Mid-Region Council of Governments
MID- REGION RURAL TRANSPORTATION PLANNING ORGANIZATION (MRRTPO)
FFY 2013/2014 ANNUAL WORK PROGRAM
ANNUAL REPORT
October 1, 2013 - September 30, 2013

Quarter One: October 1, 2013-December 31, 2013
Quarter Two: January 1, 2014 — March 30, 2014
Quarter Three: April 1, 2014 - June 30, 2014
Quarter Four: July 1, 2014 - September 30, 2014
RED TEXT = No Specific Quarter

The following are functions and task orders that the Mid-Region Council of
Governments (MRCOG) will complete in fulfillment of the contract for management of
the Mid-Region Rural Transportation Planning Organization (RTPO) for Federal Fiscal
Year (FFY) October 1, 2013, through September 30, 2014.

Function 1. RTPO Self-Certification - Federal regulations (23 CFR 450.218) require the
New Mexico Department of Transportation (NMDOT) to complete a self-certification
process indicating that the statewide transportation planning process is being carried
out in accordance with all applicable federal laws and regulations. Since RTPO
planning is an integral part of the Department’s process, the Mid-Region Council of
Governments shall submit an annual self-certification indicating that the Functions and
Tasks in this Annual Work Program have been substantially completed as indicated. The
self-certification document is appended to this Annual Work Program (AWP) and is due
July 15, 2013, with the RTPO’s AWP and Budget.

The annual self-certification for the Mid-Region RTPO was completed during the Fifth
Quarter of SFY 2012/2013 and was submitted to the NMDOT GTG unit along with the
Annual Work Program and budget for FFY 2013/2014.

e July 2014 - The AWP for FFY15/16 was submitted to NMDOT.

Function 2. Work Program and Reporting — Submit reports consistent with NMDOT
timelines and standard format to the NMDOT Government-to-Government Unit

Task 2.1 Submit an Annual Report for FFY 2012/2013 to the NMDOT Government to
Government (GTG) Programs Unit by November 25, 2013. This report should be
reviewed and accepted by the RTPO Technical Advisory Committee prior to
submittal.

e October 22, 2013 - The SFY/FFY 2012/2013 Mid-Region RTPO Annual Report
was developed and submitted to the NMDOT. The Report was provided to
the Mid-Region RTPO at their next regularly scheduled meeting held in
December 2013.
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Task 2.2 Review with GTG and submit an approved AWP for FFY 2013/2014 by July
15, 2013. MRCOG should provide RTPO members with an opportunity to review the
draft AWP and provide recommendations for activities and projects they consider
significant to the region.

June 2014 - The AWP for FFY15/16 was reviewed by the MRRTPO Committee
before submittal.

Task 2.3  Submit Quarterly Reports describing in detail the work accomplished by the

RTPO during each previous quarter. The reports shall be due to NMDOT by the
25t day of the month following the end of each quarter and shall be
included as an informational item on the next RTPO Committee agenda.

October 2014 - MRRTPO submitted both the quarterly report and annual report
for FFY/SFY 12/13.

January 24, 2014 - Quarterly Report 1 for October 1, 2013 — December 31, 2013,
was sent to Jessica Griffin (NMDOT).

February 13, 2014 — Quarterly Report 1 was included as an information item on
the MRRTPO Committee agenda.

April 24, 2014 — Quarterly Report 2 for January 1, 2015 — March 31, 2014, was sent
to Jason Coffey (NMDOT).

June 12, 2014 - Quarterly Report 2 was included as an information item on the
MRRTPO Committee agenda.

July 16, 2014 - Quarterly Report 3 for April 1, 2014 — June 30, 2014, was sent to
Jason Coffey (NMDOT).

August 14, 2014 — Quarterly Report 3 was included as an information item on the
MRRTPO Committee agenda.

October 24, 2014 — Quarterly Report 4 for July 1, 2014 — September 30, 2014, was
sent to Jason Coffey (NMDOQOT). It will be an informational item on the next
MRRTPO Committee meeting, which will be in December 2014.

Task 2.4 Participate in GTG Desk Audit of the New Mexico RPO program.

May 2, 2014 - MRRTPO staff participated in the Quality Assurance Review with
Jessica Griffin and Jason Coffey from NMDOT. Based on this meeting, MRRTPO
made updates to the MRRTPO website such as including meeting minutes for the
last two years of MRRTPO Committee meetings.

August 2014 - Additionally, at this meeting it was identified that MRCOG needed
to have sexual harassment fraining, which MRRTPO staff participated in during
this quarter.

Function 3. Budget - Develop and manage the RTPO program budget

Task 3.1  Submit an annual budget as part of the AWP. Per the requirements of federal

OMB Circular A-87, if the budget contains any Indirect Costs, MRCOG shall
aftach to the AWP a copy of its most recently approved Indirect Cost
Allocation Plan.
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March 12, 2014 - An updated annual budget for the MRRTPO was
submitted to NMDOT.

April 24, 2014 - The most recent Indirect Cost Allocation Plan was
included as an atftachment in Quarterly Report 2.

Task 3.2 Submit invoices to GTG concurrent with submittal of Quarterly Reports (See
Task 2.3).

October 22, 2014 - An invoice for the fifth quarter of FFY/SFY 2012-2013
with the Quarterly Report.

January 24, 2014 - An invoice for the first quarter was submitted with
Quarterly Report 1.

April 24, 2014 — An invoice for the second quarter was submitted with
Quarterly Report 2.

July 11, 2014 — An invoice for the third quarter was submitted with
Quarterly Report 3.

October 24, 2014 — An invoice for the fourth quarter was submitted
with Quarterly Report 4.

Task 3.3 Implement and monitor program expenditures in relation to the annual
budget. Inform GTG of adjustments to any line items when such adjustments
increase or decrease the line item by at least 10% or for any single expenditure
totaling $500.00 or more.

e October 10, 2013 - At this MRRTPO Committee meeting, the

committee ranked/rated the FTA applications. Since each
application is more than a minimum of 100 pages and there were five
applications, so the printing costs exceeded $500.

May 2014 - MRRTPO purchased a new computer with the capacity to
conduct Geographic Information Systems (GIS), adobe graphic
functions and other necessary tools to conduct planning processes as
outlined in 23 CFR 450.300. Specifically, this computer will enable
MRRTPO to meet requirements in the planning process outlined in 23
CFR 450.306. Additionally, the computer would support any activities
under 23 CFR 450.318 should the MRRTPO need to participate.
Importantly, the computer will support the develooment and content
creation of the regional transportation plan under 23 CFR.450.322 and
carry out all the functions outlined in this regional work program.

e July 20-23, 2014 - Valerie Hermanson aftended the Transportation

Research Board (TRB) Tools of the Trade in Transportation Planning
Conference in Burlington, VT. This served as an opportunity for
professional development. It also provided assistance and training to
improve coordination and oufreach to member/non-member
agencies and stakeholders. Additionally, this conference provided
technical support to facilitate opportunities for skill development for
member governments (Attachment A).
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Function 4. RTPO Management - Manage the RTPO as an Interactive Forum

Task 4.1  Organize and facilitate all meetings of the RTPO.

October 10, 2013 - MRRTPO organized and facilitated the MRRTPO
Committee meeting.

December 12, 2013 - MRRTPO organized and facilitated the MRRTPO
Committee meeting.

February 13, 2014 - MRRTPO organized and facilitated the MRRTPO
Committee.

April 24, 2014 - MRRTPO organized and facilitated the MRRTPO
Commiftee meeting.

June 12, 2014 - MRRTPO organized and facilitated the MRRTPO
Committee meeting, member orientation and training.

June 24, 2014 - MRRTPO coordinated with NMDOT to have the second
Regional Working Group Meeting.

August 14, 2014 - MRRTPO organized and facilitated the MRRTPO
Committee meeting, member orientation and fraining.

September 2014 - MRRTPO coordinated with NMDOT to schedule the
third Regional Working Group Meeting.

4.1.1 Document the RTPO'’s public participation process including, but not
limited to, procedures the RTPO uses to comply with the New Mexico Open
Meetings Act [NMSA 1978, Sections 10-51-1, et. seq.] and 23 CFR 450.

Online as of January 1, 2014 - MRRTPO Committee meeting dates and
times for 2014 were posted on the MRCOG website.

Attendance of all meetings is tracked through a sign-in sheet. Public
attendees and members are asked to sign in at each meeting.
October 2013 - The October 10, 2013, RTPO Committee legal ad ran in
the Albuguergue Journal paper.

December 2013 - The December 12, 2013, RTPO Committee legal ad
ran in the Albuquerque Journal paper.

February 4, 2014 — The February 13, 2014, RTPO Committee legal ad
ran in the Albuguerque Journal paper.

April 4, 2014 - The April 24, 2014, RTPO Committee legal ad ran in the
Albugquerque Journal paper.

May 28, 2014 — The June 12, 2014, RTPO Committee legal ad ran in the
Albuquerque Journal paper.

August 1, 2014 - The August 14, 2014, RTPO Committee legal ad ran in
the Albuguerque Journal paper.

September 28, 2014 - The October 9, 2014, RTPO Committee legal ad
ran in the Albugquerque Journal paper.

Online as of September 2014 - MRRTPO Committee meeting dates
and times for 2015 were posted on the MRCOG website.
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4.1.2 Per the New Mexico Open Meetings Act and 23 CFR 450.210, provide
public notice (including publication of ads in the Albuquerque Journal) for alll
official RTPO Committee meetings.

Online as of January 1, 2014 - MRRTPO Committee meeting dates and
times for 2014 were posted on the MRCOG website.

October 2013 - The October 10, 2013, RTPO Committee legal ad ranin
the Albugquerque Journal paper.

December 2013 - The December 12, 2013, RTPO Committee legal ad
ran in the Albuguerque Journal paper.

February 4, 2014 — The February 13, 2014, RTPO Committee legal ad
ran in the Albuquerque Journal paper.

April 4, 2014 - The April 24, 2014, RTPO Committee legal ad ran in the
Albugquerque Journal paper.

May 28, 2014 — The June 12, 2014, RTPO Committee legal ad ran in the
Albugquerque Journal paper.

August 1, 2014 — The August 14, 2014, RTPO Committee legal ad ran in
the Albuguerque Journal paper.

September 28, 2014 - The October 9, 2014, RTPO Committee legal ad
ran in the Albuquerque Journal paper.

4.1.3 Provide RTPO Committee members, the appropriate NMDOT District
Engineers, and GTG with meeting agendas and information packets no later
than seven (7) calendar days in advance of RTPO Committee meetings.

September 30, 2013 - Agendas and information packets were sent for
the October 10, 2013 meeting.

December 2, 2014 - Agendas and information packets were sent for
the December 12, 2013 meeting.

February 6, 2014 - Agendas and information packets were sent for the
February 13, 2014, MRRTPO Committee meeting.

April 16, 2014 - Agendas and information packets were sent for the
April 24, 2014, MRRTPO Committee meeting.

June 5, 2014 - Agendas and information packets were sent for the
June 12, 2014, MRRTPO Committee meeting.

August 7, 2014 - Agendas and information packets were sent for the
August 14, 2014, MRRTPO Committee meeting.

Task 4.2 Manage the membership of the RTPO.

4.2.1 At least annually, provide all eligible member entities, as identified in
MAP-21 and by the RTPO Committee Bylaws, with the opportunity to appoint
or confirm a representative and alternates to the RTPO Committee.
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Task 4.3

¢ MRRTPO visited with eligible member entities this quarter to either appoint
or confirm a representative and alternate to the MRRTPO Committee.
Since elections occurred in the second quarter, these activities will
continue the third quarter.

e MRRTPO visited with eligible member entities this quarter to confirm
participation from Cuba and Apache Nation to participate in the
MRRTPO Committee.

e June 2014 - MRRTPO sent letters to eligible member entities to newly
appoint representatives and alternates to the MRRTPO Committee.

¢ MRRTPO visited with eligible member entities this quarter to confirm
participation from Mountainair, Jemez Pueblo and Jemez Springs to
participate in the MRRTPO Committee

4.2.2 Keep, and update as needed, a list of RTPO Committee members and
contact information, and provide a copy of the list to GTG, member entities,
and other regular participants.

The MRRTPO Committee member listing and contact information is
continuously updated and posted on the MRRTPO website. Attached please
find the most recent MRRTPO Committee member listing (Attachment B).

Coordinate with other agencies.

4.3.1 Coordinate the RTPO's planning program with other RTPOs and any MPOs
or other agencies impacted by activities contained in the AWP.

The Functional Classification activities described under Task 8.1 have been
and continue to be closely coordinated with the Mid-Region MPO staff.
Coordination with the Mid-Region MPO and Rio Metro RTD staff and activities
are ongoing and include RTPO staff attendance of MPO and RTD meetings
as appropriate.

January 7, 2014 — MRRTPO staff attend the TCC meeting of the MPO, which
had updates from NMDOT about timelines changes regarding certifications.
Coordination with the Mid-Region MPO and Rio Metro RTD staff and activities
are ongoing and include MRRTPO staff attendance of MPO and RTD
meetings as appropriate.

February 2014 — MRRTPO staff coordinated with MRMPO to ensure that a
representative from one or both entities was on each SLRP Working Group.
February 18, 2014 - MRRTPO staff participated in the Functional Classification
webinar hosted by Cambridge Systematics and NMDOT. The Functional
Classification activities described under Task 8.1 have been and continue to
be closely coordinated with the Mid-Region MPO staff.

March 21, 2014 - MRRTPO coordinated with Northwest New Mexico RTPO,
Southwest New Mexico RTPO and NMDOT District 6 for the District 6 Zipper
meeting.

May 14, 2014 - MRRTPO staff participated in the Functional Classification
webinar hosted by Cambridge Systematics and NMDOT. The Functional
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Classification activities described under Task 8.1 have been and continue to
be closely coordinated with the Mid-Region MPO staff.

e May 2014 - MRRTPO coordinated with Northern Pueblos Economic
Development District and NMDOT to conduct a survey gathering feedback
from state RTPOs about their Transportation Alternatives Program (TAP)
process. The summary of that survey can be found in Atftachment C.

e August 27-28, 2014 - MRRTPO staff participated in the New Mexico Municipal
League conference with the other RTPOs. All New Mexico RTPOs shared the
cost of having a booth at this conference and also shared staffing
responsibilities.

e August 2014 - MRRTPO coordinated with all the New Mexico RTPOs to gather
and synthesize comments about the Notice of Proposed Rulemaking.
MRRTPO drafted the comments and submitted them to the federal level
Department of Transportation (Attachment D).

e August 2014 - MRRTPO coordinated with MRMPO to develop a Transportation
Alternatives Program (TAP) schedule for the MRRTPO.

o September 10, 2014 - MRRTPO staff attended the NewMARC meeting in
Clovis, which discussed the RTPO boundaries.

