150 $911,495

"Other Costs" includes traffic count equipment, fuel, vehicle costs, software upgrades, etc.

3.9 Planning Consultation and Local Transportation Planning Assistance
(FTA Task 442200)
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The MPO will assist local agencies with the development of the transportation element of
their comprehensive plans and other planning documents. The level of MPO involvement is
dependent upon available resources.

MPO staff will assist local agencies with progressing capital improvement projects
funded in the TIP through the project development process, certification process, and the
process for the obligation of funds.

This subtask also includes routine, cooperative planning efforts with NMDOT, FHWA,
FTA, other federal agencies, tribal governments, municipalities, transit agencies, natural
resource agencies, and other similar agencies.

The MPO will work collaboratively with transit agencies to determine the split allocation
for the job access program from FTA 5307 Large Urban funds and plan for the
implementation of that program.

Responsibilities: MPO staff and other agencies as necessary.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds

Task 4 - Transportation Planning (FTA Task 442301

This includes the development and monitoring of the long-range Metropolitan Transportation
Plan (MTP), travel forecasting, coordinating with the state's long-range transportation plan and
other studies. It also includes the Congestion Management Process (CMP), Intelligent
Transportation Systems (ITS) planning, safety analyses, and other short to medium range
planning activities.

Estimated Cost for Task 4

FFY Est. Staff Hrs.|Avg. Rate| Staff Cost | Consultant Costs | Other Costs Est. TOTAL
FY 2015 7,700] $21.75 $167,475 $84,000 $4,700 $256,175
FY 2016 7,700] $22.40 $172,480 $171,155 $500 $344,135

"Other Costs" includes MTP advertising, printing, etc.

Task 5 - Special Studies and Miscellaneous Activities

(FTA Task 442700)

This task covers transportation planning activities that do not fall under the categories above.

Estimated Cost for Task 5

FFY Est. Staff Hrs.]| Avg. Rate| Staff Cost |Consultant Costd Other Costs | Est. TOTAL
FY 2015 2050 $21.75 $44,588 $396,729 $0 $441,417
FY 2016 2050 $22.40 $45,920 $0 $0 $45,920
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Appendix A — Budget Summary
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Mid-Region Metropolitan Planning Organization - Albuquerque, NM

