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Good Morning and thank you for your time. Today I am here to talk about the PPP – or
Project Prioritization Process – this one tool in the process of determining which projects
receive federal dollars for inclusion in the Transportation Improvement Program (or the
TIP). The TIP is the plan that lists all regionally significant transportation projects that are
scheduled to be constructed over the next 4 years.
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The MPO staff has developed a mission that emphasizes our commitment to using datadriven and balanced approached to planning between modes, and among geographic
differences.
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Albuquerque
Metropolitan
Planning Area (AMPA)
-MRMPO’s planning area
- Sq. miles: 3,101
- 890,000 people
- 412,000 jobs

The MPO serves a 3 county region that spans all of Bernalillo and Valencia Counties and
much of Sandoval County. It holds almost 900,000 people and over 400,000 jobs. Its terrain
is diverse and spans rural areas, Tribal Lands, suburban areas, and a dense urban core.
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4 Core Documents

As a quick refresher leading up to the discussion on the PPP – and for some background
context, the MPO is responsible for developing severally federally required documents that
guide our work.
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Unified
Planning
Work
Program

The UPWP is the mechanism for listing and organizing the MRMPO’s transportation
planning activities that will be undertaken over a two-year time period. The work
plan is developed by MRMPO in cooperation with its member agencies. Every
quarter we submit to the DOT a status report of these activities.
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Public
Participation
Procedures

The PPP outlines the methods and techniques for outreach purposes that favors
going to where people are rather than asking them to come to us, as well as
increased efforts to reach underrepresented populations.
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Metropolitan
Transportation
Plan

The MTP is the region’s long-range transportation plan which determines how
federal transportation dollars will be spent over a 20-plus horizon period. The MTP
highlights existing transportation conditions and future growth forecasts in order to
ensure that multimodal transportation investments occur where they will be needed
most.
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Transportation
Improvement
Program

The TIP is the metropolitan area’s short-range transportation program. It lists, in
detail, all transportation projects that will receive federal transportation funds over
the next 6 years. This is where the PPP comes in. The Project Prioritization Process
is designed as a tool to assist with that project selection.
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Targeting Limited Funds

The reason why we developed the PPP is because, as we all know too well, there are
limited federal transportation dollars, and therefore it is our job to program funds where
they are most likely to fulfill our federal and local transportation goals.
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Project
Prioritization
Process
Exceeds the Requirements

• Transparent
• Quantitative
• Collaborative

For over a decade, we have been following what is considered a “best practice” among
MPO’s, that is, we developed and continue to refine a structured project selection process
for the TIP. By doing so, the MPO has gone beyond the federal requirements. The PPP is a
quantitative and unbiased way to score and prioritize projects. It is a transparent process
that is vetted and developed in coordination with our member agencies through our
committees.
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$ 1 Billion
FFY 2020-2025 TIP Funds by Project Type
Bike/Ped, 35,705,299

Transit, 302,999,750

TDM, 4,590,122

Capacity Projects,
259,925,960

Hwy & Brg Pres, 312,965,756

Safety, 55,206,454
Misc, 40,983,536
ITS-TSM, 12,976,616

Our most recent TIP distributes approximately $1 Billion in federal funds among
transportation projects. These funds must be spent on facilities that are on the Federal Aid
Highway System, which encompasses 4,258 lane miles. These funds are distributed among
several “buckets” shown here in the pie chart. I’d like to highlight a few of these.
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Highway & Bridge
Preservation
•23 CFR Part: 450 – Emphasize the
preservation of the existing system.
•FAST Act – Maintain the highway
infrastructure asset system in a state
of good repair.
•2040 MTP – Emphasize cost effective
maintenance and operations to
preserve existing infrastructure.

The TIP programs it’s largest share, $313 million, to Highway & Bridge preservation. We are
required to maintain our existing inventory in a current state of good repair but as you can
see from this map illustrating bridge conditions, it is a challenge to meet this on a
constrained budget. Indicated by the yellow and red dots on this map, 72 percent of our
bridges are in fair or poor working condition. Rehabilitation is still possible for bridges in
fair condition, however once they degrade to poor condition, they must be replaced, which
of course is much more costly.
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Capacity Projects
• Unser
• Paseo del Norte
• Atrisco Vista
• McMahon
• Southern
• Northern
• NM 528
• PdV Right of Way Aquisition
• Los Lunas Interchange
& River Crossing (Morris Alignment)

The current TIP allocates $260 million to roadway widening, expansion, new roadway, and
acquiring right-of-way as in the case in Paseo de Volcan. Here is a small list of projects.
There is one new river crossing in the TIP, that is the Los Lunas Interchange and River
Crossing project. I will note here that the vast majority of capacity projects are located west
of the Rio Grande where we have seen the fastest population growth over the decade.
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Traffic Operations
Strategies
•
•
•
•

Real Time Traffic Monitoring
Message Boards
Video Imaging
Signal Timing etc...