4.3.2 Actively participate with NMDOT and other RTPOs in quarterly RTPO
Roundtables and special meetings, as needed.

e October 2013 - MRRTPO staff coordinated with NMDOT for the RTPO
Quarterly Roundtable held in Albuguerque on October 21, 2013. NMDOT
invited different speakers to present to RTPO planners in a morning session
and the RTPO Quarterly Roundtable was held in the afternoon.

e October 23, 2013 - MRRTPO staff participated in the NewMARC meeting
where the other RTPOs were present.

e January 27, 2014 — MRRTPO staff atftended the NM Idea Economic
Development Annual Meeting on January 27, 2014, in Santa Fe, NM.
Presentations by the NM Economic Development Department regarding
included the Main Street program and pending legislation.

e January 29, 2014 - MRRTPO staff participated in the NewMARC meeting
where the other RTPOs were present.

e February 6, 2014 - MRRTPO staff worked with NMDOT to review and clarify
changes and expectations with the PPM.

e March 10/11, 2014 - MRRTPO staff coordinated with Eric Ghahate of the
North Central New Mexico Economic Development District/Council of
Governments for the RTPO Quarterly Roundtable, which was held in
Albuguerque at MRCOG's offices. This event was also coordinated with
NMDOT to review the PPM and upcoming changes to the Annual Work
Program and time tracking.

e April 9, 2014 - MRRTPO staff participated in the NewMARC meeting where
other RTPOs were present.

o April 17, 2014 - MRRTPO staff attended the NM State Transportation
Commission Meeting.
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Task 4.4

e May 12, 2014 - MRRTPO staff participated in NMDOT TAP meeting for the
next fiscal year call for TAP projects.

e May 2014 - MRRTPO staff coordinated with Mary Ann Burr from the
Southeast RTPO to add agenda items for the next RTPO Quarterly
Roundtable to be held early in the next quarter.

e July 1, 2014 - MRRTPO staff parficipated in the RTPO quarterly roundtable
in Roswell, NM.

e July 17, 2014 - MRRTPO staff attended the NMDOT Visitor and Recreation
SLRP working group meeting.

e August 27-28, 2014 - MRRTPO staff participated with the other New
Mexico RTPOs to staff the RTPO booth at the New Mexico Municipal
League conference in Albuquerque, NM.

o September 9, 2014 — MRRTPO staff participated in the SLRP coordinating
committee meeting and the cooperative roundtable meeting

o September 10, 2014 - MRRTPO staff participated in the NewMARC
meeting where the other NM RTPOs were present.

e September 30, 2014 - MRRTPO staff participated in the NMDOT Freight
Workshop in Alouguerque.

o September 2014 - MRRTPO staff coordinated with Angela Rael from the
South Central RTPO for the next RTPO Quarterly Roundtable to be held in
October.

Outreach to stakeholders.

4.4.1 Engage in outreach activities and provide citizens and other
transportation stakeholders with reasonable opportunities to participate in
RTPO processes per 23 CFR 450.

October- December 2013 — MRRTPO staff provided staff support to the Salt
Missions Trail Scenic Byway. The Salt Missions Trail Scenic Byway support
includes regular updates to the SMT Facebook page and the Salt Missions
Trail blog post with events along the Byway.
October 30, 2013 — MRRTPO staff participated in a meeting with the New
Mexico Rails-to-Trails group to learn more about the project.
November 28, 2013 - MRRTPO staff participated in and coordinated a
meeting between the New Mexico Rails-to-Trails group and NMDOT District 5
to discuss the project’s potential further.
December 2013 - MRRTPO staff developed an e-newsletter to send to the
RTPO Committee to keep them informed of MRRTPO activities. The first
newsletter will be sent to members early in the next quarter.
December 2013 - MRRTPO staff developed a survey to identify strategies to
gain more participation from the RTPO Committee members and to improve
meetings. The survey will be sent to members early in the next quarter.
December 2013 - MRRTPO staff started working to identify strategies to
improve website information and access for the general public and members.
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e January 3, 2014 - MRRTPO staff developed and sent out the first issue of its bi-
monthly newsletter to keep MRRTPO Committee members more informed
(Attachment E).

e January 28, 2014 - MRRTPO provided staff support to the Salt Missions Trail
Scenic Byway Committee meeting.

e February 24, 2014 - MRRTPO spoke with the Pueblo of Jemez about potentially
coming to speak to them about different RTPO opportunities and participating
in the Committee.

e March 4, 2014 - MRRTPO staff developed and sent out the second issue of its
bi-monthly newsletter to keep MRRTPO Committee members more informed
(Attachment F).

e March 25, 2014 - MRRTPO provided staff support to the Salt Missions Trail
Scenic Byway Committee meeting.

e March 27, 2014 - MRRTPO staff met with the new mayor of Cuba, Mark
Hatzenbuhler. Staff explained about local planning assistance and the RTPO.
The Mayor designated two people to serve on the RTPO Committee.

e March 27, 2014 - MRRTPO staff participated in the New Mexico Complete
Streets meeting to serve as a regional/rural representative.

e Additionally, throughout this quarter, MRRTPO communicated with member
entities about participation in the 2040 Statewide Long Range Transportation
Plan (SLRP) and the Regional Transportation Plan. See Attachment F for a
listing of all those asked to participate in MRRTPO's regional working group.

¢ MRRTPO also updated its website throughout this quarter to reflect information
about the MRRRTPO Committee Meetings, SLRP, RTP, HSIP funding, NMDOT's
Public Participation Plan and other item:s.

¢ MRRTPO staff support to the Salt Missions Trail Scenic Byway also includes
regular updates to the Salt Missions Trail Scenic Byway Facebook, blog and
twitter account about events going on along the Byway.

e April 23, 2014 - MRRTPO staff presented to the Torrance County Commission
about the Salt Missions Trail Scenic Byway and to infroduce Valerie Hermanson
as the new RTPO planner.

o April 24, 2014 — MRRTPO staff participated in the New Mexico Complete
Streets meeting to serve as a regional/rural representative.

e May 8, 2014 - MRRTPO staff developed and sent its third issue of its bi-monthly
newsletter to keep MRRTPO Committee members more informed (Atftachment
G).

e May 14, 2014 - MRRTPO staff presented to the Moriarty City Council about the
Salt Missions Trail Scenic Byway and to infroduce Valerie Hermanson as the
new RTPO planner.

e May 22, 2014 - MRRTPO staff participated in the New Mexico Complete Streets
meeting to serve as a regional/rural representative.

e June 24, 2014 - MRRTPO staff participated in the New Mexico Complete
Streets meeting to serve as a regional/rural representative. MRRTPO also
coordinated with the group to have a presentation about rural Complete
Streets at the next MRRTPO Committee meeting in August.

e Additionally, throughout this quarter, MRRTPO communicated with member
entities about participation in the 2040 Statewide Long Range Transportation

Plan (SLRP) and the Regional Transportation Plan.
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¢ MRRTPO also updated its website throughout this quarter to reflect
information about:
o MRRTPO Committee Meetings from the last two years
o MRRTPO Committee Meeting notes from the last two years
o MRRTPO Committee Meeting Bylaws
MRRTPO Committee Roster
SLRP
RTP
HSIP funding

¢ MRRTPO staff support to the Salt Missions Trail Scenic Byway also includes
regular updates to the Salt Missions Trail Scenic Byway Facebook, blog and
twitter account about events going on along the Byway.

e July 8, 2014 - MRRTPO staff developed and sent its bi-monthly newsletter to
keep MRRTPO Committee members more informed (Attachment H).

e July 14, 2014 - MRRTPO staff, Jason Coffey (NMDOT) and David Quintana
(NMDOT) met with the Town of Edgewood to discuss a potential project for
the HSIP funding.

o July 24, 2014 - MRRTPO staff participated in the New Mexico Complete
Streets meeting to serve as a regional/rural representative.

e August 6, 2014 - MRRTPO staff presented about the SLRP and solicited
public comments from the Torrance County Health Coalition.

e August 6, 2014 - MRRTPO staff presented about the SLRP and solicited
public comments from the Sandoval County Health Coalition.

e August 13, 2014 - MRRTPO staffed a booth at the Torrance County Fair to
solicit feedback from the public about the SLRP.

e August 28, 2014 - MRRTPO staff participated in the New Mexico Complete
Streets meeting to serve as a regional/rural representative.

¢ September 4, 2014 - MRRTPO staff developed and sent its bi-monthly
newsletter to keep MRRTPO Committee members more informed
(Attachment I).

e Additionally, throughout this quarter, MRRTPO communicated with
member entities about participation in the 2040 Statewide Long Range
Transportation Plan (SLRP) and the Regional Transportation Plan and
worked toward being added to existing group agendas to present about
each and solicit public input.

¢ MRRTPO staff supports the Salt Missions Trail Scenic Byway also includes
regular updates to the Salt Missions Trail Scenic Byway Facebook, blog and
twitter account about events going on along the Byway.

@)
@)
@)
@)

4.4.2 In conjunction with the RTPO members and NMDOT liaison to the RTPO,
develop a list of entities to whom RTPO staff expect to present information
during the coming year regarding RTPO planning processes and the
importance of being actively involved. In determining who to target, the
highest consideration should be given to newly elected officials, potential
member governments, requests from entities, and entities to whom RTPO staff
have not presented in two or more years.

e March 27, 2014 - MRRTPO staff visited with the newly elected Mayor

Hatzenbuhler of the Village of Cuba. MRRTPO staff oriented the new mayor

Annual Report FFY13/14 Mid-Region RTPO Page 10 of 25



about the role of the MRCOG and presented about the functions of the
RTPO and the RTPO Committee. The Mayor designed a member and an
alternate member from the Village of Cuba to serve on the RTPO
Committee.

¢ MRRTPO staff identified communities with newly elected officials and
reached out to staff to start dialogue and determine appropriate times for
meetings. These meetings are anticipated in the coming quarter. MRRTPO
anficipates meeting with new leadership in Estancia and Cuba.

e June 2014 - MRRTPO staff communicated with Jemez Springs newly elected
Mayor to set up a time for MRRTPO staff to visit with city staff and appoint
representatives to the MRRTPO Committee.

e June 2014 - MRRTPO staff communicated with the Pueblo of Jemez Springs
and secured both a member and alternate from the community to serve
on the MRRTPO board.

o June 2014 - MRRTPO staff communicated with Mountainair and secured
both a member and alternate from the community to serve on the MRRTPO
board.

Function 5. Technical Support - Provide technical support to and facilitate opportunities
for skill development for governments in the RTPO region

Task 5.1  Facilitate training and development for RTPO communities.

5.1.1 Assist NMDOT with the Local Technical Assistance Program (LTAP) by
informing member entities of LTAP and other training opportunities and
encouraging participation.

During FFY 2013/2014, Mid-Region RTPO staff provided information to the Mid-
Region RTPO distribution list regarding:

¢  MRRTPO informed MRRTPO members about the Cradle to Grave Training
ONn NumMerous occasions via email and announcements at meetings.
Please See task 5.3 for the titles of related emails sent to the MRRTPO
distribution list.
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5.1.2 Assist members to identify technical fraining needs and work with GTG,
LTAP, or other entities to meet those needs.

e January 3, 2014 - MRRTPO developed a survey to send to Committee
members. The survey asks members to identify areas of interest for
training. It was sent with the first edition of the e-newsletter
(Attachment J).

e January 13, 2014 - MRRTPO sent this same survey out via email to the
MRRTPO Committee (Attachment J).

¢ MRRTPO staff sent emails about different training opportunities to
member entities throughout the year. Specific email subjects are listed
in section 5.3.

Task 5.2 Provide data and technical support to RTPO members for transportation
planning, project identification and project development.

e October 15, 2014 - MRRTPO staff participated in the Salt Missions Trail Scenic
Byway Committee meeting. This meeting included identifying potential
events and programming to promote the Byway.

e October 30, 2013 - MRRTPO staff participated in a meeting with the New
Mexico Rails-to-Trails group to learn more about the project.
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e November 28, 2013 - MRRTPO staff participated in and coordinated a
meeting between the New Mexico Rails-to-Trails group and NMDOT District 5
to discuss the project’s potential further.

e October - December 2013 - MRRTPO staff worked with NMDOT Districts 3 and
5 to develop an approved map of Salt Missions Trail signage locations. This
also included meeting with Santa Fe County, Bernalillo County and the
Village of Tijeras to identify funding sources to purchase signs.

e January 13, 2014 - MRRTPO staff attended the Village of Tijeras Town Council
meeting to present about the SMT signage project and potential donation of
funds to purchase signs.

e January 28, 2014 - MRRTPO staff worked with the Salt Missions Trail Scenic
Byway Committee to brainstorm ideas to promote the Byway.

e February 19, 2014 - MRRTPO staff attended the Town of Edgewood Council
meeting to present about the SMT signage project and the Council
approved contributing funding to support the signage project.

e March 2014 - Step Into Cuba is interested in aiding the town of Cuba to apply
for HSIP funding and has potential project ideas. MRRTPO committed to
mentioning this information when meeting with the Mayor of Cuba.

e March 27, 2014 - MRRTPO staff spoke with Mayor Hatzenbuhler about the
NMHSIP funding opportunities and that Step Into Cuba would like to be a
partner in applying for funds.

e April-June, 2014 - MRRTPO staff worked with the Salt Missions Trail Scenic
Byway Committee to brainstorm ideas to promote the Byway.

e April 23, 2014 - MRRTPO staff attended the Torrance County Commission
meeting o present about the SMT signage project and the Commission
approved contributing funding to support the signage project.

e April 24, 2014 - MRRTPO had Steve Eagan, HSIP Manager, present to the
MRRTPO Committee about how to apply for HSIP funding and appropriate
project ideas.

e May 2014 - MRRTPO staff coordinated with Bernalillo County about the Salt
Missions Trail Scenic Byway sign project and secured funding from them to
purchase signs.

e June 12, 2014 - MRRTPO conducted a member orientation and fraining
about NMDOT funding and ways to apply for the funding. This orientation also
involved an overview of the project development process.

e June 2014 - MRRTPO staff coordinated with Jemez Springs to meeting in the
following quarter and provided the new Mayor with information about NM
HSIP funding.

e June 24, 2014 - MRRTPO staff coordinated with the Town of Edgewood staff
to submit a NM HSIP project. Items related to this task are anticipated to
continue intfo the next quarter.

e July-September 2014 - MRRTPO staff worked with the Salt Missions Trail Scenic
Byway Committee to brainstorm ideas to promote the Byway.

e July 14, 2014 - MRRTPO staff, Jason Coffey (NMDOT) and David Quintana
(NMDOT) met with the Town of Edgewood to discuss a potential project for
the HSIP funding.
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e August 9, 2014 - MRRTPO conducted a training about NMDOT Project
Feasibility Form (PFF) and had Sharon Hausam (Pueblo of Laguna) and
Denise Weston (NM Complete Streets Coalition) presented about
Complete Streets to spark interested and ideas for projects for the
upcoming call for TAP and Recreational Trails Program projects.

Task 5.3 Provide information to members about funding opportunities, and assist
members to identify projects that may be eligible for transportation funding
from federal or other sources.

MRRTPO staff provided information to the RTPO distribution list regarding:

2014 Environmental Justice Collaborative Problem-Solving Agreement
Program call for applications from the USEPA

$130 Million in Technical Assistance Funding available for State, Local and
Tribal Governments.

