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AGENDA

Call to Order

The November 12, 2020 MRCOG Executive Board meeting was called to order by Chair Debbie
O’Malley, Bernalillo County, at 10:08 a.m. and the presence of a quorum was noted by roll-call vote.
Tab 1

Approval of Agenda
Chair O’Malley requested that Tab 4 be moved to the Tab 2 position.
Action Taken:
Chair O’Malley made a motion to:
APPROVE THE AGENDA FOR NOVEMBER 12, 2020 AS REVISED
The motion was seconded by Diane Gibson, City of Albuquerque, and passed unanimously on a
roll-call vote. See above.

Tab 2

Approval of Action Summary of June 11, 2020
Action Taken:
Chair O’Malley made a motion to:
APPROVE THE ACTION SUMMARY OF JUNE 11, 2020
The motion was seconded by Candelaria Patterson, Albuquerque Public Schools, and passed
unanimously on a roll call vote. See attendance sheet above.

Tab 3

Public Comment

PUBLIC COMMENT

No one signed up for public comment.
Tab 4

ACTION ITEMS

Approval of a Contract Extension for MRCOG Executive Director
Chair O’Malley made a motion to go into a closed session to discuss the contract extension for the
MRCOG Executive Director. Ms. Gibson seconded the motion and it passed unanimously. No
action was taken in the closed session.
Chair O’Malley made a motion to return to open session. The motion was seconded by steven
Anaya, Torrance County Municipalities, and passed unanimously on a roll-call vote with none
opposed. See attendance sheet above.
Action Taken:
Greggory Hull, City of Rio Rancho, made a motion to:
APPROVE THE CONTRACT EXTENSION FOR THE MRCOG EXECUTIVE DIRECTOR AS
REVISED

The motion was seconded by Ms. O’Malley and passed unanimously on a roll-call vote with
none opposed. See attendance sheet above.
Tab 5

Approval of FY 2020 Final Budget Adjustment
Amy Myer presented the FY 2020 Final Budget Adjustment. She explained that the 2020 budget
was adopted on June 13, 2019 and adjusted on February 13, 2020 and May 14, 2020. Subsequent
to May 2020, there were additional changes in funding sources and planned expenditures that
require additional adjustments to the FY20 Budget.
The changes are as follows:

Regional Transportation Planning Organization (RPO) – increase of $1,000 – The
increase relates to carryover funding. Increase of $800 in federal revenues.
Traffic Surveillance Program – decrease of $52,000 – Funds to purchase a new Traffic
Counts van were programed in this year’s budget, but in order to comply with Buy America
requirements, FTA funds were used instead. Therefore, NMDOT reprogramed these funds
into SPR Planning funds in order to compensate for the use of FTA funds. There is no
impact on revenues.
SPR Planning Fund – increase of $52,000 – Funds to purchase a new Traffic Counts van
were programed in the Traffic Surveillance Program in this year’s budget, but in order to
comply with Buy America requirements, FTA funds were used instead. Therefore, NMDOT
reprogramed these funds into SPR Planning funds in order to compensate for the use of
FTA funds. There is no impact on revenues.
General Fund Operating Costs – increase of $8,000 – The increase is due to an
expected payout of an EEOC claim settlement in the amount of $15,000.
Ms. Myer noted that approval of the budget adjustment will authorize management to spend
the funding allocated as adjusted.
The total 2020 authorized budgeted expenditure increased from $16,196,142 to
$16,205,142 and total authorized budgeted revenues increased from $15,484,557 to
$15,485,357.
Action Taken:
Chair O’Malley made a motion to:
APPROVE THE FY 2020 FINAL BUDGET ADJUSTMENT
The motion was seconded by David Heil, Sandoval County, and passed unanimously on a
roll-call vote with none opposed. See attendance sheet above.
Tab 6

Approval of FY 2020-21 Budget Adjustment
Ms. Myer presented the FY 2020-21 budget Adjustment. She explained that the 2020 budget was
adopted on June 13, 2019 and adjusted on February 13, 2020 and May 14, 2020. Subsequent to
May 2020, there were additional changes in funding sources and planned expenditures that require
additional adjustments to the FY20 Budget.

The changes are as follows:

SPR Planning Fund – increase of $39,500 – Carry over from FY20 because funds were
not fully spent in FY20. Impact on revenues is an increase of $31,600.
EDA COVID-19 Response Grant (CARES Act) – increase of $400,000 – MRCOG was
awarded the EDA COVID-19 Response Grant to assist the community in responding to the
economic challenges of COVID-19. Revenue increase is $400,000.
Overhead in excess of indirect cost allocation – increase of $380,000 – Since
MRCOG’s indirect cost rate is fixed rate carry forward, MRCOG is either over or under
collecting indirect costs. Since MRCOG over collected in previous years, the current rate is
lower than actual in order to pay back those years when MRCOG was over collecting. The
estimate of overhead in excess of indirect cost allocation is having to be increased in
response to actual costs being incurred. There is no impact on revenues.
Beginning Fund Balance – increase of $225,148 – Beginning fund balance is being
adjusted to agree to FY20’s actual final fund balance.
Ms. Myer said that approval of the budget adjustment will authorize management to spend
the funding allocated as adjusted.
The total 2021 authorized budgeted expenditure increased from $15,366,371 to
$16,185,871 and total authorized budgeted revenues increased from $14,659,384 to
$15,090,984, and beginning fund balance increased from $1,371,454 to $1,596,602.
Ms. Myer stood for questions.
Action Taken:
Mayor Hull made a motion to:
APPROVE THE FY 2020-21 BUDGET ADJUSTMENT AS PRESENTED
The motion was seconded by Ms. Gibson and passed unanimously on a roll call vote with none
opposed. See attendance sheet above.
Tab 7

Financial Update

DISCUSSION AND INFORMATION ITEMS

Mr. Cave reported that the Financial Update includes the information included in tabs 5 and 6.
Ms. Myer noted that revenues were $370k more than expenditures and that there is a reduction in
the fund balance of $1.5 million.
She said that as of September 30, revenues are at $3,099,915 and expenditures are at
$$3,038.835 and everything is on course.
Mr. Cave said that although the ending fund balance is going down, it will be replenished with
membership dues.
Tab 8

Mr. Cave and Ms. Myer stood for questions.
Economic Development Report

Augusta Meyers, MRCOG Communications Manager, reported that in recent weeks, our first
progress report for the EDA COVID-19 response grant which was approved. The grant was
specifically appropriated to “prevent, prepare for, and respond to coronavirus” including for
necessary expenses for responding to economic injury as a result of coronavirus. The COG was
awarded a $400,000 grant and our planning team began doing outreach to many of our member
communities in the region to find out what kinds of assistance are needed most.
To date, Ms. Meyers said, thirty-minute check in meetings with nine of our communities including
Mountainair, Jemez Pueblo, Village of Corrales, Village of Los Lunas, Town of Edgewood, Village of
Tijeras, City of Rio Communities, Town of Peralta and Valencia County. These meetings are to let
communities know about the grant and to receive input on the type of assistance that would be most
useful to them.
There will be a webinar on November 18th hosted by New Mexico Economic Development
Department on the COGs’ role in economic recovery. Each COG will presenting the work they have
been providing through this grant from EDA.
Ms. Meyers reported that Bernalillo County applied for and received EDA CARES Act grant funding
of approximately $1.5 million for the Amazon Fulfillment center being built on the westside. There
are five other CARES Act grant submissions from around the region.
Ms. Meyers said that the PCA (Partnership for Community Action) the non-profit in the South Valley
which assists people find pathways out of poverty through classes and training is building a social
enterprise center. Construction preparation will begin later in November. COVID-19 caused a
delay in their schedule, but the EDA said that the PCA would not have to go out to bid again for
construction if the current contractor, Weil Construction, agreed to approve an amendment. The
contractor did agree and the project is moving ahead.
The Village of Los Lunas has a Waterline Extension Program which the COG is providing grant
management for. This project aims to build six miles of water line along State Road 6 to the site of
the proposed Central New Mexico Rail Park.
Ms. Meyers said that the Village reached out to seven private property owners to obtain easements,
and while they anticipated acquisition of those easements would be done sooner, it has taken
longer than expected and should be done this month. Agreements with property owners, she noted,
to acquire easement for the waterline project is pending approval of the Village of Los Lunas
Council. If approved, the tentative start date is February 2021 with an expected completion date of
July 2021, weather permitting.
Ms. Meyers stood for questions.
Chair O’Malley thanked her staff for their work on the Amazon fulfillment center and noted that
Amazon has removed themselves from the tax increment district.
Candelaria Patterson, APS asked about opening dates for the center. She also requested
information about apartments being built on the westside and other infrastructure studies. Ms.
Candelaria was encouraged to bring those issues up at a meeting of the Metropolitan
Transportation Board.
Executive Director’s Report
Mr. Cave reported that the audits are currently underway and will be completed by December 15th.
The audits for the COG have historically been clear.

Mr. Cave said that legislative priorities will be addressed at a December meeting of the COG Board.
Rio Rancho bus operations are up and running and Mr. Cave thanked Sandoval County for use of
their facility.
The NMDOT facility on Wyoming Boulevard in Albuquerque is near completion and the DOT staff
will be out of the COG facilities by December 7th.
Mr. Cave reported further that COVID guidelines are being followed and managers are sending
weekly work reports to him. He also noted that UNM has removed themselves from membership in
the Council of governments. This will be a $16 million loss in membership dues.
Mr. Cave stood for questions.
Tab 10

Board Comments
There were no comments from Board members.
Adjournment
The meeting adjourned at 11:30 a.m.

____________________________________
Debbie O’Malley, Chair
MRCOG Board of Directors

____________________________
Dewey V. Cave, Executive Director
MRCOG
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Report of Independent Auditors
Board of Directors
State of New Mexico
Mid-Region Council of Governments
Mr. Brian S. Colón, Esq.
New Mexico State Auditor
Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities, each major
fund, the aggregate remaining fund information, and the budgetary comparison for the general fund
and major special revenue funds for State of New Mexico Mid-Region Council of Governments
(MRCOG) as of and for the year ended June 30, 2020, and the related notes to the financial
statements, which collectively comprise MRCOG’s basic financial statements as listed in the table of
contents.
Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.
Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.
2

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, the aggregate remaining
fund information, and the budgetary comparison for the general fund and major special revenue funds
of MRCOG as of June 30, 2020, and the respective changes in financial position for the year then
ended in accordance with accounting principles generally accepted in the United States of America.
Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis, schedule of MRCOG’s proportionate share of net pension
liability, schedule of MRCOG’s contributions and notes, schedule of MRCOG’s proportionate share of
net OPEB liability - NMRHCA, schedule of MRCOG’s contributions and notes - NMRHCA, and
schedule of MRCOG’s OPEB liability and related ratios - life insurance OPEB, as listed in the table of
contents, be presented to supplement the basic financial statements (collectively, required
supplementary information). Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.
Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise MRCOG’s basic financial statements. The schedule of expenditures of federal
awards, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, the
description of non-major special revenue funds, the combining and individual fund financial
statements for all non-major funds, and schedule of pledged collateral (collectively, supplementary
information) in the table of contents are presented for purpose of additional analysis and are not a
required part of the financial statements.
The supplementary information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the supplementary information is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.
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Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
November 30, 2020 on our consideration of MRCOG’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of MRCOG’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering MRCOG’s internal control over financial reporting and compliance.

Albuquerque, New Mexico
November 30, 2020
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State of New Mexico
Mid-Region Council of Governments
Management’s Discussion and Analysis
Year Ended June 30, 2020
The management's discussion and analysis of Mid-Region Council of Governments of New Mexico
(MRCOG) provides an overview of MRCOG's mission and function, recent program opportunities, and a
brief discussion of the basic financial statements and the significant differences in information the
financial statements provide.
Council's Mission and Function
MRCOG is an association of local governments and special units of government within the State's
Planning District Number 3. The MRCOG was established December 11, 1969, under the authority of the
Regional Planning Act and under the Joint Powers Act. Municipal and county government agencies in
Bernalillo, Sandoval, Torrance, and Valencia Counties, plus Edgewood in Santa Fe County, are
members, as well as groups like Albuquerque Public Schools and the Middle Rio Grande Conservancy
District. Elected and appointed representatives of these organizations serve on the MRCOG's Board of
Directors and give the organization direction.
MRCOG was created to conduct and coordinate regional planning. It provides a forum where local
elected officials from across the region can meet and discuss issues that do not begin or end at artificial,
political boundaries. MRCOG's role is advisory with the primary task to provide member governments with
data and plans to allow them to make better informed decisions. MRCOG's mission is to strengthen
individual communities by identifying and initiating regional planning strategies through open dialogue and
collaboration between the member governments.
MRCOG provides a variety of services to its member governments and is funded through a combination
of participation fees, federal, state and other grants. Services provided include planning and technical
assistance in the fields of transportation, economic development, ordinances, zoning, job training and
other special projects as requested. Areas of technical expertise include map making and Geographic
Information Systems analysis; gathering data about population, employment, land use, and traffic flow, as
well as developing forecasts to project what these figures will be in the future.
Recent Program Opportunities
Transportation – MRCOG serves as the agent for the Rio Metro Regional Transit District (Rio Metro)
and the New Mexico Department of Transportation (NMDOT) for operation of the New Mexico Rail
Runner Express commuter rail service and several transit services in the region (Belen, Los Lunas, Rio
Rancho and Sandoval County). The commuter rail and transit services are funded through a combination
of fare box revenue and fees, Federal and State funds, and regional transit gross receipts taxes.
MRCOG also serves as the Mid-Region Metropolitan Planning Organization (MRMPO). MRMPO
develops the Metropolitan Transportation Plan (MTP) and develops the Transportation Improvement
Program (TIP). The Connections 2040 Metropolitan Transportation Plan was adopted by the Metropolitan
Transportation Board in April 2020. Since then, MRCOG and MRMPO staff have been working in various
ways and on various activities to get the plan on its feet. These activities include MTP Outreach,
developing a regional Safe Routes to School Program, helping facilitate the various phases of the
Regional Transportation Management Center, developing the Long-Range Transportation System Guide,
and maintaining the TIP, among many other activities.
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State of New Mexico
Mid-Region Council of Governments
Management’s Discussion and Analysis
Year Ended June 30, 2020
Regional Planning – The Regional Planning Program at MRCOG houses the Local Planning Assistance
(LPA) Program and the Rural Transportation Planning Organization (RTPO). Through the LPA program,
staff assist communities in MRCOG’s four-county region by providing workshops and training for
municipal staff and elected officials, as well as developing comprehensive plans and update land use
ordinances. The RTPO handles funding prioritization for transportation projects in rural communities such
as Transportation Alternatives Program and Rec Trails Program funding. RTPO staff works with
communities to determine project feasibility and long-term project planning.
Economic Development – Since 1973, MRCOG has been designated as the Economic Development
District by the U.S. Department of Commerce for MRCOG’s four-county region. To support this
designation, MRCOG provides technical and planning assistance to entities seeking funds from the U.S.
Department of Commerce Economic Development Administration (FDA). A three-year EDA planning
grant to the MRCOG is currently in effect. MRCOG staff prepares and maintains a summary document of
the region's economic conditions, development activities, and strategies for improving local and regional
economies in a report entitled the Comprehensive Economic Development Strategy (CEDS). Various
organizations use the CEDS report as a basis for taking actions to improve the economy.
Once the COVID-19 global pandemic became a reality, the focus of MRCOG’s region shifted from
“Economic Development” to “Economic Recovery”. All communities in the region experienced loss of
revenues due to the pandemic. MRCOG immediately applied for, and was awarded subsequent to fiscal
year-end, a $400,000 EDA CARES Act Recovery Assistance Grant to assist with economic recovery and
resilience. This grant allows MRCOG to build on existing partnerships and add value to the technical
assistance the MRCOG staff currently provides to its member governments and organizations.
Workforce Development – The MRCOG serves in the capacity of administrative entity and fiscal agent
(AE/FA) for Workforce Connection of Central New Mexico (WCCNM). WCCNM is the local workforce
development board for central New Mexico tasked with coordinating regional training efforts under the
Workforce Innovation and Opportunity Act (WIOA) to assure the availability of high-quality training
opportunities to enable job seers to obtain good jobs and provide employers with skilled and viable
workforce.
Statewide Planning – Making the connections at the federal, state and local level, MRCOG was awarded
a grant from the Office of Economic Adjustment (OEA) of the Department of Defense, to develop a
state-wide process that will identify existing and potential conflicts with the siting of energy facilities. The
grant focuses on energy compatibility, promoting economic development, and protecting both public
health, safety and the operational missions of the military. The project’s goal is the development of a
web-based tool to identify areas of potential conflict to promote coordination with local governments,
military facilities and energy developers to mitigate adverse effects on military operations.
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State of New Mexico
Mid-Region Council of Governments
Management’s Discussion and Analysis
Year Ended June 30, 2020
Overview of Financial Statements
This discussion and analysis are intended to serve as an introduction to MRCOG's basic financial
statements. MRCOG's basic financial statements comprise three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.
Government-Wide Financial Statements – The government-wide financial statements are designed to
provide readers with a broad overview of MRCOG's finances, in a manner similar to a private-sector
business. The statement of net position presents information on all of MRCOG's assets and liabilities,
with the difference between the two reported as net position. Over time, increases or decreases in net
position may serve as a useful indicator of whether the financial position of MRCOG is improving or
deteriorating. The statement of activities presents information showing how MRCOG's net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods, such as expenses pertaining to earned but unused vacation and sick leave. All of
MRCOG's activities are reported under governmental-type activities and there are no component units.
Fund Financial Statements – A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. MRCOG, like other state
and local governments, used fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. MRCOG’s funds are all considered to be governmental funds.
Governmental fund financial statements focus on near-term inflows and outflows of spendable resources
as well as on balances of spendable resources available at the end of the fiscal year.
Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.
MRCOG maintains 22 individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, Rio Metro Operations, Workforce Grants, and Digital
Ortho Imagery, all of which are considered to be major funds. Data from the other 18 governmental funds
are combined into a single, aggregated presentation. Individual fund data for each of these non- major
governmental funds is provided in the form of combining statements elsewhere in this report.
Notes to the Financial Statements – The notes to the financial statements provide additional
information that is essential to a full understanding of the data provided in the government-wide and fund
financial statements.
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State of New Mexico
Mid-Region Council of Governments
Management’s Discussion and Analysis
Year Ended June 30, 2020
Budgetary Comparisons – MRCOG maintains budgets for informational and managerial purposes. The
budgets are approved by MRCOG's Board of Directors on an annual basis. As required by the Office of
the State Auditor Rule, 2 NMAC 2.2, a budgetary comparison statement has been provided for the
general fund and other major funds in the basic financial statements.
Financial Analysis
Overall Financial Position – MRCOG's overall financial position continues to remain strong. MRCOG is
the largest Metropolitan Planning Organization (MPO) in the state and the federal funds to administer the
MPO have remained stable. MRCOG is also a Regional Transportation Planning Organization (RTPO)
and a Local Planning Agency (LPA). Much of MRCOG's growth over the last 10 years is attributable to
Rio Metro, which continues to expand its role in the region. MRCOG’s other planning activities continue to
grow as MRCOG expands its services and expertise in the region.
Over the past twenty-seven years the number of funds (projects) administered by MRCOG has increased
from twelve (12) during fiscal year 1992 to (22) during fiscal year 2020. Total expenditures over the same
period, including capital projects, have increased from $1.3 million during the fiscal year ending June 30,
1992 to $12.7 million during the fiscal year ending June 30, 2020. Over $7.6 million of current year
expenditures relate to Rio Metro’s operations.
MRCOG's net deficit increased by $(1,856,901) compared to the prior year, from $(14,096,753) as of
June 30, 2019 to $(15,953,654) as of June 30, 2020. MRCOG's total governmental funds expenditures
increased from $11.9 million (FY19) to $12.7 million (FY20), a change of approximately $800 thousand.
The change primarily relates to the following: approximately $285 thousand relates to an increase in the
general fund due to the excess of expenditures over the indirect allocation related to an adjustment
downward of the indirect cost rate, approximately $229 thousand of the increase relates to the
Cooperative ITS Project starting up in FY20, and approximately $333 thousand relates to the Community
Adjustment Fund (OEA grant).
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State of New Mexico
Mid-Region Council of Governments
Management’s Discussion and Analysis
Year Ended June 30, 2020
Net Position – The table below summarizes MRCOG's net position for the years ended June 30, 2020
and 2019. Net position is presented on a consolidated basis and is reflected on a full accrual basis.
MRCOG did not have any business-type activities.
Governmental Activities
June 30,
2020
2019
CURRENT ASSETS