Federal Fiscal Year 2015 (2014 - 2015) Budget - as of November 18, 2014

MPO MPO MPO MPO MPO MPO MPO MPO MPO
GL F FY 2015 Ortho- PL Funds 5303 Planning | Clim Ch Traffic Travel Travel Misc. Line
Code photog FHWA FTA RMRTD | ScenPIn | Counts Time Survey Funds Totals
Salaries & Benefits S0 $537,502 $212,066 | $181,062 $0 | $207,167 | $12,357 | $31,014 S0 | $1,181,168
5100 |Registration & Tuition (not travel confer.) 30 $3,000 30 30 30 30 $3,000
5110 |Membership Fees (details below) 30 $7,546 $5,999 $3,000 30 30 30 30 30 $16,545
ULI (% MPO % RMRTD) $2,500 $2,500 $5,000
AMPO (741,318 pop x .0066) $2,446 $2,447 $4,893
APTA $1,052 $1,052
Amer. Ped. & Bicycle Assoc (APBA) $100 $100
ITS America & NM @ $2,500/yr ($1000 reimb) $2,500 $2,500
Staff Mem. Dues (ie. APA dues 13 @ $250 ea) $3,000 $3,000
5150 |Travel In-State (details below) 30 $5,850 30 30 30 $500 30 30 30 $6,350
MPO Quarterlies (2 p @ 2 mtg/yr) $850 S0 $850
NMAPA Las Cruces Conf (9 @ $500) $4,500 S0 $4,500
Traffic Count Mtg (1p) S0 $500 $500
NM Engineers' Conf (1p) $500 $500
5150 |Vehicle Mileage (details below) 30 $2,400 30 30 30 30 30 30 30 $2,400
Dir Charge Mileage for COG Veh $400 $400
Pers Veh Reimb $2,000 $2,000
5160 |Travel Out-of-State (details below) 30 $14,150 $16,450 30 30 $7,000 30 30 30 $37,600
GIS ESRI Conf with Socio-Ec Conf (San Diego) (2p) $3,500 $3,500 $7,000
GIS ESRI Conf only (1p) $2,800 $2,800
Socio-Ec Conf only (San Diego) (1p) $1,300 $1,300
CUBE Modelers Conf. (new modeler) $2,500 $2,500
ITS Amer Conf (1 p) $3,000 $3,000
ITS Conf reimbursement for above ($1,500) ($1,500)
TRB, Nat APA, AMPO or similar (5 p) $4,750 $4,750 30 $9,500
above is dependent upon session topics & offerrings, sched., etc. $0
NTI or NHI basic courses for new hires (1-2p) $2,000 $2,000
NATMEC or HYDAC Conf (1 p) $2,500 $2,500
REMI Users Conf. (Nashville) (1p) $1,300 $1,300
AMPO (2 presenters-discounted) $3,700 $3,700
Portland State Univ. Bike/Ped Conf. (1p) $1,000 $1,000
UrbanSim Users Conf (when held) $2,500 $2,500
$0
$0
$0
5200 |Repair & Maintenance (details below) 30 30 30 30 30 $5,500 30 30 30 $5,500
Traffic Count Equip. (not van) Repairs $5,500 $5,500
5210 |Computer Software Maint (details below) 30 $34,100 $8,000 $5,000 so| $11,000 $0 $0 $0 $58,100
software maintenance $5,000 $5,000
ESRI/GIS Annual Fee $5,000 $5,000 $5,000 $1,000 $16,000
ARC GIS ONLINE Licenses (annual fee) $2,000 $2,000
REMI-Transight Annual Maint (% MPO % RMRTD) $14,000 $14,000
SPSS Annual License Fee $2,000 $2,000
SAS Annual License Fee $500 $3,000 $3,500
CUBE (Trav Dem) Model Annual Fee $7,600 $7,600
Traffic Counts Server Annual Fee $8,000 $8,000
5220 |Equipment ($501-$5000) S0 $30,000 S0 S0 S0 $3,000 S0 S0 S0 $33,000
replace 1 laptop @ $3600 each $3,600 $3,600
replace 5 workstations @ $4880 each $24,400 $24,400
software $2,000 $2,000
$0
Traffic Count Equip. $3,000 $3,000
5350 |Non-professional Services 30 30 30 30 30 30 30 30 30 $0
5400 |Telephone (Direct Charge-Long Dis) 30 $250 30 30 30 $2,150 30 30 30 $2,400
miscellaneous charges $250 $450 $700
cell for counter data transmission (moved fr 5410) $1,700 $1,700
5410 |Cell Phone $0 $0 $0 $0 $0 $900 $0 $0 $0 $900
two for traffic count staff $900 $900
5800 |Supplies (consumables) 30 30 30 30 so| $17,000 30 30 30 $17,000
Traffic Count Supplies (tubes, nails, etc.) $17,000 $17,000
5805 |Postage $1,220 S0 S0 S0 $100 S0 S0 S0 $1,320
5810 |Printing & Reproduction 30 $6,000 $6,000 30 30 $1,500 30 30 30 $13,500
Copier Charges - Direct $6,000 $6,000 $1,500 $13,500
5815 |Advertising S0 $2,850 $2,850 S0 S0 S0 S0 S0 S0 $5,700
Regular Advertising (MTB mtgs, etc.) $500 $500 $1,000
MTP last two rounds of pub. mtg. adverts. $2,350 $2,350 $4,700
5821 |Books & Periodicals 30 $1,000 30 30 30 30 30 30 30 $1,000
5825 |Fuel & Oil $0 $0 $0 $0 $0| $5,000 $0 $0 $0 $5,000
5826 |Vehicle Repair & Maintenance 30 30 30 30 30 $5,000 $0 $0 $0 $5,000
5840 |Meeting Expense 30 $500 $500 30 $0 30 $0 $0 $0 $1,000
5999 |Misc. Expense $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Subtotal $0 $646,368 $251,865 | $189,062 $0 | $265,817 | $12,357 | $31,014 $0 | $1,396,483
7000 |Indirect Cost (24% of subtotal above) $0 $155,128 $60,448 | $45,375 $0| $63,796 $2,966 $7,443 $0 $335,156
Total $0 $801,496 $312,313 | $234,437 $0 | $329,613 | $15,323 | $38,457 $0 | $1,731,639
‘FHWA & FTA Expenses Combined (for info) $1,113,808 | | | |