Freight Movement in Local Communities: Getting the Beer to the Bar
Leaky Pipes

Parking Reform Made Easy: How to Make Smarter Parking Requirements
141050 Introduction to Federal-Aid Right of Way Requirements for Locall
Public Agencies

National Alternative Contracting Methods Webinar

ADA Facilities Training 139008 Freight and Land Use Workshop

New NMDOT Planning and Procedures Manual for review

NMDOQOT Planning and Procedures Manual Errata Sheet and Updated
Timelines

EPA Announces Request for Applications for the 2014 Environmental Justice
Collaborative Problem-Solving Cooperative Agreement Program
December 2013 — Nearly $130 Million in Funding and Technical Assistance
Available for State, Local, and Tribal Governments

2014 Environmental Justice Collaborative Problem-Solving Agreement
Program call for applications from the USEPA

$130 Million in Technical Assistance Funding available for State, Local and
Tribal Governments.

2014 LGRF Handbook

Advance Transportation Planning through Innovation and Research -
Broad Agency Announcement

EPA Heat Island Opportunities and Updates

e PBIC News: Free Webinar on Pedestrian Safety and the Highway Safety

Improvement Program

2014 DOT TIGER Grants announcement

Announcement from New Mexico Highway Safety Improvement Program,
Solicitation for Safety Project Applications

New Web-based Trainings! Air Quality Training Series

National Park Service RTCA Assistance Program

TIMTC, USDOT TO SPONSOR WEBINAR ON DYNAMIC TRUCK ROUTING FOR
MOBILITY AND PRODUCTIVITY
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e New Web-based Trainings! Air Quality Training Series

e PBIC News: Free Webinar on Pedestrian Safety and the Highway Safety
Improvement Program

e EPA Heat Island Opportunities and Updates

¢ 2014 LGRF Handbook

¢ Public Meeting Announcement of MRMPO Certification Review

e Draft list of livability sustainability tools online

e Free Solar workshop for local governments

e PBIC News: Walk Friendly Communities taking applications for projects

e Tribal/Local Public Agency Handbook

e T/LPA Cradle to Grave Trainings

e Registration form for T/LPA Cradle to Grave Trainings

o Walkability Guru Dan Burden presentation at MTB Meeting

e Training after MRRTPO Committee Meeting on June 12

e Draft Public Participation Plan for MRRTPO

e Draft Regional Work Program for MRRTPO

e T/LPA Cradle to Grave Trainings there's still time to register

e Message from Steve Eagan NMDOT about HSIP applications

e Request for RTCA Project Applications

e EDC Webinar: High Friction Surface Treatments

o NMDOQOT Statewide Plan

e EDC webinar: High Friction Surface Treatments

e Safety Projects in NMDOT District 5

e Livability and LOS: Making the Connection

¢ Frontier and Emerging Mainstreet Community

e Free Training: 2014 Value Engineering Final Rule Webinar

e NHTSA Webinar: Educating Young Drivers on Pedestrian and Bicycle Safety

o Off-hours pre-solicitation announcement about Hours of Delivery NOI

¢ Announcement - All discretionary HSIP safety project funding only
available for FFY 2016, FFY 2017, or later Program Year in NM STIP

e NMLTAP FREE Workshop for Esri ArcGIS/View 10.0 September 18 - 194, 2014
at Espanola Campus of Northern New Mexico College

e FFY16/17 TAP Guide & Supporting Materials

¢ Building Creative Communities Conference

e Updates at MRRTPO and presentation materials from a previous RTPO
Committee meeting

¢ Information about meetings where MRRTPO would be having public
meetings and presentations.

¢ NM Highway Safety Improvement Program, Updated September 8, 2014
Version, FFY 2015 2016 and 2017 Safety Project or Program Application

e Updates from last RTPO Committee Meeting

e Funding and Technical Assistance Available for State, Local, and Tribal
Governments

¢ Brownfields Area-Wide Planning Grants, Smart Growth Awards

e Upcoming Events for Long Range Transportation Plans

¢ Quantification of Health Benefits for Cycling and Walking: The Health
Economic Assessment Tool

¢ 2014 Civil Rights and EEO Field Procedures Manual
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Task 5.4 Conduct or participate in corridor studies, tfransportation-related subarea
plans, and regional and local multi-modal and intermodal planning activities
affecting RTPO governments.

e October - December 2013 - MRRTPO staff worked with the Salt Missions Trail
Scenic Byway Committee to develop potential events and programming to
promote the Byway.

¢ November 15, 2013 - MRRTPO staff attended the kick-off meeting with NMDOT
for the Freight Working Group and intend on keeping up to date with these
activities as they relate to affected RTPO governments.

e November 2013 - MRRTPO staff also met with NMDOT about the 2040 Statewide
Long Range Transportation Plan (SLRP).

e April - June 2014 - MRRTPO staff worked with the Salt Missions Trail Scenic Byway
Committee to pursue funds to purchase signs for the Byway.

e April 15, 2014 - MRRTPO staff attended the NMDOT SLRP Meeting with
State/Federal agencies to coordinate land use and fransportation plans.

e April 16, 2014 - MRRTPO staff attended the NMDOT 2040 Statewide Long Range
Transportation Plan (SLRP) meeting for the Cooperative Roundtable.

o April 24, 2014 - MRRTPO staff attended the New Mexico Complete Streets
Leadership Team meeting to stay up to date about potential projects/policy and
to serve as the rural/regional voice of Complete Streets.

e May 22, 2014 - MRRTPO staff attended the New Mexico Complete Streets
Leadership Team meeting to stay up to date about potential projects/policy and
to serve as the rural/regional voice of Complete Streets.

e June 24, 2014 - MRRTPO staff worked with NMDOT to host the second Regional
Working Group meeting.

e June 24, 2014 - MRRTPO staff attended the New Mexico Complete Streets
Leadership Team meeting to stay up to date about potential projects/policy and
to serve as the rural/regional voice of Complete Streets.

e July - September 2014 - MRRTPO staff worked with the Salt Missions Trail Scenic
Byway Committee to pursue funds to purchase signs for the Byway.

e July 14, 2014 - MRRTPO staff, Jason Coffey (NMDOT) and David Quintana
(NMDOT) met with the Town of Edgewood to discuss a potential project for the
HSIP funding.

e July 17, 2014 - MRRTPO staff attended the NMDOT SLRP Meeting for Visitor and
Recreational Travel working group.

e July 17, 2014 - MRRTPO staff attended MRMPQO's Pedestrian-Bicycle Technical
Advisory Group meeting to advise from the rural perspective about these
transportation areas and the development of this plan.

o July 24, 2014 - MRRTPO staff participated in the New Mexico Complete Streets
meeting to serve as a regional/rural representative.

e August 28, 2014 - MRRTPO staff participated in the New Mexico Complete Streets
meeting to serve as a regional/rural representative.

e September 2, 2014 - MRRTPO staff met with Pre-Pass to discuss Freight in the
MRCOG region.

e September 9, 2014 - MRRTPO staff participated in the SLRP coordinating
committee meeting and the cooperative roundtable meeting.
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e September 18, 2014 - MRRTPO staff attended MRMPQO'’s Pedestrian-Bicycle
Technical Advisory Group meeting to advise from the rural perspective about
these transportation areas and the development of this plan.

e September 30, 2014 - MRRTPO staff participated in the NMDOT Freight Workshop
in Albugquerque.

e September 2014 - MRRTPO staff worked with NMDOT to host the third Regionall
Working Group meeting.
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Task 5.5

Develop, update, and maintain transportation databases as a resource to

assess needs and monitor project development.

¢ MRRTPO spoke with MRMPO about ways to track member entity projects.

Work related to this task is anficipated in the next quarter to develop a system
to better track projects within the MRRTPO boundary.

¢ MRRTPO worked with MRMPO to start tracking rural/regional member

projects.

Function 6. Rural Transportation Improvement Program — Develop the Rural

Transportation Improvement Program Recommendations (RTIPR) consistent with State
Transportation Improvement Program (STIP) protocols

Task 6.1

Task 6.2

Task 6.3

Establish and implement a process for RTPO members to submit and present
Project Identification Forms (PIFs) to the RTPO Committee for review and
prioritization. Coordinate the timeline with NMDOT District Engineers to ensure
adequate time for reviewing project feasibility. Ensure that RTPO members
are fully informed of the process and that pertinent forms and information are
readily available to them.

No activities related to this task occurred during FFY2013/2014. The MRRTPO
Committee elected to not do a request for projects for this fiscal year.

September 2014 - The MRRTPO Committee elected to not do a request for
projects for this fiscal year. However, MRRTPO coordinated with the District
Engineers to identify dates and times of their availability for Project Feasibility
Form (PFF) meetings in the upcoming fiscal year.

Assist RTPO members to develop PIFs and follow the appropriate process for
including projects in the Mid-Region RTIPR.

For FFY2013/2014, the MRRTPO Committee selected to not request new
projects for the RTIPR. Projects already included in the previous year's RTIPR
were maintained in that list. However, MRRTPO developed a process/plan for
the next fiscal year to facilitate this process. MRRTPO works with member
organization about the PFF process. Tasks related to this task are anticipated
to occur early in the next fiscal year.

During the month of March, coordinate and co-facilitate District RTIPR
(“zipper”) meetings with GTG, the appropriate District, and appropriate
RTPOs. Notify the appropriate GTG liaison of the dates, times, and locations
for these “zipper” meetings. Submit the prioritized list to GTG, the District
Engineers, and the relevant RTPOs within ten days of the District prioritization
meeting.

e March 21, 2014 - The District 6 RTIPR “zipper” meeting occurred at
NMDOT District 6 offices in Milan. MRRTPO staff attended this meeting.
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Task 6.4 Provide assistance to RTPO member agencies for STIP amendments as

Task 6.5

Task 6.6

needed to ensure compliance with the STIP Policies and Procedures.
There were no STIP amendments for this FFY.

Facilitate reviewing, ranking and programming of the Transportation
Alternatives Program (TAP) funds allocated to the Mid-Region RTPO in
accordance with the state-wide TAP funding schedule established by the
NMDOT Planning Section. Submit the results to the NMDOT TAP Coordinator
according to the fimeline established by NMDOT and FHWA.

e March 10, 2014 — Rosa Kozub (NMDOT) sent an email that she will be
convening all the RTPOs for a meeting to discuss potential future TAP
programming.

e May 12, 2014 - MRRTPO staff attended a meeting facilitated by NMDOT
about the next round of TAP.

e September 10, 2014 - MRRTPO staff developed a schedule for TAP and sent
the request for projects out RTPO members. Tasks associated with this task
are anficipated in the following quarter.

Facilitate prioritization of Public Transportation Program applications for the

Mid-Region RTPO area in response to the state-wide prioritization schedule established
by NMDOT Transit and Rail Section staff, and sulbbmit the results in accordance with that
schedule. Include the results in the Mid-Region RTPO RTIPR.

Task 6.7

Task 6.8

e October 10, 2014 - MRRTPO staff processed the FTA Grant applications
from NMDOT Transit and Rail Section. RTPO Committee meeting reviewed
and scored applications. The results of the scoring were sent to the FTA on
October 10, 2013.

e September 2014 - MRRTPO staff coordinated with NMDOT Transit staff for
the upcoming ranking and rating of FTA projects at the next MRRTPO
Committee meeting on October 9, 2014.

Facilitate RTPO review and prioritization of Safe Routes to School (SRTS) Phase |
Planning and Phase 2 Infrastructure applications in response to projects
proposed for funding through the Safe Routes to School process. Provide the
results to the SRTS Coordinator, and include them in the RTPO RTIPR.

No activities related to this task were necessary during this FFY. SRTS no longer
exists in fransportation legislation, MAP-21.

Facilitate RTPO review and prioritization of Highway Safety Improvement
Program (HSIP) project applications in response to the state-wide prioritization
schedule and process established by the NMDOT Safety Program Engineer.
Provide the results to the Safety Program Engineer, and include them in the
RTPO RTIPR.
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e February 20, 2014 - MRRTPO developed a schedule to call for projects
for the NM HSIP funding. Information about this call for projects was sent
to the MRRTPO Committee.

e March 4, 2014 - MRRTPO included information about this funding
opportunity in Issue 2 of the MRRTPO e-newsletter.

e March 2014 - MRRRTPO worked with Cuba and Step Into Cuba who is
interested in applying for this funding opportunity.

¢ Next Quarter -MRRTPO coordinated with Steve Eagan, the Safety
Project Engineer NMDOT, to present about this funding opportunity at
the MRRTPO Committee meeting.

o April 24, 2014 -MRRTPO coordinated with Steve Eagan, the Safety
Project Engineer NMDOT, to present about this funding opportunity at
the MRRTPO Committee meeting.

e May 8, 2014 - MRRTPO included information about this funding
opportunity in Issue 3 of the MRRTPO e-newsletter (Attachment G).

e May 30, 2014 - MRRTPO sent updated information from Steve Eagan,
NMDOT, about the HSIP funding opportunity to the MRRTPO distribution
list.

e June 12, 2014 — MRRTPO presented about this funding opportunity to
the MRRTO Committee and highly encouraged members to apply.

¢ June 24, 2014 - MRRTPO staff coordinated with the Town of Edgewood
staff to submit a NM HSIP project. Items related to this task are
anticipated to continue into the next quarter.

e July 8, 2014 — MRRTPO included information about this funding
opportunity the MRRTPO e-newsletter (Attachment ).

e July 14, 2014 — MRRTPO staff, Jason Coffey (NMDOT) and David
Quintana (NMDOT) met with the Town of Edgewood to discuss a
potential project for the HSIP funding.
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e September 4, 2014 - MRRTPO included information about this funding
opportunity the MRRTPO e-newsletter (Attachment ).

e September 15, 2014 - MRRTPO sent updated information from Steve
Eagan, NMDOT, about the HSIP funding opportunity to the MRRTPO
distribution list.

Task 6.9 Track the progress of tfransportation projects in the RTPO region regardless of
funding source, and regularly inform members of their current status.

e January 2014 - MRRTPO reached out to TAP awardees to ensure that
Agreement Request Forms (ARFs) were submitted to the Design Center
contfact.

e March 2014 - MRRTPO is working with MRMPO to develop a system to
improve fracking of projects within MRRTPO boundaries. This is
anticipated in the next quarter.

e April 2014 - MRRTPO reached out to TAP awardees to ensure that

Agreement Request Forms (ARFs) were submitted to the Design Center
contact.

Task 6.10 Act as licison between the NMDOT and local and tribal governments to
resolve project issues at the request of either NMDOT or a specific local or
tribal government.

There were no project issues to resolve this FFY.

Function 7. Long-Range Planning

Task 7.1 Coordinate and participate with NMDOT staff to develop federally or state-
required fransportation planning products such as the State Strategic Plan, the
Long Range Transportation Plan, and the NMDOT Public Involvement Plan (PIP).
Provide updates to RTPO members on the status of these activities, and involve
the RTPO Committee as appropriate.

e October 2013 - MRRTPO staff reviewed the Planning and Procedures
Manual and returned to NMDOT with suggested revisions. MRRTPO staff
also sent this document and errata sheet to the MRRTPO distribution list
for review.