$

CAPITAL ASSETS, NET OF ACCUMULATED DEPRECIATION
Total assets

4,143,994

$

3,225,813

3,969,389
3,282,133

$

7,369,807

$

7,251,522

DEFERRED OUTFLOW OF RESOURCES

$

2,142,958

$

2,679,015

TOTAL CURRENT LIABILITIES

$

3,161,716

$

2,552,466

TOTAL LONG-TERM DEBT
Total liabilities

19,338,760

19,323,229

$

22,500,476

$

21,875,695

DEFERRED INFLOWS OF RESOURCES

$

2,965,943

$

2,151,595

NET POSITION (DEFICIT)
Net investment in capital assets
Unrestricted

$

1,747,285
(17,700,939)

$

1,666,861
(15,763,614)

$ (15,953,654)

$

(14,096,753)

Net deficit
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State of New Mexico
Mid-Region Council of Governments
Management’s Discussion and Analysis
Year Ended June 30, 2020
Changes in Net Position – MRCOG’s change in net position for fiscal year 2020 was a decrease of
$1,856,901. The table below reflects the changes in net position.

Governmental Activities
Year Ended June 30,
2020
2019
EXPENSES

$

(14,144,949)

$

(13,581,155)

CHARGES FOR SERVICES

8,224,389

8,502,672

OPERATING GRANTS

4,061,933

3,610,373

(1,858,627)

(1,468,110)

INTEREST

1,726

CHANGE IN NET POSITION
NET DEFICIT
Beginning of year
End of year

$

1,823

(1,856,901)

(1,466,287)

(14,096,753)

(12,630,466)

(15,953,654)

$

(14,096,753)
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State of New Mexico
Mid-Region Council of Governments
Management’s Discussion and Analysis
Year Ended June 30, 2020
The following table relates to the revenues and expenditures of the governmental funds:
Governmental Activities
Year Ended June 30,
2020
2019
REVENUES
Federal
State
Charges for service
Local
Miscellaneous
Indirect allocation in excess of overhead
Reimbursement of Rio Metro costs
Interest

$ 3,557,803
99,000
45,743
920,925
33,288
7,629,563
1,726

$ 2,961,059
84,714
45,817
913,739
339,810
7,767,906
1,823

12,288,048

12,114,868

EXPENDITURES
Operations
Contractual
Expenses reimbursed by Rio Metro
Capital outlay
Debt service

4,271,366
453,579
7,600,784
185,305
147,227

3,661,448
450,429
7,549,670
55,454
146,837

Total expenditures

12,658,261

11,863,838

Total revenues

EXCESS OF REVENUES OVER
EXPENDITURES
FUND BALANCES
Beginning of year
End of year
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(370,213)

251,030

1,966,814

1,715,784

$ 1,596,601

$ 1,966,814

State of New Mexico
Mid-Region Council of Governments
Management’s Discussion and Analysis
Year Ended June 30, 2020
Analysis of Major Funds and Accounts
General Fund (Fund 010) – Revenues in the General Fund decreased approximately $329 thousand
from fiscal year 2019 to fiscal year 2020. Expenditures increased approximately $285 thousand from
fiscal year 2019 to fiscal year 2020. The change in revenues and expenditures was caused by actual
indirect costs incurred being more than indirect costs allocated in fiscal year 2020. MRCOG’s federally
negotiated indirect cost rate is fixed with carry forward. Therefore, MRCOG’s rate will always be adjusted
from one fiscal year to the next based on the amounts carried forward, which will always cause a
difference between actual indirect costs incurred and indirect costs allocated. This method is acceptable
per federal regulations and is approved by MRCOG's federal oversight agency.
Rio Metro Operations – Rio Metro operations reported by MRCOG are those costs incurred by MRCOG,
primarily payroll, and reimbursed by Rio Metro. During fiscal year 2020, Rio Metro expenditures totaled
over $7.6 million, an increase of approximately $51 thousand from fiscal year 2019. This increase relates
to increases to salaries due limited salary adjustments and increases to employer benefits costs.
Workforce Grants – Workforce grants reported by MRCOG are those costs incurred by MRCOG,
primarily payroll, and reimbursed by WCCNM. During fiscal year 2020, Workforce grants expenditures
totaled over $1.27 million, an increase of approximately $52 thousand from fiscal year 2019. This
increase is primarily due limited salary adjustments and increases to employer benefit costs.
Digital Ortho Imagery – The orthophotography project provides for the acquisition of regional digital
orthophotography and digital terrain data on a two-year cycle. A flyover of the region is conducted during
alternating years to photograph the terrain for the project.
Budgetary Highlights
 General Fund – The favorable budget variance is about 19% of the budget. Most of the variance
is due to the capital budget not being utilized. The remaining budget variance is primarily due to
operating expenditures coming in under budget.


Rio Metro Operations – Rio Metro’s favorable budget variance is about 3% of the budget and is
not a substantial difference.



Workforce Grants – Workforce’s favorable budget variance is about 39% of the budget. The
variance was caused by not all budgeted employee positions being filled during the year, causing
the budget variance of approximately $806 thousand.



Digital Ortho Imagery – Ortho’s favorable budget variance is about 39% of the budget. The
variance is due to the project not being completed by year-end. The balance of $164 thousand
will be utilized in the subsequent year when the project wraps up.

Fund Balance – MRCOG's governmental funds reported a combined fund balance of $1,596,601 as of
June 30, 2020. This fund balance is $370,213 lower than the previous year. The main contributing factor
is the increase in expenditures due to MRCOG's indirect cost plan methodology. MRCOG's budget is
designed to fully utilize resources in providing services to its members and their communities, while
maintaining a prudent reserve for unexpected downturns. MRCOG has committed $500 thousand of the
$1,596,601 fund balance as a reserve for unexpected downturns and claims.
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State of New Mexico
Mid-Region Council of Governments
Management’s Discussion and Analysis
Year Ended June 30, 2020
Capital Assets – MRCOG's investment in capital assets as of June 30, 2020 totaled $3,225,813. Capital
assets consist mainly of office equipment, vehicles, and a building. Depreciation expense of $241,824
was recorded in fiscal year 2020. Additions of $192,124 were purchased during fiscal year 2020, and
deletions of $246,713 were recorded during the year. Both additions and deletions consist mainly of
equipment.
Long-Term Debt – Long-term debt consists of the capital lease of MRCOG’s building at 809 Copper
Avenue NW, Albuquerque, NM 87102. MRCOG leases the building from Bernalillo County. The net
decrease to long-term debt is $136,744 at June 30, 2020 from the previous year-end. As of June 30,
2020, MRCOG had total long-term debt in the amount of $1,478,528.
Economic Factors and Next Year's Budgets – As state and federal resources continue to be
squeezed, MRCOG's budget for the next year is also being challenged. The 2021 budget is substantially
the same as the 2020 budget.
MRCOG continues its metropolitan transportation planning, regional transportation planning, and local
government planning programs through agreements with other governmental agencies, including the
State of New Mexico. MRCOG is providing administrative and operational support for NMDOT and Rio
Metro for operation of the commuter rail service. NMDOT's Intelligent Transportation Center (ITC) is
located in the lower level of the MRCOG building. The ITC monitors traffic flow on Albuquerque's
interstate system via video surveillance and traffic monitoring devices. MRCOG's membership remains
constant and is always seeking further ways to help its member governments plan for the future.
Request for Information – This financial report is designed to provide a general overview of MRCOG's
finances. Questions concerning any of the information provided in this report or request for additional
financial information should be addressed to Executive Director, 809 Copper Avenue NW, Albuquerque,
NM 87102.
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State of New Mexico
Mid-Region Council of Governments
Statement of Net Position – Governmental Activities
June 30, 2020
CURRENT ASSETS
Cash and cash equivalents
Other receivables
Grant reimbursements receivable
Related entity receivables
Prepaid expenses

$

Total current assets

1,559,383
329,551
549,910
1,674,140
31,010
4,143,994

NONCURRENT
Capital assets not being depreciated
Capital assets, net of accumulated depreciation

683,800
2,542,013

Total noncurrent assets

3,225,813

TOTAL ASSETS

$

7,369,807

DEFERRED OUTFLOW OF RESOURCES
Deferred outflow of resources related to pensions
Deferred outflow of resources related to OPEB

$

1,224,990
917,968

TOTAL DEFERRED OUTFLOW OF RESOURCES

$

2,142,958

$

1,572,314
477,571
476,687
497,508
137,636

CURRENT LIABILITIES
Accounts payable
Accrued payroll liabilities
Accrued compensated absences
Unearned grant advances
Current portion of capital lease payable
Total current liabilities

3,161,716

NONCURRENT
Accrued compensated absences
Net pension liability
Net OPEB liability - New Mexico Retiree Health Care Authority
Net OPEB liability - life insurance plan
Capital lease payable, net of current portion

244,802
12,221,562
4,724,809
806,695
1,340,892

Total noncurrent liabilities

19,338,760

TOTAL LIABILITIES
$ 22,500,476
DEFERRED INFLOW OF RESOURCES
Deferred inflow of resources related to pensions
Deferred inflow of resources related to OPEB

$

162,311
2,803,632

TOTAL DEFERRED INFLOW OF RESOURCES

$

2,965,943

NET POSITION (DEFICIT)
Net investment in capital assets
Unrestricted deficit

$

1,747,285
(17,700,939)

NET DEFICIT

$ (15,953,654)

See accompanying notes.
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State of New Mexico
Mid-Region Council of Governments
Statement of Activities – Governmental Activities
Year Ended June 30, 2020

Charges for
Services

Operating
Grants and
Contributions

Net Revenue
(Expenses)
and Changes in
Net Position

$

$

Functions/
Programs

Expenses

GOVERNMENTAL ACTIVITIES
General activities
Reimbursement of Rio Metro costs
Transportation planning
Economic development
Employment development
Other planning programs

$ 2,115,405
7,593,965
2,395,496
130,352
1,266,195
643,536

$

TOTAL GOVERNMENTAL ACTIVITIES

$ 14,144,949

$ 8,224,389

INTEREST
CHANGE IN NET POSITION
NET POSITION (DEFICIT)
Beginning of year
End of year

15

623,605
7,600,784
-

2,163,998
90,713
1,266,195
541,027

$ 4,061,933

(1,491,800)
6,819
(231,498)
(39,639)
(102,509)
(1,858,627)
1,726
(1,856,901)

(14,096,753)
$ (15,953,654)

See accompanying notes.

State of New Mexico
Mid-Region Council of Governments
Balance Sheet – Governmental Funds
June 30, 2020

Special Revenue Funds

Rio Metro
Operations

General
ASSETS
Cash and cash equivalents
Other receivables
Grants reimbursements receivables
Interfund receivables
Related entity receivables
Prepaid expenses
Total assets
LIABILITIES
Accounts payable
Accrued payroll liabilities
Interfund payable
Unearned grant advances

Digital Ortho
Imagery

Total
Governmental
Funds

$

1,559,383
23,581
1,341,113
31,010

$

1,396,338
-

$

1,153
261,911
-

$

231,520
261,923
-

$

305,970
317,237
228,438
15,891
-

$

1,559,383
329,551
549,910
1,831,474
1,674,140
31,010

$

2,955,087

$

1,396,338

$

263,064

$

493,443

$

867,536

$

5,975,468

$

1,245,742
112,744
-

$

252,992
1,143,346
-

$

1,358
37,562
224,144
-

$

231,520
158
261,765

$

93,694
74,115
463,984
235,743

$

1,572,314
477,571
1,831,474
497,508

Total liabilities
FUND BALANCES
Committed
Unassigned
Total fund balances

TOTAL LIABILITIES AND FUND BALANCES

Workforce
Grants

Other
Non-Major
Governmental
Funds

$

1,358,486

1,396,338

263,064

493,443

867,536

4,378,867

500,000
1,096,601

-

-

-

-

500,000
1,096,601

1,596,601

-

-

-

-

1,596,601

2,955,087

$

1,396,338

$

263,064

$

493,443

$

867,536

$

5,975,468

$

1,596,601

RECONCILIATION
Total fund balances - governmental funds
Amounts reported for governmental activities in the statement of net position are different because
Capital assets used in governmental activities are not financial resources and, therefore, are not reported
Deferred outflow of resources related to pensions
Deferred outflow of resources related to OPEB - New Mexico Retiree Health Care Authority
Deferred outflow of resources related to OPEB - life insurance plan
Deferred inflow of resources related to pensions
Deferred inflow of resources related to OPEB - New Mexico Retiree Health Care Authority
Deferred inflow of resources related to OPEB - life insurance plan
Capital lease payable, long-term debt
Net pension liability, long-term liabilities
Net OPEB liability, long-term liabilities - New Mexico Retiree Health Care Authority
Net OPEB liability, long-term liabilities - life insurance plan
Compensated absences, long-term liabilities
NET DEFICIT OF GOVERNMENTAL ACTIVITIES

See accompanying notes.

3,225,813
1,224,990
856,591
61,377
(162,311)
(2,757,871)
(45,761)
(1,478,528)
(12,221,562)
(4,724,809)
(806,695)
(721,489)
$

(15,953,654)
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State of New Mexico
Mid-Region Council of Governments
Statement of Revenues, Expenditures, and Changes in Fund Balances –
Governmental Funds
Year Ended June 30, 2020

Special Revenue Funds

Rio Metro
Operations

General
REVENUES
Intergovernmental
Federal grants and contracts
State of New Mexico grants
Charges for services
Local
Miscellaneous
Reimbursement of Rio Metro cost
Interest

$

Total revenues
EXPENDITURES
Current
Operating
Contractual
Expenditures reimbursed by Rio Metro
Capital outlay
Debt service
Principal and interest
Total expenditures
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES
OTHER FINANCING SOURCES/USES
Operating transfers in
Operating transfers out

NET CHANGES IN FUND BALANCE
FUND BALANCE
Beginning of year
End of year

45,743
577,862
1,726

$

7,600,784
-

$

Other
Non-Major
Governmental
Funds

Digital Ortho
Imagery

1,266,195
-

$

259,627
-

$

Total
Governmental
Funds

2,291,608
99,000
83,436
33,288
28,779
-

$

7,600,784

1,266,195

259,627

2,536,111

12,288,048

251,116
38,250
145,378

7,600,784
-

1,266,195
-

1,425
258,202
-

2,752,630
157,127
39,927

4,271,366
453,579
7,600,784
185,305

147,227

-

-

-

-

147,227

581,971

7,600,784

1,266,195

259,627

2,949,684

12,658,261

43,360

-

-

-

(413,573)

(370,213)

(413,573)
(413,573)

-

-

-

413,573
413,573

413,573
(413,573)
-

(370,213)

-

-

-

-

(370,213)

-

-

-

-

1,596,601

$

-

$

-

$

RECONCILIATION
Net changes in fund balances - governmental funds

-

$

-

1,966,814
$

$

Amounts reported for governmental activities in the statement of net position are different because
Change in pension obligations
Change in OPEB obligations
Principal portion of capital lease payable
Depreciation expensed in the statement of activities
Capital assets additions used in governmental activities are not financial resources and, therefore, are not reported
Change in accrued vacation and sick liabilities
CHANGE IN NET DEFICIT OF GOVERNMENTAL ACTIVITIES
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3,557,803
99,000
45,743
920,925
33,288
7,629,563
1,726

625,331

1,966,814
$

Workforce
Grants

1,596,601

(370,213)

(2,203,096)
769,626
136,744
(241,824)
192,124
(140,262)
$

(1,856,901)

See accompanying notes.