Mid-Region Metropolitan Planning Organization - Albuquerque, NM
Federal Fiscal Year 2015 (2014 - 2015) Budget - as of November 18, 2014

MPO MPO MPO MPO MPO MPO MPO MPO MPO
GL F FY 2015 Ortho- PL Funds 5303 Planning | Clim Ch Traffic Travel Travel Misc. Line
Code photog FHWA FTA RMRTD | ScenPIln | Counts Time Survey Funds Totals
Other Expenditures
5340 |Contractual $191,340 $52,645 $27,645 | $82,000 S0 | $25,000 | $140,000 | $185,700 $445,864 | $1,150,194
Land Use Model On-Call (maint, tech supp, upgrade) $15,000 $15,000 $30,000
Synthicity/UrbSim Scenario Integr. (rem fr FFY 2014) $10,000 $10,000 S0 $20,000
‘ Land Use/Soc-Ec On-Call (integr, tech supp, upgrd) $12,500 $2,500 | $10,000 $25,000
Trav. Dem. Mod. On-Call (maint, tech support, upgd $12,500 $12,500 $25,000
TIP On-Call (database maint, tech support, upgrade) $2,645 $2,645 $5,290
‘ Long Range Roadway Transp. Sys. (LRRTS) Update $24,000 $24,000
Geo Database Develp. (maint, tech supp, upgrades) $8,000 $8,000
Travel Survey Contract (remaining 10-1-14) $178,700 $178,700
CMP Trav Time/Transp Analysis $140,000 $140,000
Regional Safety Action Plan (via vendor) S0 $0
ITS Regional Architecture Update (via vendor) S0 $0
Metro Planning Visualization (via vendor) $10,000 $10,000
Orthphotography Contract (remain fr FFY 2014) | $191,340 $191,340
Reg. Traffic Count On-Call (maint, tech supp, upgrd) $25,000 $25,000
Model Support On-Call (maint, tech supp, upgrade) $15,000 $7,000 $22,000
Uptown Transportation Study (rem fr FFY 2014) $19,766 $19,766
Bernalillo Co. Compl. Streets (rem fr FFY 2014) $29,369 $29,369
UNM/CNM Study (rem fr FFY 2014) $285,913 $285,913
NW Metro High Cap. Transit Study (rem fr FFY 2014) $10,816 $10,816
NMRX Maint. Facil. & Off. Feasibility Study $100,000 $100,000
Arizona St. Univ. & URS Corp (SHRP2 NOT awaraded) S0 $0
5225 |Capital Purchases (over $5000) S0 S0 S0 | $14,000 S0 | $71,000| $15,000 S0 S0 $100,000
ESRI/ARC GIS License Purchase $8,000 S0 $8,000
Wavetronix Units $60,000 $60,000
Permanent Trail Counters (2 @ 5000 ea + install) $11,000 $11,000
Data Acquisition (Metrostudy/Strava/INRIX) $6,000 $15,000 $21,000
Replacement of Traffic Count Van (in 2016) $0
Grand Total Expenditures $191,340 $854,141 $339,958 | $330,437 $0 | $425,613 | $170,323 | $224,157 $445,864 | $2,981,833
FHWA & FTA Expenses Combined (for info) $1,194,098




| ‘Grand Total Expenditures (from prev. page) | $191,340 | $854,141 | $339,958 | $330,437 | $0 | $425,613 | $170,323 | $224,157 | $445,864 | $2,981,833 |