¢ November 2013 - MRRTPO staff coordinated with NMDOT about the
upcoming planning of the 2040 Statewide Long Range Multi-modal
Transportation (SLRP). Mid-Region RTPO staff will continue to
coordinate with NMDOT related to this task throughout this fiscal year
and the next.

e January 9, 2014 - MRRTPO staff attended the SLRP kick-off meeting.

e February 5, 2014 - MRRTPO staff aftended the State Working Group
Visitor and Tourism meeting.

e February 7, 2014 - MRRTPO attended the State Working Group Freight
meeting.
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e February 13, 2014 - MRRTPO Committee Meeting — the Committee was
updated about SLRP, RTP and NMHSIP funding opportunities.

e February 21, 2014 -MRRTPO staff attended the Economic Development State
Working Group meeting.

e March 3, 2014 - The NMDOT Public Involvement Plan was sent to the RTPO
distribution list with direction to send commentary to NMDOT by April 30, 2014.

e March 6, 2014 - Kick-Off Regional Working Group meeting for MRRTPO.

e March 2014 - MRRTPO staff coordinated with NMDOT about the SLRP and RTP
throughout the month and this coordination will confinue into the next
quarter.

e April - June 2014 — MRRTPO staff coordinated with NMDOT about the SLRP
and RTP throughout the month and this coordination will continue into the
next quarter.

e April 15, 2014 - MRRTPO staff attended the SLRP meeting with state / federal
agencies to coordinate land use and fransportation plans and obtain input
on functional classification of roadways.

e April 14, 2014 - MRRTPO staff attended the SLRPNMDOT-MPO-RTPO
Cooperative Roundtable / MPO-RTPO Coordinating Committee.

e April 22, 2014 - MRRTPO staff attended the SLRP meeting for the working
group for economic development.

e May 8, 2014 - MRRTPO included SLRP and RTP updates in its e-newsletter
(Attachment F).

e June 12, 2014 - MRRTPO coordinated with NMDOT for Claude Morelli to
present to the MRRTPO Committee about the SLRP and give an update
about its progress.

e June 13, 2014 - MRRTPO forwarded an email to the MRRTPO distribution list
from Claude Morelli about SLRP and RTP updates that included log in
information for the New Mexico Transportation Plan website.

e June 24, 2014 - MRRTPO staff worked with NMDOT to host the second
Regional Working Group meeting as part of the SLRP and the regional
transportation plan.

e July - September 2014 - MRRTPO staff coordinated with NMDOT about the
SLRP and RTP throughout the month and this coordination will continue into
the next quarter.

e July 8, 2014 - MRRTPO included SLRP and RTP updates in its e-newsletter
(Attachment H).

e July 17,2014 - MRRTPO staff attended the SLRP meeting for Visitor and
Recreation working group.

e August 6, 2014 - MRRTPO staff presented about the SLRP and solicited public
comments from the Torrance County Health Coalition.

e August 6, 2014 - MRRTPO staff presented about the SLRP and solicited public
comments from the Sandoval County Health Coalition.

e August 13, 2014 - MRRTPO staffed a booth at the Torrance County Fair to
solicit feedback from the public about the SLRP.

e August 2014 - MRRTPO staff worked with Sandoval, southern Santa Fe County
and Torrance County to identify other agendas that MRRTPO could attend
and present at to solicit public feedback about both the SLRP and the RTP.
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e September 4, 2014 - MRRTPO included SLRP and RTP updates in its e-
newsletter (Attachment ).

e September 9, 2014 - MRRTPO staff attended the SLRP NMDOT-MPO-RTPO
Cooperative Roundtable / MPO-RTPO Coordinating Committee.

o September 2014 - MRRTPO staff worked with NMDOT to host the third
Regional Working Group meeting as part of the SLRP and the regional
transportation plan.

Task 7.2 Collaborate with NMDOT and other partners to identify and document current
and future transportation needs, plans, and projects in the RTPO.

e March 6, 2014 - Kick-Off Regional Working Group meeting for the Regional
Transportation Plan for the MRRTPO region.

¢ March 2014 - MRRTPO investigated a potential grant opportunity to explore
multimodal transportation to federal lands. MRRTPO also investigated
potential economic development and health impacts that improved
transportation access could have on MRRTPO communities.

e April 2014 - MRRTPO submitted a grant to explore multimodal transportation
to federal lands. MRRTPO also investigated potential economic development
and health impacts that improved transportation access could have on
MRRTPO communities.

e July 14, 2014 - MRRTPO staff, Jason Coffey (NMDOT) and David Quintana
(NMDOT) met with the Town of Edgewood to discuss a potential project for
the HSIP funding.

e August 6, 2014 - MRRTPO staff presented about the SLRP and solicited public
comments from the Torrance County Health Coalition.

e August 6, 2014 - MRRTPO staff presented about the SLRP and solicited public
comments from the Sandoval County Health Coalition.

e August 13, 2014 - MRRTPO staffed a booth at the Torrance County Fair to
solicit feedback from the public about the SLRP.

e August 2014 - MRRTPO staff coordinated with Cuba, NM, about potential
future plans to apply for Recreational Trails funding.

Task 7.3 Coordinate long-range regional transportation planning with other local,
regional, and statewide planning initiatives such as Infrastructure Capital
Improvement Plans, the STIP, legislative capital outlay priorities, local
comprehensive planning, the regional Comprehensive Economic Development
Strategy, and other relevant planning processes.

Activities related to this task are ongoing and are closely coordinated with the
activities of the Mid-Region Regional Planning and Economic Development staff.
Relevant staff are invited to the Regional Working Group meetings to keep
informed of the status of the Regional Transportation Plan as it pertains to
economic development and other planning areas.
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Task 7.4 Maintain the regional long-range plan for the RTPO utilizing a format
consistent with NMDOT's most current Long Range Transportation Plan.

e January 9, 2014 - MRRTPO staff attended the SLRP kick-off meeting.

e February 5, 2014 - MRRTPO staff attended the SWG Visitors and Tourism
meeting.

e February 7, 2014 — MRRTPO staff attended the SWG Freight meeting.

e February 13, 2014 —- MRRTPO updated the Committee about the SLRP
and RTP.

¢ February 21, 2014 - MRRTPO staff attended the SWG Economic
Development meeting.

e March 6, 2014 - MRRTPO staff attended the Kick-Off Regional Working
Group meeting for MRRTPO.

o April 24, 2014 - MRRTPO updated the Committee about the SLRP and
RTP.

e June 24, 2014 - The second Regional Working Group meeting was held.

e August 9, 2014 - MRRTPO updated the Committee about the SLRP and
RTP.

e September 2014 - MRRTPO coordinated with NMDQOT to schedule the
third Regional Working Group meeting.

Function 8. Other Activities and Projects

Task 8.1 Coordinate and participate with NMDOT staff on special studies or projects
specified in the NMDOT AWP, including modifications to the Statewide
roadway functional classification system in the Mid-Region RTPO area.
Provide periodic updates to RTPO members on the status of the
studies/projects and involve the members in this effort as appropriate.

e October 10, 2013 - MRRTPO staff participated in meetings with its
NMDOT Liaison to review and discuss the Policies and Procedures.

¢ November 2013 - MRRTPO staff participated in meetings with its
NMDOT Liaison to further review and discuss the Planning Procedures
Manual.

¢ November 5, 2013 - MRRTPO staff participated in the Functional
Classification meeting held at MRCOG's offices.

e February 7, 2014 - MRRTPO sent the draft Mid-Region functional
classification to its communities for feedback.

e February 11, 2014 - MRRTPO staff coordinate with MRMPO to upload
the draft Mid-Region Functional Classification for use at the February
18 webinar.

o February 18, 2014 - MRRTPO staff participated in the Functional
Classification webinar with NMDOT.

o April 24, 2014 - The Mid-Region RTPO Functional Classification was an
agenda item for the MRRTPO Committee.

e May 14, 2014 - MRRTPO staff parficipated in the Functional
Classification webinar with NMDOT.
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Task 8.2

e May 16, 2014 - MRRTPO sent David Quintana, District 5 NMDOT, the
updated Functional Classification maps for District 5.

e June 12, 2014 - MRRTPO Committee passed the Functional
Classification resolution for the MRRTPO area.

Coordinate and participate with the Councils of Governments (COGs) and

applicable New Mexico State agency staff on legislative studies related to state-wide
or RTPO-specific tfransportation issues, as appropriate.

Task 8.3

Task 8.4

Task 8.5

e February 14, 2014 - MRRTPO staff participated in Transportation Day at
the State Legislature with the other RTPOs of New Mexico.

e July-September 2014 — MRRTPO coordinated with the other New
Mexico RTPOs to write comments to submit for the Code of Federal
Regulations’ proposed rules for Metropolitan and Regional
Transportation Planning Organizations (Attachment D).

Provide assistance to local governments interested in pursuing regional
fransportation system development and coordination activities.

No activity related to this task occurred during this FFY, however discussions
about regional frail planning in Torrance County occurred and is anticipated
to occurin the next fiscal year.

Monitor development of Federal and state laws affecting the transportation
system and provide information about the contents and status to RTPO
members.

e July-September 2014 - MRRTPO coordinated with the other New
Mexico RTPOs to write comments to submit for the Code of Federal
Regulations’ proposed rules for Metropolitan and Regional
Transportation Planning Organizations. The comments were included
as an attachment in the MRRTPO Committee meeting for October 9,
2014 (Attachment D).

Participate in miscellaneous programs and special projects in the RTPO
region.

e Throughout this fiscal year, MRRTPO staff provided support to the Salt
Missions Trail Scenic Byway and the New Mexico 41 Rails-to-Trails
working group.
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14th National TRB "Tools of the Trade" Conference, Burlington, Vt.
July 21-23, 2014

2014 Tools of the Trade Conference
Monday, July 21, 2014 - Wednesday, July 23, 2014

Sheraton Burlington Hotel & Conference Center

870 Williston Road

Burlington, Vermont 05403

United States

(802) 865-6600

Phone: 802-846-4490 x21, Email: elong@ccrpcvt.org Email Us

Our Conference Hotel is the "Sheraton Burlington Hotel & Conference Center- Burlington, Vermont".

A block of rooms has been held for the conference until June 15th at the rate of $149 for a single or double;
$169 for Club Level plus 10% tax per room, per night. After June 15, the Group rate will be honored as
space is available until July 3rd.

To reserve one of these rooms, go online to:
https://www.starwoodmeeting.com/StarGroupsVWeb/booking/reservation ?id=1305136902&key=546E5 or
contact the hotel and ask for the "TRB Tools of the Trade rate" when you make your reservations!

Contact reservations at (802) 865-6600.
Remember to use the conference code "TRB Tools of the Trade rate" to get the special rate!

The Hotel has free shuttle service to the Burlington International Airport.

Travel to the CONFERENCE HOTEL ...
Burlington International Airport (BTV), Burlington, VT

http://www.btv.aero/index.php

Burlington International Airport (BTV) is located adjacent to Burlington Vermont, BTV is just ten
minutes from Lake Champlain, an hour from five world-class mountain resorts, and only one hour and forty
five minutes from Montreal. BTV's has direct flights to many major cities.

BTV is served by Allegiant, Delta Airlines, JetBlue, United, and US Airways and has direct
flights from Salt Lake City.

Mileage to Sheraton Burlington Hotel & Conference Center- 2 miles (Free Shuttle to/from the
Hotel)

https://www.regonline.com/register/confirmation.aspx?cmoree=1&Eventld=1195441&Re... 6/13/2014
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Monday, July 21, 2014 9:00 AM - 12:00 PM (Eastern Time)

Monday Luncheon
Monday, July 21, 2014 12:00 PM - 1:00 PM (Eastern Time)

Monday Evening Reception
Monday, July 21, 2014 5:30 PM - 8:00 PM (Eastern Time)

Tuesday Dinner & Cruise
>
Tuesday, July 22, 2014 5:30 PM - 9:00 PM (Eastern Time)

Fees
Fee Quantity  Unit Price Amount
Fee
Advance Event Fee 1 $295.00 $295.00
Subtotal: $295.00
Total: $295.00

Transactions

Transaction Type Date Amount Balance
Transaction Amount 5/30/2014 $295.00 $295.00
Online Credit Card Payment (************8107) Details 5/30/2014 ($295.00) $0.00
Current Balance: $0.00

Payment Method

Payment Method: Credit Card (Visa)

The online credit card payment for this event will be listed on your credit card statement with the name TRB Tools
of Trade.

Refund Information

Cancellations will be accepted on or before June 15, 2014 and will receive a 95% refund of the cost of the conference.
Cancellations received after June 15, 2014 will be accepted at the discretion of the Conference Chair.
To request a cancellation of your registration, contact Emma Long at (802) 846-4490 x21 or elong@ccrpevt.org.

https://www.regonline.com/register/confirmation.aspx?cmpreg=1&Eventld=1195441&Re... 6/13/2014












MRCOG TRAVEL VOUCHER FOR TRAVEL

WITH OVERNIGHT LODGING

Attachment C

For travel with overnight lodging and

reimbursement for actual meals, lodging, and other
travel expenses incurred (receipts required)

Traveler: Valerie Hermanson

Destination: Burlington, VT

Business Travel Began

Date: July 18

Time: 5:00am

Mileage (privately-owned
(miles) x

Airfare

automobile)

Program Charged: RTPO

Budget Code:

Business Travel Ended

Date: July 23

Time: 10:00 pm

(IRS standard mileage rate)

Coach class commercial airfare paid by employee

Meals

Maximum of $30.00 per day for in-state travel

Maximum of $45.00 per day for out-of-state travel

Meals (last day of travel)

$690.24

$ 28.88

a. Less than 2 hours of travel beyond the initial time of departure, max. none
b. 2 hours, but less than 6 hours beyond the initial time of departure, max. $12.00
C. 6 hours, but less than 12 hours beyond the initial time of departure, max. $20.00

d. 12 hours or more beyond the initial time of departure, max. $30.00

Lodging

Single occupancy rate, government rate whenever possible

Other Expenses

Taxi, transportation fares, parking fees, registration fees, etc.