State of New Mexico
Mid-Region Council of Governments
Statement of Revenues and Expenditures –
Budget and Actual: General Fund – Governmental Funds
Year Ended June 30, 2020

Original Budget
REVENUES
Intergovernmental
ITS lease
Local
Interest and other

$

45,000
568,046
-

Final Budget

$

55,000
568,046
-

Current Year
Actual

$

45,743
577,862
1,726

Variance
Favorable
(Unfavorable)

$

(9,257)
9,816
1,726

Total revenues

613,046

623,046

625,331

2,285

CURRENT EXPENDITURES
Operating
Contractual
ITS lease
Capital outlay

263,521
18,000
45,000
250,000

391,521
18,000
55,000
250,000

372,776
18,000
45,817
145,378

18,745
9,183
104,622

576,521

714,521

581,971

132,550

-

-

(413,573)

(413,573)

(370,213)

(278,738)

Total current expenditures
Operating transfers out
Net change in fund balance
Fund balance required to balance budget
CHANGES IN FUND BALANCE

See accompanying notes.

36,525

(91,475)

1,966,814

1,966,814

1,966,814

$ 2,003,339

$ 1,875,339

$ 1,596,601

$

(278,738)
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State of New Mexico
Mid-Region Council of Governments
Statement of Revenues and Expenditures –
Budget and Actual: Major Fund – Rio Metro Operations
Year Ended June 30, 2020

Original Budget
REVENUES
Intergovernmental
Federal revenue
Reimbursement of Rio Metro costs

$

Total revenues
CURRENT EXPENDITURES
Incurred on behalf of Rio Metro
Total current expenditures
CHANGES IN FUND BALANCE
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$

7,800,000

Final Budget

$

7,800,000

Current Year
Actual

$

7,600,784

Variance
Favorable
(Unfavorable)

$

(199,216)

7,800,000

7,800,000

7,600,784

(199,216)

7,800,000

7,800,000

7,600,784

199,216

7,800,000

7,800,000

7,600,784

199,216

-

$

-

$

-

$

-

See accompanying notes.

State of New Mexico
Mid-Region Council of Governments
Statement of Revenues and Expenditures –
Budget and Actual: Major Fund – Workforce Grants
Year Ended June 30, 2020

Variance
Favorable
(Unfavorable)

Original Budget

Final Budget

Current Year
Actual

REVENUES
Intergovernmental
Federal revenue

$ 2,072,426

$ 2,072,426

$ 1,266,195

Total revenues

2,072,426

2,072,426

1,266,195

(806,231)

CURRENT EXPENDITURES
Operating

2,072,426

2,072,426

1,266,195

806,231

2,072,426

2,072,426

1,266,195

806,231

Total current expenditures
CHANGES IN FUND BALANCE

See accompanying notes.

$

-

$

-

$

-

$

$

(806,231)

-
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State of New Mexico
Mid-Region Council of Governments
Statement of Revenues and Expenditures –
Budget and Actual: Major Fund – Digital Ortho Imagery
Year Ended June 30, 2020

Original Budget
REVENUES
Intergovernmental
Local revenue

$

424,000

Final Budget

$

424,000

Current Year
Actual

$

259,627

Variance
Favorable
(Unfavorable)

$

(164,373)

Total revenues

424,000

424,000

259,627

(164,373)

CURRENT EXPENDITURES
Operating
Contractual

1,425
422,575

1,425
422,575

1,425
258,202

164,373

424,000

424,000

259,627

164,373

Total current expenditures
CHANGES IN FUND BALANCE
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$

-

$

-

$

-

$

-

See accompanying notes.

State of New Mexico
Mid-Region Council of Governments
Notes to Financial Statements
Note 1 – Summary of Significant Accounting Policies
Description of Entity
State of New Mexico Mid-Region Council of Governments (MRCOG) is an association of local
governments within the State's Planning District Number 3. MRCOG was established on December 11,
1969, under the authority of the Regional Planning Act and under the Joint Powers Act. Membership is
available to all governmental units within District 3, which is composed of four counties: Bernalillo,
Sandoval, Torrance, and Valencia.
MRCOG provides a variety of services to its member governments and is funded through a combination
of participation fees, federal, state, and other grants. Services provided include planning and other
technical assistance in the fields of transportation, economic development, ordinances, zoning, and other
special projects as requested.
The accounting policies of MRCOG conform to accounting principles generally accepted in the United
States of America (GAAP) as applicable to governmental units. The following is a summary of the more
significant policies:
Reporting Entity
GAAP establishes criteria for determining the governmental reporting entity and component units that
should be included within the reporting entity. MRCOG is the primary government and is not a component
unit of any other reporting entity. MRCOG does not have any component units.
Basic Financial Statements
The basic financial statements include both government-wide (based on MRCOG as a whole) and fund
financial statements. The focus is on either MRCOG as a whole or major individual funds (fund financial
statements). The government-wide statements for MRCOG include only government type activities which
are reflected on an economic resource measurement focus and the accrual basis of accounting, which
incorporates long-term assets and receivables as well as long-term debt and obligations.
The government-wide Statement of Activities reflects both the gross and net cost per functional category,
which are otherwise being supported by general government revenues. The Statement of Activities
reduces gross expenses by related program revenues, charges for services, operating and capital grants.
MRCOG reports several functions as reflected in the Statement of Activities. The program revenues
consist of grants received for specific projects.
The net cost is normally covered by general revenues. MRCOG does currently employ indirect cost
allocation systems which are charged to direct expenses in the Statement of Activities. This
government-wide focus is more on the sustainability of MRCOG as an entity and in aggregate financial
position resulting from the activities of the current fiscal period. The government-wide financial statements
are prepared in accordance with GAAP.
Interfund activity is eliminated in the government-wide financial statements.
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State of New Mexico
Mid-Region Council of Governments
Notes to Financial Statements
Note 1 – Summary of Significant Accounting Policies (continued)
Basis of Presentation – Governmental Funds
The fund financial statements present the major funds in the governmental category. Non-major funds are
summarized into a single column. The governmental fund statements are presented on a current financial
resource measurement focus and modified accrual basis of accounting. This presentation is deemed
appropriate to (a) demonstrate legal compliance, (b) demonstrate the source and use of liquid resources,
and (c) demonstrate how MRCOG's actual experience conforms to the budget of fiscal plan. Since the
governmental fund statements are presented on a different measurement focus and basis of accounting
than the government-wide statements' governmental activities column, a reconciliation is presented on
the page of each statement, which briefly explains the adjustments necessary to transform the fund
based financial statements to the governmental-wide presentation.
The statement of activities demonstrates the degree to which the direct expenses of a given function are
offset by program revenues. Direct expenses are those that are clearly identifiable with specific function.
Program revenues derive directly from the program itself or from parties outside the reporting
governments citizenry or funding sources as a whole include 1) charges for services from MRCOG's
contracts with others 2) grants that are restricted to meeting the operations or capital requirements of a
particular function such as administration and planning functions.
The financial transactions of MRCOG are recorded in individual funds, each of which is considered a
separate accounting entity. The various fund types are reported in the fund financial statements, as
follows:
Governmental Fund Types
Governmental funds are used to account for MRCOG's expendable financial resources and related
liabilities. The measurement focus is based upon determination of changes in financial position. The
following are MRCOG's governmental fund types and major funds:
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General Fund – The general fund is the general operating fund of MRCOG. It is used to account
for all financial resources except those required to be accounted for in another fund.



Special Revenue Funds – Special revenue funds are used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified purposes.



Rio Metro Operations (Program No. 49, 89, 490) – A special revenue fund that was created by a
professional services agreement with Rio Metro. It includes the personnel costs of the operation
and administration and other various costs of operating and administering Rio Metro's transit, rail
and planning activities.



Workforce Grants (No. 20 & 21) – MRCOG serves as the administrative entity for the Workforce
Connection of Central New Mexico (WCCNM). WCCNM administers the Federal Workforce
Investment Opportunity Act (WIOA) program to ensure that quality workforce development
services are provided in the Central Local Area, and other grants.
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Digital Orthophotography (No. 29) – The orthophotography project provides for the acquisition of
regional digital orthophotography and digital terrain data on a two-year cycle. Every other year, a
fly over of the region is conducted in which the terrain is photographed for the project.

Basis of Accounting
Basis of accounting refers to the point at which revenues or expenditures are recognized in the accounts
and reported in the financial statements. It relates to the timing of the measurements made, regardless of
the measurement focus applied.
The government-wide financial statements are presented using the economic resources measurement
focus and the accrual basis of accounting. The governmental fund financial statements are presented
using the current financial resources measurement focus and the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual and
both measurable and available. "Available" means collectible within the current period or soon enough
thereafter to be used to pay liabilities of the current period (generally, sixty days). Expenditures are
generally recognized under the modified accrual basis of accounting when the related liability is incurred.
In applying the "susceptible to accrual" concept to intergovernmental revenues the provider should
recognize liabilities and expenses and the recipient should recognize receivables and revenues when the
applicable eligibility requirements including time requirements are met. Resources transmitted before the
eligibility requirements are met, under most circumstances, should be reported as advances by the
provider and unearned grant advances by the recipient. Grant revenues are not recognized until eligibility
requirements are met.
Capital Assets
Capital assets acquired are recorded as expenditures in the funds which finance the acquisitions and are
capitalized at cost and depreciated over their estimated useful lives (no salvage value). Contributed
capital assets are recorded at their estimated fair acquisition market value at the time received. Additions,
including software, improvements and other capital outlays that significantly extend the useful life of an
asset are capitalized and interest is not capitalized. MRCOG's capitalization policy, i.e., the dollar value
above which asset acquisitions are added to the capital assets, is $5,000 per Section 12-6-10 NMSA
1978. Other costs incurred for repairs and maintenance are expensed as incurred.
Estimated useful life is management's estimate of how long the asset is expected to meet service
demands. Straight line depreciation is used based on the following estimated useful lives:
Furniture, fixtures and machinery
Building and improvement

3-10 years
40 years

MRCOG did not own any infrastructure assets as of June 30, 2020.
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Budgets and Budgetary Accounting
MRCOG's Executive Director prepares an overall budget by project fund for the MRCOG which is
adopted by the Board. This Budget includes expected receipts and expenditures of the General Fund.
MRCOG is required to prepare budgets for each program for submission directly to that program's
funding source. Each funding's source has its own requirements as to the timing of budget preparation
and interim reports, line items and categories to be used and amounts to be included. Some require a
report of grantor expenditures only, while others require a report of total program expenditures. The
budgets, used by the MRCOG to monitor each program, are also used for comparisons in the
accompanying financial statements. Therefore, MRCOG approves its budget by total expenditures by
fund.
Formal budgetary integration is employed as a management control device during the year. Budgets are
adopted on a basis consistent with accounting principles generally accepted in the United States of
America. There are no differences between the GAAP basis and the budgetary basis because both are
modified accrual.
The time at which appropriations lapse depends on the funding source and related legal requirements.
Unexpended appropriations funded by all grants do not lapse at the fiscal year-end and may be carried
forward.
The level of classification detail at which expenditures may not legally exceed appropriations varies
depending on the funding source. The legally permissible methods for amending the initially approved
budget vary depending on the funding source. Applications for additional funds must be submitted to the
funding source. The presented budgetary information has been properly amended during the year. For
budgetary purposes, the general fund treats principal and interest payments on its debt as an operating
cost. These expenditures are then transferred out and allocated out to certain other funds.
Due to and from Other Funds
Interfund receivables represent project costs paid by the General Fund in anticipation of reimbursements
from grants in the Special Revenue Funds. When the reimbursements from grants are received, the
Interfund receivables are repaid. Interfund activities are eliminated in determining government-wide
financial statements.
Grants and Receivables
Grant reimbursements receivable represent qualified expenditures made under grant agreements for
which reimbursements are due but not yet received. An allowance for doubtful accounts is not provided
for, since all receivables are from the federal, state, or local governments and are deemed to be fully
collectible. All other receivables are expected to be collected and, therefore, no allowance has been set
up.
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Revenues
Revenues are recognized as follows:
1)

Special and capital outlay appropriations require project and draw down approval from NM
Department of Finance and Administration (DFA) Board of Finance. MRCOG considers this
part of the eligibility requirements until the approval is obtained.

2)

Federal and other grants revenues are recognized when the applicable eligibility criteria,
including time requirements, are met and the resources are available. Resources received
for which applicable eligibility criteria have not been met are reflected as unearned grant
advances in the accompanying financial statements.

3)

Revenues from grants that are restricted for specific uses are recognized as revenues and
as receivables when the related costs are incurred. Contributions and other monies held by
other state and local agencies are recorded, as a receivable at the time the money is made
available to the specific fund. All other revenues are recognized when they are received and
are not susceptible to accrual.

Expenditures are recorded as liabilities when incurred. Expenditures charged to federal programs are
recorded utilizing the cost principles described by the various funding sources.
Unearned Grant Advances
Unearned grant advances represent cash received under agreements which have not yet been expended
for their intended purposes and are, therefore, unearned.
Reimbursement of Rio Metro Costs and Incurred on behalf of Rio Metro
Reimbursement of Rio Metro Costs represents cash received from Rio Metro Regional Transit District
(Rio Metro) for expenses that were incurred by Rio Metro and paid by MRCOG. MRCOG then invoices
Rio Metro for these expenditures. See Note 7 for detail of these revenues and expenditures.
Deferred Outflows and Deferred Inflows of Resources
A deferred outflow of resources is a consumption of net position by MRCOG that is applicable to a future
reporting period. A deferred inflow of resources is an acquisition of net position by MRCOG that is
applicable to a future reporting period. Both deferred outflows and inflows are reported in the statement of
net position but are not recognized in the fund financial statements as expenses or revenues until the
periods to which they relate. As of June 30, 2020, deferred outflows and deferred inflows represent
pension and OPEB balances that are applicable to future periods.
Net Position
Net position on the Statement of Net Position includes the following:


Net Investment in Capital Assets – the component of net position that reports the difference
between capital assets less both the accumulated depreciation and the outstanding balance of
debt, excluding unspent proceeds, that is directly attributable to the acquisition, construction or
improvement of these capital assets.
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Restricted – the component of net position that reports the difference between assets and
liabilities of the MRCOG that consists of assets with constraints placed on their use that are
legally enforceable by legislation and the like to be used only for the purposes specified. MRCOG
had no restricted net position as of June 30, 2020.



Unrestricted – the difference between the assets and liabilities that is not reported in net position
invested in capital assets or restricted net position.

Fund Balance
In the fund financial statements, fund balance reserves represent those portions of fund equity not
available for appropriation or expenditure or legally segregated for specific future use. MRCOG classifies
governmental fund balances as follows:


Non-spendable – includes fund balance amounts that cannot be spent either because it is not in
spendable form or because of legal or contractual constraints.



Restricted – includes fund balance amounts that are constrained for specific purposes which are
externally imposed by providers, such as grantors or amounts constrained due to enabling
legislation.



Committed – includes fund balance amounts that are constrained for specific purposes that are
internally imposed by the government through formal action of the highest level of decisionmaking authority (MRCOG’s Board of Directors) and does not lapse at year-end. MRCOG’s
Board of Directors committed fund balance of $500,000 to be maintained for the protection to the
local member governments, including potential claims against MRCOG due to financial
reductions.



Assigned – includes fund balance amounts that are intended to be used for specific purposes that
are neither considered restricted nor committed. Fund Balance may be assigned by the
management.



Unassigned – includes positive fund balance within the General Fund which has not been
classified within the above-mentioned categories and negative fund balances in other government
funds.

MRCOG requires restricted amounts to be spent first when both restricted and unrestricted fund balance
is available unless there are legal documents/contracts that prohibit doing this, such as a grant
agreement requiring matching spending.
Pensions
For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension (income) expense, information about the fiduciary net position
of the New Mexico Public Employees Retirement Association (PERA) and additions to/deductions from
PERA’s fiduciary net position have been determined on the same basis as they are reported by PERA, on
the economic resources measurement focus and accrual basis of accounting. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.
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Postemployment Benefits Other Than Pensions (OPEB)
For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred inflows of
resources related to OPEB, and OPEB expense, information about the fiduciary net position of the New
Mexico Retiree Health Care Authority (NMRHCA) and additions to and deductions from NMRHCA’s
fiduciary net position have been determined on the same basis as they are reported by NMRHCA. For
this purpose, NMRHCA recognizes benefit payments when due and payable in accordance with the
benefit terms. Investments are reported at fair value.
Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.
Tax Abatements
MRCOG has not identified any tax abatements that require disclosure.
New Accounting Standards
The GASB has issued GASB No. 87, Leases, which will be effective for the year ending June 30, 2022.
GASB No. 87 requires recognition of certain lease assets and liabilities for leases that were previously
classified as operating leases and recognition of inflows of resources or outflows of resources based on
the payment provisions of the lease contract. Under the Statement, a lessee will recognize a lease liability
and an intangible right-to-use lease asset, and a lessor will recognize a lease receivable and a deferred
inflow of resources. Management is evaluating the effect that the implementation of this Statement will
have on MRCOG’s financial statements.

Note 2 – Deposit and Investment Accounts
MRCOG invests its funds in accordance with state statutes which require that financial institutions pledge
collateral of federal or state securities whose market value is equal to at least 50 percent of the deposits
in excess of FDIC insurance coverage made by MRCOG with a financial institution. MRCOG, in
accordance with state statutes, may only have deposits in financial institutions or invest in federal direct
obligations or the New Mexico State Treasurer's Local Government Pooled Investments.
Securities which are obligations of the State of New Mexico, its agencies, institutions, counties or
municipalities or other subdivisions are accepted at par value; all other securities are accepted at market
value. No security is required for the deposit of public money that is insured by the Federal Deposit
Insurance Corporation, the Federal Savings and Loan Insurance Corporation, or the National Credit
Union Administration.
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Custodial credit risk is the risk that in the event of a bank failure, the MRCOG's deposits may not be
returned to it. MRCOG's deposit policy is to collateralize one half of the uninsured public money in each
account. As of June 30, 2020, the amount of MRCOG's bank balance of $1,965,524 was exposed to
custodial credit risk as follows:

Uninsured and uncollateralized
Uninsured and collateral held by pledging
bank's trust department not in MRCOG's name
Insured

$

680,912
1,034,612
250,000

$

1,965,524

Following are the descriptions of the cash and repurchase agreements as of June 30, 2020:

Checking account
Business savings account
Total

Book Balance

Bank Balance

$

873,866
685,517

$

$

1,559,383

1,280,007
685,517
1,965,524

Outstanding checks

(406,141)

Per financial statements

$

1,559,383

Note 3 – Interfund Receivables/Payables and Transfers
Interfund accounts were as follows as of June 30, 2020:
Due To
Due to general fund from major and nonmajor funds
Due from Rio Metro operations
Due from Workforce Grants to general fund
Due to Digital Ortho Imagery from general fund
Due to nonmajor funds from general fund
Due from nonmajor funds to general fund

Due From

$

1,341,113
261,923
228,438
-

$

1,143,346
224,144
463,984

$

1,831,474

$

1,831,474

Interfund accounts occur because expenditures are paid for by the General Fund because the Special
Revenue Funds are on a reimbursement basis. When the Special Revenue Funds receive the
reimbursements from the grantors, the General Fund is repaid. Management expects all Interfund
balances to be repaid within one year.
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Matching funds transfers are made by the General Fund as required to meet the matching requirements
of grants. During the year ended June 30, 2020, $413,573 was transferred from the General Fund to the
Non-Major Special Revenue Funds.