Another key point is that given fiscal constraints, a key part of our plans (and growing in
importance) is improving traffic operations through traffic monitoring, video imaging, signal
timing, message boards… these efforts serve to maximize the operations of existing
infrastructure. These types of strategies, as in the case of Alameda for example, can be as
effective as adding a lane. When the corridor added adaptive signal timing it saw a 10 – 20
percent reduction in intersection delay during the peak hours of travel. This is an impact
comparable or greater than adding new lanes, at a fraction of what it would cost.
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Key Criteria for the TIP
#1 - It must be developed Collaboratively
#2 - Projects should demonstrate Regional Significance
#3 - Projects need to reflect Regional & National
Transportation Goals

There are a few important criteria to highlight that are critical and federally required in
developing a TIP. I will take these individually.
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#1: A Collaborative Process
•
•
•
•
•
•
•
•
•
•
•
•
•
•

ABQ RIDE
Albuquerque Public Schools
AMAFCA
Belen Consolidated Schools
Bernalillo County
Bernalillo Public Schools
City of Albuquerque
City of Belen
City of Rio Communities
City of Rio Rancho
Cochiti Pueblo
Isleta Pueblo
Laguna Pueblo
Los Lunas Public Schools

• Middle Rio Grande Conservancy
District
• Navajo Nation-To’hajiilee
• New Mexico Department of
Transportation
• Rio Metro Regional Transit District
• Rio Rancho Public Schools
• Sandia Pueblo
• Sandoval County
• San Felipe Pueblo
• Santa Ana Pueblo
• Santo Domingo Pueblo

•
•
•
•
•
•
•
•
•

SSCAFCA
Town of Bernalillo
Town of Peralta
Valencia County
Village of Bosque Farms
Village of Corrales
Village of Los Lunas
Village of Los Ranchos
Village of Tijeras

There are well over 30 entities that participate in the TIP development process, primarily
through our committees. While facilitated and guided by the MPO, the TIP is truly a
collaborative process, and the MTB, this board, has the final say in it’s approval.
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#2: Regional Significance

The idea of Regionalism is central to the value that we add in the metro area. As we know,
most things don't often adhere to jurisdictional boundaries. Transportation is no exception,
and there is a great deal of commuting across county lines. Upgrades on the network don’t
just impact the jurisdiction they are in, but everybody who uses that facility no matter
where they live. The emphasis at the MPO is really making sure the investments are going
to areas that are going to yield the greatest benefits for the region as a whole.
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#3: Guided by Policy Framework
National Goals & Regional Goals

2040 Connections MTP Goals

And thirdly, as recipients of federal funds, the MPO is required to ensure that funded
projects meet a need described by federal and regional goals, and measure our progress
towards specific targets. The goals shown here are the same goals that guide the project
prioritization process. At this point I’d like to show the board some of the scoring layers
that are used to prioritize projects and I will mention how they meet one of these goals.
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ArcGIS Online Data Viewer
https://arcg.is/1DKebq

The High Fatality and Injury Network provides a map of hot spots for above average
incidents and is a guide for where to target dollars to have the highest return in terms of
safety. This responds to the goal of reducing traffic fatalities.
The Most Congested Corridors are hot spots for serious congestion and delay on our roads.
This responds to the goal of reducing traffic congestion.
Freight corridors are were a tremendous amount of goods movement occurs. This is a
priority per the goal to improve freight networks and economic linkages.
Intelligent Transportation System corridors respond directly to the goal of improving
efficiency of the existing transportation system.
The Environmental Justice Index is used to identify communities with a high concentration
of poverty and persons of color. This analysis addresses the important goal of transportation
equity.
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What is New?
Simplifying the project submittal process for member
agency staff
Agency presentations of projects will be
informational only
Updated scoring process to reflect updated goals &
guidance