Total Cost of Travel

Less Travel Advance (up to 80% of total cost of travel)

Amount Due to Employee or Public Officer

$ 6.63

$ 491.70

$ 328.94
$1,546.39

$ (985.24 )
$ 561.15

Employee/Public Officer Signature:

Approvals:

Supervisor:

Executive Director:

Date:

Date:

Date:







Sheraton Hotel And Conference Center é‘%ﬁ

9
870 Williston Rd g ‘$
Burlington, VT 05403 ‘ ﬁ

802.865.6600

http://www.sheraton.comn/burlington E Sheratons

HOTELS & RESORTS
Hermanson, Valerie Page Number 1 Invoice Nbr 1000116343
3500 Wolters Ne P1 Guest Number 1187943 Arrive Date 07-20-2014 13:28
Albuquerque, NM Folio ID A Depart Date 07-23-2014 09:49
87106-1138
No. Of Guest 1 Agent CALLDUN

Room Number 120
Club Account SPG - A41353697860
Invoice

Dat: harge

65:56—2014 RTiZO‘ Room Cﬁfg Grp Government $14§.00

07-20-2014 RT120 Meals & Rooms Tax £ $14.90

07-20-2014 DEPOSIT Deposit Applied $-163.90

07-21-2014 RT120 Room Chry Grp Government $149.00

07-21-2014 RT120 Meals & Rooms Tax $14.90

07-22-2014 RT120 Room Chrg Grp Government $149.00

07-22-2014 RT120 Meals & Rooms Tax $14.90

07-23-2014 VM Visa / Mastercard ; $-327.80
** Total $491.70 $-491.70
** Balance $-0.00

***For Authorization Purpose Only**=*
VALERIE HERMANSCON
Date Credit Card Code Authorized
07-20-2014 XXXx8107 04935C 439.55

0.00
0.00
0.00
0.00
0.00

Continued on the next jpage
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ATTACHMENT B

MID-REGION COUNCIL OF GOVERNMENTS (MRCOG)

RURAL TRANSPORTATION PLANNING ORGANIZATION (MRRTPO)

ORGANIZATION
City of Moriarty

Membership Roster
Quorum =4

(Need 33% of Active Members for a quorum)

VOTING MEMBER
Ted Hart, Mayor

ALTERNATE
Debbie Ortiz, Director

Village of Cuba

Mark Hatzenbuhler, Mayor

Vandora P. Casados, Village Clerk
Gilbert Dominguez, Councilor

Town of Edgewood

Kay Davis McGill, Administrator

Brad E. Hill, Mayor

Town of Estancia

Ted Barela, Committee Chair

Vacant

Pueblo of Jemez

Joshua Madalena, Governor

Chamisa Radford, Planning and
Development Department Director

Jicarilla Apache Nation

George Visio, Engineer

Adrian Notsinneh El, Highway
Engineer/Planner

Duane Sandoval, Engineer/Planner

Pueblo of Laguna

David Deutsawe, Transportation Specialist

Sharon Hausam, Tribal Planner
Wilbur Lockwood

Town of Mountainair

Jerry Lisk, Business Owner

Suzan Brazil, Clerk

Sandoval County

Pete Nieto, Public Works Assistant
Director

Fred Marquez, Project Manager

Santa Fe County

Vacant

Diego Gomez, Road Maintenance
Engineer

Village of San Ysidro

Steve Lucero, Mayor

Daniel White, Marshal, Vice-Chair

Torrance County

Leanne Tapia, Commissioner

Lonnie Freyburger, Commissioner

Pueblo of Zia

Village of Encino

Juliet Pino, Planner

ELIGIBLE BUT NOT PARTICIPATING

John G Phillips 1ll, Mayor

Peter Pino, Tribal Administrator

Loretta Chavez, Clerk/Treasurer
Boyd Herrington

Village of Jemez Springs

Robert “Bob” Wilson, Mayor

Chris Belonger

Village of Willard

Estancia Valley Economic
Development Association
(EVEDA)

Robert Chavez, Mayor

NON-VOTING ASSOCIATE MEMBER

Myra Pancrazio

Vacant

Vacant

La Merced de |la Pueblo de
Manzano

Daniel Antonio Herrera

Step Into Cuba Alliance

Sally Davis

Richard Kozoll, MD
Tim Rogers

MRRTPO ROSTER 11.7.14
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NON-VOTING ADVISORY MEMBER

ORGANIZATION
BIA Southwest Regional Office

MEMBER
Angela Arviso, Regional Transportation
Engineer

ALTERNATES
Shannon McKenna, Supervisory
Highway Engineer
Daniel Boyd, Highway Engineer

BLM, Rio Puerco Field Office

Arlene Salazar, Realty Specialist

Vacant

Federal Highway
Administration

Vacant

Vacant

NM Dept. of Transportation —
District 5

Miguel B. Gabaldon, Jr., District 5
Engineer

David D. Quintana, P.E TSE

NM Dept. of Transportation —
District 6

Jeff Sanchez, ADE Engineering Support

Anthony Griego, Co-ops
Joann Garcia, Co-ops

NM Department of
Transportation — Planning
Division

Jason Coffey, Urban & Regional Planner

Anne MclLaughlin, Strategic
Planning Bureau Chief

NM Department of
Transportation — Planning
Division

Ron Shutiva, Tribal Liaison

Vacant

NM Dept. of Transportation —
Transit

David Harris, Transit Manager

Greg White, Planner

NM State Land Office

Ray Powell, Commissioner

Bob Jenks, Deputy Commissioner

NPS-Salinas Pueblo Missions
National Monument

Glenn Fulfer, Park Superintendent

Vacant

USFS, Cibola Forest Service Richard Graves, Transportation Engineer | Vacant
USFS, Santa Fe National Lee Harrelson, Forest Engineer Vacant
Forest

USFS, Sandia Ranger District Cid Morgan, District Ranger Vacant

MRRTPO ROSTER 11.7.14




ATTACHMENT C

Mid-Region Rural Transportation Planning Organization & North Central New Mexico Economic Development District
RESULTS OF NEW MEXICO REGIONAL TRANSPORTATION PLANNING ORGANIZATION (RTPO)
TRANSPORTATION ALTERNATIVES PROGRAM (TAP) SURVEY

To: Rosa Kozub, Bicycle, Pedestrian, Equestrian (BPE) Coordinator & Transportation Alternatives Program (TAP)
Coordinator, New Mexico Department of Transportation (NMDOT)

From: Valerie Hermanson, Regional Planner, Mid-Region Rural Transportation Planning Organization (MRRTPO)

Eric Ghahate, Community and Technical Development Director, North Central New Mexico Economic
Development District (NCNM)

Date: June 13,2014
Re: Results of RTPO TAP Survey

The Mid-Region Rural Transportation Planning Organization (MRRTPO) and Northern Pueblos Regional
Transportation Planning Organization (NPRTPO) drafted a survey with assistance from New Mexico Department of
Transportation (NMDOT) to better understand how each RTPO managed its TAP program. The following is a summary
of the results of that summary. 6/7 RTPOs responded to this survey. Reponses below include those of the six (6)
RTPOs that completed the survey.

What process did your RTPO use to rank TAP projects? For example, did RTPO staff review and rank projects
or did your RTPO Board or Committee review and rank the projects?

4/6 RTPOs used their RTPO Committee/Board to review and rank TAP project applicants.
1/6 RTPOs had the RTPO staff and the NMDOT liaison rank the projects.
1/6 RTPOs utilized the RTPO staff to rate and rank the projects.

Was your RTPO process used to review and rank TAP projects competitive?
Why do you feel your RTPO process was competitive?

5/6 RTPOs reported that the RTPO process used to review and rank TAP projects was competitive.

Most RTPOs felt that their TAP process was competitive because of a phased process to ultimately rank the projects.
RTPO staff reviewed applications first. In one case, the RTPO and the NMDOT district staff reviewed applications as
an additional step before applicants provided presentations about their projects. Next, applicants gave a presentation
about their project to the RTPO Committee/Board of local governments in hopes of receiving the highest score based
on the TAP criteria. The applicant presentation allowed the applicants to answer questions before the RTPO
Committee/Board scored and ranked the projects. In addition, more funding was requested than was available, which
encouraged applicants to try to receive the highest score.

Why do you feel your RTPO process was not competitive?

1/6 RTPOs reported that their TAP process was not competitive because the applications were based on the scoring of
the projects by RTPO staff and the DOT liaison. The Committee approved projects on the ranking and rating of the
application, but applicants did not provide presentations.

How much assistance did the RTPO planners provide to the local entities on TAP applications? For example,
did RTPO planners review TAP applications with local entities or not review applications?

6/6 RTPOs reported that the RTPO planners provided as much assistance as needed to TAP applicants. Assistance
was provided on an equitable basis, but applicants needed a variety of levels of assistance. Assistance included help
with applications, connecting with the district engineers and with presentations for policy committees.

Some RTPOs hosted workshops about how to complete the TAP applications since it was a new process.
Additionally, two RTPOs worked closely with their districts engineers to review projects in the PFF phase and to identify
accurate cost estimates.
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Did your RTPO use the project feasibility form (PFF)?
3/6 RTPO used the PFF
What are some issues you had with the PFF process and/or form? Do you have suggestions to improve it?

RTPOs reported that having a shorter form to complete encouraged more applications. Additionally, the informal
discussion among the applicants, NMDOT and RTPO staff encouraged more local government participation. Most
RTPOs felt that utilizing the PFF to vet projects was a useful tool. To improve the PFF, it was recommended that
Planning, ICIP and O&M are added to this form.

Why did you not use the PFF?

3/6 RTPO did not use the PFF

These RTPOs utilized alternative vetting processes. The required documents for the TAP process were used to vet
projects. Also, when RTPO staff and NMDOT district staff reviewed applicants estimating, feasibility and requirements
were reviewed before they officially submitted a TAP application.

Do you have any recommendations to improve the TAP process?

Overall, the TAP process worked well to empower local governments to become more involved in the process. The
RTPOs felt that this process involved the local governments and members in a way that had not been done before.
However, last year's TAP process was rushed. It was recommended that allowing for more time and training about
expectations from the RTPO Committees/Boards would be helpful. It would be appropriate to take lessons learned
from this first year of TAP and improve the next year. RTPOs reported that having a set aside piece of funding was
very empowering for their RTPO Committees/Boards and the local governments were very engaged in the project
selection process. Also, creating consistency of the TAP process among all the RTPOs would be beneficial.

It was also recommended that scoring should eliminate certifications as a way to get extra points. Also, points for a
specific project being listed in a plan should not be based on the number of plans that the project is in. As long as the
project is in an agency or community plan would suffice. Lastly, changing the scoring from 1-5 to 1-3 is advised.

Do you have any recommendations about the TAP guidebook?

RTPOs recommended adding the deadline section upfront where it is easier to find and more likely to be seen over and
over. Also, not rushing the process is highly recommended. In addition, including a sample of a good project application
would be helpful for the members and the RTPOs helping members with applications.

Do you have any recommendations to improve the TAP application form?

Also, the scrutiny of the requirements of the form forced RTPO members to take time and effort to put together a well-

rounded set of information. However, the rating and ranking criteria that included the rail was not a fair ranking item for
all projects. RTPOs reported that the 250 work length requirement on the TAP application was good.

® Page 2



Attachment D

To: Docket Management Facility, US Department of Transportation 1200 New Jersey Avenue, SE
Washington, DC 20590

From: New Mexico Regional Transportation Planning Organizations (NM RTPOs): Mid-Region Rural
Transportation Planning Organization (MRRTPO), Northwest Regional Transportation Planning
Organization (NWRTPO), Southwest Regional Transportation Planning Organization (SWRTPO), South
Central Regional Transportation Planning Organization (SCRTPO), Southeast Regional Transportation
Planning Organization (SERTPO), Northeast Regional Transportation Planning Organization (NERTPO)
and Northern Pueblo Regional Transportation Planning Organization (NPRTPO)

Date: September 2, 2014

RE: Notice of Proposed Rulemaking for Statewide and Nonmetropolitan Transportation Planning
Docket No. FHWA-2013-0037

We am submitting comments on the Federal Highway Administration and Federal Transit
Administration’s (U.S. Department of Transportation) Statewide and Nonmetropolitan Transportation
Planning; Metropolitan Transportation Planning Proposed Rule (Docket No. FHWA 2013-0037) on behalf
of the seven Regional Transportation Planning Organizations (RTPOs) of New Mexico, which are the Mid-
Region Rural Transportation Planning Organization (MRRTPO), Northwest Regional Transportation
Planning Organization (NWRTPO), Southwest Regional Transportation Planning Organization (SWRTPO),
South Central Regional Transportation Planning Organization (SCRTPO), Southeast Regional
Transportation Planning Organization (SERTPO), Northeast Regional Transportation Planning
Organization (NERTPO) and Northern Pueblo Regional Transportation Planning Organization (NPRTPO) .
These seven RTPOs have been operating since 1991, so given this experience, we feel we can provide
valuable insight on these proposed rules and we appreciate the opportunity to comment on changes to
the nonmetropolitan planning process that were included in the Moving Ahead for Progress in the 215t
Century Act (MAP-21).

Nonmetropolitan officials provide valuable input to the statewide transportation planning process in
areas outside the boundaries of Metropolitan Planning Organizations (MPOs). We appreciate the
increased emphases included in MAP-21 and the Notice of Proposed Rulemaking (NPRM) on the
importance of nonmetropolitan transportation planning. By elevating state involvement with
nonmetropolitan local officials from “consultation” to “cooperation” in the long-range statewide
planning process, areas outside the boundaries of MPOs will be ensured a stronger role in
transportation planning and decision making in New Mexico and throughout the country.

We are also pleased that MAP-21 allows states the option to recognize RTPOs and establishes a formal
framework for this process. RTPOs provide transportation planning support to state departments of
transportation to assist with their requirements for statewide planning in rural areas. Since New Mexico
is largely rural, the role that RTPOs play in transportation planning and outreach to public and local
officials on nonmetropolitan transportation planning in these regions is critical.

Nonmetropolitan Participation in the Long-Range Statewide Transportation Plan (Section 450.210b)
MAP-21 requires that in nonmetropolitan areas, states must “cooperate” with local elected officials who
have the responsibility for the development of the long-range statewide transportation plan. The NPRM
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recognizes that states may have regional planning organizations to help support the planning process in
nonmetropolitan areas. Language stating the importance of states maintaining their current
relationships with regional planning partners in developing the long-range statewide transportation plan
would be helpful to ensure that the transition from “consult” to “cooperate” does not inadvertently
cause existing relationships to be altered. In addition, communication between states and
nonmetropolitan officials on what the shift from “consult” to “cooperate” means and how it will change
the planning process would be beneficial. USDOT should also encourage states to establish a timeline for
when the shift to “cooperation” will occur and to communicate this to nonmetropolitan stakeholders.

Regional Transportation Planning Organizations (Section 450.210d)

We appreciate that in listing the duties of an RTPO, MAP-21 and the NPRM make clear that there is no
prohibition on an RTPO conducting other transportation planning activities beyond those listed. Again, it
is important that states be encouraged to maintain the existing working relationship with their
nonmetropolitan transportation planning partners, rather than attempt to establish new relationships
with other entities to meet the RTPO requirements. In addition, given our experience, we feel it is
important to note that if resources permit, RTPOs may conduct other non-transportation planning areas
such as land use, water issues, housing and economic development when these areas complement or
are related to our transportation planning activities.

In New Mexico, both RTPO meetings and local government meetings follow the state’s Open Meetings
Act to publically notice meetings that provide the public opportunity to comment. In accordance with
this law and each RTPO’s public participation process, RTPOs should have the choice of conducting
business at the same meetings in which public comments are sought to allow for more efficient use of
limited resources.

Additionally, it is important that existing boundaries of RTPO regions, like those in New Mexico are
respected and stay intact. It has taken years to build and cultivate those relationships and establish trust
within each RTPO region. While each RTPO in New Mexico coordinates and adheres to a similar work
program, each RTPO has its own structure and processes, which further supports continuing the same
RTPO boundaries and allowing for freedom for each RTPO to continue to do business as they see fit for
their region. Also, each RTPO region in New Mexico has its own unique characteristics culturally,
demographically and different traffic and land use patterns. Each existing RTPO understands these
circumstances within their region and changing boundaries of RTPOs could create a lack of
understanding and potentially be a serious hindrance to prioritization, relationships and funding of
projects.