Note 4 – Capital Assets
Capital asset activity for the year ended June 30, 2020 is as follows:
Balance
June 30, 2019
NONDEPRECIABLE
Land
DEPRECIABLE
Buildings and improvements
Furniture, fixtures, and machinery
Total assets
ACCUMULATED DEPRECIATION
Building
Furniture, fixtures, and machinery
Total accumulated depreciation
TOTAL CAPITAL ASSETS, NET

$

683,800

Additions

$

Deletions

-

$

Balance
June 30, 2020

Transfers

-

$

-

$

683,800

2,792,822
2,222,324

192,124

(246,713)

-

2,792,822
2,167,735

5,698,946

192,124

(246,713)

-

5,644,357

(950,386)
(1,466,427)

(69,821)
(172,003)

240,093

-

(1,020,207)
(1,398,337)

(2,416,813)

(241,824)

240,093

-

(2,418,544)

$ 3,282,133

$

(49,700)

$

(6,620)

$

-

$ 3,225,813

Furniture, fixtures, and machinery have been provided from grants accounted for in Special Revenue
Funds in the amount of $2,167,735 including on hand at June 30, 2020, $30,350 in surplus (idle)
equipment that is fully depreciated and included in the capital assets. Depreciation expense for the year
ended June 30, 2020 totaled $241,824.

Note 5 – Accrued Compensated Absences
Employees accrue annual vacation leave based on their length of service. The total number of hours
which can be earned ranges from a minimum of 100 hours per year to a maximum of 192.14 hours per
year. Accrued vacation time in excess of a 24-month total which remains unused at the end of each
calendar year is forfeited.
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A total of 96 sick leave hours per year may be accumulated by each full-time employee. Part- time
employees accrue sick leave on a prorated basis. Employees with less than 500 hours of accumulated
sick leave lose those hours upon termination of employment, except those who terminate due to
retirement. Employees who have accumulated more the 500 hours of sick leave may choose to convert
sick leave to either vacation leave or cash at the end of each calendar year, or upon resignation, based
on the following conversion schedule: Over 500 hours may be converted at 3 hours of sick leave to 1 hour
of vacation leave; over 850 hours may be converted at 2 hours of sick leave to 1 hour of vacation leave;
hours in excess of 1,200 will be converted at 3 hours of sick to 2 hours of vacation. Employees may not
carry over more than 1,200 hours of sick leave. Upon retirement, employees may cash out all sick leave
hours accrued.
MRCOG accrues a liability for vacation and sick leave when the following criteria are met:
1. The MRCOG’s obligation relating to employee’s rights to receive compensation for future
absences is attributable to employee’s services already rendered.
2. The obligation related to rights that vest of accumulated leave.
3. Payment of the compensation is probable.
4. The amount can be reasonably estimated.
A liability for these amounts is reported in the governmental funds only if they have matured, for example,
as a results of employee resignations or retirements, or if the amounts have been funded through
reimbursements from programs or grants.
In accordance with the above criteria, MRCOG has accrued a liability using payroll rates in effect as of
June 30, 2020, for vacation and sick leave which has been earned but not taken by MRCOG employees.
Accrued vacation and sick leave are charged to grant programs in accordance with the Uniform
Guidance.
The accumulated leave as of June 30, 2020, has been recorded as a liability with a current portion of
$476,687 and a long-term portion of $244,802. Funds accumulated from grantor reimbursements are
used to liquidate the funded portion of the liabilities, which total $476,687 at June 30, 2020. Detail of
accumulated leave for the year is as follows:
Beginning
Balance
$

581,227

Additions
$

747,496

Ending
Balance

Deletions
$

(607,234)

$

721,489

Due Within
One Year
$

476,687

Note 6 – Long-Term Debt
MRCOG has entered into a capital lease agreement with Bernalillo County for the building and land
located at 809 Copper Avenue N.W. The lease has a term of 25 years beginning in August 2005.
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Future amounts due under capital leases payable are as follows:
Year Ending
June 30

Principal

2021
2022
2023
2024
2025
2026-2030
2031-2032

$

Less current portion

Interest

137,636
138,533
139,436
140,345
141,260
720,236
61,082

$

9,201
8,304
7,400
6,491
5,576
13,947
99

1,478,528

$

51,018

(137,636)
$ 1,340,892

Long-term portion of debt

Capital leases payable had the following activity during the year ended June 30, 2020:

June 30, 2019
Capital lease

$ 1,615,272

Reductions
$

(136,744)

Additions
$

June 30, 2020
-

$ 1,478,528

Amounts
Due Within
One Year
$

137,636

Note 7 – Rio Metro Reimbursements and Incurred Costs
The MRCOG pays for several expenditures on behalf of Rio Metro. The MRCOG then invoices Rio Metro
for these expenditures. The following is a summary of these expenditures and reimbursements:
Reimbursement to MRCOG
Rio Metro RTD Revenue

$7,600,784

Incurred on behalf of Rio Metro
Operating Expenses

$7,600,784
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Plan Description
PERA is a cost-sharing, multiple employer defined benefit pension plan. This fund has six divisions of
members, including State General, State Police/Adult Correction Officer, Municipal General, Municipal
Police/Detention Officers, Municipal Fire, and State Legislative Divisions, and offers 24 different types of
coverage within the PERA plan. All assets accumulated may be used to pay benefits, including refunds of
member contributions, to any of the plan members or beneficiaries, as defined by the terms of this plan.
Certain coverage plans are only applicable to a specific division. Eligibility for membership in the PERA
fund is set forth in the Public Employees Retirement Act (Chapter 10, Article 11, NMSA 1978). Except as
provided for in the Volunteer Firefighters Retirement Act (10-11A-1 to 10-11A-7, NMSA 1978), the
Judicial Retirement Act (10-12B-1 to 10-12B-19, NMSA 1978), the Magistrate Retirement Act (10-12C-1
to 10-12C-18, NMSA 1978), and the Educational Retirement Act (Chapter 22, Article 11, NMSA 1978),
each employee and elected official of every affiliated public employer is required to be a member in the
PERA fund, unless specifically excluded.
Benefits Provided
Benefits are generally available at age 65 with five or more years of service or after 25 years of service
regardless of age for TIER I members. Provisions also exist for retirement between ages 60 and 65, with
varying amounts of service required. Certain police and fire members may retire at any age with 20 or
more years of service for Tier I members. Generally, the amount of retirement pension is based on final
average salary, which is defined under Tier I as the average of salary for the 36 consecutive months of
credited service producing the largest average; credited service; and the pension factor of the applicable
coverage plan. Monthly benefits vary depending upon the plan under which the member qualifies, ranging
from 2% to 3.5% of the member’s final average salary per year of service. The maximum benefit that can
be paid to a retiree may not exceed a range of 60% to 90% of the final average salary, depending on the
division. Benefits for duty and non-duty death and disability and for post- retirement survivors’ annuities
are also available.
Tier II
The retirement age and service credit requirements for normal retirement for PERA state and municipal
general members hired increased effective July 1, 2013 with the passage of Senate Bill 27 in the 2013
Legislative Session. Under the new requirements (Tier II), general members are eligible to retire at any
age if the member has at least eight years of service credit and the sum of the member’s age and service
credit equals at least 85 or at age 67 with 8 or more years of service credit. General members hired on or
before June 30, 2013 (Tier I) remain eligible to retire at any age with 25 or more years of service credit.
Under Tier II, police and firefighters in Plans 3, 4 and 5 are eligible to retire at any age with 25 or more
years of service credit. State police and adult correctional officers, peace officers and municipal juvenile
detention officers will remain in 25-year retirement plans, however, service credit will no longer be
enhanced by 20%. All public safety members in Tier II may retire at age 60 with 6 or more years of
service credit. Generally, under Tier II pension factors were reduced by 0.5%, per employee. Contribution
increased 1.5% and effective July 1, 2014 employer contributions were raised 0.5%. The computation of
final average salary increased as the average of salary for 60 consecutive months.
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Contributions
The contribution requirements of defined benefit plan members and MRCOG are established in state
statute under Chapter 10, Article 11, NMSA 1978. The contribution requirements may be amended by
acts of the legislature. For the employer and employee contribution rates in effect for FY19 for the various
PERA coverage options, for both Tier I and Tier II, see the tables available at http://www.nmpera.org/foremployers/plan-information. The PERA coverage option that applies to MRCOG is the Municipal General
Division. Statutorily required contributions to the pension plan from MRCOG were $642,835 for the year
ended June 30, 2020 and there was $680,147 in employer-paid member contributions for the year ended
June 30, 2020.
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pensions
At June 30, 2020, MRCOG reported a liability of $12,221,562 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2019, and the total pension liability
used to calculate the net pension liability was determined by an actuarial valuation as of June 30, 2018.
The total pension liability was rolled-forward from the valuation date to the plan year ending June 30,
2019 using generally accepted actuarial principles. Therefore, the employer’s portion was established as
of the measurement date of June 30, 2019. There were no significant events or changes in benefit
provision that required an adjustment to the roll-forward liabilities as of June 30, 2019. MRCOG’s
proportion of the net pension liability was based on a projection of the its long-term share of contributions
to the pension plan relative to the projected contributions of all participating entities, actuarially
determined. At June 30, 2019, MRCOG’s proportion was 0.7060%, which was an increase of 0.0081%
from its proportion measured as of June 30, 2018.
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For the year ended June 30, 2020, MRCOG recognized pension income of $2,195,430. As of June 30,
2020, MRCOG reported PERA Fund Division Municipal General deferred outflows of resources and
deferred inflows or resources related to pensions from the following sources:
Deferred
Outflows of
Resources
Differences between expected and actual experience

$

366,426

Deferred
Inflows of
Resources
$

(132,210)

Changes of assumptions

544,953

Net difference between projected and actual earnings
on pension plan investments

411,833

-

(741,057)

-

642,835

-

Changes in proportion and differences between MRCOG
contributions and proportionate share of contributions
Employer contributions subsequent to the measurement date

$ 1,224,990

(30,101)

$

(162,311)

The amount of $642,835 reported as deferred outflows of resources related to pensions resulting from
MRCOG’s contributions subsequent to the measurement date will be recognized as a reduction of the net
pension liability in the year ended June 30, 2021. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension expense as
follows:
Year Ending
June 30
2021
2022
2023
2024
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$

(190,196)
323,040
219,241
67,758

$

419,843
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Actuarial Assumptions
The total pension liability was determined using the following significant actuarial assumptions, applied to
all periods included in the measurement:
Actuarial valuation date
Actuarial cost method
Amortization method
Amortization period
Asset valuation method
Actuarial assumptions:
Investment rate of return
Projected benefit payment
Payroll growth
Projected salary increases
Includes inflation at
Mortality assumption

June 30, 2018
Entry age normal
Level percentage of pay
Solved for based on statutory rates

7.25% annual rate, net of investment experience
100 years
3.00%
3.25% to 13.50% annual rate,
2.50%
2.75% all other years
Based on the RPH-2014 Blue Collar mortality table with female ages
set forward one year. Future improvement in mortality rates is
assumed using 60% of the MP-2017 projection scale generationally.
For non-public safety groups, 25% of in-service deaths are assumed
to be duty related and 35% are assumed to be duty-related for public
safety groups

The total pension liability was rolled forward from the valuation date of June 30, 2018 to the measurement
date as of June 30, 2019.
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The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of
pension plan investment expense and inflation) are developed for each major asset class. These ranges
are combined to produce the long-term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected inflation. The target allocation
and best estimates of arithmetic real rates of return for each major asset class are summarized in the
following table:

Asset Class
Global equity
Risk reduction and mitigation
Credit-oriented fixed income
Real assets
Multi-Risk Allocation

Long-Term
Target
Allocation

Expected
Real Rate of
Return

42.33%
21.37%
15.00%
20.00%
1.30%

7.48%
2.37%
5.47%
6.48%

100.00%
Discount Rate
A single discount rate of 7.25% was used to measure the total pension liability as of June 30, 2019. This
single discount rate was based on a long-term expected rate of return on pension plan investments of
7.25%, compounded annually, net of expense. Based on the stated assumptions and the projection of
cash flows, the plan’s fiduciary net position and future contributions were projected to be available to
finance all projected future benefit payments of current plan members. Therefore, the long-term expected
rate of return on pension plan investments was applied to all period of projected benefit payments to
determine the total pension liability.
The projections of cash flows used to determine this single discount rate assumed that plan member and
employer contributions will be made at the current statutory levels.
Sensitivity of MRCOG’s proportionate share of the net pension liability to changes in the discount rate.
The following presents MRCOG’s proportionate share of the net pension liability calculated using the
discount rate of 7.25%, as well as what MRCOG’s proportionate share of the net pension liability would
be if it were calculated using a discount rate that is 1-percentage- point lower (6.25%) or
1-percentage-point higher (8.25%) than the current rate:

Proportionate share of the net pension liability
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1% Decrease
(6.25%)

Current
Discount Rate
(7.25%)

1%
Increase
(8.25%)

$ 18,484,375

$ 12,221,562

$ 7,039,923

State of New Mexico
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Notes to Financial Statements
Note 8 – PERA Pension Plan (continued)
Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in separately issued
PERA’S financial reports.

Note 9 – City of Albuquerque Services
The City of Albuquerque provides administrative support to the MRCOG for payroll, personnel, computer
services, legal and risk management, among other things, under a contractual agreement.

Note 10 – Insurance Coverage
The MRCOG is subject to various risks of loss, which are covered through the purchase of commercial
insurance and participation in the City of Albuquerque’s Risk Management Pool. The following insurance
coverage was in effect as of June 30, 2020:
Insurer and Policy Type
New Mexico Mutual
Worker’s compensation

Term
2/12/20 – 2/12/21

Allied World
Public officials’ liability
Scottsdale Insurance Co.
General liability
Allianz Global Corporate & Specialty
Property

9/29/19 – 9/29/20

National Union Fire Insurance Co.
City of Albuquerque
Risk Management Fund
Auto vehicles liability – MRCOG owned

7/1/20 – 7/1/21

9/29/19 – 9/29/20
7/1/20 – 7/1/21

Continuous policy

Coverage
Injury by accident ($1,000,000 each
accident). Bodily injury by disease
($1,000,000 each employee). Bodily
injury by disease ($1,000,000 policy
limit).
$1,000,000 each occurrence. No
general aggregate limit.
$1,000,000 each occurrence,
$1,000,000 aggregate.
$833,857 EDP equipment and
software, $424,154 business personal
property, other limitations apply.
1,000,000 employee theft/fraud
Covered under limits of the Tort
Claims Act of New Mexico.
$1,000,000 – property damage
$1,000,000 – per person for single
occurrence
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Note 11 – Post-Employment Benefits
MRCOG provides OPEB healthcare benefits through NMRHCA and also provides OPEB continuation of
life insurance coverage to its retiring employees. Each plan is described and disclosed below:
Plan Description for NMRHCA
Employees of MRCOG are provided with OPEB through the Retiree Health Care Fund (the Fund), a
cost-sharing multiple-employer defined benefit OPEB plan administered by NMRHCA. NMRHCA was
formed February 13, 1990, under the New Mexico Retiree Health Care Act (the Act) of New Mexico
Statutes Annotated, as amended (NMSA 1978), to administer the Fund under Section 10-7C-1-19 NMSA
1978. The Fund was created to provide comprehensive group health insurance coverage for individuals
(and their spouses, dependents and surviving spouses) who have retired or will retire from public service
in New Mexico. NMRHCA is an independent agency of the State of New Mexico. The funds administered
by NMRHCA are considered part of the State of New Mexico financial reporting entity and are OPEB trust
funds of the State of New Mexico. NMRHCA’s financial information is included with the financial
presentation of the State of New Mexico.
Benefits Provided
The Fund is a multiple-employer cost sharing defined benefit healthcare plan that provides eligible
retirees (including terminated employees who have accumulated benefits but are not yet receiving them),
their spouses, dependents and surviving spouses and dependents with health insurance and prescription
drug benefits consisting of a plan, or optional plans of benefits, that can be contributions to the Fund and
by co-payments or out-of-pocket payments of eligible retirees.
Employees Covered by Benefit Terms
As of June 30, 2019, the NMRHCA measurement date, the following employees were covered:
PLAN MEMBERSHIP
Current retirees and surviving spouses
Inactive and eligible for deferred benefit
Current active members
TOTAL PLAN MEMBERSHIP

52,179
10,916
91,082
154,177

ACTIVE MEMBERSHIP
State general
State police and corrections
Municipal general
Municipal police
Municipal fire
Educational Retirement Board

