Scenario Planning is an integral part of the update of the Mid-Region Metropolitan Planning Organization’s (MRMPO) metropolitan transportation
plan, called Futures 2040. MRMPO undertakes this type of long range transportation plan every 5 years; however this is the first time that MRMPO
has integrated scenario planning into the planning process. Scenario Planning can range from the impacts of adding a bridge crossing to an
entirely new growth pattern for jobs and housing. Scenario Planning cannot be simply defined; rather here are a few definitions:
 Develop potential growth scenarios to compare impacts on our built and natural environment
 Evaluate the costs and benefits of possible future development patterns on land consumption, transportation, environment and economy
 Provide a tool to better evaluate the costs and benefits of how we grow, and measure the impacts of how we grow on our region’s assets
Why Scenario Planning?
1. Develop a Proactive vs. Reactive approach to growth in our region and development of the MTP
2. Build collaboration among governmental agencies, the public and other professionals
3. Directly integrate land use and transportation planning
4. Recognize that there is not one certain future
Instead of looking just at the growth trend based on current planning and
known development as we have done in the past, we can look at other ways
to grow, and see if they will have a different impact on our land
consumption, transportation, environment and economy. For example, from
the Nashville MPO scenario planning efforts they identified a base case and
an alternative case that had the following impacts in their region:
Focus groups have been identified for this process, they include:
• Public agencies, Public Health professionals, Housing professionals,
Elected officials, Rural areas, Neighborhood Associations, Economic
development professionals, Developers and Business groups, and
Public schools
We are currently reaching out to these groups and asking them to identify what they feel are the Challenges in our region.

Nashville MPO Example:

Public Agencies results (June 2013 meeting):

Health Professionals results (October 2013 meeting):

From these discussions about challenges in our region, we have developed themes that will help us develop conceptual scenarios and indicators to
evaluate those scenarios. The themes include Community Character, Access and Mobility, Active Places, Climate Change, Land Use Patterns, and
Economic Vitality. MRMPO has received funding from Federal Highway Administration to focus on the impacts of Climate Change in our area.
Also, though our outreach efforts we have identified Equity as an important indicator that runs through these themes. Following is a visual of the
themes and some potential conceptual scenarios that could come out of this process.

THEMES:

Below is our timeline for developing alternative scenarios. We are currently identifying challenges through our focus groups and public outreach.
This spring we will be focusing on developing scenario concepts, and in the summer will have two very intensive workshops to select and evaluate
scenarios to be integrated into our Futures 2040. These scenarios will be the basis for developing recommendations for both the Mid-Region
Metropolitan Organization and other cooperating entities in the region.