It is important that requirements for the make-up of an RTPO’s policy committee/board remain as
flexible as possible, so that existing models can continue to operate as is. In several states, like New
Mexico for example, metropolitan and tribal officials and other appointed representatives are
designated participants on existing RTPO or rural planning partner’s governing boards because of a
region’s demographic reach. Each of these types of RTPO representatives should qualify under the “as
appropriate” category in the list of individuals to comprise an RTPO’s policy committee. Additionally,
since the RTPO policy committees/boards are comprised of not only local officials, but also appointed
representatives, RTPOs can provide technical assistance to all RTPO representatives on the policy
committee/board. In New Mexico, the chief elected officials of a local government (Mayor or
Chairperson) appoints representatives to RTPO Committees, which carries more responsibility and
weight than an RTPO volunteer. Each New Mexico RTPO has its own bylaws, which reflect requirements
of MAP-21, but also specify the make-up of the RTPQO’s policy committee/board.



The NPRM lists “developing a regional long-range multimodal transportation plan and a regional TIP” as
duties of an RTPO. Several states already require RTPOs to follow the same guidelines as MPOs in
developing their TIPs. It would be helpful for USDOT to clarify in the final rule that these MPO-equivalent
TIPs should be fully incorporated into the STIP, similar to MPO-developed TIPs. In addition, for regions
that develop a less formal TIP (such as a list of regional high priority projects with no set fiscal limit),
states should be encouraged to transparently communicate how those priorities are considered or used
in the development of the STIP.

While MAP-21 provides no dedicated funding for RTPOs, it would be beneficial in the final rule for
USDOT to provide some discussion of funding options available to RTPOs, such as the State Planning and
Research Program and Surface Transportation Program. Both are eligible funding sources and more
guidance should be provided on RTPO funding opportunities under these programs. If RTPOs are
expected to conduct the same or similar processes as MPOs, funding for the RTPO is crucial for success
and efficiency. Also, we want to make note that RTPOs have very limited staff and resources. The New
Mexico Department of Transportation (NMDOT) provides funding for each RTPO with typically one full-
time RTPO planner to manage the transportation programs that are run through the RTPOs. In addition
to managing the RTPO programs, the RTPO planner coordinates with local planning entities in addition
to other RTPO duties. For example, one New Mexico RTPO has 41 local governments and another has 27
local governments, so depending on the interpretation of “fostering the coordination of local planning,”
this task could be difficult because local planning partners change constantly (sometimes as often as
there are elections) and it is not possible for one person to intricately manage and track all local
planning. Additionally, it should be noted that due to changes in RTPO representatives, it can be difficult
to ensure representatives stay engaged and are properly trained. Should dedicated funding for RTPOs be
considered, these are just a few examples to support providing dedicated funding for RTPOs to hire
additional staff to enable improved local coordination.

Development and Content of the Long-Range Statewide Transportation Plan (Section 450.216)

There are several relevant federally-recognized regional plans that states should consider incorporating
(by reference or summary) into their long-range statewide transportation plan, particularly in states
where an RTPO framework is not in place to provide regional long-range transportation plans.
Comprehensive Economic Development Strategies (CEDS), required for Economic Development Districts
recognized by the U.S. Economic Development Administration; and regional sustainability plans,
recognized by the U.S. Department of Housing and Urban Development, are examples of plans that
provide a regional perspective on transportation and land use that may inform the transportation
decision making process and encourage coordinated investment across federal and other public
program funds.

Development and Content of the Statewide Transportation Improvement Program (STIP) (Section
450.218)

If there is not an RTPO present to provide a regional TIP, states should refer to regional priorities
identified through a CEDS (mentioned above) or other federally-recognized regional plans when
selecting nonmetropolitan priorities for the STIP. This will ensure that regional priorities are consistent
with other federally required or recognized plans.

Applicability of NEPA to Statewide Transportation Plans and Programs (Section 450.224)
In the final rule, RTPOs should be mentioned as contributors to the NEPA review process since they are
involved in establishing the purpose and needs for sub-area or corridor plans.




Additional Issue Area: Unified Regional Plans

In some parts of the country, unified regional plans developed by MPOs and RTPOs that share a fiscal
administrative agent are used as a joint planning document. We encourage FHWA to include language in
the final rule stating that unified regional plans are an eligible way to structure planning activities,
provided that all requirements for metropolitan planning are met through development of the
metropolitan portion of the plan.

Thank you for the opportunity to comment on the Federal Highway Administration and Federal Transit
Administration’s (Department of Transportation) Statewide and Nonmetropolitan Transportation
Planning; Metropolitan Transportation Planning Proposed Rule (Docket No. FHWA-2013-0037).

Hi#



From: Mid-Region Rural Transportation Planning Organization

To: Valerie Hermanson;

Subject: [MRRTPO E-News] New E-Newsletter, Committee Meetings & Statewide Plans
Date: Friday, February 21, 2014 3:56:15 PM

Attachment E

The E-Newsletter of the Mid-Region Rural

Transportation Planning Organization

ISSUE 1

New E-Newsletter to keep you informed!

Happy New Year! And greetings from the Mid-Region Rural Transportation Planning Organization
(MRRTPO) also referred to as the Rural Transportation Planning Organization (RTPO). We're kicking off
2014 with a new bi-monthly newsletter to keep you informed about events going on in and around our
region.

What does MRRTPO do?
MRRTPO works cooperatively with the New Mexico Department of Transportation (NMDOT) and local

officials to enhance transportation planning opportunities for rural areas in the middle Rio Grande region.
The MRRTPO provides a forum for members, local officials and citizens of Torrance, northwest Sandoval
and southern Santa Fe counties to work cooperatively. Additionally, it gives the rural governments of the

region a united voice in addressing safety issues, long range transportation needs and transit needs.

The goals of the MRRTPO are to:
. Provide a regional forum for cooperative decision making about transportation issues
. Serve as liaison between local governments and the New Mexico Department of Transportation

. Provide policy guidance, project priorities and technical assistance in the development of
transportation plans and programs that affect the RTPO area

For questions, please contact Valerie Hermanson, vhermanson@mrcog-nm.gov, 505.724.3611

Learn more about the Mid-Region Rural Transportation Planning Organization >>

December RTPO Committee Meeting

The Mid-Region Rural Transportation Planning
Organization (MRRTPO) Committee held their
last meeting for the year on December 12, 2013.

Engineers from the New Mexico Department of
Transportation (NMDOT) Districts 3, 5 and 6
presented information about transportation
projects nearing completion and district priority
projects for 2014. They stressed the importance
of participating in the RTPO Committee Meetings
and working through the MRRTPO to identify and
develop projects and more importantly, to
coordinate with the District Engineers who decide
project priorities.

If you would like more information from the December 12 meeting or would like to become more involved
with MRRTPO, please contact Valerie Hermanson at vhermanson@mrcog-nm.gov at 505.724.3611.

View MRCOG Calendar of Events >>

JANUARY 2014

Quick Links
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Visit Our Website
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Byway Blog
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Contact:

Valerie Hermanson
vhermanson@mrcog-nm.gov
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Visit Our Website
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Tell us what you think for a chance to win!

Take our survey and be entered for a chance to win a pair of All-Zone Rail Runner
Passes valid for round trip same travel day. Passes are good through June 30, 2014.

We're working to identify strategies to not only improve Mid-Region Rural Transportation Planning
Organization Committee meetings, but also improve attendance. We've developed this short survey to
collect your input to achieve this goal of improving the committee meetings. This survey should take no
more than 10 minutes. We appreciate any and all feedback.

Please take the survey now >>

Help Plan New Mexico's Long Range
Transportation Plan

The New Mexico Department of Transportation (NMDOT) will be kicking off the 2040
Statewide Long Range Multimodal Transportation Plan (SLRP) in 2014. NMDOT is
requesting participation from local communities to help develop this plan.

Additionally, the SLRP will be coordinated with the Regional Transportation Plan (RTP) of the Mid-
Region Rural Transportation Planning Organization. Both the planning process and the
planning documents will comply with all requirements of MAP-21 and all applicable State of New Mexico
laws for transportation planning.

These requirements also include:

. Incorporating federal and state transportation goals
. Performance measurements
. Targets for achieving performance measurements

Regional Working Groups (RWGs) will be created to help inform the SLRP and RTP about transportation
in your town, county and region. RWGs will meet about once a month during the 2014 year.

Target date for completion of each plan is April 30, 2015. If you or someone you know would be interested
in this important effort, please contact Valerie Hermanson at vhermanson@mrcog-nm.gov or at
505.724-3611.

More information about NMDOT's planning activities >>

Next RTPO Committee Meeting

The next Mid-Region Rural Transportation Planning Organization Committee Meeting will be on
Thursday, February 13, 2014, from 9:30 am - 11:30 am at MRCOG's offices.

Discussion will include:

. Adoption of the Title VI Plan

. The State Multimodal Long Range Transportation Plan (SLRP)
. The Regional Transportation Plan (RTP)

. Several other important things for the 2014 year

Please stay tuned for the meeting packet at the end of January.

View information here >>

2014 RTPO Committee
Meeting Schedule

Thursday, February 13, 2014
9:30 to 11:30 a.m.

Thursday, April 10, 2014
9:30 to 11:30 a.m.

Thursday, June 12, 2014

9:30 to 11:30 a.m.

Proposed Action ltem(s): Elect
FY2014-2015 Chair and Vice-
Chair

Thursday, August 14, 2014
9:30 to 11:30 a.m.

Thursday, October 9, 2014
9:30 to 11:30 a.m.

Rural Transportation
Improvement Program
Recommendation (RTIPR)
Training Session Thursday,
November 13, 2014

Thursday, December 11, 2014
9:30 to 11:30 a.m.

All meetings are held at MRCOG
Offices unless noted otherwise.
809 Copper Avenue NW
Albuquerque, NM 87102

(MAP)

View MRCOG's Calendar
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Send us pictures!

Would you like to see photos from your town or region in our newsletter?

Please send photos to include in the next e-newsletter to vhermanson@mrcog-nm.gov by January

31, 2014.
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From: Mid-Region Rural Transportation Planning Organization

To: Valerie Hermanson;

Subject: [MRRTPO E-News] Transportation Plans & Funding Opportunity
Date: Tuesday, March 04, 2014 3:02:36 PM

Attachment F

The E-Newsletter of the Mid-Region Rural

Transportation Planning Organization

ISSUE 2

Our Second E-Newsletter

Greetings from the Mid-Region Rural Transportation Planning Organization (MRRTPO) also referred to as the Rural Transportation
Planning Organization (RTPO). This is our second e-newsletter.
Status Update: Long Range Multimodal Transportation Plan (SLRP)

We've been keeping busy with efforts to update both New Mexico's Long Range Multimodal Transportation Plan (SLRP) and the Mid-
Region's Long Range Transportation plan (RTP). The New Mexico Department of Transportation (NMDOT) and MRRTPO will
develop the SLRP over the coming months with the plan's adoption anticipated for April 2015. The SLRP will answer these questions:

1. Where are we now? What is the existing condition of the transportation system?

2. Where do we want to go? What is the vision for the future of the system?

3. How are we going to get there? What investments will help us achieve the vision?

4. What will it take? What resources - staff and financial - are required?

As MRRTPO works with NMDOT to develop the SLRP, we will be sure to keep you informed about that process and progress.

Visit here for more information about the SLRP >>

Seeking Members for MRRTPO Working Group

Additionally, in conjunction with the development of the SLRP, MRRTPO will be updating its Regional Transportation Plan (RTP). The
RTP is the transportation plan for Torrance County, southern Santa Fe County and Northwest Sandoval County. The last update of
our RTP was in 2007, and a lot of has changed since then! MRRTPO convened subject matter experts from transportation, economic
development, health and other fields from throughout the region to help inform and develop the Regional Transportation Plan.

If you are interested in serving on our Regional Working Group to help update this plan, please contact Valerie Hermanson as soon as
possible. vhermanson@mrcog-nm.gov, 505.724.3611.

New Mexico Highway Safety Improvement
Program Funding Opportunity

The New Mexico Department of Transportation (NMDOT) announced a funding opportunity through
the New Mexico Highway Safety Improvement Program (NM HSIP). There is funding for Federal Fiscal
Years 2014, 2015, 2016, and 2017 for Safety Project Applications.

Submission Guidelines

MRRTPO sent emails to the RTPO Committee with attached NMDOT guidance on February 12 &
MRRTPO guidance on February 20.

. MRRTPO will review projects prior to their submission to NMDOT. The NMDOT selection
committee will make determination of whether to fund a project or not

. Do NOT submit project application to NMDOT. All local lead projects must be reviewed by the MRRTPO first and submitted
to NMDOT as one package

. Since applications are now going to be reviewed every 90 days, there is essentially an application period each quarter. You
may submit a project using the quarterly submission schedule below. (If you miss one, submit in the next quarter.)

NM HSIP Quarterly Submission Schedule

MARCH 2014
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Spring 2014 Quarterly Submission for FFY 2015, 2016 & 2017
Deadline for Applications to be submitted to MRRTPO - Friday, March 28, 2014

Review of Applications by MRRTPO Committee - Thursday, April 10, 2014 (9:30 am at MRCOG)
Review by NM Safety Project Selection Committee - Friday, May 2, 2014

Summer 2014 Quarterly Submission for FFY 2015, 2016 & 2017
Deadline for Applications to be submitted to MRRTPO - Friday, May 30, 2014

Review of Applications by MRRTPO Committee - Thursday, June 12, 2014 (9:30 am at MRCOG)
Review by NM Safety Project Selection Committee - Friday, August 1, 2014

utumn 2014 Quarterly Submission for FFY 2015, 2016 & 2017
Deadline for Applications to be submitted to MRRTPO - Friday, September 26, 2014
Review of Applications by MRRTPO Committee - Thursday, October 9, 2014 (9:30 am at MRCOG)
Review by NM Safety Project Selection Committee - Friday, November 7, 2014

inter 2014 Quarterly Submission for FFY 2015, 2016 & 2017
Deadline for Applications to be submitted to MRRTPO - Friday, November 28, 2014
Review of Applications by MRRTPO Committee - Thursday, December 11, 2014 (9:30 am at MRCOG)
Review by NM Safety Project Selection Committee - Friday, February 6, 2015

Please visit our website for additional information >>

If you have any questions, please let us know. Please reach out to Valerie Hermanson, vhermanson@mrcog-nm.gov, 505.724.3611.

February RTPO Committee Meeting

The Mid-Region Rural Transportation Planning Organization (MRRTPO) Committee met on
Thursday, February 13, 2014. We had a great turn out, so thank you for those that were able
to participate. And for those that were unable to attend, we look forward to your participation
at the next meeting in April because there are a lot of exciting things coming up!

This was the first committee meeting that MRRTPO offered a call-in number for those that
were not able to attend in person. Providing a call-in number for these meetings was a
suggestion from a survey distributed in January 2014 by MRRTPO. While members must be
present in person to reach a quorum, MRRTPO is considering amending the bylaws to allow
for those on the phone to be part of a quorum.