17,097
1,830
17,538
3,159
1,966
49,492

TOTAL ACTIVE MEMBERSHIP

91,082
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Note 11 – Post-Employment Benefits (continued)
Contributions
Employer and employee contributions to NMRHCA total 3% for non-enhanced retirement plans and
3.75% of enhanced retirement plans of each participating employee’s salary as required by Section
10-7C-15 NMSA 1978. The contributions are established by statute and are not based on an actuarial
calculation. All employer and employee contributions are non-refundable under any circumstance,
including termination of the employer’s participation in the Fund.
OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB
At June 30, 2020, MRCOG reported a liability of $4,724,809 for its proportionate share of the net OPEB
liability. The net OPEB liability was measured as of June 30, 2019, and the total OPEB liability used to
calculate the net OPEB liability was determined by an actuarial valuation as of that date. MRCOG’s
proportion of the net OPEB liability was based on actual contributions provided to the Fund for the year
ending June 30, 2019. At June 30, 2019, the MRCOG’s proportion was .14572%.
For the year ended June 30, 2020, MRCOG recognized OPEB expense of $1,051,794. At June 30, 2020
MRCOG reported deferred outflows of resources and deferred inflows of resources related to OPEB from
the following sources:

Deferred
Outflow of
Resources
Changes in assumptions

$

Deferred
Inflow of
Resources
-

$ (2,757,871)

Changes in proportion and differences between MRCOG
contributions and proportionate share of contributions

722,241

-

MRCOG contributions subsequent to the measurement date

134,350

-

Total

$

856,591

$ (2,757,871)
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Deferred outflows of resources totaling $134,350 represent MRCOG contributions to the Fund made
subsequent to the measurement date and will be recognized as a reduction of net OPEB liability in the
year ending June 30, 2021. Other amounts reported as deferred outflows of resources and deferred
inflows of resources will be recognized in OPEB expense as follows:
Year Ending
June 30,
2021
2022
2023
2024
2025
2026

$

(368,102)
(368,102)
(273,364)
(20,151)
(343,485)
(662,426)

$ (2,035,630)

Actuarial Assumptions
The total OPEB liability was determined by an actuarial valuation using the following actuarial
assumptions:
Valuation Date
Actuarial cost method
Asset valuation method
Actuarial assumptions:
Inflation
Projected payroll increases
Investment rate of return
Health care cost trend rate

Mortality
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June 30, 2019
Entry age normal, level percent of pay, calculated on individual
employee basis
Market value of assets

2.50% for ERB; 2.50% for PERA
3.25% to 13.50% based on years of service, including inflation
7.25%, net of OPEB plan investment expense and margin for
adverse deviation including inflation
8% graded down to 4.5% over 14 years for non-Medicare medical
plan costs and 7.5% graded down to 4.5% over 12 for Medicare
medical plan costs
ERB members: RP-2000 Combined Healthy Mortality Table with
White Collar Adjustment (males) and GRS Southwest Region
Teacher Mortality Table (females) PERA members: RP-2014
Combined Healthy Mortality

State of New Mexico
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Note 11 – Post-Employment Benefits (continued)
Rate of Return
The long-term expected rate of return on OPEB plan investments was determined using a building-block
method in which the expected future real rates of return (net of investment fees and inflation) are
developed for each major asset class. These returns are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return by the target asset allocation
percentage, adding expected inflation and subtracting expected investment expenses and a risk margin.
The target allocation and projected arithmetic real rates of return for each major asset class, after
deducting inflation, but before investment expenses, used in the derivation of the long-term expected
investment rate of return assumptions.
The best estimates for the long-term expected rate of return is summarized as follows:
Asset Class
U.S. core fixed income
U.S. equity - large cap
Non U.S. - emerging markets
Non U.S. - developed equities
Private equity
Credit and structured finance
Real estate
Absolute return
U.S. equity - small/mid cap

Long-term Rate of Return
2.1%
7.1%
10.2%
7.8%
11.8%
5.3%
4.9%
4.1%
7.1%

Discount Rate
The discount rate used to measure the NMRHCA’s total OPEB liability is 4.16% as of June 30, 2019. The
projection of cash flows used to determine the discount rate assumed that employer contributions will be
made at rates proportional to the actuary determined contribution rates. For this purpose, employer
contributions that are intended to fund benefits of current plan members and their beneficiaries are
included. Projected employer contributions that are intended to fund the service costs for future plan
members and their beneficiaries are not included. Based on those assumptions, the NMRHCA fiduciary
net position was projected to be available to make all projected future benefit payments for current plan
members through the fiscal year ending June 30, 2039. Thus, the 7.25% discount rate was used to
calculate the net OPEB liability through 2039. Beyond 2039, the index rate for 20-year, tax exempt
general obligation municipal bonds with an average rating of AA/Aa or higher. Thus, 4.16% is the blended
discount rate.

42

State of New Mexico
Mid-Region Council of Governments
Notes to Financial Statements
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Sensitivity of the net OPEB liability to changes in the discount rate and healthcare cost trend rates. The
following presents the net OPEB liability of the MRCOG, as well as what MRCOG’s net OPEB liability
would be if it were calculated using a discount rate that is 1-percentage-point lower (3.16 percent) or
1-percentage-point higher (5.16 percent) than the current discount rate:

1% Decrease
(3.16%)

Current
Discount Rate
(4.16%)

1% Increase
(5.16%)

$ 5,779,580

$ 4,724,809

$ 3,895,660

The following presents the net OPEB liability of MRCOG, as well as what MRCOG’s net OPEB liability
would be if it were calculated using healthcare cost trend rates that are 1-percentage-point lower or
1-percentage-point higher than the current healthcare cost trend rates:

1% Decrease

Current
Trend Rates

1% Increase

$ 3,933,708

$ 4,724,809

$ 5,358,197

OPEB plan fiduciary net position. Detailed information about the OPEB plan’s fiduciary net position is
available in NMRHCA’s audited financial statements for the year ended June 30, 2019.
Plan Description for Life Insurance OPEB
MRCOG provides continuation of life insurance coverage to its retiring employees through an insured
group life arrangement. The plan is a non-trusted single employer plan administered by MRCOG. There
are no assets accumulated in a trust but is financed on a pay-as-you-go basis. There is no legal authority
for the plan but is a voluntary OPEB provided by MRCOG to its employees.
Life Insurance Benefits Provided
MRCOG provides life insurance coverage for employees who retire from MRCOG under PERA.
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The face amount of life insurance coverage is based on each employee’s annual compensation in the
year preceding retirement. Coverage amounts are as follows:
Final Basic Annual Pay

Retired Before July 1, 2008

Less than

$5,000

$3,000

$5,000
$6,000
$8,000
$10,000
$12,000
$15,000
$20,000
$25,000
$30,000
$35,000
$40,000

but less than
but less than
but less than
but less than
but less than
but less than
but less than
but less than
but less than
but less than
and over

$6,000
$8,000
$10,000
$12,000
$15,000
$20,000
$25,000
$30,000
$35,000
$40,000

$4,000
$5,000
$6,000
$7,000
$8,500
$11,000
$14,000
$17,500
$20,000
$22,500
$25,000

In lieu of a death benefit, a disabled retiree may elect to receive a lump sum payment equal to one-half of
the face amount of his or her retiree life insurance coverage.
No supplemental or Accidental Death or Dismemberment is available after retirement, though employees
may elect to convert coverage lost at retirement to individual coverage at their own expense at the current
rates charged by the insurer.
Final Basic Annual Pay

Retired After June 30, 2008

Less than

$25,000

$12,500

$25,000
$50,000

but less than
and over

$50,000

$70% of last basic annual pay
$25,000
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Eligibility for Retiree Life Insurance Benefits
Eligibility for coverage is the same as eligibility for retirement under PERA. Retirement eligibility varies
based on employment date (Tier), and type of retirement (service, duty disability and non-duty disability).
Details are below.


For employees hired prior to July 1, 2013 (PERA Tier 1), the age and service eligibility
requirements for service retirement under PERA are shown in the chart to the below. Tier 1
employees may also qualify for a non-duty related disability retirement under PERA at any age
with five years of service. Duty-related disability has no minimum age or service requirements.
Eligibility for Service Retirement



Age

Any Age

60

61

62

63

64

65 +

Service needed

25

20

17

14

11

8

5

For employees hired on or after July 1, 2013 (PERA Tier 2), eligibility requirements for service
retirement under PERA are a minimum of 8 years of service and either (a) attainment of age 65,
or (b) age plus service greater than or equal to 85. Tier 2 employees may also qualify for a
non-duty related disability retirement under PERA at any age with 8 years of service.
Duty-related disability has no minimum age or service requirements.

Employees Covered by Benefit Terms – At June 30, 2019, the plan’s measurement date, the following
employees were covered by the benefit terms:
Number of active plan members
Number of inactive plan members currently receiving benefits
Number of inactive plan members entitled to but not receiving benefits

120
27
-

Contributions – MRCOG contributes the full cost of retiree life insurance coverage. The current premium
rate is $.28 per $1,000 of life insurance for active and retired employees, regardless of age. Premiums
paid to the insurance plan from MRCOG were $14,723 for the year ended June 30, 2020.
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Components of Net Position and Expense – At June 30, 2020, MRCOG reported a liability of $806,695 for
life insurance OPEB. The OPEB liability was measured as of June 30, 2019 and was determined by an
actuarial valuation as of that date. For the year ended June 30, 2020, the MRCOG recognized OPEB
expense of $64,764. The following schedule shows the development of Net Position and Expense as of
the Measurement Date:
Plan Summary Information
Measurement Date is June 30, 2019
ITEMS IMPACTING NET POSITION
Total OPEB liability
Fiduciary net position

$

Net OPEB liability (asset)

806,695
806,695

Deferred (outflows) inflows of resources due to:
Assumption changes
Assumption changes
Plan experience
Contributions subsequent to measurement date

45,761
(16,386)
(30,268)
(14,723)

Net deferred (outflows) inflows of resources

(15,616)

IMPACT ON STATEMENT OF NET POSITION
FISCAL YEAR END JUNE 30, 2020
ITEMS IMPACTING OPEB EXPENSE
Service cost
Interest cost
Recognized deferred resource items
Assumption changes
Plan experience
TOTAL OPEB EXPENSE

$

791,079

$

46,386
22,410
(8,994)
4,962

$

64,764
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Change in Net Position During the Fiscal Year
The following schedule shows the year-to-year changes in the components of net position:
For Reporting at Fiscal Year End
Measurement Date
Total OPEB liability
Fiduciary net position

June 30, 2019
June 30, 2018

June 30, 2020
June 30, 2019

$

$

Net OPEB liability (asset)

711,881
-

806,695
-

Change During
Period
$

(94,814)
-

711,881

806,695

(94,814)

Deferred resources (outflows) inflows due to
Assumption changes
Assumption changes
Plan experience
Contributions made subsequent
to the measurement date

41,687
-

45,761
(16,386)
(30,268)

(4,074)
16,386
30,268

(12,530)

(14,723)

2,193

Net deferred (outflows) inflows

29,157

(15,616)

44,773

Impact on statement of net position

$

$

791,079

$

741,038
64,764
(14,723)

Impact on statement of net position June 30, 2020

$

791,079

OPEB expense
Employer contributions during fiscal year
Deterioration (improvement) in net position

$

14,723
50,041

OPEB expense (income), fiscal year ending June 30, 2020

$

64,764

Change in net position during the fiscal year
Impact on statement of net position June 30, 2019
OPEB expense (income)
Employer contributions during fiscal year
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741,038

$

(50,041)
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At June 30, 2019, the MRCOG reported deferred outflows of resources and deferred inflows of resources
related to life insurance OPEB from the following sources:
Deferred
Outflows of
Resources
Changes in assumptions
Differences between expected and actual experience
MRCOG contributions subsequent to the measurement date

Deferred
Inflows of
Resources

$

16,386
30,268
14,723

$

45,761
-

$

61,377

$

45,761

Deferred outflows of resources totaling $14,723 represent MRCOG contributions to the plan made
subsequent to the measurement date and will be recognized as a reduction of net OPEB liability in the
year ending June 30, 2020. Other amounts reported as deferred outflows of resources and deferred
inflows of resources will be recognized in OPEB expense as follows:
Year Ending
June 30,
2021
2022
2023
2024
2025
Thereafter

$

$

(4,032)
(4,032)
(4,032)
(457)
7,472
5,974
893

The Expected Average Remaining Service Life was 7.10 years. This is the period used to recognized
changes in the OPEB Liability other than those arising from investment gains and losses or relating to
improvements in plan benefits during the fiscal year.
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Actuarial assumptions – The total OPEB liability was determined by an actuarial valuation using the
following actuarial assumptions:
Valuation Date
Measurement Period

June 30, 2019
June 30, 2019

Funding Method

Entry Age Normal Cost, level of percent of pay

Asset valuation method

Market value of assets ($0; no OPEB trust has been established)

Discount Rates:

2.79% as of June 30, 2019, 2.98% as of June 30, 2018

Participants Valued

Only current active employees and retired participants and covered
dependents are valued. No future entrants are considered in this valuation.

Salary Increase

3.25% per year, used only to allocate the cost of benefits between services
years

General Inflation Rate

2.50% per year

Discount Rate. The discount rate used in the valuation is based on the S&P Municipal Bond 20 Year High
Grade Index. As of the beginning and end of the Measurement Period, this index requires use of discount
rate of 2.79% and 2.98% as of June 30, 2019 and 2018, respectively.
Sensitivity of Liabilities to Changes in Discount Rate. The discount rate used for the fiscal year-end 2020
is 2.79%. The impact of a 1% increase or decrease in the discount rate is shown in table below.
Healthcare cost trend rate is not applicable in the valuation of life insurance benefits.

1% Decrease
(1.79%)
Total OPEB liability

$

975,364

Current
Discount Rate
(2.79%)
$

806,695

1% Increase
(3.79%)
$

675,710

Note 12 – Commitments and Contingencies
Amounts received or receivable from the grantors are subject to audit and adjustment by those grantors.
Any disallowed claims, including amounts already collected, may constitute a liability of MRCOG. The
amount, if any, of expenditures which may be disallowed by those grantors cannot be determined at this
time, although MRCOG’s management expects such amounts, if any, to be immaterial.
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Note 12 – Commitments and Contingencies (continued)
During March 2020, the World Health Organization classified a new strain of coronavirus that was
spreading globally (COVID-19) as a pandemic, triggering volatility in financial markets and a negative
impact on the global and local economy. The MRCOG is monitoring the duration and potential impact of
COVID-19 on the MRCOG’s net position. The full impact of the COVID-19 outbreak continues to evolve
as the date of this report.

Note 13 – Operations, Maintenance, and Management Services Agreement
MRCOG has an operation, maintenance, and management agreement with the City of Albuquerque, Rio
Metro and WCCNM. The City of Albuquerque processes and pays all payroll for the MRCOG. The
employees that work on Rio Metro and WCCNM are not employees of Rio Metro and WCCNM but are
employees of the MRCOG. MRCOG invoices Rio Metro and WCCNM for their portion of salaries relating
to the use of MRCOG employees as well as rent and other operating expenses. The MRCOG reimbursed
the City of Albuquerque $10,141,650 for payroll, fringe benefits and processing costs and $90,598 for
other charges. During the year ended June 30, 2020, MRCOG was reimbursed $7,036,749 by Rio Metro
and $1,140,938 by WCCNM for payroll and other operating expenses.

Note 14 – Related Entity Transactions
Rio Metro
MRCOG’s accounts receivable balance from Rio Metro totaled $1,396,338 as of June 30, 2020.
WCCNM
MRCOG’s accounts receivable balance from WCCNM totaled $263,064 as of June 30, 2020.
Payments made to related entities the year ended June 30, 2020:
Bernalillo County – loan payments
WCCNM

$167,689
$ 53,520

In addition, MRCOG received payments from its members under grant agreements and contracts related
to projects.
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2020
MRCOG's proportion of the net pension liability

0.7060%

MRCOG's proportionate share of the net pension liability

$

12,221,562

MRGOG's covered payroll

$

6,080,792

MRCOG's proportionate share of the net pension liability
as a percentage of its covered payroll
Plan's fiduciary net position as a percentage of the total
pension liability

June 30,
2018

2019
0.6979%

0.6532%

2017
0.6148%

2016
0.6358%

2015
0.6139%

$ 11,127,109

$

8,975,521

$ 9,822,435

$ 6,295,269

$ 4,788,854

$

$

6,277,996

$ 5,706,073

$ 5,263,654

$ 5,007,828

6,277,996

200.99%

177.24%

142.97%

172.14%

119.60%

95.63%

70.52%

71.13%

73.74%

69.18%

76.99%

81.29%

Notes
This schedule is presented to illustrate the requirement to show information for ten years. However, until
a full ten-year trend is compiled, MRCOG will present information for those years for which information is
available.
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2020

Year Ended June 30,
2018
2017

2019

2016

2015

Contractually required contribution

$

580,716

$

590,982

$

594,774

$

544,930

$

502,679

$

499,414

Contributions in relation to the contractually required contribution

$

580,716

$

590,982

$

594,774

$

544,930

$

502,679

$

499,414

Contribution deficiency (excess)

$

-

$

-

$

-

$

-

$

-

$

-

MRCOG's covered payroll

$

6,080,792

Contribution as a percentage of covered payroll

9.55%

$ 6,188,297
9.55%

$ 6,277,996
9.47%

$ 5,706,073

$ 5,263,654

9.55%

$ 5,007,828

9.55%

9.97%

Notes
This schedule is presented to illustrate the requirement to show information for ten years. However, until
a full ten-year trend is compiled, MRCOG will present information for those years for which information is
available.
Changes of benefit terms. The PERA Fund COLA and retirement eligibility benefits changes in recent
years are described in Note 1 of the PERA audit available at:
https://www.nmpera.org/financial-overview/comprehensive-annual-financial-report/
Changes of assumptions. The Public Employees Retirement Association (PERA) of New Mexico Annual\
Actuarial Valuation as of June 30, 2019 report is available at:
https://www.nmpera.org/assets/uploads/home-banner/6-30-2019-PERA-Valuation-ReportFINAL_191107_105646.pdf
For detail about changes in the actuarial assumption, see Appendix B of the report.