Mid-Region Metropolitan Planning Organization - Albuquerque, NM
Federal Fiscal Year 2015 (2014 - 2015) Budget - as of November 18, 2014
Summary by General Ledger Groups
GL MPO MPO MPO MPO MPO MPO MPO MPO MPO
Group |GL Group (General Ledger Group) Ortho- PL Funds 5303 Planning | Clim Ch Traffic Travel Travel Misc. Line
Code photog FHWA FTA RMRTD | ScenPIn | Counts Time Survey Funds Totals
500 Salaries (incl. Leave) so| $537,502| $212,066 | $181,062 $0 | $207,167 | $12,357| $31,014 so| $1,181,168
505 |Benefits
510 |Professional Development S0 $10,546 $5,999 $3,000 S0 S0 S0 S0 S0 $19,545
515 |Travel (In-State & Out-of-State & Mileage) S0 $22,400 $16,450 S0 S0 $7,500 $0 S0 S0 $46,350
520 |Equipment, Lease & Maintenance S0 $64,100 $8,000 $5,000 S0 | $14,000 S0 S0 S0 $91,100
530 |Contractual Services $191,340 $52,645 $27,645 | $82,000 S0 | $25,000 | $140,000 | $185,700 $445,864 | $1,150,194
540 |Communication (Telephones & Internet) S0 $250 S0 S0 S0 $3,050 S0 S0 S0 $3,300
555 |Operating Expense (incl. Indirect Costs) S0 $166,698 $69,798 | $45,375 S0 | $97,896 $2,966 $7,443 S0 $390,176
Cap |Capital Purchases (over $5,000) $0 $0 $0| $14,000 $0| $71,000| $15,000 $0 S0 $100,000
Grand Total Expenditures Budgeted $191,340 $854,141 $339,958 | $330,437 $0 | $425,613 | $170,323 | $224,157 $445,864 | $2,981,833
Revenues for FFY 2015
Carryover of A300182 & A300183 Trav Time $148,978 $148,978
MRCOG Match for above $25,388 $25,388
Carryover of A300184 Trav Time S0 $0
MRCOG Match for above S0 $0
Carryover of Bernalillo Co. Compl Sts. Funds $29,369 $29,369
Carryover of Uptown Study Funds $19,766 $19,766
Carryover of RMRTD-MPO Funds $135,591 $135,591
Carryover of Orthophotography Project Funds | $188,381 $188,381
Carryover A300780 Travel Survey $247,391 $247,391
MRCOG Match for above $42,159 $42,159
Carryover Climate Change SP Grant $12,307 $12,307
MRCOG Match for above S0 $0
Carryover A301130 FTA Funds for UNM/CNM Study $208,036 $208,036
$52,009 $52,009
Carryover A301130 TCSP Funds for UNM/CNM $22,102 $22,102
$3,766 $3,766
Carryover FTA 5303 Funds FFY 2013 Allocation $75,302 $75,302
MRCOG Match for above $18,825 $18,825
FTA 5303 Funds FFY 2014 Allocation $226,690 $226,690
MRCOG Match for above $56,672 $56,672
FHWA PL(P3xxxxx) from FFY 2015 $730,585 $730,585
MRCOG Match for above $124,500 $124,500
P3xxxxx SPR Funds for Loc. Gov't Assistance $0
MRCOG Match for above $0
Rio Metro (RMRTD) Funding for MPO Planning $200,000 $200,000
FHWA SHRP2 Grant Funds (no match required) S0 $0
MRMPO was NOT selected to receive the SHRP2 funds.
P3xxxxx SPR funds for Traffic Counts $352,000 $352,000
MRCOG match for SPR above $88,000 $88,000
FTA 5337 Funds for NMRX Maint/Office Feas. Study $80,000 $80,000
RMRTD Match for above $20,000 $20,000
TA00010 NW Metro High Capacity Transit Study $22,846 $22,846
RMRTD Match for above $5,712 $5,712
MRCOG funds for Ortho $2,959 $2,959
Total Revenues $191,340 | $855,085| $377,489 | $335,591 | $12,307 | $440,000 | $174,366 | $289,550 $463,606 | $3,139,334
Difference (Revenues-Expenditures) see note S0 $944 $37,531 $5,154 | $12,307 | $14,387 $4,043 | $65,393 $17,742 $157,501
Note: The deficits shown under PL Funds & 5303 funds will be monitored as each quarter's budget is analyzed. Expenses will be shifted to local funds sources and/or reduced if
necessary. This is also pending receiving the final amount of PL funds expected once Congress passes a transportation bill or continuing resolution.
If budget reductions are needed the main areas of reduction will be travel budget and/or contractual services for database upgrades.
Note: The amount of FHWA PL funds and FTA 5303 funds for metropolitan planning will not be known until Congress acts on a federal transportation bill.

| |[FHWA & FTA Est. Comb. Funds Remain. (for info) | | $38,476 | | | | | | I |

|Figures in Yellow cells are revisions since last UPWP approval |