Other items discussed at this meeting included:

. Adopting the MRCOG/MRMPO Title VI Plan

. 2040 Statewide Multimodal Long Range Transportation Plan (SLRP)
. Regional Transportation Plan (RTP)

. New Mexico State Highway Safety Improvement Program

If you would like more information about the February meeting or would like to become more involved with MRRTPO, please contact
Valerie Hermanson at vhermanson@mrcog-nm.gov at 505.724.3611.

View MRCOG Calendar of Events >>

Transportation Day at the New Mexico
Legislature

Contact:

Valerie Hermanson
vhermanson@mrcog-nm.
gov
505.724.3611

Visit Our Website

2014 RTPO
Committee Meeting
Schedule

Thursday, February 13, 2014
9:30 to 11:30 a.m.

Thursday, April 10, 2014
9:30 to 11:30 a.m.

Thursday, June 12, 2014
9:30to 11:30 a.m.

Proposed Action Item(s): Elect
FY2014-2015 Chair and Vice-
Chair

Thursday, August 14, 2014
9:30to 11:30 a.m.

Thursday, October 9, 2014
9:30to 11:30 a.m.

Rural Transportation
Improvement Program
Recommendation (RTIPR)
Training Session Thursday,
November 13, 2014

Thursday, December 11, 2014
9:30 to 11:30 a.m.

All meetings are held at
MRCOG Offices unless noted
otherwise.

809 Copper Avenue NW
Albuquerque, NM 87102
(MAP)

View MRCOG's
Calendar
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MRRTPO participated with the other Rural Transportation Planning
Organizations
(RTPOs) in New Mexico at Transportation Day at the New Mexico Legislature on Friday, February 14.

The RTPOs had two display tables with information about the role of RTPOs. We also spoke with attendees about important
transportation issues.

Additionally, MRRTPO handed out Valentine's Day candy and hicycle/pedestrian pins, and distributed flyers about the Salt
Missions Trail Scenic Byway.

Step Into Cuba's Trails, Park and Walkability
Workshop Book

Step Into Cuba developed a well structured booklet about a
Walkability Workshop in Cuba. The workshop provided a venue for
community members and subject matter experts to work together
to assess existing conditions and identify strategies to improve
areas in Cuba.

Participants conducted walk audits, which assessed the walkability
of different locations in Cuba including:

. St. Francis of Assisi Park

. US Highway 550

. Village Paths and Walkways

. Safe Walking Routes to the Cuba Independent School
District Campus

The walk audits included recording positive and negative
observations both in writing and photos of existing conditions, and
identifying ideas for improvement.

This type of documentation is great because when funding
opportunities occur, projects can be easily identified.

View the Cuba, New Mexico, Trails, Park
and Walkability Workshop booklet here >>

Next RTPO Committee Meeting

The next Mid-Region Rural Transportation Planning Organization Committee Meeting will be on:
Thursday, April 10, 2014
9:30 am - 11:30 am
MRCOG's offices

Discussion will include:

. New Mexico Highway Safety Improvement Program (NM HSIP) funding information
. 2040 Statewide Long Range Multimodal Transportation Plan (SLRP) Update

. Regional Transportation Plan Update

. Roadway Functional Classification Adoption

Mark Your Calendars!

This meeting will require a quorum in order to approve the adoption of the Mid-Region's Functional Classification. Additionally,
the New Mexico Department of Transportation (NMDOT) will be presenting about the NM
HSIP funding opportunity. Please plan on attending the April meeting.

If you will be unable to attend the meeting in person, please use the following Call-In Information:

Dial +1 (619) 550-0000
Access Code: 451-919-198

View April 2014 meeting details >>
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Congratulations!

To Sally Davis who won a pair of All-Zone Rail Runner passes. In January, we sent a survey asking for feedback to improve MRRTPO
Committee meetings. Those that completed the survey were entered into a drawing to win the passes. We appreciate the feedback
from those that completed the survey. Thank you!
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Status Update:
Long Range Multimodal Transportation Plan (SLRP)

The Mid-Region Rural Transportation Planning Organization

(MRRTPO) has been keeping busy with efforts to update both New

Mexico's Long Range Multimodal Transportation Plan (SLRP) and

the Mid-Region's Regional Transportation plan (RTP). The New

Mexico Department of Transportation (NMDOT) and MRRTPO wiill
dewelop the SLRP over the coming months with the plan's adoption anticipated for April 2015. The
SLRP will answer these questions:

1. Where are we now? What is the existing condition of the transportation system?
2. Where do we want to go? What is the vision for the future of the system?

3. How are we going to get there? What investments will help us achieve the vision?
4. What will it take? What resources - staff and financial - are required?

As MRRTPO works with NMDOT to dewelop the SLRP, we will be sure to keep you informed about
that process and progress.

Visit here for more information about the SLRP >>

Seeking Members to Develop Regional Transportation Plan
We are still seeking members for the Regional Working Group to update our RTP. The RTP is the
transportation plan for Torrance County, southern Santa Fe County and Northwest Sandoval

County. The last update of our RTP was in 2007, and a lot of has changed since then! Our next
meeting is anticipated for June. It will be held in Albuquerque and last no more than 2 hours.

If you are interested in senving on our Regional Working Group to help update this plan, please
contact Valerie Hermanson as soon as possible: vhermanson@mrcog-nm.gov, 505.724.3611.

Free Solar Workshop in June

Solar Powering Your Community - Actionable Steps for Adopting Solar in Your
Community

Visit Our Website
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Like MRCOG on Facebook

Follow MRCOG on Twitter

Salt Missions Trail Scenic
Byway Blog
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Salt Missions Trail Scenic
Byway on Facebook

Salt Missions Trail Scenic
Byway on Twitter
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Local governments interested in learning about how to make their
community solar ready in the Central New Mexico region are
invited to a free workshop with national and local experts. This
interactive workshop will provide actionable information on creating
local-level solar policies and permitting processes.

Workshop Details:
Tuesday, June 17th
8:30 a.m. - 12:30 p.m.
Mid-Region Council of Governments
Board Room
809 Copper Ave NW
Albuquerque, NM 87102
Discussion Topics:
1. The benefits and barriers of solar development in your region;
2. Understanding the regulatory landscape of solar;
3. Getting your community solar ready; and
4. Innovative financing options for solar projects.

The event is being sponsored by the Mid-Region Council of Governments and the SunShot Solar Contact:

Outreach Partnership (SolarOPs). Valerie H
alerie Hermanson

Email questions to solar@icma.org or vhermanson@mrcog-nm.gov. Space is limited and vhermanson@mrcog-nm.gov
registration is required for this free event. 505.724.3611

Register for the Event >> Visit Our Website

New Mexico Highway Safety Improvement 2014 RTPO Committee

Program Funding Opportunity Mesting Schedule

Thursday, February 13, 2014
9:30 to 11:30 a.m.
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The New Mexico Department of Transportation (NMDOT) announced a
funding opportunity through the New Mexico Highway Safety Improvement
Program (NM HSIP). There is funding for Federal Fiscal Years 2014,
2015, 2016, and 2017 for Safety Project Applications.

Submission Guidelines

MRRTPO sent emails to the RTPO Committee with attached NMDOT guidance on February 12 &
MRRTPO guidance on February 20. If you did not receive information, please contact Valerie
Hermanson at vhermanson@mrcog-nm.gov.

e MRRTPO will review projects prior to their submission to NMDOT. The NMDOT selection
committee will make determination of whether to fund a project or not

e Do NOT submit project application to NMDOT. All local lead projects must be reviewed by
the MRRTPO first and submitted to NMDOT as one package

e Since applications are now going to be reviewed every 90 days, there is essentially an
application period each quarter. You may submit a project using the quarterly submission
schedule below. (If you miss one, submit in the next quarter.)

NM HSIP Quarterly Submission Schedule

Summer 2014 Quarterly Submission for FFY 2015, 2016 & 2017

Deadline for Applications to be submitted to MRRTPO - Friday, May 30, 2014

Review of Applications by MRRTPO Committee - Thursday, June 12, 2014 (9:30 am at
MRCOG)

Review by NM Safety Project Selection Committee - Friday, August 1, 2014

Autumn 2014 Quarterly Submission for FFY 2015, 2016 & 2017

Deadline for Applications to be submitted to MRRTPO - Friday, September 26, 2014
Review of Applications by MRRTPO Committee - Thursday, October 9, 2014 (9:30 am at
MRCOG)

Review by NM Safety Project Selection Committee - Friday, November 7, 2014

Winter 2014 Quarterly Submission for FFY 2015, 2016 & 2017

Deadline for Applications to be submitted to MRRTPO - Friday, November 28, 2014

Review of Applications by MRRTPO Committee - Thursday, December 11, 2014 (9:30 am at
MRCOG)

Review by NM Safety Project Selection Committee - Friday, February 6, 2015

Thursday, April 10, 2014
9:30 to 11:30 a.m.

RESCHEDULED for April 24,
2014 9:30-11:30 a.m.

Thursday, June 12, 2014
9:30 to 11:30 a.m.
Proposed Action ltem(s):

Elect FY2014-2015 Chair and

Vice-Chair

Thursday, August 14, 2014
9:30 to 11:30 a.m.

Thursday, October 9, 2014
9:30 to 11:30 a.m.

Rural Transportation
Improvement Program
Recommendation (RTIPR)
Training Session Thursday,
November 13, 2014

Thursday, December 11,
2014

9:30 to 11:30 a.m.

All meetings are held at
MRCOG Offices unless
noted otherwise.

809 Copper Avenue NW
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Please visit our website for additional information >>

If you have any questions, please contact Valerie Hermanson, vhermanson@mrcog-nm.gov,
505.724.3611.

April RTPO Committee Meeting

The Mid-Region Rural Transportation Planning Organization
(MRRTPO) Committee met on Thursday, April 24, 2014.

Items discussed at this meeting included:

- A presentation from NMDOT about the NM Highway Safety
Improvement Program (NM HSIP) funding opportunity

- State and Regional Transportation Plans

If you would like more information about the April meeting or would
like to become more inwolved with MRRTPO, please contact
Valerie Hermanson at vhermanson@mrcog-nm.gov or 505.724.3611.

View MRCOG Calendar of Events >>

Albuquerque, NM 87102
(MAP)

View MRCOG's Calendar
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Mailing List

[n This Issue

Transportation Plans

Free Solar Workshop

NM HSIP Funding Opportunity

April RTPO Meeting

June RTPO Committee Meeting



http://r20.rs6.net/tn.jsp?e=001pHMMLJC35sJH3RhtbAkqUjvj-gNAk5iL5a_n7YhSg8cUnuQtphG9jodU6mnb_7Q_UhkHOstF-NLgP4OHMIygDuoLcuS4sf2xqGcAVY5OgW0wIzNbytDCrrZdxcsx4EV_NC13LJ_Cw4AQxwaVInjnxg==
http://r20.rs6.net/tn.jsp?e=001pHMMLJC35sJH3RhtbAkqUjvj-gNAk5iL5a_n7YhSg8cUnuQtphG9jodU6mnb_7Q_UhkHOstF-NK7lz5Ba1H-oWXbME95FXC8UtV2z5v5bYDJYqLVidKqow==
tel:505.724.3611
mailto:vhermanson@mrcog-nm.gov
tel:505.724.3611
http://r20.rs6.net/tn.jsp?e=001pHMMLJC35sJH3RhtbAkqUjvj-gNAk5iL5a_n7YhSg8cUnuQtphG9jodU6mnb_7Q_UhkHOstF-NLgP4OHMIygDuoLcuS4sf2xLSTqIk1_iy-0c5NLGhvW7Q==
http://r20.rs6.net/tn.jsp?e=001pHMMLJC35sJH3RhtbAkqUjvj-gNAk5iL5a_n7YhSg8cUnuQtphG9jodU6mnb_7Q_UhkHOstF-NLgP4OHMIygDuoLcuS4sf2xSA3H0isKD4QIIXNT8N4h5q4a9UFlqdMAxsRX8lM4nBkLlZM3MPPxEtE8w1tl47vP
http://r20.rs6.net/tn.jsp?e=001pHMMLJC35sJH3RhtbAkqUjvj-gNAk5iL5a_n7YhSg8cUnuQtphG9jodU6mnb_7Q_UhkHOstF-NLgP4OHMIygDuoLcuS4sf2xLSTqIk1_iy-0c5NLGhvW7Q==
http://r20.rs6.net/tn.jsp?e=001pHMMLJC35sJH3RhtbAkqUjvj-gNAk5iL5a_n7YhSg8cUnuQtphG9jodU6mnb_7Q_UhkHOstF-NK7lz5Ba1H-oWXbME95FXC8UtV2z5v5bYDJYqLVidKqow==

Next RTPO Committee Meeting

The next Mid-Region Rural Transportation Planning Organization Committee Meeting will be on:
Thursday, June 12, 2014
9:30 am - 11:30 am

MRCOG's offices Contact:
Discussion will include: Valerie Hermanson
e NMDOT - Public introduction to 2040 Statewide Long Range Multimodal Transportation
Plan (SLRP) and presentation of preliminary results of Phase 1 work vhermanson@mrcog-nm.gov
» Election of new Chair and Vice Chair
e Adoption of Functional Classification for MRRTPO region 505.724.3611

e Adoption of Updated Bylaws
e Adoption of Updated MRRTPO budget
e RTPO Committee Training to be determined

Visit Our Website
Mark Your Calendars!
Please plan on attending the June meeting.

If you will be unable to attend the meeting in person, please use the following Call-In Information:

Dial +1 (636) 277-0130
Access Code: 118-860-446

View June 2014 meeting details >>

Forward this email
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ISSUE 4

Successful Solar Workshop in June

MRCOG partnered with the Department of Energy's SunShot
Solar Outreach Partnership (SolarOPs) team to plan a free
workshop for local governments interested in learning how to
make their community solar ready. National and local experts led
an interactive workshop to provide actionable information on
creating local-level solar policies and permitting processes.

Discussion Topics:

The benefits and barriers of solar development in your region;
Understanding the regulatory landscape of solar;

Getting your community solar ready; and

Innovative financing options for solar projects.

PoON=

If you'd like more information about materials distributed during this workshop, please let
us know! Email vhermanson@mrcog-nm.gov.

June RTPO Committee Meeting

The Mid-Region Rural Transportation Planning Organization

(MRRTPO) Committee met on Thursday, June 12, 2014. A very

special thank you to those that were able to attend this meeting.

We had record attendance and very informative discussions about
funding opportunities and navigating difficulties.
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Iltems discussed at this meeting included:

- Adoption of Functional Classification System

- Adoption of the updated MRRTPO budget for FY13/14

- Adoption of updated MRRTPO Bylaws

- A presentation from NMDOT about the 2040 Statewide Long
Range Multimodal Transportation Plan (SLRP)

- A membership orientation/review of NMDOT funding
opportunities

If you would like more information about the June meeting or
would like to become more involved with MRRTPO, please
contact Valerie Hermanson at vhermanson@mrcog-nm.gov or 505.724.3611.

View MRCOG Calendar of Events >>

New Mexico Highway Safety Improvement
Program Funding Opportunity

There's still time to apply for New Mexico Highway Safety Improvement
Program (NM HSIP). There is funding for Federal Fiscal Years 2014,
2015, 2016, and 2017 for Safety Project Applications.