52

State of New Mexico
Mid-Region Council of Governments
Schedule of MRCOG’s Proportionate Share of Net OPEB Liability MRHCA
June 30,
2019

2020
MRCOG's proportion of the net OPEB liability

0.1457%

2018

0.1461%

0.1343%

MRCOG's proportionate share of the net OPEB liability

$

4,724,809

$

6,353,715

$

6,295,672

MRCOG's covered payroll

$

6,080,792

$

6,228,000

$

6,227,996

MRCOG's proportionate share of the net OPEB liability
as a percentage of covered payroll

77.70%

102.02%

101.09%

Fiduciary net position as a percentage of total OPEB liability

13.14%

13.14%

11.34%

Notes
This schedule is presented to illustrate the requirement to show information for ten years. However, until
a full ten-year trend is compiled, MRCOG will present information for those years for which information is
available.
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Year Ended June 30,
2019

2020

2018

Contractually required contribution

$

128,986

$

123,766

$

124,560

Contributions in relation to the contractually required contribution

$

128,986

$

123,766

$

124,560

Contribution deficiency (excess)

$

-

$

-

$

-

MRCOG's covered payroll

$

6,080,792

$

6,188,298

Contribution as a percentage of covered payroll

2.12%

2.00%

$ 6,227,996
2.00%

Notes
This schedule is presented to illustrate the requirement to show information for ten years. However, until
a full ten-year trend is compiled, MRCOG will present information for those years for which information is
available.
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June 30,
2020
TOTAL OPEB LIABILITY
Service cost
Interest
Differences between expected and actual experience
Changes in assumptions
Benefit payments

$

2019

46,386
22,410
35,230
3,318
(12,530)

$

42,968
21,177
19,281
(10,286)

Net change

94,814

73,140

TOTAL OPEB LIABILITY
Beginning of year

711,881

638,741

End of year
PLAN FIDUCIARY NET POSITION
Contributions - employer
Benefit payments
Net change in fiduciary net position

$

806,695

$

711,881

$

12,530
(12,530)
-

$

10,286
(10,286)
-

PLAN FIDUCIARY NET POSITION - BEGINNING

-

-

PLAN FIDUCIARY NET POSITION - ENDING

-

-

NET OPEB LIABILITY - ENDING

$

806,695

COVERED PAYROLL

$

6,592,796

NET OPEB LIABILITY AS A PERCENTAGE OF COVERED PAYROLL

$

$ 6,401,082

12.24%

NOTES
Changes in assumptions represent the affect of changes in the discount rate used at the following
measurement dates:
June 30, 2019: 2.79%
June 30, 2018: 2.98%
June 30, 2017: 3.13%
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711,881

11.12%

Supplementary Information

State of New Mexico
Mid-Region Council of Governments
Description of Non-Major Special Revenue Funds
Year Ended June 30, 2020
Special Revenue Funds
Special revenue funds are used to account for various grants from Federal, State, and Local agencies
and other sources which are restricted by the granting agency to use for expenditures for specified
purposes. The following is a description of the purpose of the Non-Major Special Revenue Funds.
Although there is no specific authority establishing these funds, MRCOG tracks state and federal
programs in separate funds for internal and external compliance and reporting purposes.
Salt Missions Trail Scenic Byway (No. 32) – MRCOG’s mission is to foster economic development on
the Salt Missions Trail Scenic Byway. Under the agreement with the NM Dept. of Tourism, MRCOG is to
establish a sustainable Scenic Byways Organization, update the 1998 Corridor Management Plan (CMP)
and to implement projects in the new CMP pursuant to Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users. Funding source is 80% FHWA.
Regional Planning Organization (No. 33) – Provides for transportation planning efforts in the
non-metropolitan areas of the MRCOG district, including technical assistance to local governments for
transportation planning, project development, and coordination of transportation improvements.
Town of Bernalillo Zoning Ordinance (No. 035) & Edgewood Comp Plan (No. 039) – Special projects
whereby MRCOG staff provided technical assistance to these communities in developing zoning
ordinances and comprehensive plans.
Local and State Studies (No. 50 & 51) – From time to time, MRCOG’s government members request
MRCOG’s assistance in the performance of studies and analysis of transportation issues in the region.
These studies are funded by the local agencies requesting assistance.
Metropolitan Transportation Planning Organization (MPO) – Federal Highway Administration
(FHWA) (No. 52) – Provides for the conduct of the cooperative, coordinated, comprehensive (3c)
transportation system planning process in the Albuquerque Metropolitan Planning Area, with emphasis on
improving safety, reducing traffic congestion, improving efficiency in freight movement, and increasing
intermodal connectivity. Service and products include maintenance of the Metropolitan Planning
Organization (MPO) process, coordination of urban transportation planning activities, and provision of
traffic data and forecasts, base socio-economic data and forecasts, special studies, and technical
assistance to the member local governments. These funds are authorized by the U.S. Department of
Transportation, Public Law 109-59 Safe, Accountable, Flexible, and Efficient Transportation Equity Act: A
Legacy for Users (SAFETEA-LU).
Metropolitan Transportation Planning Organization - Federal Transit Administration (No. 53) –
Provides for the conduct of the cooperative, coordinated, comprehensive (3c) transportation system
planning process in the Albuquerque Metropolitan Planning Area, with emphasis on the development of
cost effective multimodal transportation improvement programs which include the planning, engineering,
and designing of Federal Transit projects. These funds are authorized by SAFETEA-LU.

56

State of New Mexico
Mid-Region Council of Governments
Description of Non-Major Special Revenue Funds
Year Ended June 30, 2020
Metropolitan Transportation Planning Organization (MPO) - Other local funds (No. 55) – Rio Metro
and other local government's participation in MPO and other transportation planning activities.
Communities Leading Health Change (REACH) (No. 62) – The REACH grant focus is healthy living
and access to environments that support physical activity for residents living in the metro area. REACH is
a C grant which is passed through Presbyterian Health Services.
Cooperative ITS Project (No. 64) – Provides for the technical research in the development of a facility to
house the multi-agency ITS center in northeast Albuquerque.
Transportation Surveillance Program (No. 67) – Provides for the collection and processing of traffic
data for routine monitoring of the transportation network and special needs traffic counts. Directional
volume data are collected on all major roads in the Albuquerque Metropolitan Planning Area (AMPA).
Travel Time Program (No. 68) – Provides for the acquisition of regional travel time information for the
top 30 congested roadways, Interstate 25 and Interstate 40 in the Albuquerque Metropolitan Area
(AMPA).
SPR Funds for Planning (No. 69) – Provides for the conduct of the cooperative, coordinated,
comprehensive (3c) transportation system planning process in the Albuquerque Metropolitan Planning
Area, with emphasis on the development of cost effective multimodal transportation improvement
programs which include the planning, engineering, and designing of Federal Transit projects.
Agribusiness (No. 70) – Provides for technical and planning assistance to entities relating to regional
agricultural issues. The funding for the program is collaborative effort between local government and the
private sector.
Economic Development Administration (No. 72) – Provides for technical and planning assistance to
entities seeking funds form the U.S. Department of Commerce, Economic Development Administration
and maintenance of the region’s Comprehensive Economic Development Strategy (CEDS).
Transportation and Logistics Hub Feasibility Study (No. 75) – A multi-agency funded project to
analyze the capacity of the Albuquerque Metropolitan Planning Area to serve as a primary transportation
and logistics hub, the results of which capacity analysis could increase economic development
opportunities and enhance the Area’s potential as a major corridor.
Locality Planning Assistance (No. 93) – Provides for technical assistance to member governments in
the development of plans and programs including developing or updating ordinances, zoning codes, and
long-range strategies.
Community Adjustment Fund (No. 310) – Accounts for grant funds related to the community
adjustment program.
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State of New Mexico
Mid-Region Council of Governments
Combining Balance Sheets – Non-Major Governmental Funds
June 30, 2020

Salt Mission Trail
Scenic Byway
32
ASSETS
Cash and cash equivalents
Other receivables
Interfund receivables
Related entity receivables
Grant reimbursements receivable
Total assets
LIABILITIES
Accounts payable
Accrued payroll liabilities
Interfund payables
Unearned grant advances

Metropolitan
Transportation
Planning
Organization
FTA
53

Metropolitan
Transportation
Planning
Organization
55

Communities Cooperative
Leading
ITS
Health Change
Project
62
64

1,000
-

$

26,305

$

-

$

-

$

305,502
2,240

$

1,660
8,520

$

177,704
1,924

$

8,794

$

$

1,000

$

26,305

$

-

$

-

$

307,742

$

10,180

$

179,628

$

8,794

$ 98,647

$

1,000
-

$

6,357
19,948
-

$

-

$

-

$

2,806
32,879
272,057
-

$

10,180
-

$

1,538
178,090

$

516
8,278
-

$ 55,941
30,450
12,256

FUND BALANCES
Unassigned
Total fund balances
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Edgewood
Comp
Plan
39

Metropolitan
Transportation
Planning
Organization
FHWA
52

$

Total liabilities

TOTAL LIABILITIES AND FUND BALANCES

Regional
Planning
Organization
33

Town
of
Bernalillo
Zoning
Ordinance
35

$

98,647

1,000

26,305

-

-

307,742

10,180

179,628

8,794

98,647

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

8,794

$ 98,647

1,000

$

26,305

$

-

$

-

$

307,742

$

10,180

$

179,628

$

State of New Mexico
Mid-Region Council of Governments
Combining Balance Sheets – Non-Major Governmental Funds (continued)
June 30, 2020

Transportation
Surveillance
Program
67
ASSETS
Cash and cash equivalents
Other receivables
Interfund receivables
Related entity receivables
Grant reimbursements receivable
Total assets
LIABILITIES
Accounts payable
Accrued payroll liabilities
Interfund payables
Unearned grant advances

Agribusiness
70

Economic
Development
Administration
72

EDA
Fiscal
Agent
74

Transportation
Logistics Hub
Feasibility
Study
75

Locality
Planning
Assistance
93

Community
Adjustment
Fund
310
$

64,578

$

15,829

$

2,500
10,000

$

33,797
-

$

14,448
-

$

468
24,116

$

3,021
-

$

$

64,578

$ 15,829

$

12,500

$

33,797

$

14,448

$

24,584

$

3,021

$ 10,199

$ 56,284

$ 867,536

$

3,163
7,129
54,286
-

$

$

12,500
-

$

122
33,675

$

3,126
11,322
-

$

24,584
-

$

3,021

$

10,199
-

$ 14,580
400
32,603
8,701

$ 93,694
74,115
463,984
235,743

FUND BALANCES
Unassigned
Total fund balances
$

3,704
1,669
10,456
-

8,756
1,443
-

56,284

Total

$

Total liabilities

TOTAL LIABILITIES AND FUND BALANCES

Travel Time
Program
68

SPR
Funds For
Planning
69

$

305,970
228,438
15,891
317,237

64,578

15,829

12,500

33,797

14,448

24,584

3,021

10,199

56,284

867,536

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

64,578

$ 15,829

3,021

$ 10,199

$ 56,284

$ 867,536

$

12,500

$

33,797

$

14,448

$

24,584

$
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State of New Mexico
Mid-Region Council of Governments
Combining Statements of Revenues, Expenditures, and Changes in Fund Balances –
Non-Major Governmental Funds
Year Ended June 30, 2020

Regional
Planning
Organization
33

Salt Mission Trail
Scenic Byway
32
REVENUES
Intergovernmental
Federal
State
Local
Reimbursement of Rio Metro cost
Miscellaneous

$

Total revenues

-

Town
of
Bernalillo
Zoning
Ordinance
35

$

85,690
-

$

Metropolitan
Transportation
Planning
Organization
FHWA
52

Edgewood
Comp
Plan
39

975
-

$

8,165
-

$

949,430
-

Metropolitan
Transportation
Planning
Organization
FTA
53

Metropolitan
Transportation
Planning
Rio Metro
55

$

$

151,737
-

28,779
-

Communities
Leading
Health Change
62

$

53,765
-

Cooperative
ITS
Project
64

$

195,336
33,288

-

85,690

975

8,165

949,430

151,737

28,779

53,765

228,624

-

107,113
-

975
-

8,165
-

1,095,172
16,052

189,671
-

28,779
-

53,765
-

228,624
-

-

107,113

975

8,165

1,111,224

189,671

28,779

53,765

228,624

OTHER FINANCING SOURCES/USES
Operating transfers in

-

21,423

-

-

161,794

37,934

-

-

-

NET CHANGE IN FUND BALANCE

-

-

-

-

-

-

-

-

-

FUND BALANCE
Beginning of year

-

-

-

-

-

-

-

-

-

EXPENDITURES
Current
Operating
Contractual
Capital outlay
Total expenditures

End of year
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$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

State of New Mexico
Mid-Region Council of Governments
Combining Statements of Revenues, Expenditures, and Changes in Fund Balances –
Non-Major Governmental Funds (continued)
Year Ended June 30, 2020
Transportation
Surveillance
Program
67
REVENUES
Intergovernmental
Federal
State
Local
Reimbursement of Rio Metro cost
Miscellaneous

$

Total revenues

SPR
Funds For
Planning
69

Travel Time
Program
68

244,697
-

$

143,968
-

$

Economic
Development
Administration
72

Agribusiness
70

10,000
-

$

4,832
-

$

EDA
Fiscal
Agent
74

59,458
-

$

Logistics Hub
Feasibility
Study
75

22,115
-

$

110
-

Locality
Planning
Assistance
93

$

Community
Adjustment
Fund
310

99,000
3,069
-

$

Total

397,527
44,170
-

$ 2,291,608
99,000
83,436
28,779
33,288

244,697

143,968

10,000

4,832

59,458

22,115

110

102,069

441,697

2,536,111

305,871
-

144,627
23,875

12,500
-

4,832
-

99,097
-

22,115
-

110
-

166,644
-

441,697
-

2,752,630
157,127
39,927

305,871

168,502

12,500

4,832

99,097

22,115

110

166,644

441,697

2,949,684

61,174

24,534

2,500

-

39,639

-

-

64,575

-

413,573

NET CHANGE IN FUND BALANCE

-

-

-

-

-

-

-

-

-

-

FUND BALANCE
Beginning of year

-

-

-

-

-

-

-

-

-

-

EXPENDITURES
Current
Operating
Contractual
Capital outlay
Total expenditures
OTHER FINANCING SOURCES/USES
Operating transfers in

End of year

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-
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State of New Mexico
Mid-Region Council of Governments
Schedule of Pledged Collateral
Year Ended June 30, 2020

Name of
Depository
Wells Fargo
Wells Fargo
Wells Fargo
Wells Fargo
Wells Fargo
Wells Fargo
Wells Fargo
Wells Fargo

Description of
Pledged
Collateral
FMAC
FMAC
FMAC
FNMA
FNMA
FNMA
FNMA
FNMA

Type of
Pledged
Collateral
Bonds
Bonds
Bonds
Bonds
Bonds
Bonds
Bonds
Bonds

Maturity
8/1/2045
9/1/2045
2/1/2050
1/1/2048
4/1/2034
10/1/2049
12/1/2049
6/1/2047

CUSIP
Number
3132A5D77
3132A5EB7
3133A2BX7
3140GYG86
3140J8X40
3140K0WP9
3140K14K9
31418CLG7

Fair Market
Value at
June 30, 2020
$

Bank account balances
Checking
Savings

1,280,007
685,517

FDIC coverage

1,965,524
(500,000)

Uninsured amount

1,465,524

Collateral required at 50%
Excess collateral

62

61,581
202,259
42,529
161,238
72,326
291,606
202,461
611
1,034,611

732,762
$

301,849

Location of
Safekeeper
BNY Mellon
BNY Mellon
BNY Mellon
BNY Mellon
BNY Mellon
BNY Mellon
BNY Mellon
BNY Mellon

State of New Mexico
Mid-Region Council of Governments
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020

Federal Grantor/Program Title

Federal
CFDA
Number

U.S. Department of Labor
Passed through Workforce Connection of Central New Mexico
H-1B Job Training Grants

17.268

Grant/Pass
Through
Number

HG-29370-16-60-A-35

Passed
Through to
Subrecipients

Fund #

21

$

Total U.S. Department of Labor
U.S. Department of Commerce
Economic Development Administration
Economic Development Support for Planning Organizations

11.302

ED19AUS3020011

72

93.738

NU58DP0056604

62

Total U.S. Department of Health and Human Services

U.S. Department of Defense
Office of Economic Adjustment
Community Economic Adjustment Assistance for Compatible Use and Joint
Land Use Studies

12.610

EN1546-17-01

310

Total U.S. Department of Defense
U.S. Department of Transportation
Passed through State of New Mexico Department of Transportation
Highway Planning and Construction
Regional Planning Organization
Unified Planning Work Program
Unified Planning Work Program
Transportation Surveillance Program
Travel Time Program
SPR Planning
ITS Cooperative Project

-

$

-

Total U.S. Department of Commerce Direct
U.S. Department of Health and Human Services
'National Center of Chronic Disease Prevention (CDC)
Passed through Presbyterian Healthcare Services
Racial and Ethnic Approaches to Community Health (REACH)

Federal
Expenditures

20.205
20.205
20.205
20.205
20.205
20.205
20.205

D16017
D16020
D16020
D16020
D15172

33
52
53
67
68
69
64

Total Highway Planning and Construction Cluster and pass-through Department of Transportation
Total Expenditures of Federal Awards

$

350,398
350,398

-

59,458

-

59,458

-

53,765

-

53,765

-

397,527

-

397,527

-

85,690
949,431
151,737
244,697
143,968
10,000
195,336

-

1,780,859

-

$

2,642,007

See Notes to Schedule of Expenditures of Federal Awards.
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State of New Mexico
Mid-Region Council of Governments
Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020
1. Basis of Presentation
The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes the federal
grant activity of the Mid-Region Council of Governments of New Mexico (MRCOG) under programs of
the federal government for the year ended June 30, 2020. The information in this schedule is
presented in accordance with the requirement of Title 2 U. S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the schedule presents only a selected portion of the operations of
MRCOG, it is not intended to and does not present the financial position, changes in net position or
cash flows of MRCOG.
2. Summary of Significant Accounting Policies
Expenditures reported on the schedule of expenditures of federal wards are reported on the modified
accrual basis of accounting. Such expenditures are recognized following the cost principles contained
in the Uniform Guidance, wherein certain types of expenditures may or may not be allowable or may
be limited as to reimbursement.
3. Non-cash Assistance, Loans, and Indirect Costs
MRCOG received no non-cash federal assistance for the year, does not have any loans or loan
grantees and does not use the 10 percent de minimis indirect cost rate allowed under the Uniform
Guidance.
4. Subrecipients
MRCOG had no subrecipients for the year ended June 30, 2020.
MRCOG provided services to Workforce Connection of Central New Mexico (WCCNM) in which
WCCNM was paid with federal dollars. The relationship with this entity is a vendor relationship rather
than as a subrecipient. Those dollars received by MRCOG under the related contracts are detailed
below:
Name
WCCNM
Total federal grants per the schedule
Total federal grants and contracts revenue per the
accompanying financial statements
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Amount
$
915,797
2,642,007
$ 3,557,804