Each time we enter a new TIP cycle we have the opportunity to improve the process. There
are several areas that we are emphasizing as we update this PPP. These updates are based
on feedback we have heard from our member governments.
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Simplified Project Submittals

First, we heard especially from entities, especially those submitting multiple projects, that
the online forms were too time consuming and arduous too fill out. As a result, we are
working on a simplified project submission hub using state of the art technology that
allows for a more streamlined user experience. Simply put, it will be easier to submit
projects for potential funding.
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Agency Presentations

Second, we heard that agencies did not want their project presentations at TPTG to be
scored. Given it’s redundancy with many of the questions that were already answered in
the online form we will not be scoring these presentations. Instead they will only be
informational for other agencies. This is an important part of the qualitative evaluation
among TPTG members and another key part of project evaluation that occurs outside of
the project prioritization process.
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Update Scoring Criteria
• Add in Connections 2040 Goals
& updated networks
• Add in new guidance from the
Federal Goals
• Elevate equity in its importance

Third, we will be reviewing our scoring criteria and update it with anything that is new in
Connections 2040 or in the federal priorities. One of these key priorities we will be looking
at is equity. Right now, equity is one measure among a list of dozens.
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Elevating Equity
• EO 13985: “Advancing Racial Equity & Support for Underserved
Communities Through the Federal Government” “…the U.S. Department of
Transportation (DOT or Department) will assess whether, and to what
extent, its programs and policies perpetuate systemic barriers to
opportunities and benefits for people of color and other underserved
groups.”
• RAISE Grant Criteria: Emphasis on “Areas of Persistent Poverty”
• America’s Jobs Plan: “…prioritizes addressing long-standing and persistent
racial injustice.” “…infrastructure investments will mitigate socio-economic
disparities, advance racial equity, and promote affordable access to
opportunity.”

Through the PPP, MRMPO is committed to expanding its planning efforts surrounding
equity in a meaningful way. Early guidance from the Biden administration indicates that
recipients of federal infrastructure funds will need to demonstrate how projects mitigate
socioeconomic disparities, and advance racial equity. Above are several examples we have
already seen. As such, we will be evaluating the role of equity in all of our transportation
planning and project selection work.
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Environmental
Justice Analysis
We currently consider:
 Where low-income and persons of color reside
 If proposed projects serve these populations
We could consider:
 Expanding definition of “underserved”, ie. limited
English, without vehicles, with disabilities, etc…
 Adding “Equity Lens” to standard analysis, ie. Safety,
bike/ped investments, ADA compliance, preserve
existing infrastructure, etc…
 Weighing transportation equity more favorably

What might that mean? For example, currently our analysis of equity considers poverty and
persons of color and if a project serves these populations. Leaders in transportation equity
are broadening their criteria of who is underserved. There is also a desire to expand equity
analysis to all sorts of investments (safety, roadway preservation, ADA compliance and their
relationship to underserved areas). More to come on this.
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Avenues to Impact the Process
• Direct input to the PPP development
• Active agency participation in the TPTG
• Active agency participation on the TCC & MTB
• Intra-agency alignment regarding transportation priorities

So wrapping up, there are many ways to impact the process. Perhaps the most important is
aligning your agencies transportation priorities and being active on the TPTG where the
projects are actually vetted among agencies. And of course continuing your active
participation on the MTB where final determinations and approvals are made.
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PPP Update 2021 – 2022

August 2021

October 2021

May 2022

PPP Update Staff Kick
Off

Boards & Committee
Presentations

1st Draft PPP Update
to Committees

August 2022

September 2022

Final PPP Update

TIP Call for Projects

In terms of schedule – right now we are in the beginning of the PPP update, which will
continue until May of 2022 when we will bring you a draft version of the PPP update. This
process will be final in August of 2022 prior to TIP development and the call for projects in
September of next year.
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Contact Information
PPP Update &
Project Scoring:

• Willy Simon
• Transportation Planner
• wsimon@mrcog-nm.gov

TIP
Development &
Project Funds:

• Steven Montiel
• Transportation Programming Manager: Finance and
Administration
• smontiel@mrcog-nm.gov

If you have any questions about the PPP Update please contact Willy Simon, Transportation
Planner with MRMPO.
If you have any questions about TIP development, project funding, and committees, please
reach out to Steven Montiel, Transportation Programming Manager.
Thank you very much for your time.
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