Submission Guidelines

» MRRTPO will review projects prior to their submission to
NMDOT. The NMDOT selection committee will make
determination of whether to fund a project or not

e Do NOT submit project application to NMDOT. All local lead
projects must be reviewed by the MRRTPO first and submitted to NMDOT as one
package

» Since applications are now going to be reviewed every 90 days, there is essentially an
application period each quarter. You may submit a project using the quarterly submission
schedule below. (If you miss one, submit in the next quarter.)

NM HSIP Quarterly Submission Schedule

Autumn 2014 Quarterly Submission for FFY 2015, 2016 & 2017

Deadline for Applications to be submitted to MRRTPO - Friday, September 26, 2014
Review of Applications by MRRTPO Committee - Thursday, October 9, 2014 (9:30 am at
MRCOG)

Review by NM Safety Project Selection Committee - Friday, November 7, 2014

Byway on Facebook

Salt Missions Trail Scenic
Byway on Twitter

Contact:
Valerie Hermanson
vhermanson@mrcog-nm.gov
505.724.3611

Visit Our Website

2014 RTPO Committee
Meeting Schedule

Thursday, February 13, 2014
9:30 to 11:30 a.m.

Thursday, April 10, 2014
9:30 to 11:30 a.m.
RESCHEDULED for April
24,2014 9:30-11:30 a.m.

Thursday, June 12, 2014
9:30 to 11:30 a.m.



Winter 2014 Quarterly Submission for FFY 2015, 2016 & 2017

Deadline for Applications to be submitted to MRRTPO - Friday, November 28, 2014

Review of Applications by MRRTPO Committee - Thursday, December 11, 2014 (9:30 am at
MRCOG)

Review by NM Safety Project Selection Committee - Friday, February 6, 2015

Please visit our website for additional information >>

If you have any questions, please contact Valerie Hermanson, vhermanson@mrcog-nm.gov,
505.724.3611.

Next RTPO Committee Meeting

The next Mid-Region Rural Transportation Planning Organization Committee Meeting will be on:
Thursday, August 14, 2014
9:30 am - 11:30 am
MRCOG's offices

Discussion will include:
e Updates about the Regional Transportation Plan
e A presentation from the New Mexico Complete Streets Leadership Team about walkability
in rural settings
» A presentation from the Pueblo of Laguna about their Pedestrian and Bicycle Plan
Mark Your Calendars!
Please plan on attending the August meeting and don't forget to RSVP!

If you will be unable to attend the meeting in person, please use the following Call-In Information:

Dial +1 (312) 878-3080
Access Code: 163-060-806

View AUGUST 2014 meeting details >>

Brown Bag Lunch Event
Video Screening of "The Rise of Open Streets" at MRCOG on Wednesday, July 30

The Rise of Open Streets" is a series of short videos (total running time 43 minutes) that takes a
look at open streets events at various U.S. cities as well as Bogota, Columbia, the birthplace of
such open streets events, or "ciclovias." The brown bag video event, which will take place at
noon on Wednesday, July 30 at MRCOG, is being held in advance of Albuquerque's first open
streets event, dubbed ABQ CiQlovia.

Proposed Action ltem(s):
Elect FY2014-2015 Chair and
Vice-Chair

Thursday, August 14, 2014
9:30 to 11:30 a.m.

Thursday, October 9, 2014
9:30 to 11:30 a.m.

Rural Transportation
Improvement Program
Recommendation (RTIPR)
Training Session Thursday,
November 13, 2014

Thursday, December 11,
2014
9:30 to 11:30 a.m.

All meetings are held at
MRCOG Offices unless noted
otherwise.

809 Copper Avenue NW

Albuquerque, NM 87102
(MAP)

View MRCOG's Calendar

Join Coar
Mailing List



ABQ CiQlovia will be a free event where certain city streets in
the downtown and Old Town area will be closed to cars and
opened up to people on foot and bike as well as many different
activities such as yoga, bike rodeos, etc. The event will take
place on September 21, 2014, from 10am-3pm.

Check out the ABQ CiQlovia Facebook page for more
information on the upcoming event including the event route
and contact information >>

State and Regional Transportation Plans

Status Update:
Long Range Multimodal Transportation Plan (SLRP)

The Mid-Region Rural Transportation Planning Organization
(MRRTPO) has been keeping busy with efforts to update both
New Mexico's Long Range Multimodal Transportation Plan

(SLRP) and the Mid-Region's Regional Transportation plan (RTP).

The New Mexico Department of Transportation (NMDOT) and
MRRTPO will develop the SLRP over the coming months with
the plan's adoption anticipated for April 2015. The SLRP will answer these questions:

1. Where are we now? What is the existing condition of the transportation system?

2. Where do we want to go? What is the vision for the future of the system?

3. How are we going to get there? What investments will help us achieve the vision?
4. What will it take? What resources - staff and financial - are required?

As MRRTPO works with NMDOT to develop the SLRP, we will be sure to keep you informed
about that process and progress.

Visit here for more information about the SLRP >>

Regional Transportation Plan (RTP)

MRRTPO hosted its second Regional Working Group, which is working toward updating the long
range Regional Transportation Plan. At this meeting, strategies to address the region's
transportation challenges and opportunities were discussed.

If you are interested in serving on our Regional Working Group to help update this plan,
please contact Valerie Hermanson as soon as possible: vhermanson@mrcog-nm.gov,
505.724.3611.
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ISSUE 5

August RTPO Committee Meeting

The Mid-Region Rural Transportation Planning Organization
(MRRTPO) Committee met on Thursday, August 14, 2014.

ltems discussed at this meeting included:
- Review of new required Project Feasibility Form (PFF)
- Presentation by Sharon Hausam about the Bicycle and
Pedestrian Plan at the Pueblo of Laguna

- Presentation by Denise Weston about the importance of Complete Streets

If you would like more information about the August meeting or would like to become more
involved with MRRTPO, please contact Valerie Hermanson at vhermanson@ mrcog-nm.gov or
505.724.3611.

View MRCOG Calendar of Events >>

Transportation Alternatives Program (TAP) &

Recreational Trails Program (RTP) funding

The call for projects for TAP will likely be the week of September

8, so please stay tuned for additional information. Applicants will

be required to complete the Project Feasibility Form (PFF) for
potential projects.

The call for projects for RTP is anticipated in October. We will be notifying MRRTPO members
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via email about both opportunities. If you haven't been receiving
these emails, please email Valerie Hermanson at
vhermanson@mrcog-nm.gov immediately to be added to our
distribution list. As more information is provided to us by NMDOT,
we will let you know.

ABQ CiQlovia on September 21st!
Walk. Ride. Play.
ABQ CiQlovia is the Albuquerque version of the global
phenomenon known as "ciclovia" or "open streets." On
September 21, from 10AM -3PM, portions of Mountain Road,

14" street and Alcalde Place (connecting to Tingley Drive) will

be blocked off to vehicles to create a free, safe and fun

environment for people to explore the health benefits of

walking and biking, while also discovering local businesses and

connecting with communities. Live music, food trucks, on-street
yoga, Zumba, art and a bike rodeo will be available throughout the day. More about this event
can be found online at ABQCiQlovia.org. If you're interested in volunteering, please contact
abqciglovia@gmail.com.

Check out the ABQ CiQlovia Facebook page for more information on the event >>

New Mexico Highway Safety Improvement
Program Funding Opportunity

There's still time to apply for New Mexico Highway Safety Improvement
Program (NM HSIP). There is funding for Federal Fiscal Years 2014,
2015, 2016, and 2017 for Safety Project Applications.

Submission Guidelines

e MRRTPO will review projects prior to their submission to
NMDOT. The NMDOT selection committee will make
determination of whether to fund a project or not
e Do NOT submit project application to NMDOT. All local lead
projects must be reviewed by the MRRTPO first and submitted to NMDOT as one
package

Byway on Facebook

Salt Missions Trail Scenic
Byway on Twitter

Contact:
Valerie Hermanson
vhermanson@mrcog-nm.gov
505.724.3611

Visit Our Website

2014 RTPO Committee
Meeting Schedule

Thursday, February 13, 2014
9:30 to 11:30 a.m.

Thursday, April 10, 2014
9:30 to 11:30 a.m.
RESCHEDULED for April
24,2014 9:30-11:30 a.m.

Thursday, June 12, 2014
9:30 to 11:30 a.m.



» Since applications are now going to be reviewed every 90 days, there is essentially an
application period each quarter. You may submit a project using the quarterly submission
schedule below. (If you miss one, submit in the next quarter.)

NM HSIP Quarterly Submission Schedule

Autumn 2014 Quarterly Submission for FFY 2015, 2016 & 2017

Deadline for Applications to be submitted to MRRTPO - Friday, September 26, 2014
Review of Applications by MRRTPO Committee - Thursday, October 9, 2014 (9:30 am at
MRCOG)

Review by NM Safety Project Selection Committee - Friday, November 7, 2014

Winter 2014 Quarterly Submission for FFY 2015, 2016 & 2017

Deadline for Applications to be submitted to MRRTPO - Friday, November 28, 2014

Review of Applications by MRRTPO Committee - Thursday, December 11, 2014 (9:30 am at
MRCOG)

Review by NM Safety Project Selection Committee - Friday, February 6, 2015

Please visit our website for additional information >>

If you have any questions, please contact Valerie Hermanson, vhermanson@mrcog-nm.gov,
505.724.3611.

Next RTPO Committee Meeting

The next Mid-Region Rural Transportation Planning Organization Committee Meeting will be on:
Thursday, October 9, 2014
9:30 am - 11:30 am
MRCOG's offices

Discussion will include:
» Information about Transportation Alternatives Program (TAP) & Recreational Trails
Program (RTP) funding opportunities
» Ranking Federal Transit Administration (FTA) Grant Applications
Mark Your Calendars!

Please plan on attending the October meeting and don't forget to RSVP! We need a quorum to
take action at this meeting.

If you will be unable to attend the meeting in person, please use the following Call-In Information:

Dial +1 (636) 277-0130

Proposed Action ltem(s):
Elect FY2014-2015 Chair and
Vice-Chair

Thursday, August 14, 2014
9:30 to 11:30 a.m.

Thursday, October 9, 2014
9:30 to 11:30 a.m.

Rural Transportation
Improvement Program
Recommendation (RTIPR)
Training Session Thursday,
November 13, 2014

Thursday, December 11,
2014
9:30 to 11:30 a.m.

All meetings are held at
MRCOG Offices unless noted
otherwise.

809 Copper Avenue NW

Albuquerque, NM 87102
(MAP)

View MRCOG's Calendar

Join Coar
Mailing List



Access Code: 337-883-326

View OCTOBER 2014 meeting details >>

State and Regional Transportation Plans

Status Update:
Long Range Multimodal Transportation Plan (SLRP)

The Mid-Region Rural Transportation Planning Organization
(MRRTPO) has been keeping busy with efforts to update both
New Mexico's Long Range Multimodal Transportation Plan

(SLRP) and the Mid-Region's Regional Transportation plan (RTP).

The New Mexico Department of Transportation (NMDOT) and
MRRTPO will develop the SLRP over the coming months with
the plan's adoption anticipated for April 2015. The SLRP will answer these questions:

1. Where are we now? What is the existing condition of the transportation system?

2. Where do we want to go? What is the vision for the future of the system?

3. How are we going to get there? What investments will help us achieve the vision?
4. What will it take? What resources - staff and financial - are required?

As MRRTPO works with NMDOT to develop the SLRP, we will be sure to keep you informed
about that process and progress.

Visit here for more information about the SLRP >>

Regional Transportation Plan (RTP)

MRRTPO hosted its second Regional Working Group, which is working toward updating the long
range Regional Transportation Plan. At this meeting, strategies to address the region's
transportation challenges and opportunities were discussed.

If you are interested in serving on our Regional Working Group to help update this plan,
please contact Valerie Hermanson as soon as possible: vhermanson@mrcog-nm.gov,
505.724.3611.
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ATTACHMENT J

Mid-Region Rural Transportation Planning Organization (RTPO) Committee

The Mid-Region Rural Transportation Planning Organization (MRRTPO) is working toward identifying strategies to not
only improve MRRTPO Committee Meetings, but also improve attendance.

We've developed this short survey as part of our efforts to be more responsive to the needs of each member and to the
committee as a whole. You can help us make MRRTPO meetings work better for you by filling out this survey.

This survey should take no more than 10 minutes. We appreciate any and all feedback! Any information you provide will
be completely confidential and will only be reported in summary form.

By taking this survey, you'll be entered for a chance to win a pair of New Mexico Rail Runner All-Zone passes valid for
round trip same day travel!

Thank you for your time and input to help improve the MRRTPO Committee Meetings! We appreciate it!

If you have any questions or concerns, please feel free to reach out to Valerie Hermanson, vhermanson@mrcog-nm.gov
or 505.724.3611.

* 1. Would you prefer to have the MRRTPO Committee Meetings on a different day of the
week? If so, which day would you prefer?

O ves
O v

If so, which day would you prefer?

* 2. Would you prefer to have morning or afternoon meetings?

* 3. Would you prefer to have the MRRTPO Committee Meetings monthly instead of every
other month?

O Monthly
O Every other month

* 4. Would you be more likely to attend the MRRTPO Committee Meetings if they were
held at different locations throughout the region for each meeting?

O ves
O o
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Mid-Region Rural Transportation Planning Organization (RTPO) Committee

* 5, What do you think about having a call-in number for the MRRTPO Committee
Meetings for those unable to attend in person?

A

v

training sessions involved?

O ves
O o

What type of training are you interested in?

6. Would you be more likely to attend MRRTPO Committee Meetings if there were more

Training could include: Project Eligibility, How to Develop a Project, The Project Process,
how the Rural Transportation Improvement Program Recommendations (RTIPR) process
works or how the State Transportation Improvement Program (STIP) process works

v

7. Do you have any comments or suggestions for increasing attendance?

A

v

8. Do you have any other comments?




Mid-Region Rural Transportation Planning Organization (RTPO) Committee

9. Please provide your contact information below to be entered in the drawing for free Rail
Runner passes. A winner will be randomly chosen. Your contact information will not be
used for any other purpose.

Name: |

Company:

Address 2:

|
| |
Address: | |
| |
|

City/Town:

State:

ZIP: | |

Email Address: | |

Phone Number: | |




Mid-Region Council of Governments
Proposed FY14 Regional Transportation Planning Organization Budget
(October 1, 2013 to September 30, 2014)

Revenues
Federal
Local

Total Revenues

Expenditures
Salaries & Benefits
Professional Development
Administrative Expenses
Operating Expenses
Communications
Travel
Indirect Costs

Total Expenses

Revenues/
Budget Adjusted Expenditures

Original Budget adjustment Budget final FFY14
$ 65,159.96 62,857
11,104.04 15,714

$ 76,264.00 78,571
$ 50,773.00 19,963.27 70,736 50,919
1,500.00 589.78 2,090 265

3,150.00 (3,150.46) 0) -

1,041.00 4,798.31 5,839 7,698

700.00 275.23 975 56

1,500.00 589.78 2,090 2,089

17,600.00 6,920.09 24,520 17,544

$ 76,264.00 29,986.00 106,250 78,571

Balance

22,143
5,536

27,679

19,817
1,825

(0)

(1,859)
919

6,976

27,679
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