Compliance

Report of Independent Auditors on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Government
Auditing Standards
Board of Directors
State of New Mexico
Mid-Region Council of Governments
Mr. Brian S. Colón, Esq.
New Mexico State Auditor
We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, each major fund, the aggregate remaining fund information, and the
budgetary comparison for the general fund and major special revenue funds for State of New Mexico
Mid-Region Council of Governments (MRCOG) as of and for the year ended June 30, 2020, and the
related notes to the financial statements, which collectively comprise the MRCOG’s basic financial
statements, and have issued our report thereon dated November 30, 2020.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered MRCOG’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of MRCOG’s
internal control. Accordingly, we do not express an opinion on the effectiveness of MRCOG’s internal
control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity's financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether MRCOG’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Albuquerque, New Mexico
November 30, 2020

66

Report of Independent Auditors on Compliance for the Major Federal
Program and Report on Internal Control Over Compliance Required by
the Uniform Guidance
Board of Directors
State of New Mexico
Mid-Region Council of Governments
Mr. Brian S Colón, Esq.
New Mexico State Auditor
Report on Compliance for the Major Federal Program
We have audited the State of New Mexico Mid-Region Council of Government’s (MRCOG’s),
compliance with the types of compliance requirements described in the OMB Compliance
Supplement that could have a direct and material effect on MRCOG’s major federal program for the
year ended June 30, 2020. MRCOG’s major federal program is identified in the summary of auditor's
results section of the accompanying schedule of findings and questioned costs.
Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.
Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for MRCOG's major federal program based
on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform
Guidance require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about MRCOG’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for the major
federal program. However, our audit does not provide a legal determination of MRCOG’s compliance.
Opinion on the Major Federal Program

In our opinion, MRCOG complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on the major federal program for the
year ended June 30, 2020.
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Report on Internal Control Over Compliance
Management of MRCOG is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considered MRCOG's internal control over compliance with the types of
requirements that could have a direct and material effect on the major federal program to determine
the auditing procedures that are appropriate in the circumstances for the purpose of expressing an
opinion on compliance for the major federal program and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of MRCOG’s internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.
Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Albuquerque, New Mexico
November 30, 2020
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State of New Mexico
Mid-Region Council of Governments
Schedule of Prior Audit Findings
Year Ended June 30, 2020
No prior audit findings noted.
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State of New Mexico
Mid-Region Council of Governments
Schedule of Findings and Questioned Costs
Year Ended June 30, 2020

Section I - Summary of Auditor’s Results
Financial Statements
Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with GAAP:

Unmodified

Internal control over financial reporting:
 Material weakness(es) identified?
 Significant deficiency(ies) identified?

Yes
Yes

No
None reported

Noncompliance material to financial statements noted?

Yes

No

Internal control over major federal programs:
 Material weakness(es) identified?
 Significant deficiency(ies) identified?

Yes
Yes

No
None reported

Any audit findings disclosed that are required to be reported
in accordance with 2 CFR 200.516(a)?

Yes

No

Federal Awards

Identification of major federal programs and type of auditor’s report issued on compliance for major
federal programs:
Type of Auditor’s Report
Issued on Compliance for
CFDA Numbers
Name of Federal Program or Cluster
Major Federal Programs
20.205
Highway Planning and Construction Cluster
Unmodified
Dollar threshold used to distinguish between type A and type
B programs:
Auditee qualified as low-risk auditee?

$ 750,000
Yes

No
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State of New Mexico
Mid-Region Council of Governments
Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2020
Section II - Financial Statement Findings

No matters were reported.
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State of New Mexico
Mid-Region Council of Governments
Schedule of Findings and Questioned Costs (continued)
June 30, 2020
Section III - Federal Award Findings and Questioned Costs

No matters reported.
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State of New Mexico
Mid-Region Council of Governments
Exit Conference
Year Ended June 30, 2020
Exit Conference
An exit conference was held on November 30, 2020 to discuss the annual financial statement audit.
Attending were the following:
State of New Mexico Mid-Region Council of Governments
Dewey Cave
Debbie O’Malley
Amy Myer

Executive Director
Board Member
Senior Finance Manager

Moss Adams LLP
Kory Hoggan
Michael McGinley
Samantha Hairston

Partner
Assurance Manager
Assurance Senior

Preparation of Financial Statements
The financial statements were prepared with the assistance of Moss Adams LLP from the books and
records of the State of New Mexico Mid-Region Council of Governments. The financial statements and
related footnotes remain the responsibility of management.
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Mid-Region Council of Governments
Board Financial Report
as of February 28, 2021
FY21 Approved
Budget

Program Name

Expenditures:
Regional Transportation Planning
Unified Planning Work Program (UPWP) - FHWA
Unified Planning Work Program (UPWP) - FTA
Unified Planning Work Program (UPWP) - Rio Metro
REACH Grant - Presbyterian Complete Streets Grant
Regional Transportation Planning Organization (RPO)
Traffic Surveillance Program
Travel Time Program
Ortho Digital Photography
Cooperative ITS Project
SPR Funds for Planning

Tab 5

Expenditures as of
2/28/21

Projected amounts
through 6/30/21

%
Expended
Projected balances at
at
6/30/21
2/28/21

1,024,692
452,828
200,000
52,000
106,250
400,000
475,000
322,000
1,271,463
39,500

580,380
148,027
54,881
33,188
68,122
247,236
224,464
53,083
337,463
39,500

870,570
222,041
82,322
49,781
102,183
370,853
336,696
79,624
506,194
39,500

154,122
230,787
117,678
2,219
4,067
29,147
138,304
242,376
765,269
-

57%
33%
27%
64%
64%
62%
47%
16%
27%
100%

8,034,000

4,993,166

7,489,749

544,251

62%

Economic Development
Economic Development Administration
Agribusiness
Regional Transportation and Logistics Study
Grant Administrator for EDA Capital Grants
EDA COVID-19 Response Grant (CARES Act)

116,667
34,346
3,131
32,994
400,000

52,855
1,687
2,547
40,109

79,282
2,531
3,820
60,164

37,385
31,815
3,131
29,174
339,836

45%
5%
0%
8%
10%

Regional and Local Planning
Local Government Planning Assistance (LPA)
Community Adjustment Planning Assistance (OEA Grant)
Comprehensive Plans

198,000
250,000
-

142,248
72,521
-

198,000
108,782
-

141,218
-

72%
29%
0%

1,300,000
350,000

783,252
143,648

1,174,878
215,472

125,122
134,528

60%
41%

235,000
18,000
75,000
45,000
750,000

12,000
32,109
22,368
467,786

18,000
48,164
33,552
701,679

235,000
26,837
11,448
48,321

0%
67%
43%
50%
62%

$

$

Rio Metro
Rio Metro Operations

Workforce Development Programs
Workforce Investment Act (WIA) AE/FA
TechHire Program
General Fund
Capital Outlay
Professional Services
Operating Costs
Lease
Overhead in excess of indirect cost allocation
TOTAL EXPENDITURES

8,552,641

12,793,838

16,185,871

$

4,263,537
99,000
9,534,000
577,596
571,851
45,000
-

TOTAL REVENUES

$

15,090,984

Revenues over (under) expenditures

$

(1,094,887) $

Beginning Fund Balance

$

1,596,602

$

1,596,601

$

1,596,601

Ending Fund Balance

$

501,715

$

1,280,620

$

856,727

Sources of Funds/Revenues:
Federal
State
Local
Other
Membership Dues
Lease
Indirect cost allocation in excess of overhead

$

$

$

1,548,574
78,376
5,974,947
57,317
555,077
22,368
$

8,236,659

$

2,307,060
109,878
8,962,421
85,976
555,077
33,552
$

(315,981) $

12,053,964

3,392,033
1,956,477
(10,878)
571,579
491,620
16,774
11,448
-

$

36%
79%
63%
10%
97%
50%
0%

3,037,020

(739,874)

1

% year elapsed - 67.0%

Mid-Region Council of Governments

FY2021 Goals & Objectives
Mid-Year Report
Presented by: Dewey V. Cave, Executive Director
April 2021

FY21 MID-YEAR REPORTING - QUICK REFERENCE TABLE

Goal/Objective

“x” if
complete

Status:

Program: Transportation Planning – Kendra Montanari & Steven Montiel
Monitor progress of Connections
2040 Metropolitan Transportation
Plan (MTP) and process amendments
if necessary.

x

Complete. No amendments necessary to the
current MTP.

Maintain the current FFY 2020-2025
Transportation Improvement
Program (TIP) and process revisions
as necessary.

x

The FFY 2020-2025 TIP became effective
October 1, 2019. TIP administrative
modifications continue to be processed on a
monthly basis and TIP amendments on a
quarterly basis. TIP development has moved
from a 2-year cycle to a 4-year cycle. MRMPO
staff will begin the development of the FFY
2024-2029 TIP in Fall of 2022.

Collect, analyze and disseminate new
socioeconomic data, Census
transportation data and regional
household travel survey results for
integration into the travel demand
model.

x

Ongoing. New data releases have been analyzed
and disseminated to member agencies and the
public for demographic economic and
transportation purposes.

Assist in finalizing efforts in the 2020
U.S. Census.

x

MRMPO has worked with the Census Bureau to
facilitate workshops and spread the word
through its networks about the importance of
answering the Census 2020.

GIS and Interactive Mapping:
continue implementation of a cloudbased, collaborative on-line
management system for maps, data,
and other geospatial information.

x

Ongoing. MRMPO staff continue making
progress towards building an enterprise GIS
system.

Maintain and update, as necessary,
the Congestion Management Process
(CMP) in the Albuquerque
Metropolitan Planning Area (AMPA),
including collection of travel time
data across the region.

x

Ongoing. New travel time and crash datasets
and reports have been updated as new data
becomes available.
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Goal/Objective

“x” if
complete

Status:

Program: Transportation Planning – Kendra Montanari & Steven Montiel
Continue assistance with the
implementation of the Regional
Transportation Management Center
(RTMC).

x

RTMC construction has been completed as of
Winter 2020/2021. The NMDOT plans to move
out of the MRCOG building and into the new
RTMC site by January 2021.

Coordinate the Intelligent
Transportation Systems (ITS) activities
and maintenance of the AMPA
Regional ITS Architecture.

x

Ongoing. The Regional ITS Architecture is being
maintained on a regular basis.

Coordinate the development of a
regional incident management plan
for coordinating responses to
incidents on Interstate and arterial
highways in order to minimize
impacts to drivers.

The consultant began work in November 2019.
This project will continue into 2021, and 2022.

Assist various governmental agencies
with their planning efforts to include
moving transportation capital
projects through the project
development process, local
government agreement process and
federal funding obligation process.

x

Ongoing. MRMPO is currently assisting the
Village of Los Lunas with the Los Lunas Corridor
River Crossing Project. MRMPO meets with the
Village on a monthly basis to coordinate the
project’s development process and provide
technical assistance as needed.

Finalize and implement the FFY 2021
& 2022 Unified Planning Work
Program (UPWP) and budgets.

x

The FFY 2021 & 2022 UPWP was
administratively modified in October/November
of 2020 in order to accommodate FFY 2020
carryover funds into the FFY 2021 budget. The
administrative modification also incorporated
actual FTA 5303 award amounts for the FFY
2021 budget, and included budget changes to
reflect new staff. The FFY 2021 & 2022 UPWP
was finalized and approved at the June 19, 2020
MTB meeting.
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Goal/Objective

“x” if
complete

Status:

Program: Transportation Planning – Kendra Montanari & Steven Montiel
Complete administrative tasks for the
MPO (i.e. budget adjustments,
revisions to the UPWP).

x

This is an ongoing task.

Complete the 2020
Orthophotography project and
distribute to agencies.

x

2020 ortho-photography is completed and
nearing finalization of data deliverables for
regional stakeholders. MRMPO worked with
various tribal governments to ensure individual
needs were met with pixilation. Staff ensured
tribal areas would be pixilated out for public
release.

Continue upgrades of various
programs and modeling software.

x

Ongoing.

Program: Traffic Surveillance – Nathan Masek
Collect all required traffic counts:
volume, vehicle classification, special
counts, and bicycle and pedestrian
count in the four-county area
(approx. 900 per year) and transmit
them to NMDOT for incorporation
into the Highway Performance
Monitoring System (HPMS).

x

Routine traffic counts were processed and
transmitted to NMDOT. The last 2 quarters of
FFY 2020 continued with the COVID counting,
completing Cycle 3 and all recounts from
previous cycles. Monthly processing and
transmittal to NMDOT was conducted for
October and November counts, however, due to
the “hack” on the MRMPO file system in late
December 2020, final processing of the
December counts and transmittal to NMDOT
was not completed. Once our system is fully
restored, the December counts will be
processed and transmitted to NMDOT.

Complete and distribute the annual
Traffic Flow Maps.

x

The 2019 MRCOG Traffic Counts Map
production was completed for release in early
FFY 2021.

Accept delivery of the new traffic
count van.

x

The new Traffic Counts Van was delivered to
MRCOG on September 18, 2020. A disposition
plan for the old MRCOG traffic count van was
provided in accordance with 2CFR 200.
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Goal/Objective

“x” if
complete

Status:

Program: Regional Transportation Planning – Sandy Gaiser
Maintain a coordinated rural
transportation planning process for
local public agencies including tribes
located outside the AMPA.

x

Ongoing. The MRCOG Rural Transportation
Planning Organization (RTPO) Committee meets
bimonthly to coordinate rural transportation
planning efforts. To encourage participation by
the Committee members, MRCOG staff provides a
webinar/call-in option for members who cannot
travel to the committee meetings. MRCOG staff
also publishes an electronic newsletter that is
distributed to RTPO members, alternates, and
interested parties.

Provide staff support to local and
regional health initiatives that
emphasize transportation as a means
for combative and preventative
measures for improving health and
wellness.

x

Ongoing. MRRTPO staff attends the local health
councils to coordinate local and regional health
initiatives. Represents from the health councils
also attend the MRRTPO Committee meetings.

Provide technical assistance, such as
mapping, strategic long-range
planning and project development to
participating local agencies and
tribes.

x

Ongoing. MRRTPO staff works with RTPO
member governments to provide maps and
project development regarding rural
transportation projects upon request.

Implement and update the RTPO
Regional Transportation Plan.

x

Staff is working closely with NMDOT to update
the RTPO Regional Transportation Plan.
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Goal/Objective

“x” if
complete

Status:

Program: Rio Metro Regional Transit District – Tony Sylvester
Complete the capital implementation,
staff training, testing and revenue
demonstration service of Positive
Train Control (PTC) by December 31,
2020. Transition to PTC operations
and maintenance activities.

x

Complete. The Federal Railroad Administration
(FRA) approved Rio Metro’s completion of the
all aspects of the PTC project and issued final
certification for the system on December 23,
2020, meeting the FRA deadline. Staff training
has been completed and ongoing operations
and maintenance activities have begun.

Monitor the impacts of COVID-19 on
transit ridership. Anticipate and
evaluate responses to these changes
and implement service, operations,
fleet and facility modifications
designed to promote the safety of
employees, passengers and the
general public while continuing to
provide rail and transit services that
meet the region’s diverse
transportation needs. Implement a
marketing /public information
campaign to attract riders back to rail
and transit services. Pursue available
funding sources available in response
to COVID-19 and monitor Rio Metro
revenues and expenditures and
ensure the agency maintains good
financial health.

Ongoing. This reporting period experienced a
surge of COVID-19 cases and heightened
restrictions. Per the Governor’s directive Rail
Runner service remained suspended though
some transit services continued operations,
with safety protocols in place. Service was
adjusted on an as needed basis in response to
COVID-19 cases, directives and impacts on
staffing. The response included initiatives such
as bus fare elimination. Rio Metro marketing
completed a Rail Safety Campaign using videos
and mascot Trax and also prepared for the
restart of Rail Runner service in October (though
this was cancelled). Staff took the necessary
administrative, finance and planning activities to
receive CARES Act funding and to integrate
these funds into the current year budget in a
manner that maximized the impact of these
funds on both short- and long-term budgetary
needs.
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Goal/Objective

“x” if
complete

Status:

Program: Rio Metro Regional Transit District – Tony Sylvester
Rio Metro capital projects for FY21
include improvements on the
NMDOT-owned tracks between Lamy
and Madrid (used almost exclusively
by Amtrak’s Southwest Chief and
funded through the NMDOT’s 2017
TIGER award); the rehabilitation of
Rail Runner station parking lots and
platforms; completing the
engineering of Phase II of the Town of
Bernalillo Pedestrian Improvements
and assist the Town in bringing the
project to bid; complete the
environmental review activities of the
Valencia County Transit Facility; and
commence construction of the
Alameda siding, while also
collaborating with the City of
Albuquerque and other stakeholders
to determine if and how the Rail
Runner may serve Balloon Fiesta
Park.

x

Ongoing. Rio Metro staff completed significant
maintenance of Rail Runner stations
(resurfacing and restriping of lots, painting,
stucco repair and surface coating) and various
activities along the rail right of way. For Phase II
of the Town of Bernalillo Project, engineering
and related activities (right of way acquisition,
use agreements, etc.) advanced to Plans,
Specifications and Estimate (PS&E) level.
Environmental clearance was achieved for the
Valencia County Transit Facility (VCTF) and an
architectural and engineering contract was
awarded and work is advancing.

Refine the internal “dashboard” of
financial, capital and operational data
being developed for internal planning
and operational purposes.

x

Ongoing. The development of the dashboard
advanced and a prototype “app” that
automatically extracts and manipulates Rail
Runner operations data was developed. When
complete, this app will reduce data entry time
and improve accuracy in the development of
National Transit Database (NTD) reports. The
planning application aspect of the dashboard
was lessened in priority since service was
suspended and staff analytical needs were
reduced.
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Goal/Objective

“x” if
complete

Status:

Program: Rio Metro Regional Transit District – Tony Sylvester
Marketing goals include publishing a
“Riding Rio Metro” brochure that
positions Rio Metro as a multi-modal
transportation organization. Also,
create vignettes of passengers from
different target profiles sharing why
they ride and expand Rio Metro’s
digital platform to include billboards.

x

Ongoing. Progress on this objective was
significantly impacted by COVID-19 and the
general prioritization of activities intended to
immediately respond to the impact of the
pandemic. To the degree possible, Rio Metro
participated in virtual events held by the Urban
Land Institute, NAIOP, Albuquerque Business
Weekly, etc. and contributed in the planning
and implementation activities of partner local
agencies (for example, the Rail Trail in the City
of Albuquerque, Shared Micromobility Planning,
Bernalillo County Infra Grant applications, etc.).

Program: Economic Development – Augusta Meyers
Work with local economic
development partners to prevent,
prepare for, and respond to
economic injury as a result of the
2019 Coronavirus pandemic.

x

Ongoing. Working with MRCOG Economic
Development team members to administer
CARES Act EDA Grant to assist with economic
recovery and resilience for communities in the
region. Assist in outreach on new Covid-19
Recovery page added to MRCOG website, as
well as meeting regularly with MRCOG
Economic Development team members to
explore best ways to connect communities and
businesses impacted by the pandemic to vital
trainings and resources.

Work with local economic
development partners and advisory
board members of the MRCOG Board
to maintain the five-year
Comprehensive Economic
Development Strategy (CEDS),
provide technical assistance to
communities and entities pursuing
EDA funding, develop projects that
result in EDA investment in the
region.

x

Ongoing.
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Goal/Objective

“x” if
complete

Status:

Program: Economic Development – Augusta Meyers
Manage the administration of the
EDA grants for the Partnership for
Community Action and the Village of
Los Lunas.

x

Ongoing.

Work with and provide
administrative support to the Metro
New Mexico Development Alliance to
promote economic development
through the website
www.ingenuitycentral.org.

x

Ongoing. Retooling the Metro NM Development
Alliance to reflect current economic
development efforts in region. Transferring
outreach from website to regularly scheduled
social media YouTube-length videos for
economic development partners in region to
present current efforts and services.

Work with regional partners and
economic development professionals
to monitor economic development
trends.

x

Ongoing. Setting up meetings with regional
economic development partners – both private
and government – to develop strategies moving
forward, specifically to respond to pandemic
resiliency.

Work with NewMARC (New Mexico
Association of Regional Councils) on
common economic development
objectives, such as NewMARC source
material, FUNDIt, and implementing
and updating the statewide CEDS.

x

Ongoing.

Manage the LandLink website and
corresponding Ag Fund to preserve
agricultural lands and a viable
agriculture economy.

x

Discussions continue with Thornburg
Foundation to transfer LandLink website and Ag
Fund to new permanent home with New
Mexico State University to facilitate better use
of LandLink efforts and outreach.

Develop and jointly manage new
Workforce Development ad hoc
committee for Economic
Development.

x

Meeting with Workforce Development partners
in region to join forces in promoting regional
job opportunities in primary sectors as well as
remote employment opportunities.
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Goal/Objective

“x” if
complete

Status:

Program: Economic Development – Augusta Meyers
Manage the implementation of the
Transportation and Logistics Hub
Study recommendations, particularly
projects related to the Airport
District, the Freight Committee of the
TCC, and other special projects.

x

Using Transportation and Logistics Hub Study to
help inform local economic development
partners (NM ACI and others) to further
discussions on keying in on employment sector
development.

Program: Regional and Local Planning – Sandra Gaiser
Develop region-wide outreach
opportunities for member
governments.

x

The Regional Planning Staff has designed a 2021
MRCOG Regional Planning calendar that
includes the dates of all board meetings. The
calendar has been distributed to county and
municipalities in the MRCOG region.

Respond to all requests for planning
assistance from member
governments (i.e. with Infrastructure
Capital Improvement Plans (ICIP),
Asset Management Plans, land use
planning, and Community
Development Block Grant
applications) including mapping
assistance.

x

The Regional Planning staff developed a
brochure for several member governments that
highlighted community projects. The brochure
was distributed to member governments and
State legislators.

Conduct at least one Planning
Commissioners Workshop.

x

The Planning Commission is tentatively
scheduled for June 2021.

Provide staff support for the MRCOG
Water Resources Board (WRB).

x

The Water Resources Board meets on a quarterly
basis, however, because of pandemic, the WRB
did not hold a formal meeting in 2020. The WR
informally recommended to include the approved
2020 legislative priorities in the 2021 MRCOG
legislative priorities.
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Goal/Objective

“x” if
complete

Status:

Program: Regional and Local Planning – Sandra Gaiser
Act as fiscal agent for local
governments as appropriate.

x

MRCOG is currently the fiscal agent for seven
communities.

Manage the two-year Statewide
Energy Compatibility Project awarded
by the Office of Economic Adjustment
(OEA) with the assistance of relevant
stakeholders on behalf of the NM
Office of Military Base Planning and
Support (OMBPS).

x

The Statewide Energy Compatibility Project is
projected to be completed by January 2021.

Program: Workforce Development Program – Arthur Martinez
Provide services and outreach to
employers and job seekers in the
Central Region.

x

As of March 2020, due to COVID-19, the
WCCNM suspended all in-person services in the
New Mexico Workforce Connection (NMWC)
centers across the region. Services continue
remotely and virtually, and staff are revisiting
and building on the re-open plan (the Service
Delivery Plan-Fall 2020).
Outreach to employers continues, with the goal
of identifying needs that fall into the
apprenticeship arena. WCCNM's use of
communicating on social media platforms
(Facebook, Instagram, Twitter & YouTube) has
ramped up in recent months with notable
results.
In October, the Central Region apprenticeship
coordination team began planning for National
Apprenticeship Week, which occurred
November 8-14. The team hosted a virtual
apprenticeship information session via
Facebook live. Information was also shared
about local apprenticeship programs via social
media. These online events reached 1705
people on Facebook and 609 people on
Instagram.
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Goal/Objective

“x” if
complete

Status:

Program: Workforce Development Program – Arthur Martinez
(Cont.) The Youth Program was provided a list of
over 600 possible youth referrals in December.
Youth Development Practitioners (YDPs) will
start outreach efforts in January 2021. The
Youth Program will be tracking the outcomes of
these referrals.
In December, the Youth Program held a
meeting with the New Mexico Northern Region
WIOA youth provider to obtain information on
their recent business outreach efforts. The
Youth Program is currently generating a list of
businesses to send a recently created
recruitment video to help generate interest.
Identify the needs of, and successfully
support job-seekers through classroom and virtual training, On-the-Job
training and work experience
opportunities in high demand
occupations.

x

The Adult & Dislocated Worker Program is
working with CNM Ingenuity to fund upcoming
boot camps for January, February, and March,
and they have many Emergency Dislocated
Worker Grant (DWG) applicants for these boot
camps, with majority of requests from
healthcare and information technology
industries.
Staff have also been focusing business outreach
to employers that can accept workers with
criminal backgrounds for the DWG grant
program. Eight local businesses are in the
process of working with the DWG program to
fill 15+ open positions with transitional workers.
Staff are working on placing 5 individuals in
transitional positions.
The Youth Program’s pre-apprenticeship/HSE
pilot project with Associated Builders and
Contractors, Inc. (ABC) and ABQ Adult Learning
Center (ALC) recruitment period began on
January 19th. Meetings continue with ABC and
ALC to answer questions and determine a start
date.
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Goal/Objective

“x” if
complete

Status:

Program: Workforce Development Program – Arthur Martinez
Strengthen our involvement with the
economic development, education
community and Central Region
industry leaders, focusing on
workforce-system, community based
and local government partners - to
prepare the available workforce in
our region for emerging industries
and address the Central Region’s
workforce needs and skills gap.

x

Staff continues to forge new relationships and
develop collaborative approaches with
economic development, education entities and
industry leaders. In October 2020 the WCCNM
lead an effort amongst leaders to develop and
submit a grant proposal that spanned the
workforce development regions of NM. This
effort included training for emerging
technologies and partnerships with the
economic development sector, education
sector, and local industry representatives.
Additionally, the WCCNM is developing
additional strategic approaches to include
county level planning amongst the local entities
to address local community needs.

Provide educational resources to
train, or re-train, individuals to
industry standards through
Occupational Skills Training and Work
Experience with a focus to increase
industry recognized credentials and
certifications. With emphasis for
occupations and industries that may
be diminished as a result of COVID19.

x

The WCCNM provided the following services for
the Workforce Innovation and Opportunity Act
(WIOA) Title I.B training programs (June 2020
through December 2020):
Adult and Dislocated Worker Programs
• Participants Enrolled: 569
• Individual Training Accounts: 400
• On-the-Job Training Participants: 141
• OJT Training Contracts (Employers): 117
• Apprenticeship Participants: 53
• Apprenticeship Contracts (employers):
13
• Customized\Incumbent Training
Contracts: 27
• Customized\Incumbent Training
Participants: 97
Youth Programs
• Participants Enrolled: 78
• Participants Work Experience : 63
• Individual Training Accounts: 26
• Completed Program: 176
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Goal/Objective

“x” if
complete

Status:

Program: Workforce Development Program – Arthur Martinez
Successfully complete and meet goals
of the H1B Partnership Grant –
TechHire New Mexico, through the
final year of the grant and pursue
additional DOL-ETA sponsored grants.

x

Grant funds for TechHire New Mexico have
been 100% expended over the last four years
and the program is now complete.
TechHire New Mexico began serving
participants and IT employers in December
2016. Over the past four years, the TechHire
New Mexico program has experienced more
than 435 individual and incumbent worker
enrollments, and IT job placement assistance
for each participant as they complete their
training. All participants receive paid IT related
training leading to a nationally recognized
certificate or credential and have benefited
from the program’s training partners: CNM,
CNM Ingenuity (nationally recognized Tech/IT
training bootcamps), UNM Continuing
Education, UNM Valencia Campus, Cultivating
Coders, Diverse IT, and many more.
Partnerships with the Central New Mexico
(CNM) Community College, CNM Ingenuity, Inc.,
and other training providers and education
opportunities have been critical for connecting
participants with employers by creating marketresponsive training pipelines.
Through the TechHire New Mexico program,
the WCCNM and the New Mexico Workforce
Connection have been developing an IT/tech
sector strategy that brings together employers,
economic development, the public workforce
system, and community colleges to meet the
workforce needs and the business demand in
the region. A key component of the IT sector
strategy has been the TechHire New Mexico
Advisory Committee that meets every quarter,
with plans to expand the scope in PY20.
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Goal/Objective

“x” if
complete

Status:

Program: Workforce Development Program – Arthur Martinez
Sustain and increase partnerships
that provide outreach to youth,
young adults and adult basic
education individuals who have
dropped out or stopped out of high
school or college through on-site
college and career counseling.

x

Implement new marketing \ outreach
strategies the Workforce Connection
of Central NM workforce system with
concentration on distant \ virtual
support.

x

The Youth Program was provided a list of over
600 possible youth referrals in December. Youth
staff will start outreach efforts in January 2021
and will be tracking the outcomes of these
referrals.
In December, the Youth Program held a
meeting with the New Mexico Northern Region
WIOA youth provider to obtain information on
their recent business outreach efforts. Several
ideas were provided that the Youth Program
will incorporate in their business outreach plan.
With COVID-19 altering traditional methods of
job search and use of resources, WCCNM's use
of communicating on social media platforms
(Facebook, Instagram, Twitter & YouTube) has
ramped up in recent months with notable
results.
Staff maintain contact with HR professionals
and consultants, as this group is exposed to
employers with talent shortages and/or hiring
challenges.
Social media presence is growing an average of
close to 1,000 page views every 30 days, and an
average of 11,000 people who saw content
from posts, news feeds, and stories over a 30day period. WCCNM will continue increase
social media activity while also continuing to
use traditional modes like email marketing to
ensure that we are reaching all of our target
audiences in a variety of ways.
There is a marketing emphasis on promoting
available services for unemployed
individuals/dislocated workers to prepare now
for re-employment with better opportunities by
promoting virtual webinars, workshops, and
videos that they can attend from anywhere.
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Goal/Objective

“x” if
complete

Status:

Program: Workforce Development Program – Arthur Martinez
Continue efforts for Sector Strategies
for Information Technology and
Healthcare industries and related indemand occupations.

x

Data collection for the WCCNM Career
Pathways Project, complete with strategy, is
complete and data formatted. Currently in
process is a primary focus on IT/tech and
healthcare pathways with next steps to involve
industry experts and educators to validate the
data and confirm the alignment of pathways to
actual requirements. The WCCNM will leverage
the employer relationships that have been
established with other sector work, including
the TechHire Advisory Council. While COVID-19
has proved challenging due to individuals
working remotely with alternative schedules,
the WCCNM is committed to securing industry
experts who can validate the identified
pathways and how they align to the
requirements and needs of the business
community.
The initial mapping is a start to the overall
Career Pathways Project that is aimed at
improving opportunities for job
seekers/individuals by communicating a clearer
and easy way to understand career pathways.
Once the initial mapping is validated by industry
experts and educators, the WCCNM will explore
next steps a formal and more expansive work
plan for weaving career pathways throughout
the workforce system. Finally, the WCCNM is
pursuing to contract for the development of a
Career Pathway Internet based product to
develop a user friendly Website for content and
navigation of career pathways product for
workforce partners and public access.
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Goal/Objective

“x” if
complete

Status:

Program: Workforce Development Program – Arthur Martinez
(Cont.) Meetings were held in December 2020
to improve the ability of the local workforce
system to meet county-specific business needs
in the fastest-growing industries in each of the
Central Region’s four counties. Staff met
virtually with business leaders with the goal of
identifying common business needs within each
industry and developing education and training
programs to meet those needs.
Staff also met with educational leaders, with a
focus on those involved in technical education,
from Sandoval County. Staff will continue these
conversations in Sandoval County and will also
conduct similar meetings in Bernalillo, Torrance,
and Valencia Counties.
The Moving the Needle report, which includes
baseline data and activity across the workforce
system and partners, is close to being finalized.
Once finalized, the report will be presented to
the WCCNM board and all workforce partners in
the Central Region for review and input.
Actively promote work experience
strategies to include Apprenticeships
(alternative and registered),
Internships and Work Experience.

x

Efforts continue. Recent projects include a
second Facebook internship opportunity for
approximately 100 participants.
Activities and Projects
The Title I.B Adult & Dislocated Worker Program
is currently working with Facebook’s Elevate
Career Connections Fellowship program for
recruitment of employers and students for the
summer 2021 internship program. The goal for
this year’s summer internship program is 100
enrollments. They currently have over 100
student applicants and 60 employers that have
completed the preliminary application. Deadline
for submissions is 03/12/2020.
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Goal/Objective

“x” if
complete

Status:

Program: Workforce Development Program – Arthur Martinez
(Cont.) The team will continue to conduct
outreach and market the program in order to
meet its goal of 100 qualified students and
businesses.
Social media outreach has expanded to include
information on apprenticeship and
apprenticeship pathway opportunities in the
Central Region.
The Adult & Dislocated Worker program created
over 20 apprenticeship contracts for close to
100 clients this current program year. Outreach
to employers and potential new apprenticeship
sponsors continues.
The Youth Program pre-apprenticeship/HSE
pilot project with Associated Builders and
Contractors, Inc. (ABC) and ABQ Adult Learning
Center (ALC) recruitment period began on
January 19th. Meetings continue with ABC and
ALC to answer questions and determine a start
date. The registration deadline is February 5th
but has been extended to February 26th. The
anticipated start date for classes is March 1st,
2021.
A planning meeting was held with Associated
General Contractors on January 5th to begin
discussions on another pre-apprenticeship
program. A meeting with ACE Leadership HS
and FFE will be held to continue discussions.
Apprenticeship Pathways
Partnership with the NMDWS State
Apprenticeship Office and business partners in
partnership with the NMDWS State
Apprenticeship Office, the Central Region
apprenticeship coordination team has worked
closely with several employer/sponsors to
review and prepare their program standards for
submission and approval of formal Registered
Apprenticeship programs.
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Goal/Objective

“x” if
complete

Status:

Program: Workforce Development Program – Arthur Martinez
Implement technology related
solutions to increase WCCNM’s
capacity and quality of service and
provide services on varied platforms
with emphasis on distant \ virtual
services.

x

Continued the development of a new WCCNM
Internet Site for the WCCNM. Implementation is
scheduled for mid-January. The Interactive
Internet-based employer mapping tool
implementation will immediately follow. The
New Mexico Workforce Connection partners
are increasing the services that can be delivered
effectively in a remote and virtual mode to the
greatest extent possible. WCCNM is
incorporating all available technologies and
tools, in addition to investing and developing
much needed tech upgrades including:
•
•
•
•
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a cloud-based communications system;
a new WCCNM website
(www.wccnm.org);
an online partner referral system that is
embedded in the WCCNM intranet; and
an employer/business services inquiry
tool that allows for businesses to quickly
submit their workforce needs to
business team representatives with a
define process, workflow, and tracking
database on the backend.

Goal/Objective

“x” if
complete

Status:

Program: Workforce Development Program – Arthur Martinez
(Cont.) Virtual services highlights include:
Program orientations for Title I.B Adult &
Dislocated Worker program and TAA program,
labor market information sessions, one-on-one
career counseling appointments, youth program
intakes, and other services performed over the
phone, through video recordings, via video
conference, and through email.
•
•
•
•

•

Virtual recruitment events recorded and
streamed in-house
Weekly “Hot Jobs” announcement on
social media sites
Working on developing improved
electronic fillable PDF forms for
customers to use.
Resume, interview, and soft skills
webinar workshops have been heavily
promoted in the Central Region via eblasts and social media.
WIOA Title I.B Adult & Dislocated
Worker program, TechHire, and other
programs are working to better support
students through digital learning
challenges.

WCCNM's use of communicating on social
media platforms (Facebook, Instagram, Twitter
& YouTube) has ramped throughout the first
half of the year with notable results.
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